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Poznin 1. EkonomiuHi # paBoBi OCHOBH T ATPUEMHHITBKOI JISTBHOCTI

1.1. cyTHICTh MIANPUEMHHUIIBKOI MIAIBHOCTI Ta ii poiab y (OpMYyBaHHI PUHKOBHUX
BITHOCHUH

1.2. Buau 1 popMu MiATPUEMHHUIIBKOT TISITEHOCTI

1.3. NpUHIMITK Ta YMOBU CTBOPEHHS MANMPUEMHUIIBKUX OpPraHi3alliiHuX CTPYKTYp

1.4. niyioBi AKOCTI MAMPHUEMINB Ta iX pojb y 3a0e3MedueHH] yCHiXy MiANPUEMHUIIBKOT
TISIBHOCTI

o311 2. oprasizamiiiai GopMu miaNpUEMHHUIITBA

2.1. mianpueMCTBO - OCHOBHA OpraHi3aliifHa CTPyKTypa roCoaproBaHHs

2.2. BUAM TIANPUEMCTB Ta 1X KiIacuQikaris

2.3. mOpsIIOK CTBOPEHHS MIANPUEMCTBA Ta YMOBH HOTO (PYHKIIIOHYBaHHS

2.4. yMOBH 1 IOPSIIOK ACPKABHOI peecTparii miANpUEMCTBA

2.5. peoprasizaiiis 1 HPUIMHEHHS AISUIBHOCTI MiIMPHEMCTBA

PO31LT 3. MEHEKMEHT MMiANMPUEMHUIBKOT T1sUTBHOCTI

3.1. cyTh MEHEKMEHTY Ta HOTO POJIb B YIPABIIIHHI MANPUEMHULBKOIO IISUIbHICTIO

3.2. posb MeHemKepa B €hEKTUBHOMY YIIPABIIIHHI MIJIPUEMHUIBKOIO CTPYKTYPOIO

3.3. MeToM yNpaBJiHHSA KOJIEKTUBOM HIANPUEMHHUIIBKOI CTPYKTYPH

3.4. ynpaBiiHHSA KOH(JIIKTHUMU 1 CTPECOBUMU CUTYaIlIsIMU

o311 4. MAPKETUHT Y MIANPUEMHUIIBKINA JISTTBHOCTI

4.1. 3HaYE€HHS MapKETUHIOBOI JiSJIbHOCTI AJIS MIANPUEMHULITBA

4.2. IpUHIIUIH 1 METOIU MAPKETUHTOBOT JIISITEHOCTI

4.3. niaHyBaHHS MapKETUHIOBOI JISJILHOCTI MiANPUEMCTBA

4.4. ynpaBIliHHS MAPKETHUHIOM 1 pO3IIUPEHHS HOTO MEX

pO3411 5. BUPOOHMYO-TOCIOAAPChKA AISIbHICTD MIAITPUEMHUIIBKUX CTPYKTYP

5.1. 3micT Ta 3arajbHl MOPUHLMOK  BHPOOHUYO-TOCHOAAPCHKOI  JISIIBHOCTI
MiATPUEMHUIIBKUX CTPYKTYP

5.2. cucteMa MOKa3HUKIB BUPOOHUYO-TOCIOAAPCHKOT MISUIBHOCTI MiANPUEMHHUIIBKUAX
CTPYKTYp

5.3. popMyBaHHS LIHA HA MIPOAYKIIIIO MAMPUEMHHUIIBKAX CTPYKTYP B PUHKBUX YMOBax

O3/ 6. MaTepiaiabHa 3aIIKaBICHICTD B MIANPUEMHHUIIBKINA TISIIBHOCTI

6.1. 0coOIMBOCTI MaTepiabHOT 3aIIKABJICHOCT1 CY0'€KTIB MiANPHUEMHHUIIBKOT JISTIBHOCTI

6.2. popmu opranizalii ormIaTH Npari NpaliBHUKIB TIANPUEMHUIIBKUX CTPYKTYD

6.3. MarepiaibHa  3aI[IKaBJIEHICTh 1  COLIAJIbHO-TICUXOJIOTIYHUH  KIIMaT y
HIANPUEMHUIBKUAX CTPYKTYpax

po3aul 7. aHami3 MANPUEMHUIBKOT MisUTBHOCTI 1 (pIHAHCOBUM  MEHEIKMEHT
M1IIPUEMCTBA

7.1. HEOOX1AHICTH 1 HAMPSIMKHU aHATI3Y HIANPUEMHUIIBKOT AISUTBHOCTI

7.2. MeToIMKa MPOBEAEHHS aHaNi3y (P1IHAHCOBOT 3BITHOCTI MIMIPUEMCTBA

7.3. OCHOBHI HanpsMKU ()1HAHCOBOT'O MEHEKMEHTY IiAMPUEMCTBA

po3aua 8. onoAaTKyBaHHA MIAMPUEMHUIBKUX CTPYKTYP

8.1. 3aranmbHa XapaKTePUCTHUKA OMOAATKYBAHHS IMiIMTPUEMHUIILKOI JISITEHOCTI

8.2. omoAaTKyBaHHS JiSTIbHOCTI TIANPUEMHHUIIBKUX CTPYKTYD

8.3. onmogaTKyBaHHs JOXO/A1B (PI3UYHHUX 0C10

o311 9. 30BHINTHEOEKOHOMIYHA JIISUTbHICTD MiANPUEMHUIIBKUX CTPYKTYP

9.1. cyTh 30BHINIHHOCKOHOMIYHOT AISUTBHOCTI MIAMPUEMHHUITBKUX CTPYKTYP
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https://westudents.com.ua/glavy/23065-11-sutnst-pdprimnitsko-dyalnost-ta-rol-u-formuvann-rinkovih-vdnosin.html
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https://westudents.com.ua/glavy/23067-13-printsipi-ta-umovi-stvorennya-pdprimnitskih-organzatsynih-struktur.html
https://westudents.com.ua/glavy/23068-14-dlov-yakost-pdprimtsv-ta-h-rol-u-zabezpechenn-usphu-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23068-14-dlov-yakost-pdprimtsv-ta-h-rol-u-zabezpechenn-usphu-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23069-rozdl-2-organzatsyn-formi-pdprimnitstva.html
https://westudents.com.ua/glavy/23070-21-pdprimstvo-osnovna-organzatsyna-struktura-gospodaryuvannya.html
https://westudents.com.ua/glavy/23071-22-vidi-pdprimstv-ta-h-klasifkatsya.html
https://westudents.com.ua/glavy/23072-23-poryadok-stvorennya-pdprimstva-ta-umovi-yogo-funktsonuvannya.html
https://westudents.com.ua/glavy/23073-24-umovi-poryadok-derjavno-restrats-pdprimstva.html
https://westudents.com.ua/glavy/23074-25-reorganzatsya-pripinennya-dyalnost-pdprimstva.html
https://westudents.com.ua/glavy/23075-rozdl-3-menedjment-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23076-31-sut-menedjmentu-ta-yogo-rol-v-upravlnn-pdprimnitskoyu-dyalnstyu.html
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https://westudents.com.ua/glavy/23081-41-znachennya-marketingovo-dyalnost-dlya-pdprimnitstva.html
https://westudents.com.ua/glavy/23082-42-printsipi-metodi-marketingovo-dyalnost.html
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https://westudents.com.ua/glavy/23090-61-osoblivost-materalno-zatskavlenost-subktv-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23091-62-formi-organzats-oplati-prats-pratsvnikv-pdprimnitskih-struktur.html
https://westudents.com.ua/glavy/23092-63-materalna-zatskavlenst-sotsalno-psihologchniy-klmat-u-pdprimnitskih-strukturah.html
https://westudents.com.ua/glavy/23092-63-materalna-zatskavlenst-sotsalno-psihologchniy-klmat-u-pdprimnitskih-strukturah.html
https://westudents.com.ua/glavy/23093-rozdl-7-analz-pdprimnitsko-dyalnost-fnansoviy-menedjment-pdprimstva.html
https://westudents.com.ua/glavy/23093-rozdl-7-analz-pdprimnitsko-dyalnost-fnansoviy-menedjment-pdprimstva.html
https://westudents.com.ua/glavy/23094-71-neobhdnst-napryamki-analzu-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23095-72-metodika-provedennya-analzu-fnansovo-zvtnost-pdprimstva.html
https://westudents.com.ua/glavy/23096-73-osnovn-napryamki-fnansovogo-menedjmentu-pdprimstva.html
https://westudents.com.ua/glavy/23097-rozdl-8-opodatkuvannya-pdprimnitskih-struktur.html
https://westudents.com.ua/glavy/23098-81-zagalna-harakteristika-opodatkuvannya-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23099-82-opodatkuvannya-dyalnost-pdprimnitskih-struktur.html
https://westudents.com.ua/glavy/23100-83-opodatkuvannya-dohodv-fzichnih-osb.html
https://westudents.com.ua/glavy/23101-rozdl-9-zovnshnoekonomchna-dyalnst-pdprimnitskih-struktur.html
https://westudents.com.ua/glavy/23102-91-sut-zovnshnoekonomchno-dyalnost-pdprimnitskih-struktur.html

9.2. nepkaBHE pETyJIOBAaHHS 30BHINTHROCKOHOMIYHOI MiSTIBHOCTI MiAMPUEMHHUIIBKUAX
CTPYKTYPp

9.3. opranizauis JIUIOBUX KOHTAKTIB MIANPUEMHHUIBKUX CTPYKTYp 3 1HO3EMHHUMHU
napTHEPAMH

9.4. Bu3HaueHHS €(DEKTUBHOCTI 30BHINTHBOCKOHOMIYHOI MISUTBHOCTI M1APHEMHUIIBKUX
CTPYKTYp

poszain 10. nep>xkaBHE perytOBaHHS MiTPUEMHHUIIBKOT JISITBHOCTI

10.1. exoHOMIYHAa CYTHICTh Ta HEOOXIAHICTh JCP)KABHOTO  PETYJIIOBaHHS
H1ITPUEMHUIIBKOT TISTTBHOCTI

10.2. MmeToau 1 MeXaH13MH JEP>KaBHOTO PETYJIOBAHHS MiATPUEMHHUIIBKOT JisSITBHOCTI

10.3. ynockoHalleHHSI MEXaHI13My JIep>KaBHOTO BILTUBY HA PO3BUTOK MiAMPUEMHHUIIBKOT
TIISTIBHOCTI

CITUCOK BUKOPUCTAHUX 3aKOHOAABYO-HOPMATHBHUX 1 MPABOBUX JTOKYMCHTIB

CITUCOK BUKOPHUCTAHOT JIiTepaTypu

1. ExoHOMIYHI1 1 TpaBOB1 OCHOBH MiAIPUEMHUIIBKOT J1SITIBHOCTI.

1.1. CyTHICTh NIANPUEMHMIIBKOT IISUIBHOCTI Ta 11 poiib y (OpMyBaHHI PUHKOBUX
B1JIHOCUH

1.2. Buau 1 hopMu MiANPUEMHHUIIBKOI TISTTHHOCTI

1.3. IpUHIIUITH Ta YMOBU CTBOPEHHS MANPUEMHHUIIBKUX OPraHi3alliiHuX CTPYKTYP

1.4. ninoBi SKOCTI MIANPUEMIIIB Ta iX POJib y 3a0€3MEUCHHI YCMIXYy MiMPUEMHUIIBKOT
ISJTBHOCTI

2. Opranizauiitai GpopMH MiANPUEMHULITBA

2.1. manpueMCTBO - OCHOBHA OpraHi3aliiiHa CTPYKTypa IrOCIOAApIOBaHHS
2.2. BUM TIANPUEMCTB Ta iX Kiacuikamis

2.3. NopsA0OK CTBOPEHHS MIANPUEMCTBA Ta YMOBH HOT0 (PYHKIIOHYBaHHS
2.4. yMOBH 1 OPSAOK JAE€PAKABHOI peecTpalli MmimprueEMCTBA

2.5. peopranizallis i IPUMUHEHHS TISTTBHOCTI MIANPUEMCTBA

3. MeHeKMEHT MIANPUEMHUIIBKOT TisUTBHOCTI

3.1. CyTb MEHEIHKMEHTY Ta HOTO pOJIb B YIIPABIiHHI MIITPUEMHHUIIBKOIO TISIBHICTIO
3.2. Ponb MeHeKepa B €pEKTUBHOMY YIIPABIIIHHI MiAMPUEMHUIILKOIO CTPYKTYPOIO
3.3. MeToau ynpaBiiHHS KOJEKTHBOM IiANMPUEMHHUIIBKOT CTPYKTYpHU

3.4. YnpapiiHHS KOHQIIKTHUMH 1 CTPECOBUMH CUTYaLlISIMU

4. MapKkeTHHI y MiANPUEMHULIBKIN A1SUTBHOCTI

4.1. 3HaYEHHS MApKETUHTOBOT AISTILHOCTI JUTS T TPUEMHULITBA
4.2. IpUHIMIY 1 METOAN MApPKETUHTOBOI JISJIBHOCTI

4.3. niaHyBaHHS MapKETUHTOBOI JISJIHOCTI MiANPUEMCTBA

4.4. ynpaBiiHHS MAPKETHHTOM 1 PO3IIUPEHHS HOTO MEX

5. BupoO6HM40-TOCIIOAapChKa MisUTBHICTD MANPUEMHUIIBKUX CTPYKTYP
5.1. 3wmicT Ta 3arajgbHl TOPUHIMNA  BHPOOHHYO-TOCIOAAPCHKOI  MISITBHOCTI
MIITPUEMHUIIBKUX CTPYKTYP


https://westudents.com.ua/glavy/23103-92-derjavne-regulyuvannya-zovnshnoekonomchno-dyalnost-pdprimnitskih-struktur.html
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https://westudents.com.ua/glavy/23110-spisok-vikoristanih-zakonodavcho-normativnih-pravovih-dokumentv.html
https://westudents.com.ua/glavy/23111-spisok-vikoristano-lteraturi.html
https://westudents.com.ua/glavy/23067-13-printsipi-ta-umovi-stvorennya-pdprimnitskih-organzatsynih-struktur.html
https://westudents.com.ua/glavy/23071-22-vidi-pdprimstv-ta-h-klasifkatsya.html
https://westudents.com.ua/glavy/23073-24-umovi-poryadok-derjavno-restrats-pdprimstva.html
https://westudents.com.ua/glavy/23076-31-sut-menedjmentu-ta-yogo-rol-v-upravlnn-pdprimnitskoyu-dyalnstyu.html
https://westudents.com.ua/glavy/23078-33-metodi-upravlnnya-kolektivom-pdprimnitsko-strukturi.html
https://westudents.com.ua/glavy/23079-34-upravlnnya-konflktnimi-stresovimi-situatsyami.html
https://westudents.com.ua/glavy/23082-42-printsipi-metodi-marketingovo-dyalnost.html
https://westudents.com.ua/glavy/23083-43-planuvannya-marketingovo-dyalnost-pdprimstva.html

5.2. cuctema MOKa3HUKIB BHUPOOHUYO-TOCMONAPCHKOI MISTIBHOCTI MIANPUEMHHUIIBKUX
CTPYKTYP

5.3. ¢opmyBaHHS WIHM Ha MPOAYKLIIO MHIANPUEMHHUIIBKUX CTPYKTYp B PHHKOBHX
yMOBax

6. MarepiajibHa 3al1KaBJICHICTb B MANMPUEMHHUIIbKIN TiSJIBHOCTI

6.1. 0coOIMBOCTI MaTepiaIbHOT 3a111KABJICHOCT1 CY0'€KTIB MiAMPUEMHHUIIBKOT T1STBHOCTI

6.2. hoopmu oprasizaliii OIIaTH Mpaili NpaiBHUKIB MATPUEMHHUIIBKUX CTPYKTYP

6.3. MaTepiagpHa  3aIlIKaBJICHICTb 1  COINAJBHO-TICUXOJIOTIYHUNA  KJIIMaT Y
i IPHEMHHIIBKAX CTPYKTYpax

7. AHani3 mianpueMHUALIBKOT JiSUTBHOCTI 1 IHAHCOBUI MEHEIKMEHT MIANPUEMCTBA
7.1. HeoOX1AHICTD 1 HAIPSIMKY aHAJI3y HMIANMPUEMHHUIIBKOT TISITBHOCTI

7.2. MeTOJIMKa MPOBEICHHS aHasi3y (1HAHCOBOI 3BITHOCTI MIANPUEMCTBA

7.3. OCHOBHI HampsIMKH (h)iIHAHCOBOT'O MEHEIKMEHTY ITiITPHUEMCTBA

8. OnonarkyBaHHS TIANPUEMHULIBKUX CTPYKTYP

8.1. 3arasibHa XapakTepUCTHUKA ONOJATKyBaHHS MIANPUEMHHUILIBKOI TISTIbHOCTI
8.2. onoAaTKyBaHHs JiSIIbHOCTI HIANPUEMHULIBKUX CTPYKTYD

8.3. onmojaTKyBaHHS J0X0/11B (pi3UYHUX 0C10

9. 30BHINIHLOCKOHOMIYHA JISUTBHICTD MAMPUEMHHUIIBKUX CTPYKTYP

9.1. cyTh 30BHINIHHOCKOHOMIYHOT A1SUTBHOCTI MIAMPUEMHHUIIBKUX CTPYKTYP

9.2. nepxaBHE PETYJIIOBaHHS 30BHIIIHBOCKOHOMIYHOI MISUIBHOCTI MiJMNPUEMHUIIBKUX
CTPYKTYp

9.3. opranizamiss AUTOBUX KOHTAKTIB HIANPUEMHUIBKUX CTPYKTYp 3 1HO3EMHUMU
napTHEpaMH

9.4. Bu3HaueHHs €(DEKTUBHOCTI 30BHINTHBOCKOHOMIYHOI MISUTBHOCTI M1AMPUEMHUIIBKUX

CTPYKTYp

10. Jlep>xaBHE peryIrOBaHHS MMANMPUEMHHUIIBKOT TISITBHOCTI

10.1. exoHOMIYHa CYTHICTh Ta HEOOXITHICTb JIEPKABHOTO  PEryJIIOBaHHS
1 AMPUEMHUITBKOT TISUTBHOCTI

10.2. MmeToau 1 MEXaHi3MU JAEP>KaBHOTO PETYIIOBAHHS MIAMPUEMHHUIIBKOT AisUTBHOCTI

10.3. ynockoHaJIeHHS] MEXaHI3My JEpP>KaBHOTO BIUIMBY HAa PO3BUTOK MiAIMPHUEMHHIIBKOT
ISJTBHOCTI

CITUCOK BUKOPHCTAHUX 3aKOHOAABYO-HOPMATHBHUX 1 MPABOBHUX JOKYMEHTIB

CITUCOK BUKOPHUCTAHOT JIiTepaTypu

1. OcHoBu ekoHOMikU. EKOHOMIYHI 1 TpaBOB1 OCHOBH MiANPUEMHHUIIBKOT A1STTBHOCTI.
2. Opranizamiiiai opmu  mianpuemaunTBa. [lopsgok  cTBOpeHHs, peecTparlii

MIIIPUEMCTBA Ta YMOBHU HOro (PyHKIIOHYBaHHS. Peopranizaiiis 1 mpuUnUHEHHS TisITEHOCTI
I IPUEMCTBA


https://westudents.com.ua/glavy/23088-53-formuvannya-tsni-na-produktsyu-pdprimnitskih-struktur-v-rinkovih-umovah.html
https://westudents.com.ua/glavy/23088-53-formuvannya-tsni-na-produktsyu-pdprimnitskih-struktur-v-rinkovih-umovah.html
https://westudents.com.ua/glavy/23108-102-metodi-mehanzmi-derjavnogo-regulyuvannya-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23110-spisok-vikoristanih-zakonodavcho-normativnih-pravovih-dokumentv.html

3. MeHemKMEHT MiAMPUEMHULIBKOI JisSTbHOCTI. Poib MeHemxMeHTa B e(heKTUBHOMY
YOpaBIiHHI MIANPUEMHHUIIBKOIO CTPYKTYporo. MeTonu ympaBiaiHHS MiANPUEMHULIBKUMU
CTPYKTypaMu

4. MapkeTuHr y MANPUEMHUIBKIA AisibHOCTI. [lmaHyBaHHS MapKETHHTOBOT
JISUTBHOCT] MIANPUEMCTBA. Y IPABIIHHS MAPKETUHTOM 1 PO3UIUPEHHS HOTO MEX

5. BupoOHu4o-rocnoapchbka JisbHICTh TIATPUEMHULIBKUX CTPYKTYP.
CucteMa TMOKa3HMKIB BHPOOHHUYO-TOCIIOAAPCHKOI  MISUTBHOCTI  IMIANPUEMHHUITBKUX

CTPYKTYpP

6. MarepiasiipHa 3alliKaBJICHICTh B MiAMPUEMHULBKIN AisuibHOCTI. PopMu opranizarii
OIUIaTH Tpalli TPAMIBHUKIB Ta COMIATLHO-TICUXOJIOTIYHUN KIIMAT y MiAIPUEMHHAIIBKAX

CTPYKTypax

7. AHani3 mANPUEMHULBKOL TISIIBHOCTI 1 (P1IHAHCOBUW MEHEKMEHT MIANPHUEMCTBA
8.3arajibHa XapaKTepUCTHKA ONOIaTKyBaHHS MIANPUEMHHUIIBKOI TISJIBHOCTI

9. 30BHINIHLOCKOHOMIYHA JISUTBHICTh MAMPUEMHHUIIBKUX CTPYKTYP
Jep>KaBHE PETYJIIOBAaHHS 30BHIIIHBOCKOHOMIYHOI JISUIBHOCTI Ta OpraHizaris JUTIOBUX
KOHTAKTIB MIJIPUEMHHUIIBKUX CTPYKTYP 3 IHO3EMHUMU MapTHEPAMHU

10. Metoau 1 MexaHI3MH JIeP>KaBHOTO PETYIIOBAHHS MIAIPUEMHUIIBKOI AISUTBHOCTI Ta
1X YAOCKOHAJIEHHS

1. OcHoBH €KOHOMIKH. EKOHOMIUHI i TpaBOBI OCHOBU MIANPUEMHHULIBKOT 1SUTBHOCTI.

2. Opranizaniiiai - opmu  mianpuemuunTa. [lopsiok  cTBOpeHHSs, peecTparlii
MIIIPUEMCTBA Ta YMOBHU HOro (QPyHKIIOHYBaHHS. Peopranizaiiis 1 mpunuHEHHS TisIIbHOCTI
IIMPUEMCTBA

3. MeHemKMEHT TiANPUEMHHUIIBKOT MisUIbHOCTI. Posib MeHemKMeHTa B e(EeKTUBHOMY
VOPaBIIHHI MIANPUEMHUIIBKOIO CTPYKTYpOro. MeTonu ympaBlliHHS MiANPUEMHULIBKAMUA
CTPYKTypamu

4. MapkeTuHr y MIANPUEMHHULIBKIA AisuibHOCTI. [lnaHyBaHHST ~MapKETHHIOBOI
JISUTBHOCTI MIANPUEMCTBA. Y IPABIIHHS MAPKETUHTOM 1 PO3LIMPEHHS HOT0 MEX

5. BupobHu4o-rocnoaapcbka AisUIbHICTh MIANPUEMHULIBKUX CTPYKTYP.
Cucrema TMOKa3HUKIB BHUPOOHMYO-TOCMOMAPCHKOI  ISIIBHOCTI  TANPUEMHHUIIBKUAX

CTPYKTYpP


https://westudents.com.ua/glavy/23078-33-metodi-upravlnnya-kolektivom-pdprimnitsko-strukturi.html
https://westudents.com.ua/glavy/23078-33-metodi-upravlnnya-kolektivom-pdprimnitsko-strukturi.html
https://westudents.com.ua/glavy/23083-43-planuvannya-marketingovo-dyalnost-pdprimstva.html
https://westudents.com.ua/glavy/23083-43-planuvannya-marketingovo-dyalnost-pdprimstva.html
https://westudents.com.ua/glavy/23108-102-metodi-mehanzmi-derjavnogo-regulyuvannya-pdprimnitsko-dyalnost.html
https://westudents.com.ua/glavy/23078-33-metodi-upravlnnya-kolektivom-pdprimnitsko-strukturi.html
https://westudents.com.ua/glavy/23078-33-metodi-upravlnnya-kolektivom-pdprimnitsko-strukturi.html
https://westudents.com.ua/glavy/23083-43-planuvannya-marketingovo-dyalnost-pdprimstva.html
https://westudents.com.ua/glavy/23083-43-planuvannya-marketingovo-dyalnost-pdprimstva.html

6. MarepianibHa 3alliKaBJICHICTh B MiANPHUEMHULBKIN AisibHOCTI. DopMu opraHizarii
OIUIaTH Tpalll MPAIIBHUKIB Ta COLIAIBHO-TICUXOJOTIYHUN KIIMAaT y MiANPUEMHHAIIBKAX

CTPYKTypax

7. AHani3 mianpueMHHUITBKOT A1SUTBHOCTI 1 ()1HAHCOBUM MEHEIHKMEHT ITIAMPHUEMCTBA
8.3arayibHa XapaKTEepUCTHKA OMOIaTKyBaHHS MiANPUEMHHUIIBKOT A1STILHOCTI

9. 30BHINIHLOCKOHOMIYHA JISUTBHICTD MANPUEMHUIIBKUX CTPYKTYP
Jep>KaBHE PETYJIIOBAaHHS 30BHIIIHBOCKOHOMIYHOI JISIBHOCTI Ta OpraHizaris JUTOBHX
KOHTAKTIB MIJIPUEMHUIIBKUX CTPYKTYP 3 IHO3EMHUMH MapTHEPaAMU

10. Metoau 1 MexaHI3MH JIep>KaBHOTO PETYIIOBAHHA MIJIPUEMHUIIBKOT AISUTBHOCTI Ta
1X YAOCKOHAJICHHS

1. OcHOBHU exkOHOMIKH. EKOHOMIYHI ¥ MpaBOB1 OCHOBM IMiANMPUEMHHIIBKOI JISUTBHOCTI.
Opranizaiiiiai Gopmu nianpueMuuiTa. [lopsgok cTBopeHHs, peecTpalii miamprueMCTBa Ta
YMOBH #oro ¢yHKIIOHYBaHHs. Peopranizaiiis 1 HpUIUHEHHS TIsUTbHOCTI MIPUEMCTBA

MeHeKMEHT MiANPUEMHULIBKOT isbHOCTI. POJIb MEHEIKMEHTa B €(QEKTUBHOMY
VOPaBIIHHI MIANPUEMHUIIBKOIO CTPYKTYporo. MeTonu yhpaBmiHHS MHiANPUEMHUIIBKUMUA
CTpYKTypamMu. MapKeTUHr y NIANPUEMHULIBKIA IAIbHOCTI. [lnaHyBaHHS MapKETHHIOBOT
TISIBHOCTI MIANPUEMCTBA. Y IPABIIHHS MAPKETUHIOM 1 PO3LIMPEHHS MOTO MEX

3. BupoObHu4o-rocnoaapchka AisUIbHICTh MIANPUEMHULBKUX CTPYKTYP.

Cucrema TMOKa3HUKIB BHPOOHMYO-TOCHOAAPCHKOI  MISJIBHOCTI  MIANPHEMHHUIIBKUAX
CTPYKTyp. MarepiaqbHa 3alliKaBICHICTb B MIANPUEMHUIIBKINA  ISUTBHOCTI. dopmu
opraHizaiii oOIUJIaTd Tpalll MpaIiBHUKIB Ta COIAJIbHO-TICUXOJIOTIYHUM KJIiMaT y
HIANPUEMHUIBKUAX CTPYKTYpax

4. Ananiz mAnpUEMHUIILKOI MisSUTBHOCTI 1 ()IHAHCOBUM MEHEKMEHT IIiIPUEMCTBA.
3aranbHa XapaKTepUCTHKA OMOJIaTKyBaHHS M1ITPUEMHHUITBKOT TUSTBHOCTI.
30BHIIIHBOCKOHOMIYHA JISUTBHICTD MIANMPUEMHUILIBKUX CTPYKTYP

Jep>KaBHE PETYJIIOBAaHHS 30BHIITHLOCKOHOMIYHOI JISUIBHOCTI Ta OpraHizarlis J1TOBHX
KOHTAKTIB MIAMPUEMHUIBKUX CTPYKTYp 3 1HO3€MHHMH NapTHepaMu. MeToau 1 MeXaHi3MU
JIEp>KaBHOTO PETYJIIOBAHHS i ANPUEMHHIIBPKOT TISUTBHOCTI Ta iX YIOCKOHATICHHS

FAEhIAIAEIAKRIAARAAIAEAAIAAAAIAAAAIAAAITAAAIAAAIAAAAkIAAAArAhkhkrhhkhkhhhhihkhkihhkiihkhiiikkiik

OcHOBH exOHOMIKM Ta opradidamii minnpuemuunrsa - Tupmak L.B. - Pozmin 1.
ExonoMiuHi ii npaBoBi 0CHOBH NiANPUEMHUIIBKOI AiAJILHOCTI

1.1. CYTHICTh HIANPUEMHHUIBKOI JISIVIBHOCTI TA II POJIb VY
®OPMYBAHHI PUHKOBUX BI/ITHOCUH
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[TigmpueEMHUIITBO SIBJIIE COOOI0 EKOHOMIYHY isUTBHICTH, SIKa CHPHUSIE OJEPKAHHIO
npulyTtky. B VYkpaini mianpueMHUIbKA TISIBHICTH 3A1MCHIOBajacs y BIAMOBIAHOCTI A0
3akony Ykpainu "IIpo mignpuemuunTso", mpuiinsatoro 7 mrotoro 1991 p., sxuil pisB a0
npuiHATTA 1 HabpauHs unHHOCTI "["ocnomapcbkoro koaekcy" Bin 16.01.2003 poky Ned36 -
IV. B ykpaiHcbKili MOBI, Ha Hallly TyMKY, 32 3HQYEHHSIM JI0 CJIOBA 1HO3EMHOT'O TTOXO IKEHHSI
"613Hec" ("Mos cmpapa") € HOro CHHOHIM - TepMiH "mianmpueMHUNTBO". Xoya, 3a
TAYMAUCHHSIMH JESKUMHU BITUU3HSHUX BUEHUX, PIZHUIISI MDK HUMH MOJISITA€ B TOMY, IO
HIIIPUEMHUIITBO € CKJIAJIOBOIO YaCTHHOIO, €JIEMEHTOM Oi3Hecy. BiAMOBIHO MiANpHEMEID -
e O13HECMEH, J1J10Ba JIFOIMHA, SKa pOOUTH BUTIIHY CIIpaBy - Oi3HEC.

[Tonsarts "mianpuemens" OIU3bKE TaKOMY €KOHOMIYHOMY TMOHATTIO, SIK 'rocmojap'.
AJxe rocnioap - He JUIIE TOW, XTO HE PO3TPATUTh CBOE MAalHO, @ U TOW, XTO HAMAara€TbCs
HOro TPUMHOXXHUTH, 3apafl I[bOTO caM 3aWMaEThCS MIANMPUEMHHUIIBKOIO TISUTBHICTIO abo
Jopyda€e 110 ChpaBy iHIMOMY. 30ir MOHATH "BiaacHUK" ¥ "migmpuemerns' XapakTepHUIN
nepenyciM ans ApiOHOI MIANPUEMHMIIBKOI MISIBHOCTI, TOOTO s Manoro OizHecy. Y
BEJIMKOMY BHPOOHMIITBI, SIK TpaBWJIO, BIAOyBaeThcs audepeHiianis BIACHUKIB 1
M1IMPUEMIIIB.

KepiBHUK MIAPUEMCTBA, 110 BUKOHYE MIANPUEMHHIIBKI (DYHKIII, MOXke W He OyTu
BJIACHUKOM.

IHixnpUeEMHUITBO - OJIMH 13 HAWOLIBII JUHAMIYHUX BHIIB TOCIOAAPCHKOI IISUIBHOCTI.
Moro yuacHukamu € sk di3H4Hi, TaK i FOPHAMYHI 0COOH, AITOBHI iHTEpeC SKHX - ONePIKAHHS
NpUOYTKY 3a paXyHOK BHUPOOHUIITBA 1 peajizailii MpoayKIlii, HaJlaHHS MOCIYT 1 BUKOHAHHS
poOit. IlignpueMHUITBO - II€ CHCTeMa, HI0 OXOIUTIOE€ BIJHOIICHHS MDK YYaCHHUKaMU
PUHKOBOT €KOHOMIKH, BKJIIOUAIOYM [ii HE TUIBKH IIIJNPUEMCTB, ajlé ¥ CIIOKHUBAYiB,
HallMaHUX MPAI[IBHUKIB, I€PKABHUX CTPYKTYP.

[linnmpueMHUIITBO - 1HIIIaTUBHA, CAMOCTIMHA [ISUIBHICTh, 3aCHOBaHA Ha PO3BUTKY
OCOOMCTICHMX YHMHHHKIB, PO3LIMPEHHI 3HaHb MPO CBOI MOXIIHUBOCTI, CIPSMOBAaHA Ha
TOCSITHCHHSI HAWKPAIIOTO pPE3yJlbTaTy B TOCIOAAPCHKIA TiSIBLHOCTI, HAa OTPUMaHHS
€KOHOMIYHOi BWTOAM, SKa 3MIMCHIOETHCS Ha CBId pU3WK 1 MO CBOIO MaHWHOBY
BIJIMOBIIAJILHICTh TPOMAJITHAMH 1 TIOTPEOYy€E MPOTPECUBHUX CITOCOOII, MPHHOMIB, METOMIIB
BEJICHHS FOCTIOIaPCHKOT AISUTHHOCTI.

[TlinmpueMHUITbKA AISUIBHICTh SK CHCTEMa EKOHOMIYHMX BIJHOCHH Yy BITYM3HSHIN
EKOHOMIYHIN JiTepaTypl JO0 HEAAaBHBOTO Yacy He po3msiaanaca. AKe KOMaHIIHO
aJMIHICTpaTUBHA CHCTEMa HEeCyMiCHa 31 CBOOO/I010 rocnioiapioBadHs. B ekoHOMIUHIN HayIll
MaHyBaj0 BUKPUBIICHE YSABJICHHS MPO MIANPUEMHUIIBKY IISTIBHICTH 1 mignmpuemiliB. Bona
XapaKkTepu3yBayacs SK CHCTeMa BITHOCHH, SIK SIBUIIE EKCILUTyaTaTOPChKE 3a CBOEIO CYTTIO 1
BJIACTMBE KaITAJICTUYHIA eKoHOMIlmi. Ha mpakTuii miaAnpueMHHUIIbKA  JiSUIBHICTD
3a0oponsnaca. CTaBieHHS A0 AUIOBUX JIOJEed Oylio AyXke€ HACTOPOXKEHUM, a HEPIAKO 1
BopokuM. [1{o cToCcyeThes Majoro MmiaAMPUEMHHUIITBA, TO BOHO TEK 3a00pOHSIOCS 3aKOHOM 1
BBAXKAJI0CS KPUMIHAIBHO KapaHUM JIISTHHSIM.

Boagnouac 3apyOiKHUN  [OCBiJI, Cy4acHI TEHIEHLIi E€KOHOMIYHOIO IIpOrpecy
MEPEKOHJIUBO JIOBOJIATH, II0 CHOTOJHI 0€3 BHHAXIIJIMBUX, JUIOBUX JIIOJEH, 0€3 PO3BUTKY
pi3HUX (QOpPM MIANPUEMHUIBKOI AISUIBHOCTI MOJANBIIMA pPyX YIepeld HEMOXJIHMBUH. Y
Cy4aCHUX YMOBAX, KOJIA 31HCHIOETHCS TIEPEX1]] J0 €KOHOMIYHUX METOJIB TOCTIOIapIOBAHHSI,
0i3HeC BHCTYNa€ OCHOBHHM HANpsIMOM YIAOCKOHAJICHHS TOCTOJAPChKOI JISIIBHOCTI 1
BKJTUBIIIIOI0 YMOBOIO CTBOPEHHS PUHKOBOTO CEPEIOBHIIIA.

Cy0'exTaMu TIANPUEMHUIITBA, BIAMOBIAHO 10 3MicTy 4. 2 cT. 3 ['ocmomapchbkoro
Konekcy Ykpainu (I'K Vkpainu) BBaxaroThcs 0COOH, K1 3aMAarOTHCS IMANPUEMHHUIIBKOIO



TISTBHICTIO "IJISE  TOCSTHEHHS EKOHOMIYHUX 1 COIAJbHUX pe3yJbTaTiB Ta 3 METOI0
onepkaHHst mpuOyTKy". 3a 3mictoM 4. 1 cT. 55 I'K Vkpainu cy6'€KTaMH TOCIIO/IAPFOBAHHS
(TATpUEMITSIMH) BU3HAIOTHCS YJaCHUKH  TOCTIOJIAPCHKAX BIIHOCUH, §KI 3J1HCHIOIOTh
rOCTIOAapChKy (MAMPUEMHHIIBKY) AISUTBHICTh, PEATi3yl0Yl TOCIOAAPChKY KOMITCTCHIIIIO
(CyKymHICTh TOCHOJIAPCHKUX IMpaB Ta OOOB'S3KIB), MalOTh BiJOKpEeMJIEHE MalHO 1 HECYTh
BIJIMOBIAQIBHICTh 3a CBOIMHU 3000B'S3aHHAMH B MeXax IIbOr0 MaiiHa, KpIM BHITAQJIKIB,
nependayeHuX 3aKOHOIaBCTBOM.

Cy0'ekTamMu rocrmoaproBaHHs (B TOMY YHCII MIANPUEMIIIMUA) BU3HAKOTHCS YYACHUKHU
TOCTIOJIAPCHKUX BIAHOCHH, SIK1 3IHCHIOIOTH TOCMOJAPCHKY (MIAMPUEMHUIIBKY) isSIIbHICTD.
VYei BigHOcwHM, 1O 3a Bu3HaueHHIM ['K Vkpainu HamexaTh 10 TOCHOJAPCHKUX,
Oe3rmocepeIHb0 a00 OMOCEPEIKOBAHO TMOB'SA3aH1 31 3/IHCHEHHSIM TOCIMOMAPCHKOI TisTBHOCTI,
30KpeMa IMANMPUEMHUIIBKOT, X yaacHukamu. Lle o3Hauae, 1m0 a1 Toro, 1mod Ha0yTH CTaTyCcy
y4acHHKAa TOCIOAApChKUX BITHOCHH, MOTEHUIWHUN CyO'€KT TOBMHEH MaTH MpaBO Ha
3MIACHEHHS  TOCHOJApChKOi  MIAMBHOCTI  B3araji, TOOTO  AiSIBHOCTI  CyO'€KTiB
TOCTIOZAPIOBaHHA Y cdepi CyCHIbHOTO BUPOOHHUIITBA, CHPSIMOBAHOI Ha BUTOTOBJICHHS Ta
peanizanio OpoAyKili, BAKOHAHHS POOIT YM HaJaHHS MOCIYT BapTICHOIO XapakTepy, IO
MaroTh LIHOBY BU3HaueHICTh (cT. 3 'K Ykpainu), a TakoX HiANPUEMHUILIBKOI TISIIBHOCTI-
30KpeMa, TOOTO CaMOCTIMHOI, IHIIIAaTUBHOI, CHCTEMAaTHYHOi, Ha BJIACHUM PHU3UK
rOCIOAaPChKOT MISITBHOCTI 3 METOIO JOCSITHEHHS €KOHOMIYHUX 1 COLIAIbHUX PE3yibTaTiB Ta
onepxkanHst mpuOyTKy (cT. 42 I'K Ykpainnm).

3Bakaro4M Ha BCE BHIIICHABEICHE, HE CIIIJI ITyTaTH MOHATTSA "TOCTIOapChKi BITHOCHHU"
13 TIOHATTAM "BIIHOCHUHU Yy cepl rocrnojaproBaHHs", sIK€ € MIMPIIUM, BIIHOCHO IEPIIOro,
MOHATTSAM. AJDKE BIAHOCHMHAMHM y cdepl rocrojapioBaHHS € 1 TPYJIOBI BIAHOCHMHH MIXK
HallMaHUM TPaIiBHUKOM 1 poOOTOJIaBIEM - CY0'€KTOM TOCMOJapIoBaHHs (MIAMPUEMIIEM), 1
BIIHOCMHU MDK Cy0'€KTaMU TOCTOJApIOBaHHS 1 CIHOXKMBAadYaMH, 1 BIIHOCHHH, IO
CKJIQJIAIOThCS 3 TPUBOAY 3BEPHEHHS 10 CYMIB Ta IHIMUX JEpKaBHUX OpraHiB cy0'ekTa
rocrnofaproBaHHs (CHOXKKMBaya, MpPalliBHUKA TOIIO) 3a 3aXMCTOM CBOIX MOPYIIEHUX IPaB.
BianoBigHo, KOJIO y4acHUKIB "BIIHOCUH Yy c(epi rocmojaaproBaHHs" IIUpPIIE 3a KOJIO
YYAaCHHKIB "TOCTIOAAPCHKUX BIAHOCHH" (OCTaHHI HajeXaTh /10 YYACHUKIB BITHOCUH Y cdepi
rocriofaproBants). 3rigHo 31 cr. 2 'K VYkpainm yuyacHukamu BIAHOCHH Y cdepi
TOCIIOJAPIOBaHHA € CYO0'€KTH TOCHOJApIOBaHHS, B TOMY YHCJI MiANPUEMIN, CIOXKWBaUi,
OpraHu JIep>KaBHOI BJIAJM Ta OPraHU MICIIEBOTO CaMOBPSyBaHHS, HAJILJIEHI TOCIOIaPCHKOI0
KOMIIETEHIII€I0, a TaKOX TPOMAIsSHU, TPOMAJCHhKI Ta 1HINI OpraHi3ailii, siKi BUCTYINAIOTh
3aCHOBHMKAaMHU CYO'€KTIB TOCIIOJAPIOBAHHS YW 3AIMCHIOIOTH IMOJ0 HHUX OpraHi3aiiifHo-
rocroapchki MOBHOBAXXKEHHS HA OCHOB1 BITHOCHUH BJIACHOCTI.

Jlo BigHOCHH y cdepl TocrogapioBaHHs TaKOXK HajIeKaTh BITHOCHHHU, IO CKIIAIAIOTHCS
1] Yac MaTepiaibHOrO 3a0e3MeUeHHs AISIbHOCTI CY0'€KTIB - IOPUANYHHUX OCI0, SIKI B CHILY
NUANBHOCTI HEe MOXYTh OTPUMATH CTaTyc Cy0'eKTa TrOCIOJApChKOi mismbHOCTI. Minmerwes,
30KpeMa, MpO YCTaHOBH (OpPTaHW BJIAJIA, OPTraHW MICIICBOTO CaMOBPSIYBaHHS TOIIO) Ta
iHIMX opuanuHux ocid, axi 'K Ykpainu (ct. cr. 3, 175 Ta iH.) creuiaJibHO BU3HAYEHI SIK
"Herocnogaproroui". 3rimHo 13 4. 3 cT. 3 'K Vkpainu nisuibHICTH HETOCHOAapIOOUMX
cyO'eKTiB, CIIPSIMOBAHA HA CTBOPEHHA 1 MIATPUMAHHS HEOOXITHUX MaTepiaabHO-TEXHIUHUX
YMOB iX (YHKIIOHYBaHHs, LIO0 3IIMCHIOEThCS 3a ydacTi abo 0Oe3 ydacTi CyO0'ekTiB
rOCTIOZIAPIOBAaHHS, € HE TOCIHOJAPCHKOI0 ISUTBHICTIO, a TOCIOAApChKUM 3a0e3MeUeHHSIM
TISTBHOCTI IUX CyO'€KTIB.



Yacrtuna 2 c1. 55 'K Ykpainu MicTuTh 3arajabHuil epesik cy0'eKTiB TOCIOIapIOBaHHS,
KU MOXHA 3aCTOCYBATH 1 s Kiacuikaiii cy0'eKTiB MiAIPUEMHUIIBKOI AisUTbHOCTI. Humu
BBAXKAIOTHCA:

1) rocnomapcrki oprasizaiii - puaudHi 0coOu, cTBopeHi BiamoBimao 10 [K Ykpainu,
Jep>kKaBHI, KOMYHaJIbHI Ta 1HII MAMPUEMCTBA, CTBOPEHI BIANMOBIAHO 10 ['ocmomapchkoro
Konekcy VYkpainu, a TakoX 1HII IOPUAMYHI OCOOU, $KI 3AIACHIOIOTH TOCIOJAPCHKY
JISUTBHICTD Ta 3aPEECTPOBAHI B YCTAHOBJICHOMY 3aKOHOM IMOPSIKY;

2) rpoMaasHU YKpaiHd, 1HO3eMIll Ta ocoOu 0e3 TIpoMaasHCTBA, SKI 3IIMCHIOIOTH
rOCTOJIAPChKY MiSUILHICTh Ta 3aPEECTPOBaHI

- BIZIMOBIJTHO J0 3aKOHY SIK MIAIIPUEMIIL;

3) ¢inii, mpeacTaBHUIITBA, 1HII BIIOKPEMIICH] MiAPO3ALIN TOCIOAAPCHKUX OpraHi3allii
(CTpYKTYpHI OIUHUII), YTBOPEHI HUMH TSI 3A1MCHEHHS TOCTIOAAPCHKOT MisUTBHOCTI.

Crorogni miampweMiIs BHU3HAYalOTh K  Cy0'ekTa TOMIYKYy W peasnizamii
HOBUXMOXJIMBOCTEH y T€HEpPYBaHHI Ta OCBOEHHI HOBAaTOPCHKHUX 17€H, po3poOIl SKICHUX
OPOAYKTIB 1 TEXHOJOTIH, 3MiCHEHHI HOBOBBEJIEHb Ta OIMAHYBaHHI MEPCIEKTUBHUMHU
(hakTOopamMu PO3BUTKY, BIAKPUTTI MPOTPECUBHUX CHOCOOIB OOCIYyrOBYBaHHS CIIOKHBAYIB 1
HOBUX (opM mNpuKIafaHHS Kamitany. SK CBIIUUTH 3apyODLKHMM MOCBiA, IJi1 TOro, 1100
CYCHIJIBLCTBO OyJsi0 6aratum, HEOOX1aHO, adu 5-7 % aKTUBHOTO HACEJICHHS Majl0 CXUJIbHICTh
70 TANPUEMHHUIIBKOT AisuibHOCTI. [lignmpueMens mnparHe HaiieeKTUBHIIIE MOEIHATH BCi
(dakTopy BUPOOHULITBA B €IMHOMY IOCIIOAAPCHKOMY MPOLEC] 3 METOI0 HalpalllOHAIbHIIIOTO
JOCATHEHHSI CBOIX 17eM. SIK KepiBHUK BUPOOHUIITBA BIH € CKJIaJ0BOI YACTHHOIO CYKYITHOTO
npaniBHuKa. Moro mparis 3apxam 6epe y4acTh y CTBOPEHHI IPOTYKILil.

['onoBHa cycniibHa GYHKIIIS TAIPUEMIISI 3BOJIUTHCA 10 BUBUECHHS IOTPEO CYCHIbCTBA
Ta iX 3aJ0BOJICHHA. Y PHUHKOBIM E€KOHOMIIl caMe€ MiANpUEMELb MEpPIIMM TOBUHEH
BU3HAUNTH, AKi TOBAPU i MOCIYTH 3aBTPA 3HAMOOIATHCA TOKYIIAM. MOro JisnpHICTH nae
CYCIIUJIBCTBY TaKl MepeBary;

- TIO-TIepIIIe, MiAMPUEMEITD, SIK TIPABUIIO0, MAE MOXJIMBICTH TOCSTTH KpaIllUX Pe3ybTaTiB,
TOMY 1[0 BiH € BUCOKOKBaJi(DiIKOBaHUM CHEIIaTICTOM, SIKUM JoOpe 3Hae cBOoto cripany. Came
BMIHHSI IPUMHOXKYBAaTH 0ararcTBo, pO3BUBATH CBOi 3/110HOCTI Ta 3JaTHICTh 3a7Ty4YaTH 1HIIUX
JOJIeH 10 TBOPUYOCTI, palliOHATBLHOTO BUKOPUCTaHHS HASBHUX PECYPCIB BUTITHO BHPI3HSIE
HOTO B CYCIUIBCTBI;

- TMo-Apyre, MiANPUEMElb MOXKE Kpallle TpaioBaTi "Ha crnoxuBada'. [IporHosyroun
HOTO 3amuTH, BIH HaMaraeTrhCsl po3rajaTH HE JIMIIE MMOTOYHI, a W MaiOyTHI moTpedu 1
CHpSMYBAaTH CyCI1JIbHE BUPOOHUIITBO HA X 3aJ0BOJICHHS;

- TO-TPETeE, JUIIE MANPUEMEIh 3aTHUW OpraHi3yBaTH BUPOOHUIITBO TaKUM YHUHOM,
100 3aTpadyeHi pecypcH aaiu HalOUIbITy Biagady.

OTxe, 3a70BOJIEHHS CYCHUIBHMX MOTPe0 TYT JOCATAETbCS Haille()eKTHUBHIIIUM
cnocobom. ToMmy 1HKONMM NiAOPUEMENb 3JaTHUA 3 MEHIIMMM 3aTpaTaMd BUTpaTd B
KOHKYPEHTH1M O0pOTHO1 Ha PUHKY.

Buxonsum 13 3a3HaueHUX XapaKTEPUCTUK, MIANPUEMIT MOXHA BU3HAYUTH
(imeHTH(IKYBAaTH) 32 YMIHHAM MOYMHATH i BECTH MIANPUEMHUIIBKY CIIpaBy, FT€HEPYBaHHAM U
BUKOPUCTAHHSAM 1HILIATUBY, 3Ba)XYBAHHSIM Ha PU3UK, JOJAHHSAM MPOTHAII B KOHKYPEHTHIN
60poTh0i Ha puHKY. TOoMy €KOHOMIYHA Ta OpraHizaiiifHa TBOPYICTh, HOBAaTOPCTBO - II€
CepIIeBMHA MIANPUEMHUIIBKOT AisUTbHOCTI. OTKE, IPUPOAY MIANPUEMIIS HE CIiJ] MOB'SI3yBaTH
3 MOro 1mocaaol0 4YM CYCHUIBHMUM CTaHOBUIIEM. BoHa BH3HA4Yae€TbCs BHCOKUM
npodecioHali3MOM, YMIHHSIM PHU3UKYBAaTH, 3JaTHICTIO MPOTHO3YBaTH, CTBOPIOBAaTH HOBI
SKICHI TOBapH, MPOTPECUBHI TEXHOJIOT1, 3a0e3meuyBaTi HaJlaHHA PI3HOMAHITHUX TMOCHYT,



o0'eqHYyBaTH JIIOJCH, pO3BHBATH B HHUX KyJIbTypy ¥ 3I10HOCTI O TBOPUYOCTI Ta
paIlioHaJIbHOTO BUKOPUCTAHHS HABHUX PECYPCIB TOILIO.

1.1.  CyTHIicTb NiANPUEMHULLKOT AiaNbHOCTI Ta ii posb Y dopMyBaHHIi PUHKOBUX BifIHOCKH
1.2. Buan i dopmum NiagnpUEMHULLbKOT AiANbHOCTI

1.3. MpnHUMNIKN Ta YMOBW CTBOPEHHA NIANPUEMHULIBKUX OPraHisauiMHUX CTPYKTYP

1.4. NlinoBi AKOCTI NiANPUEMLLIB Ta iX pOab Y 3abe3neyeHHi ycnixy nianpueMHULbKOT AiANbHOCTI
Po3ain 2. OpraHisauiiHi dopmu NiANPUEMHMULTBA

2.1. Nianp1emcTBO - OCHOBHA OpraHi3aLliliHa CTPYKTYpa rocnoaaptoBaHHA

2.2. Buan nianpmemcts Ta ix Knacudikauis

2.3. MopaaoK CTBOPEeHHA NiANPUEMCTBA Ta YMOBU MOro GYHKLIOHYBaHHA

2.4. YMOBU i NOpAaOK AepPrKaBHOI peecTpaLLii NiAnpUeEMCTBA

2.5. PeopraHi3auia i npnnuHeHHsa AisAbHOCTI NiANPUEMCTBA

1.2 Bumu 1 dopMu MOIAOPUEMHUIIBKOT MisUTBHOCTI PHHKOBa €KOHOMIKa B
JEMOKPAaTHYHOMY CYCITUIBCTBI CTBOPIOE HEOOXITHI YMOBH JJIsi camopeai3allii KOXHOTo 1
BUOOPY TaKoro BHJAY diSUIBHOCTI, sIKa, Ha TMEPEKOHAHHS I1HAWBIAyyMma, Oyae HJis HbOTO
epexktuBHOwO. IliampuemMenp Moke caM BHpPOOJIATH TOBapU YM HAJAABaTH IOCIYTH,
MepernpoayBaTH TOBAp 3 BUTO00 JIJisi ceOe abo 3aiMaTHCs MOCEPETHULIBKOIO A1sUTBHICTIO. B
KOKHOMY BHUIIQJKy MIJNPUEMELL BUCTYIAE SIK Oe3MocepeHii BUKOHABELb 1 OpraHi3aTtop
MIAIPUEMHUIBKOI JisIbHOCTI. OCKUIBKY MIAIPUEMHHUITBO Y TiM YM 1HINIM Mipi MOB'A3aHE 3
OCHOBHMMH (DazaMu BIATBOPIOBAJIBHOTO LUKIY - BUPOOHUUTBOM MPOAYKIIll, BUKOHAHHSIM
poOIT 1 HalaHHS NTOCIIYT, OOMIHOM 1 PO3MOAIOM TOBapIB, iX CIIOXKUBAHHS, MOKHA BUILIIUTH
Takl BUAU MANPUEMHHUIIBKOT JISJIBHOCTI: BHUPOOHWYHWH, KOMEpPIiHHUM, (IHAHCOBUM,
MOCEPETHULIbKUH, CTpaxoBUH, 1HGOpMAIIiiHIHN, IHHOBAIITHU.

BupoOHuue mianmpueMHUNITBO € HAWBAKIIMBIIIIMM BUIOM ITAMPUEMHHUIIBKOT JTISIIBHOCTI,
CIPsIMOBAaHUM Ha BUPOOHHUIITBO TOBAPIB, HAJAHHS MOCIYT Ta BUKOHAHHS poOiT. OgHaK came
1 cdepa AISILHOCTI IIPU IIePEX0/ii 10 PUHKOBOT €KOHOMIKH 3a3Hajla HalO1IbIlle HeTaTUBHUX
3MIH:  pO3IpBaJMCS  TOCHOAAPCHKI  3B'SI3KM,  TMOPYIIWJIOCA  MareplaJbHO-TEXHIUHE
3a0e3ne4eHHs, p13KO BIaB 30yT MPOAYKIIii, HOTIPIIMBCS (HIHAHCOBUMA CTaH MiIPHUEMCTB.

JisnpHICTh BUPOOHHUYOTO MIANPUEMHULITBA 3AIMCHIOETHCA MIAIPUEMCTBAMH, IO
BUTOTOBJIAIOTh PI3HOMAHITHY MPOAYKIIIIO, BUKOHYIOTH pOOOTH (OyIiBENbHI, PEMOHTHI),
HaJIal0Th Tocayru (mooyToBi, iH(GOpMaIlliifH1), CTBOPIOIOTH AYXOBHI Ojiara (HaBYaHHSI JIiTEH,
KUBOIUC, My3uKa). [[o BUpOOHNYOro MiANPUEMHMIITBA HANEXKATh: 1 KaB'IpHS, 1 IEpyKapHs, 1
miued, 1 arpodipma, i aBTomMoOLIeOyniBHMI 3aBoji. LI miampuemMcTBa MOXYTh cami
peanizyBaTH CBOIO MPOAYKIIIO, aje ToloBHA iX (QyHKUIS - BUpOOHULTBO. I[Ipu mpomy
MpiOpUTET MOTPIOHO BIAAATH BUPOOHUYOMY IMiIMPUEMHUIITBY, SIKUM BHU3HAYA€ YC1 BUAH
1 IMPUEMHHITBKOT TISUTBHOCTI, 1 € HANCKITaTHIIIIAM.

HaiiGinpimoro po3BUTKY B MEPIl POKH MEPEXOy TO0 PUHKOBOI €KOHOMIKH OJIEPHKAIIO
KOMepIIiitHe MiAmpueMHUITBO. Oro 3MiCTOM € TOBAPHO-IPOIIOBi, TOPrOBENLHO-OOMiHHI
onepariii. Taki oneparii 3A1CHIOIOTECS y BUTJISAL YTOIU KYMIBIII MPOIaXKy TOBApPiB 1 MOCIYT.
Tyt mBuAIIe MOXKHA OJEpPKAaTH BiAAady BiJ BKJIAJIEHUX KOMITIB. TOMy CIOAM CIpsSMYyBaJH
CBOi 3ycWJUIsl OaraTo €HEpriiHMX, 1HIIaTUBHUX Jtoaeu. [IpencraBHUKaMU KOMEPIIHHOTO
MIIIPUEMHUITBA € Pi3HI TOPTOBEIbHI OpraHi3alii 1 TOBapH1 OipXi, 0 MPOJAIOTh MPEAMETH
CIIO’KMBaHHS Ta 3aCO0M BUPOOHUIITBA.

Jlenani Bce Ouabllle B PUHKOBIA EKOHOMIIl TMOIIUPIOETHCS  MOCEPEIHUIIBKE
MIAIPUEMHUITBO. B yMOBaxX 4MCIEHHHMX TOCMOAAPCHKUX 3B'I3KIB BUPOOHMYI Ta KOMEPIIiiHI
oprasizaiii He B 3MO31 pO3B'si3aTW BCl MUTAaHHS peaiizaiuii abo mpuadaHHg ToBapiB. Tonil
BOHM 3BEPTAIOTHCS [0 TMOCIYT TocepeanukiB. IlpeacTaBHUKaMU TOCEPEIHUIIBKOTO
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MiANPUEMHUITBA € YCTAHOBH Ta OKpeMi 0COOH, SIKI 3aiiMaroTh MICIe MK HIANPUEMCTBOM-
BUPOOHUKOM 1 MiAMPUEMCTBOM-CIOkUBaueM. [loTpeda B mocepeiHMKax BUHUKAE TOA1, KOJIU
BUPOOHUK HE MOXe 0Oe3MmocepeIHbO peani3yBaTu TOBap, a CIOXKUBaY - mpuadatu iforo. Taka
nmoTpeda MOCHUIMIACh y CYyYacHIM eKOHOMIIll YKpaiHu, KOJW TPaAWIliiHI 3B'S3KH MK
HiAPUEMCTBAMHU MTOPYIIHINCH, @ HOBI 1€ HE HAJIarO/IUJIHCh.

[Tocepenuuibki  MIANPUEMCTBA  MOXKYTh  HajaBaTH  TakoX  1HGOpMaIliiiHI,
KOHCYJIbTallliH1, MApKETUHTOBI MTOCIYTH. X areHTaMu € OpoKepH, Makjepu Ta auinepu. Kpim
CyTO OpPOKEPCHKHUX OIepalliii, mocepeaHuIlbKa ¢hipMa MOXKe 3A1HCHIOBATH TOPTIBJIIO HA CBIN
po3cya. B YkpaiHi mounHae CTBOPIOBaTHCS CHCTEMa MOCEPEIHUITBA, IO IPYHTYEThCS Ha
nomnepeaHix 3aMoBieHHsAX. OgHuM 3 11 mposiBiB € ('rouepcHa yrona, TOOTO yroja mpo
peasizaliiro ToBapis, o OyayTh BUPOOJICHI.

dinaHcoBe MIAMPUEMHUIITBO - 1€, MO CYTi, PI3HOBUA KOMEPIIMHOTO MiANPUEMHUIITBA.
OcHOBHA HOro BIAMIHHICTH y TOMY, IO O0'€KTOM KYMIBIi-MPOJAXY TYT € CHEHU(pIUHUN
TOBap - TpOIli, BamOTa, IMiHHI nanepu. DiHaHCOBUI MigIpHUEMElb MPOAAE TPOLIl OJHI€T
KpaiHu 3a TPOoIIi 1HIIOT Jep)KaBU, BUKOPUCTOBYIOUH MPHU IIbOMY BaJIOTHI Kypcu. BiH Takox

3aiiMa€eTbCsl  KYHIBJICIO-MIPOJAXKEM  LIHHUX  nanepiB.  AreHramu  (piHAaHCOBOIO
MIAIPUEMHHUITBA € KOMEPIiiHI O0aHKH, (OHIOBI OipXKi, OKpeMi (IpMHU, HABITh IPOMAJSTHU-
MITPUEMIT.

Oco6mmBor0 GopMor0 KpeauTHO-(HIHAHCOBUX BITHOCHH € CTPaxoOBE MHiAIPUEMHHUIITBO.
Moro HeoOXiaHiCTh MOB'SI3aHA 3 PUSUKOM, SIKHil € HEBiX'EMHOIO PUCOI0 PUHKOBOI €KOHOMIKH.
Koxxnuii mianpuemMenp i€ Ha CBIM cTpax 1 pU3UK 1 HE MOXKe OOIMTHCH O€3HAIINHOTO
CTpaxyBaHHS Ha BUMNaA0K HeOe3neku. CTpaxyBaHHS - 11e (POpMYBaHHS TPOIMIOBUX (HOHMIB 1 iX
BUKOPUCTAaHHS Ha BIJIIKOJYBaHHs 30UTKIB ypasi Hemepea0aueHuX BUIAAKIB 1 HA JIOIOMOTY
rpoMajiiHaM y MEeBH1 NEPIOIN KUTTS.

B ymoBax pHHKY CTpaxoBe MIJNPUEMHULTBO BHKOHY€E Bl (YHKIII: a) 3axHIlae
M1IMPUEMHUIITBO 1 HACETICHHS;

0) 3abe3neuye NpuOyTOK.

CtpaxoBy MIsJIBHICTh y CYy4YacHId eKOHOMIIl YKpaiHu 3AIHCHIOIOTH JepKaBHI
oprasizailii, aKI[lOHEpHI TOBAPUCTBA, KOONIEPATUBH.

B ocramHi poku 1miopa3  OUIBIIOrO0  PO3BUTKY HaOyBa€  KOHCYJIbTaTHBHE
MIAIPUEMHHUIITBO. BOHO Mae 0arato HampsMKiB 1, 31CTaBJISIIOYM PIBEHb HOTO PO3BUTKY B
HalIi KpaiHi 3 pO3BUHYTUMH KpaiHaMH, MO>KHA 3pOOMTH BHCHOBOK, III0 B HAWOJIMKY1 POKH
BOHO OyJie CTPIMKO PO3BUBATHCS.

CnoBo "KOHCYNBTaHT" MOXOJMUTH Bij JJATUHCHKOTO 1 03Ha4Ya€e pagHuk. [1ig mum ciioBoM
CII PO3YMITH CHemialicTa y BIAMOBIAHIN Taily3i, SIKWA Ja€ TMOpaad 3 MHUTaHb CBOEI
CHeIiagbHOCTl. Y 3apyOikKHIN MpakTUlll KOMEpIidHA, IJIaTHA KOHCYJbTAIlisl 3 IHUTaHb
YIpaBIiHHS OJieprKaja Ha3By KOHCAITHHT.

VY npoMuCIOBO PO3BHHYTHUX KpaiHaxX 3 PUHKOBOIO €KOHOMIKOIO BKJIAJEHHS KOIITIB B
IHTENeKTyaIbHUM KamiTadl y (opmi KOHCYJNbTAlIHUX MOCIYT BBaXKAIOTHCS HE MEHII
e(eKTUBHMMH, HIXK BKJIaJICHHS Y HOBE YCTaTKyBaHHs a00 nepenoBy TexHouoriio. B Ykpaini
B Cy4YaCHUX YMOBax I[E€peXOoJy JI0 PHUHKOBOi EKOHOMIKM TMOAIOHOTO CTaBJICHHS 10
KOHCYJIbTaIllll HE CIIOCTEPIraeThcs. Y TOM K€ 4ac HAasBHUM IHTEJICKTyaJlbHUU MOTEHIIAN B
rajy3i €KOHOMIKM 1 YOpPaBIiHHA BHKOPUCTOBYEThCS He TOBHICTIO. Croctepiraerscs
napajoKcalibHa CUTYaIlisl; OUTBIIICTh MiAMPUEMCTB 3HAXOIUTHCS Y BAKKOMY €KOHOMIYHOMY
CTaHl 3 MPUYUH HEPIJKO OpPraHi3aliifHO yMpaBIiHCHKOTO XapakTepy, HEMPUCTOCOBAHOCTI 10
PUHKOBUX yMOB, HE BHUKOPHUCTOBYIOYHM IpPHU LIbOMY IHTEJIEKTYaJbHUH MOTEHIIAN Yy AaHid
raiy3i. Ti KepiBHHMKH, SIKI CBOE€YACHO 3BEPHYNHCS 3a JIOMOMOTOI0 KOHCYJIBTAHTIB, YXKE



BiTUyian e€(peKT (PiHAHCOBO-TOCHOJAPCHKOTO aHalli3y, PO3pOOKH MpOrpaM O310POBJICHHS,
aKTUBHOTO BUKOPUCTAaHHS MapKETUHTY, pO3pOOKH 1HBECTULIIHHOT 1 (PIHAHCOBOT MOMITUKH.

IBuake 3poctanHs 1 AuBepcU@iKallisl MOMUTY Ha BCl BUAM 1HPOPMAII] CTa€ OJHUM 13
aKTyallbHUX 3aBJaHb, M0 CTOATH TMEpel MIANPUEMISIMH HOBOI cdepu - chepu
1H(opMaIitHOTO MiANPUEMHHIITBA.

Po3BUTOK pHUHKOBHUX BIIHOCHH, BIJX1J KOMaHJIHO-aIMIHICTpaTaBHOI E€KOHOMIKH
BIUIMHYJIM Ha TEMITH PO3pPOOKH 1 BOPOBAKCHHS 1HHOBAIIIM, SIKI € OCHOBOIO €KOHOMIYHOI'O
3pOCTaHHs, MIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI MIJIPUEMCTB Ta €KOHOMIKM KpaiHU B
miomy. Bce 11 BUKIMKae HEOOXIAHICTh CTBOPEHHS 1 PO3BUTKY 1HHOBAIIHHOIO
HiMPUEMHUIITBA. [HHOBAIIMHE MIAIPUEMHUIITBO - II€ MPOIEC CTBOPEHHS 1 KOMEPIIMHOTO
BUKOPHUCTAHHA TEXHIKO-TEXHOJOTIYHUX HOBOBBEJIEHb, B OCHOBI iHHOBaliHOTO Oi3HECY
JISKUTHh HOBOBBEACHHS Y raly31 BUPOOHUIITBA MPOIYKIlli @00 HaJaHHI OCTYT, SIKE T03BOJISE
CTBOPUTH HOBHI PHUHOK, 3aI0BOJILHUTH HOBI MOTPeOH, IHHOBAIIWHE MiJIPUEMHHUIITBO - 1€
OCOONMMBUN HOBAaTOPCHKUU TPOIEC, B OCHOBI SKOTO JIGKUTH IOCTIHHUN MOMIYK
BIPOBA/HKCHHS BUHAXOJIB, HOBHX TEXHOJIOTIM IJii BHUPOOHMIITBA NPHHIIMIIOBO HOBUX
TOBapiB 3aBISKH BIJKPUTTIO HOBHUX JDKEPET CUPOBHHM ab0 HOBOTO PHUHKY HPOIYKIII.
['070BHOIO 1 BHU3HAUYAJBHOK YACTUHOIO TAaKOrO BHJY MIANPUEMHHUITBA € CTBOPEHHS 1
BUPOOHMIITBO HAYKOBO-TEXHIYHOI MPOJAYKIlli, TOBapiB, poOIT, iHDOpMAIli, TyXOBHUX
IIHHOCTEH, SIK1 MiJIJISTal0Th HACTYIHIN peaizailii MOKYIIISIM, CTIOKHUBaYaM.

Sk BIIHOCHO CaMOCTIWHI, BCl BUAM 1 (GOpMU MIAIPUEMHUIITBA B3aEMHO
MEPEIUTTaIOThCS, JOMOBHIOIOTh OAWH OfHOTO. Ilpu 1mboMy mpiopuTeT MOTPIOHO BiIJIATH
BUPOOHUUOMY MiANPUEMHUIITBY, SIKUHA BU3HAYA€E yC1 (DOPMH MiANPUEMHUIIBKOL TISITBHOCTI 1
€ HaOuTb ckiaaaHuM. CydacHi opraHi3alliiiHi TiANPUEMHUIIBKI CTPYKTYPH PO3PI3ZHSIIOTHCS
HE JMIIEe 32 BUJAMU AisUTbHOCTI. BakivBa BIIMIHHICTh MK HUMH TMOJIATA€ y BIAHOCHMHAX
BJIACHOCTI, WO BHUABIIAETbCS Yy PI3HUX OpraHizauidiux @opmax. OCKUIBKM OCHOBY
M1IMPUEMHUIITBA CTAHOBUTH IIPUBATHA BJIACHICTh, TO B 3QJIKHOCTI BiJl 11 BUAIB BUIAUISIOTH 1
OCHOBHI (popMHU MIATPUEMHHUITBA (Talm. 1).

Taomung. 1.

OCHOBHI BHUJIM BJIACHOCTI 1 (JOPMHU MIJITPUEMHHUIITBA

Buan BnacuocTi dopMu TiATPUEMHHUIITBA

[IpuBatHa BJIACHICTH Ha 3acobu [TigmprueMHUIITBO y cdepi
BHUPOOHUIITBA BUPOOHUIITBA Ta TTOCITYT

[IpuBatHa BJIACHICTH Ha pecypcu
TOMAIIIHBOTO TOCTIOAapCTBa

IIpuBaTHa BIacCHICTh HA POOOYY CHITY TpyaoBe miAnpueMHULITBO

Jlep>kaBHA BJIACHICTD JlepxaBHE MANPHUEMHUIITBO

BigHocuHU BIIaCHOCTI BU3HAYAIOTh, XTO 1 SIK MPUBJIACHIOE 3aCO0M BUPOOHUIITBA T HOTO
pe3ynbTaTH 1 3IHCHIOE Tpollec yhpaBiiHHA. Jlo HEmaBHHOrO Yacy BCl YKpaiHCHKI
MiAIpUEMCTBA mepedyBanu y JnepkaBHIA BiacHocTi. KonrocmHo-koomepatuBHa (opma
BJIACHOCTI B CLIBCBKOMY TOCIOAApPCTBI, MO CyTi, MaJO YUM BiJpi3Hsiaca Bing nepxaBHOI.
[lepexin 10 PUHKOBOI E€KOHOMIKM TIPYHTYEThCS Hacamiepe]] Ha TMOJOJAHHI i€l
OJIHOMAHITHOCTI 1 CTBOpEeHH1 pi3HUX ¢opM BiacHocTi. Pi3HI QopMu BracHOCTI
nepen0avaroTh (YHKIIOHYBAaHHS PI3HUX OprasizauiiHux (opm mianpuemMHunrTea. OtTxe,
KOKHOMY €TaroBl PO3BUTKY CYCIUIbCTBA BIJMOBIJAIOTh NEBHI (OPMH BJIACHOCTI 1
OopraHizamiiiHi MiANPUEMHUIIbKI CTPYKTypu. KracuynHa ¢opma mNpuBaTHOI BIACHOCTI
MpEeJICTaBieHa B PUHKOBIA EKOHOMIIIl OJUHMIIIMUA TIINPUEMHUIITBA, SKI HA3UBAIOTHCS
OJTHOOCIOHMMH BOJIOMIHHAMH, a00 I1HAWBIAyaJbHUM MiANpUEMHUNITBOM. lle - mepmia

CrnoxuBYe MiAIPUEMHHUIITBO




oprasizaiiiina ¢opma TIANPUEMHHUIBKOIMAISUIBHOCTI, IO PO3IJSAAAETHCA 33 KPUTEPIEM
BiacHocTi. [[pyroioo oprasizamiiiHo0 MNiANPUEMHUIIBKOIO (POPMOIO € MapTHEPCTBO abo
TOBApPHUCTBO, K€ YTBOPIOETHCS B pa3i 00'€THAHHS KaIliTaiB IBOX YH OUIbIIE TOCTIOAAPCHKUX
cyO'ekTiB. SIKImIO X BJIACHUKAMHU MIAMPUEMCTBA € YHUCJICHHI Jep)KaTell akiliid, TOo IIe
KOpIIoparlisi - TPETS OCHOBHA OpraHizaiiiina ¢opma MmianpueEMHUIIBKOTO 013HeCY B pUHKOBIH
EKOHOMIIIl. Y PO3BUHYTHX KpaiHaX 4YacTKa OJHOOCIOHMX BOJIOMIHb Y 3arajbHId KUIBKOCTI
HaWO1IbpIIa, X0U y TpoIIoBOoMYy o0iry i HeBenuka. Ile MokHa crmocTepiratu Ha cxemax,
CKJIaJICHHMX 3a JJAHUMH aMEPUKaHChKO1 eKOHOMIKU KiHI 90-XxpokiB XX cTOMTTS (puci).

AHai3 giarpam CBIIYMTD, 1110 HAUTIOMIUPEHIITUM TUIIOM (BipM € OJTHOOCIOHI BOJIOIHHS.
Bonu BrmactuBi OyniBenbHIM 1HAYCTpii, po3ApiOHIM TopriBii, cdepi mnocayr. Bemuki
KOpIoparlii CTaHOBIIATH JuIIe Oau3bko 1/5 3arampHOi KimbKOCTi mignmpueMcTB. Cdeporo ix
TSTBHOCTI € Tamy3i mpomuciaoBocTi. [1lo % 70 3arambHOTO TPOIIOBOTO 00ITY, TO 3a ITUM
MOKA3HUKOM JIITUPYIOTh KOPIOpaIlii.

[TpuOnu3Ho Take 3K CHIBBIAHOIIEHHA MDK TpbOMa OCHOBHUMH OpTraHi3alliiiHUMH
dbopmamu Oi3HeECy, SIK B aMEpUKAHCHKIM €KOHOMIIIl, ICHYE 1 B yCiX KpaiHax 3 PO3BHHYTOIO
puHKOBOIO cucteMoro. [1[06 rnuliie 3po3ymiTH NPUYMHU IHOTO, Tpeda JOKJIaIHIIIEe
CIIMHUTHCS Ha MepeBarax i HeJJ0JIKax KOXKHOIO TUITY IiANPUEMCTB.

Puc. 1. Yactka piznux tuniB nignpuemcts CLIA:

a) J10 iX 3arajibHO1 KUIbKOCTI; 6) y 3arajJbHOMY 00Iry

CyTh OIHOOCIOHOTO BOJIOAIHHS TOJIATAE y TOMY, IO BCE MalHO (DIpMHU HANEKUTh
OJIHOMY BJIACHUKOBI, SIKHW CAaMOCTIMHO yrpaBisie (GipMoIo, 0AepKy€e NpUOyTOK 1 HECE TTOBHY
0COOUCTY BIAMOBIIAIBHICTE 3a BC1 3000B's13aHHs (hipMu. OTHOOCIOHI BOJIOJIHHS MalOTh CBOI
nepeBary.

[To-nepite, OCKUIBKK BECh MPUOYTOK HAJIEKUTh O13HECMEHOBI, BIH YK€ 3aIlIKaBICHUN
B e(dexkTuBHIM Tmpari. 30cepelKeHHs TPUOYTKY B OJIHUX pyKax Ja€ MOXKIUBICTh
0e3nocepelHbO BUKOPHCTOBYBaTH #oro B 1HTepecax cmpaBu. Jlo TOro > mpuOyTOK
MIJNPUEMIIST Y PHUHKOBIM EKOHOMIIIl PO3TJISIAEThCS SK HOro 1HAMBIAyaTbHUM MOXIA 1
OTOJATKOBYETHCS JIMINE 1HIWBIAyaTbHUM NPHOYTKOBUM IMOJATKOM (a HE MOAATKOM Ha
NpUOYTOK, SIK B 1HIIIMX BUIAJIKAX).

[To-npyre, y BIacHUMKa NIANPUEMCTBA BUTPATH HA OpraHi3allil0o BApOOHUIITBA HEBEIUKI.
Moro ympaBmiHChKi pillleHHS HeraifHO BTUIIOIOTBCS YKUTTA. BiH  HemimssiTHHL
CHIBBJIACHUKAM 4YHU OyJb-SKMM KEepiBHMUM opraHaMm. Hesenuki po3mipu ¢ipMu AatOTh 3MOTY
MIAIPUEMITIO MIITPUMYBATH MPSIMI KOHTAKTH 31 CBOIMU IMpalliBHUKaMU Ta KiieHTamu. [loBHa
HE3aJICKHICTh JIy>Ke I[IHYEThCS O13HECMEHaMU.

[To-Tpere, 0THOOCIOHOMY BOJIOAIHHIO BJIACTHMBA MPOCTOTA B OpraHi3allii miampueEMCTBA
Ta Woro JikBigamii. B 000X BUNagkax JOCTAaTHRO JIMIIIE PIIICHHS CaMOTO ITiIIPUEMIIS.

Boanodac omHOOCIOHI BOJIOMIHHS MAarOTh JI€SIKI HEMOIIKU, SKI MPaBUIBHINIE MOXKHA
Oysno 6 BBaxkatu oOMexxeHHsamH. Lle, Hacammepen, 0OMeKeHI MOKIUBOCTI ISl PO3IIUPEHHS
KamiTagy. ¥ TakKUX OpraHi3alliiHUX CTPYKTYp 3a3BHuail MpUOYTKU HE € BEIMKUMHU, a caMme 3a



paxyHOK HBOTO MOJKJIMBE 30UIBIIEHHS OOCSATY BHUPOOHHUIITBA 1 PO3LIMPEHHS TOCHOAAPCHKOI
TISTBHOCT] TANPUEMCTBA. BIIaCHUKM HEBENMMKUX TMIAMPUEMCTB YacTO OaHKPYTYIOTh, HE
MOYTh PO3paXxOBYBaTH Ha 3Ha4YHI Kpenutu 0aHkiB. Kpim Toro, 0OMe)XeHUMHU € MOKJITHBOCTI
"0MHOOCIOHMKA" B yMpaBlliHHI BUPOOHHUIITBOM. AJKE OJTHA 0coOa Ma€ MpUUMAaTH PIlICHHS 3
yCiX BUPOOHMYMX, (PIHAHCOBUX, TEXHIYHUX, KOMEPIIMHMX Ta IHIIMX MHUTaHb. YacTo
HAIPUEMITIO OpaKy€e KOMIIETEHTHOCTI, 1110 TPU3BOAUTH 10 TOMUJIKOBUX PIIIIEHb.

Jlo HemoMiKIB OJHOOCIOHOTO BOJIOJAIHHS MOXHA BITHECTH 1 MOBHY BIAMNOBIIAILHICTD
HiApUEMIIS. 3a CBOT OOpTH, KPEIUTH, 30MTKH BiH BIJNIOBIIa€ HE JIMIIIE aKTUBAMU (QipMHu, a i
CBOIM OCOOMCTHM MaiiHOM. BaHKpYTCTBO MiJIMPUEMCTBA € OJHOYACHUM OAHKPYTCTBOM HOTO
€IMHOTO BJIACHUKA.

OpxHooCiOHI BOJIOMIHHA - HAWMEHII CTiMKI OpraHi3amiiHi HiANPUEMHHUIBKI (OPMHU.
HlopiyuHo B KpaiHax 3 PHHKOBOIO EKOHOMIKOIO BeEJIMKa YaCcTHHA HOBOCTBOPEHHX
MIIITPUEMCTB CTa€E OaHKpyTaMHu.

OTxe, BpaxoBYIOUM TIEpeBard 1 HEAOIIKA OJHOOCIOHOTO TMIiAMPHEMCTBA, MOXKHA
3poOUTH BUCHOBKH, 110 11 (popma Kpale miaxouTh TUM MiJIPUEMISIM, SKi BUCOKO IIHYIOTb
BJIACHY HE3aJIXKHICTb, 3/J1aTHI Ha HEAOWSKUN pU3UK, HAAAIOTh NEpeBary BUPOOHMIITBY 3
KOPOTKHUM ITUKIIOM, JI€ IIBUIKO MOXHA OJepPkKaTH MPUOYTOK.

[TapTHEpCTBO 200 TOBApUCTBO - Taka (popma opraHizarlii MmiIANPUEMHUIIBKOL AISUTBHOCTI,
KOJIU 1Bl Y OUIbIlIe OKpEMUX 0Ci0 BEAyTh CIIPaBY SIK CIIBBIACHUKH Ha MIJCTaBl YKIAJAEHOTO
goropopy. € 1Ba BUAM MAapTHEPCTBA: 3BUYaiiHe, ab0 reHepajbHE, Ta 3 OOMEXKEHOIO
Bi/IMOBiIabHICTIO. [lapTHEpH 00'enHYIOTH CBOI (DIHAHCOBI pecypcu 1 BMIHHSI BECTH CIIPaBY.
BoHu po3noauifiOTh PUHOK, MPUOYTKH, 30UTKHA 3TITHO JIOMOBJICHOCTI. 3BUYaiiHE
MapTHEPCTBO Mependayae HEOOMEKEHY BIAMOBIIANBHICTD 3a CHpaBu (GipMU B pO3Mipax sK
CBOTO BHECKY, TaK 1 CBOiX 0cOOMCTHX KolITIB. OOMeKeHa X BiANOBIIAJIbHICTh NApPTHEPIB
HIKOJIM HE TIEPEBHUIIY€ CyMH, SIKY BOHH BHECITH B CIIPaBY.

YacTka mapTHEPCTB y PHUHKOBIA EKOHOMIIll, SIK MpaBUJIO, HEBeIuka. BoHU OuIbII
MOIIMPEHI B TaKUX Tally3sX, K MEIULIMHA, IOPUCOPYACHLIs, OyXraiarepis, IO MOB'sI3aHO 3
€KOHOMIYHUMU OCOOJIMBOCTSIMHU II1€T (POPMHU.

PosrasineMo, siki mepeBaru NapTHEPCTBO Mae Mepes OJHOOCIOHUMH BOJIOIIHHIMMU.

[To-miepmie, 3pocTaroTh (hiHAHCOBI MOKJIMBOCTI HIANPHEMCTBA BHACIIIOK 00'€THAHHS
KUTBKOX KamiTaliB. baHKM cMiIuBilIe AalOTh KPEOUTH TaKUM  IIINPUEMHHIILKUM
CTPYKTypam.

[To-npyre, BIOCKOHAIIOETHCS YINpaBiiHHA (ipMoro. 3'SBISETHCSA CIeiamizaimis B
VOpaBIiHHI, TOOTO PO3MOIINT yHpaBIiHCHKUX (GYHKIIM MDK maptHepamu. Kpim Toro, €
MOKJIUBICTh HAMHATH 1 TPODECITHIX MEHEKEPIB.

[To-Tpete, sik 1 OAHOOCIOHI BOJIOAIHHS, MAPTHEPCTBA KOPUCTYIOTHCA MOAATKOBUMU
MIJbraMu, OCKUIBKA MNPUOYTOK KOXKHOTO  YYaCHUKA  OINOAATKOBYETHbCS  SIK  HOrO
1HIUBIAYaTbHUM TOXI1]T.

[Ipore mapTHepcTBa He MO30aBieHI W HeMOMIKIB (0OMexeHb). MoOXXyTh BHUHHUKATH
HETMOPO3YMIHHS MK MAapTHEPAMH, PO3XODKEHHS B IXHIX 1HTEpecax, 110 YCKIAIHIOE MPOLEC
yrnpaBiiHHSA. Xo4a (piHaHCOBI MOMJIMBOCTI MIAMPUEMCTBA 1 WIUPILI, HIX Y "0JIHOOCIOHHKIB",
BOHM 4YacTO BHUSBIAIOTBCA  HENOCTaTHIMU Il  (YHKIIOHYBaHHS  MNpUOYTKOBOTO
MIAIPUEMCTBA. Y TAPTHEPCTBAX 3aBXKIM HASIBHUN €JIEMEHT Hemepena0adyeHOCTi, HaMpUKIIA/,
HECHO/IBaHUN BUX1J OYyIb-SKOr0 y4yacHHKa 13 chpaBu. B 1pomy pasi iHIII yd4acHUKH abo
TpeTsi ocoba 3000B's13aHI BUKYITUTH MOTO 4acTKy B (ipmi, 60 iHaKIIe 3a0paTH 1€l BHECOK
HEMOXKJIMBO. 3arpo3010 I apTHEPCTBA, I1Ie O1IBINO0I0, HIXK ISl OAHO-O0CIOHOTO BOJIOAIHHS,
MOX€E CTaTH HeoOMe)KeHa BiAMOBIAaabHICTh. KOXKHUN MapTHEp HeCe BiAMOBIIAIBHICTD 3a BCi



HEBJaJl pIIIEHHS - SK BJACHI, TaK 1 CBOIX MapTHepiB. Ypa3i OaHKPYTCTBA KOXHHHA 3
YYaCHUKIB MOXKE€ BTPAaTUTH OUIbIIIE, HIXK YKJIaB y cripaBy. KoMmnanbiioH, skoMy HaJlexuTh 1%
BJIACHOCTI (pipMHm, BIAMOBIZAE TaK caMo, SIK 1 T1, KOMY HaJeXHUTh permrta 99% (11e, 3BU4aifHo,
HE CTOCY€ThCS TOBAapHUCTBA 3 OOMEXKEHOI BiAMOBINAIBHICTIO). 3HA4YHI YCKIaAHCHHS
BUHHMKAIOTh TAaKOXX IIIJ] Yac peopraHizaiii MiANpUEMCTBA, MEepeopieHTaIlli MOoro Ha I1HIIE
BUPOOHUIITBO.

Ax 6aunMo, mapTHepchka (popMa opranizaiii miampUEMHUIIBKOT AISIBHOCTI JOIIbHA
JUIS THANPUEMINB, SIKI MparHyTh 30UIBIIMTH CBOI (DIHAHCOBI MOJKJIMBOCTI Ta OaXaloTh
CHIBIIPAIIOBATH 3 KOMITAHbHOHAMHU.

TpeThoto opranizariitHow (HOpMOIO MIAMPUEMHMIITBA € KOPHopallis - MpoBiaHa Gopma
Cy4acHOTO MIANMPUEMHHUITBA. XoO4ya KUIBKICTh KOpHoOpaliii y KpaiHaXx 3 pPHUHKOBOIO
C€KOHOMIKOIO HEBEJHMKa, iX 4YacTKa y CTBOPEHHI BaJIOBOTO HAI[IOHAJBHOTO MPOAYKTY
Haioinema. Hanpuknan, y CIIA na yacTky kopmopauiii Hampukiaii 90-x pokiB y XX cT.
npunagaio 85% BajJOBOro HaIIOHAIBHOTO MPOAYKTY, mpuOmm3Ho 90% oOcsary mpomaxy
TOBApIB 1 MOCIIYT.

Kopnopauist € ropuandHoro oco0oro. BracHukamu Kopropailii BUCTYNAIOTh YUCIEHHI
aKLIOHEPH, MK SKHUMHU PO3MNOJLIEHA BCA BIACHICTh (GipMu. KOXHUN ydacCHHK-aKIIOHEp
BIIMIOBIZIa€ 'y MEXKax CBO€I YaCTKM 3a MaiHO Kopropallii. Big iMeHl CBOiX BKJIQJIHHKIB
Kopropartiii, K IOpUANYHI 0COOM, MOXKYTh KyIyBaTH PECypcH, BUPOOJSATH Ta MPOJaBaTH
MPOJIyKIIit0, OpaTu B OOPTr, HaJlaBaTU KPEIUTH, YKIIaJIaTH KOHTPAKTH.

Koprnopariist OyBae nBoX THIIIB: NMpUBaTHA 1 JepKaBHA (KOJIM 3HAYHA YacTKa i aKTUBIB
HaJICKUTh JiepkaBi). Sk 3a3Hayanocs, MU PO3TISLJaTUMEMO TUIbKKM (OpMH OpraHizalii
MPUBATHOTO MiANPUEMHHUIITBA.

{06 3po3ymiTH, YoMy KOpIOpallli HAJIEKUTh MPOBIJHE MICIE Y PUHKOBINA €KOHOMIIIL,
PO3IIIAHEMO 11 IEPEBAry.

[To-nepiue, kopnopauist - HallepekTUBHIA (GopMa 3aTydeHHS TPOLIOBOTO KariTaly.
Bona mae Tpu mkepena (iHaHCYBaHHS: HEpO3MOAUICHUM NpUOYTOK, KpPEeOuTH OaHKIB,
npojax akuid Ta oobmiramii. Ilpogaxk MIHHKX ManepiB Aa€ 3MOTY 3aJly4aTH 3a0LIaKEHHS
YUCJIEHHUX JIOMAIIIHIX TOCMmojapcTB. Takum YWHOM, SIKIIO Koprnoparis K°, Hanpuxian,
BUpIIUiIa TOOyAyBaTH 3aBOJI, TO BOHA HE TUIHLKU 3MOE B3SITH KpEIUT y OaHKYy, a il 310patu
I'POIIOBI KOIITH 0aratbox 0cCiO, BUIYCTHUBINM aKIlii Ta oOmirarmiii Bigomo, mo npumdaHHS
aKIii Ta oOiramiii BUTiIHO HETUIBKH KOPIIOpaIlisiM, a ¥ TUM, XTO KYIy€ I[IHHI mamnepu, 00
BOHU OJICPKYIOTh TPaBO Ha TPOIIOBY BHHArOpoJy 3a CBiM Kamitan. Bech mpuOyTok
Koprioparii AimuThes Ha 1Bl yacTMHM. OJHa HAIXOIUTh JEp)KaTelsaM akIik y BHUIJISII
TUBIJICHIB, Jpyra CTa€ HEPO3MOIJIEHUM TMPUOYTKOM, SIKHA BHUKOPUCTOBYETHCS IS
PO3BUTKY BUPOOHHIITBA (HA MEPEIHBECTYBAHHS).

[lo-nmpyre, cCHiBBIAaCHUKM Kopriopamiii (BJIaCHUKM akKUiid) HeCyTb OOMEXKEHY
BIIMOBIAIBHICTh, TOOTO iX OcOOMCTEe MalHO HE CTaBUThLCSA IiJ 3arpo3y HaBiTh y pasi
OankpyTcTBa. JIrognMHa MOXe BKJIACTH T'POIIl B AECATOK KOPIOPAILiH 1 IpHU bOMY MaJO YUM
PUBHKYE, KPIM LIUX TPOILIEH.

[To-TpeTe, kopmopailii MarTh Kpalll MOXJIHUBOCTI JUIsl OpraHizailii BUPOOHHMIITBA W
YOpaBIiHAS HUM. BOHM MOXYTh BUKOPHCTOBYBATH TEXHOJIOTi MAaCOBOTO BUPOOHHIITBA, IIIO
3MEHIITy€ BUTPATHU HA OJUHUITIO MPOAYKIli. Y KOPHOPAIisiX pO3BUBAIOTHCS CIIEIiai3allis Ta
KOOTIEPYBAaHHS BUPOOHUIITBA. Y HUX HAPOAMBCS 1 BIOCKOHATIOETHCS MEHEIKMEHT- HAyKOBI
METO/H YIPaBJIiHHS BUPOOHUIITBOM Ta PeaTi3aIli€ro MPOIyKIIii.

[To-ueTBepTe, Kopmopallis - HaiicTabuibHIma (Hopma oprasizamii Oi3HeCcy. AKIIOHEpH
MOXYTh BXOJHMTH B KOPIIOpAIliI0 Ta 3aJMIIATH ii 3a BIacHUM OakaHHsM. Kopropartis, sk



IOpUANYHA 0c00a, ICHY€E HE3aJIeKHO BiJl CBOIX CITIBBIIACHUKIB, SIKI IOCTIHHO 3MiHIOIOThCS. Lle
J1a€ MOXKJTMBICTh NIEPCIIEKTUBHOTO TUIAHYBaHHS, TapaHTYE MIATPUMKY OaHKIB Ta ypsiay.

Crnin 3BepHYTH yBary Ha Taki Hemodiku (oOmexeHHs) kopropairii. CriiadyroTbes
OUIBII TOJATKMA HA OJMHUILIIO MPUOYTKY MOPIBHSHO 3 IHIIUMHU OpraHi3alliiHUMH (opMaMu
H1PUEMHUIIBKOI JTISTIBHOCTI, 00 OINMOJATKOBYIOTHCA 1 MPUOYTOK KOproparlii, 1 JUBIICHIN
aKIIOHEPIB.

Po3mexxoByroThbes GyHKIIIT BIACHOCTI 1 KOHTPOITI0. CIiBBIACHUKH, SIKI MAlOTh HE3HAUHY
JacTKy B aKTHUBaX Kopropaliii (0JHy cOTy a00 HaBiTh THCIYHY MPOIICHTA), HE MOXYTh OpaTu
MOBHOIIIHHOI ydYacTi B yIpaBliHHI. PO3IJISSHYBIIM OCHOBHI MeEpeBard Ta OOMEKEHHS
KOopIropailii, MO>kHa 3pOOMTH BHCHOBOK, IO II€ - HaimpuBabiupima (gopma po3MillleHHS
Kamitany i ApiOHUX BIACHHUKIB, SKI HE HABaXYIOTbCS pO3MOYATH BIIACHY CIIPaBYy.
Kopnoparis, 3Bu4aiiHo, He MOTpiOHA THUM, XTO XO4Y€ MAaTH HEBEIMYKE AaTellbe, CBOIO
NepyKapHIO 4d KpaMmHHIIO. Asne 6e3 Hei He OOIWTHCS, KOJMM HIEThCS MPO peati3aliiio
BEJIMKOT0 MpoekTy. lle KOpHCHO BpaxoByBaTH B MPAKTHYHIN iSTIBHOCTI, a/pKe HUHIIIHS
VYkpaina Bu3HAHA KpaiHOIO 3 PUHKOBOIO €KOHOMIKOIO 1 € WICHOM CBITOBOi oOpraHizaiii
topriBim (COT), Xxoya BCl pPHUHKOBI NPOLECH PO3BUBAIOTHCS TMOBUIBHUMHU TEMIAMU B
MOPIBHSAHHI 3 MPOBIIHUMH KpaiHamu cBiTy 1 €Bponu. Ilogo akiioHyBaHHsS, TO BOHO
BUCTYMA€E (POPMOIO PO3JIEPKABIEHHS, SIK 1 Y BCIX KpaiHaX MOCTCOLIAICTUYHOTO PO3BUTKY.

OCHOBHMM  3aKOHOJABYMM  aKTOM  CTBOPEHHsS  OpraHi3aliiHUX  CTPYKTYp
nianpueMHunTBa € "['ocronapcekuil Kogekc", BiIMIHHA puca SIKOTO HOJISArae B TOMY, 10 BiH
BUCTYIA€ €JMHOI0 3aKOHOJIaBUOI0 0a3010 OpraHizaiii 1 JISJIbHOCTI BCiX 0€3 BUKIIOUEHHS
HIANPUEMHULBKAX OpraHi3alliiHUX CTPYKTYp, HE3aJIekHO BiJl (OpM BIACHOCTI Ha 3aco0u
BUpOOHUITBA 1 1HIIE MaiHO. B mnpomy 3B'a3ky Kojexc BH3Hauae BCIO CYKYIHICTb
0COONMBOCTEM pi3HUX (POpM rocrmofaproBaHHsS, a came: 3aralibHi isl Oylb-siKoi (dopmu
MpaBOBl, EKOHOMIYHI 1 COLlIaJIbHI OCHOBH iX OpraHi3aiii i AisIbHOCTI.

besnocepennbo perymrorodue 3HaueHHs "l'ocrogapchkoro koaekcy" s pizHUX (Gopm
roCro/IaplOBaHHsl B YKpaiHi BU3HAYAE€THCS THUM, IO HOPMH, SIKI MICTSATHCS B HBOMY,
CIpsIMOBaHI1 Ha:

- 3a0e3MeYeHHs] CaMOCTIMHOCTI MIANPUEMCTBA OYIb-AKOi (OPMHU TOCHOIAapPIOBaHHS,
BKJIFOYAIOYM MOJKJIUBICTh 3I1MCHEHHS HUMIINA 3a TMPUHIUIIOM "IO3BOJIEHO BCE, IO HE
3a00pOHEHO

- YUHHUM 3aKOHOJABCTBOM';

- BCTAHOBJICHHS TpaB, O0OB'S3KIB 1 BIIMOBIIAJILHOCTI MiAMPUEMCTBA B 3/IIMICHEHHI HUM
rOCTOIapChKOT AISIILHOCTI;

- perjiaMeHTAaIll0 BIIHOCHH IMIAMPUEMCTBA 3 1HITUMH MATPUEMCTBAMH, OPTaHi3aIlisIMU,
a TaKoX JIep)KaBHUMHU OpraHaMd, y TOMY 4YHCII 3 pajJaMu JenyTaTiB Ta OpTraHaMH
JEP>KaBHOTO YIPaBJIIHHS.

Heo0xigHo10 YMOBOIO MpaBWIBHOTO 3acTocyBaHHS "l'ocrogapchbKoro Kojekcy" € Te,
1[0 BIH JIi€ TUIBKA B OPraHiuHOMY MOEJHAHHI 3 THIIMMHU 3aKOHaMH, (OPMYIOYUMU IIICHI
pPUCH PUHKOBOI €eKOHOMIKH. OT>XKe, CTBOPEHHSI OpraHi3alliiHuX CTPYKTYp MiJNPUEMHUIITBA B
yMOBax IMepexoay A0 PUHKOBOI €KOHOMIKHM 3A1MCHIOEThCA Ha ocHOBI "['ocmomapchkoro
KoJekcy". BianmoBiJHO /10 HROTO CTBOPEHHSI OpraHi3alliHUX MIAIPUEMHHUIIBKUX CTPYKTYP
3MIMCHIOETHCS HA OCHOBI TAKUX TPHHITUIIIB:

- BUIBHUH BHOIP MisUTBHOCTI;

- 3aJTy4eHHs Ha JOOPOBUIBHMX 3acajax /10 3M1MCHEHHS 013HECOBOI MISUIBHOCTI MaifHa Ta
KOIITIB FOPUIUIHUX OCI0 1 TPOMAJISIH;



- caMmocTiiiHe (OpMyBaHHS MPOrpaMH JISAJIBHOCTI Ta BHOIp MOCTAYalbHUKIB 1
CIIO’KMBAYiB BUPOOITIOBAHOI MPOIYKIIii, BCTAHOBJICHHS IIiH BIATOBIIHO JI0 3aKOHO/IaBCTBA;

- BUIBHHI HAOM TIPaIliBHUKIB;

- 3QJy4€HHS 1 BHUKOPHCTAHHSA MaTeplalbHO-TEXHIYHHUX, (DIHAHCOBUX, TPYJOBUX Ta
IHIIUX BHUJIB PECYpCiB, BUKOPHUCTAHHS SKUX HE 3a00poHEHO abo He OOMEXKEHO
3aKOHOJIaBCTBOM,;

- BUIbHE PO3MOPSKEHHS MPUOYTKOM, IO 3aJMIIAETHCS IIC/d BHECEHHS IUIATEXKIB,
YCTaHOBJIEHUX 3aKOHOJIaBCTBOM;

- CaMOCTIHHE 3IWCHEHHS MANMPUEMIIEM-IOPUINYHOI0 0CO000 30BHIITHLOCKOHOMIYHOT
TISITIBHOCTI;

- BUKOPHUCTAHHS OyIb-SKUM IAMPUEMIIEM HAJEKHOI HOMY YaCTKU BaJIOTHOI BUPYUYKH
Ha CBIii PO3CY]I.

[Tpunimn cBoOOaM MiSIBHOCTI € OCHOBHMM MPU CTBOPEHHI OPTaHi3allifHUX CTPYKTYp
6i3Hecy. OpHaKk TPUHIMON CTBOPEHHS  OpraHi3alliiHUX CTPYKTyp HE MOJXKHa
abcomoTu3yBaTi. BoHU y MOCTIHHOMY PO3BUTKY, B3aEMOJIIIOTH MK COOO0IO 1 BiIOOpaKatoTh
BIJIHOCHHH, 1110 CKJIAJKCS Y CYCHIIBCTBI HaJaHUI MEPIOJ.

[Tignmpueminl MaroTh IpaBo 0e3 0OMEXEHb MPUINMATH PIIICHHS 1 CAMOCTIMHO 3aiiMaTucs
OyIp-SIKOIO JIISUIBHICTIO, 10 HE CYINEpPeYuTh YWHHOMY 3aKOHOJABCTBY YKpaiHu, 1
CTBOPIOBATH BIJIMOBIIHY MIANPUEMHUIIBKY OpraHi3alliiHy CTPyKTYypy.

HaliGinp1m nomupeHnMu BUaMu TiANPUEMHHIIBKOT T1SUTBHOCTI € TaKi:

0 BUPOOHUIITBO MPOAYKIIIT BUPOOHUYO-TEXHIYHOTO PU3HAYCHHS;

O BUTOTOBJICHHS TOBAPIB HAPOJIHOTO CIIOKUBAHHS;

0 BUPOOHUIITBO, 3arOTIBIIA, IEpepoOKa 1 peaitizallis ClIIbChbKO-TOCTIOAPCKOT IPOIYKITIT;

0 30HMpaHHA 1 nepepoOKa BTOPHMHHOI CHPOBUHM 1 BIAXOAIB BHUPOOHHWIIBA, BTOPUHHOL
CUPOBHHH 1 BIAXO1B BUPOOHHIITBA;

O PEMOHT 1 0OCITYyTrOBYBaHHS TEXHIKU;

0 BUPOOHUYE, HUISIXOBE 1 KUTIOBO-TPOMAChKE Oy IIBHUIITBO;

0 KOMYHaJIbHO-TOCIIOJapChKa MisIbHICTD;

0 po3apiOHA TOPTIBIIA 1 TPOMAJICHKE XapuyBaHHS;

0 Mo0yTOBE 0OCIYTOBYBaHHSI; OpraHi3allis KyJIbTypHOTO JO3BULIS;

O MeJuYHa JONOMOTa, HaJaHHS TPABOBUX, TNPOEKTHUX, KOHCTPYKTOPCHKUX,
BIIPOBAKYBAJIbHUX, CIOPTUBHO-03/I0POBYMX Ta 1HIUX MMOCIYT;

0 pubaNbCTBO, PUOHHUIITBO Ta BUPOOHHUIITBO PUOHOT MPOAYKIIIi, 3aTOTIBJIS IEPEBUHU;

0 BUI00yBaHHSI KOPUCHUX KOMAJIMH Ta THIINX MIPUPOTHUX PECYPCIB;

0 1HIII TaJTy31 TOCTIOJIAPCHKOT A1SITBHOCTI.

Biamosinno no "T'ocromapchbkoro Koaekcy' Aesiki BUIU AISUTBHOCTI 31MCHIOIOTHCS B
YCTAHOBJICHOMY TOPSIIKY JIUIIE ACP>KaBHUMHU MIANPUEMCTBAMHU. J[0 TaKMX BHUIB AiSUTBHOCTI
HaJjeXaTh: BUTOTOBJEHHS Ta peaji3alis HapKOTHYHUX 3ac00iB, YCIX BHIIB 30poi,
OoernpunaciB 1 BUOYXOBHX PEYOBHMH, TAKOX BHUIOTOBJICHHS LIIHHMX MarepiB 1 TPOIIOBUX
3HakiB. JloMOapnaHi omepanii MOXYTh 3AIMCHIOBaTHM TakKOoX 1 TOBApUCTBA 3 TOBHOIO
BIJIITOB1JAJILHICTIO.

Okpemi BHAM TOCHOAAPCHKOI MisSUTBHOCTI MOXYTh BHMKOHYBAaTHUCS OpraHi3aliifHUMU
CTpyKTypamu Oi3HECy JIMIIIe Ha OCHOBI CHEIlaIbHOTO J03BOMY (JIIEH311), SKUH BUIAETHCS
KaGinerom MiHicTpiB YKpaiHu a00 yHOBHOBaK€HUM opraHoMm. be3 ileH3ii HE MOXYTh
3IMCHIOBATUCS :

0 MONTYK (PO3BiJIKa) Ta EKCILTyaTaIlis POIOBUII] KOPUCHHUX KOIIAJINH;

O BUTOTOBJICHHS 1 peajizaiisi MEMKaMEHTIB 1 XIMIYHUX PEUOBUH;



O BUTOTOBJICHHS TIMBA 1 BUHA;

O BUTOTOBJICHHSI TOPLTYAHUX, JTIKEPHUX Ta KOHbIYHUX BUPOOIB;

0 MEJMYHA 1 BeTEpUHAPHA MPAKTUKA;

O IOpUANYHA IPAKTHKA;

O CTBOPEHHS Ta YTPUMaHHS IpaJIbHUX 3aKJIaJiB, OpTaHi3allii a3apTHUX 1Top;

O TOPTIBJIA AJIKOTOJIbHUMHU HAIOSIMHU.

JIns cTBOpEHHS MiANPUEMHHUILIBKUX OpPTaHi3alliiHUX CTPYKTYyp HEOOXIJIHI BIJIMOBIJIHI
€KOHOMIYHIi, COIllajbHI, TpaBoOBI a0O0 IHIII YMOBH, SKI B OCHOBHOMY 3BOJSTBHCS JO
HACTYIHOIO:

- CTBOPEHHS 3aKOHOJIaBYO01 Ta HOPMATUBHOT 0a3u;

- TOTPUMAaHH KOHKYPEHTHOTO PEKUMY TOCTIOAApIOBAHHS,

- (hopMyBaHHsI PUHKOBOI 1HQPACTPYKTYPH;

- CTUMYJTIOBAHHSI PO3BUTKY 1 PYHKIIIOHYBaHHS MiANPUEMHUIITBA.

CTBOpeHHsT 3aKOHOMABYOi 0a3W MPOAMKTOBAHO HEOOXIAHICTIO HAIaTH BCIM
TOCIIOZAPIOIOYUM CY0'€KTaM rapaHTii y 30€peKeHHI 1X BJIACHOCTI, BUKJIIFOYUTH MOXJIHUBOCTI
HalllOHaMI3allli, eKCIpoIpiallii, CTBOPUTH JIJIsl YCIX YYACHHKIB MIANMPUEMHHULITBA PiBHI MPaBa,
MIOBHY €KOHOMIYHY CBOOOJy, HE JAOIYCTUTH BTPYYaHHS OPraHiB J€pP>KaBHOIO YIPAaBIIHHA y
JISUTBHICTD TMTPUEMHHUIIBKUX OpraHi3alliiHUX CTPYKTYP.

KOHKypeHTHUIl pEXUM TOCHOJApIOBaHHS Iependadae BUIbHE CYHNEPHHUITBO MIXK
y4aCHUKaMU MiANPUEMHHUIITBA 32 JKEpesia CUPOBUHU, BUTIAHI YMOBHU KalliTaJOBKJIAJACHb, 32
oJiep KaHHs OUIBIIIOT YaCTKU MPUOYTKY.

@dopMyBaHHS €JIEMEHTIB PUHKOBOI 1H(PPACTPYKTypH 3abe3redye MOKIHUBICTh
MOIAOPUEMIIIM OpaTH y4acTh Y CHCTeM1 TOBapHHMX 1 (POHIOBUX OipK, KOPUCTYBATHCS
MOCIyraMu KOMEpIIHUX OaHKiB, MIAINPUEMCTB ONTOBOI TOPTiBIl, BIJKPUBAE JIOCTYI 0
pecypciB, KpeIUTIB, IHPOpMaLii TOLIO.

CTuMyItoBaHHS NTIANPUEMHHIITBA Tependadyae 3a0XOUEHHsS OpraHizalii 1 pO3BUTKY
M1MPUEMHUIIBKOT T1SUTBHOCTI, CTBOPEHHS

CHOPUSTIIMBOTO E€KOHOMIYHOTO cepeloBUlla (MOJATKOBl MUIBIH, HOpsMI JIep>KaBHI
noTailii, piHaHCYBaHHS PU3UKOBHX MTPOEKTIB IHHOBALIIMHOIO XapakTepy TOILO).

Bing mianpueMHUIIBKOT IsUTBHOCTI MiAIPUEMEN TOBUHEH OTPUMATH 3aJ0BOJICHHS. BiH
Oepe yJacThb y BUPIIIEHH] COIllaTbHUX MUTaHb TPYAOBOI AISUTBHOCTI CBOIX CHIBIIPAIIBHUKIB 1
OXOPOHHU iX 37I0pOB's, 30€peKEHHS pOOOYUX MICITh TOIIIO.

Knacudikamiss kputepiiB BHOOpPY MNPIOPUTETHUX HAMNPSAMIB  MIAIPUEMHHUIIBKOT
JISITBHOCT1 HaBeJIeHa HapucC. 2.

BaxnuBy posnb y dhopmyBaHHI TIANPUEMHUIIBKAX OPTaHI3allliHUX CTPYKTYp Biairpae
MIArOTOBKA, MEPEeMiIr0OTOBKA 1 MABUIICHHS KBamidikamii kaapiB. MailOyTHIN miamprueMeIb
MOBMHEH MaTH PO3BMHEHI NpoQeciiiHi Ta aHaNITUYHI 3110HOCTI, 3HATH 1 BUKOPUCTOBYBATH
HaHOBIIII MX0IU 10 OpraHi3alii manpUeEMHUIKUX CTPYKTYP.

Bynpb-sxa AiAAbHICTE MIANPUEMHULIBKUX OpraHi3allliHUX CTPYKTYp QYHKIIIOHYE Y
pamMKax BIJMOBIIHOTO TIPABOBOTO CEPENOBUINA. TOMy BETUKE 3HAUYCHHS Ma€ CTBOPCHHS
HEOOXITHUX TpaBoBUX yMOB. lle, B mepury 4depry, HasiBHICTh 3aKOHIB, IIO PEryJIOIOThH
TISUTBHICTh MIANPUEMHULBKUX CTPYKTYpP, CTBOPIOIOTH HAMOUIbII CHPUSTIMBI YMOBU IS
HOro pO3BUTKY:

- CIIPOIIICHA 1 MPUCKOPEHA MPOIEAypa peecTpartii mamprueEMCTB;

- 3aXHCT MIMPUEMIIS BiJl AEPKABHOTO OIOPOKPATU3MY;

- YJOCKOHAJIEHHS TOJAaTKOBOTO 3aKOHOJABCTBA B HAMPSIMKY MOTHBAIli JiSTIBHOCTI
BHPOOHUYOTO IITPUEMHHIITBA;



- PO3BUTOK CITUTIBHOT AiSTBHOCTI HlI[HpI/ICMI_IlB Yxpainu 13 3apy61>KHHMH KpaiHamH.

Crom  BXOOuUTh 1 CTBOPECHHS perloHanLHHx IIEHTPIB HII[TpI/IMI(I/I MaJjoro
MIIITPUEMHUIITBA, YIOCKOHAJICHHSI METOIB 1 (DOPM CTAaTHCTHYHOI 3BITHOCTI. BaxkmuBy ponb
BIJIIrpae TaKOX MiATOTOBKA 3aKOHOJAABYMX 1HIIIATUB 3 MMUTAaHb MPABOBOI rapaHTIil JisUTBHOCTI
MiIIPUEMHUIIBKAX CTPYKTYp, BKJIIOYAIOUM, B TIEPIIy 4dYepry, IpaBO Ha BJIACHICTH 1
JOTPUMAHHS JTOTOBIpHUX 3000B'sI13aHb.

Kpnrtepir anBopy wanpasnas
SIZHOeCOBOI RISNGHOCTH
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Puc. 2. Knacudikaiiss kputepiiB BUOOpPY MPIOPUTETHUX HAIMPSAMIB MITITPUEMHHUIIBKOT
ISJTBHOCTI

ExoHoMi4HI yMOBU CTBOpPEHHS MiJANPUEMHUIIBKUX OpraHi3aliiHUX CTPYKTYp - 1€, B
MepILy Yepry, MPOIO3HIIisi TOBApIB Ta MOMUT HAa HUX; BUAU TOBAPIB, SIKI MOXKYTh MPUI0ATH
MOKYMIl, OOCSATH TPONIOBUX KOIITIB, SIKI MOKYMHI[l MOXYTh BUTPATUTH Ha Ti TMOKYIKH,
HAJUTUIIIOK a00 HecTaya poOOYHX MICIb, POOOYOT CHIIH, 10 BIUIMBAIOTh HA PIBEHB 3apOOITHOT
IJIaTH MPaLiBHUKIB, Ta X MOXKIMBOCTI IPUI0aHHS TOBAPIB.

Ha exoHOMiIuHY OOCTaHOBKY CYTT€BO BIUIMBAIOTh HASBHICTH 1 JOCTYIHICTH I'POILIOBUX
pecypciB, piBEHb JIOXOJIIB HAa I1HBECTOBAaHUM KalliTall, a TaKOX BEJMYMHA TO3UYKOBUX
KOIUTIB, 0 AKUX FOTOB1 3BEPHYTHUCS MIANPUEMIII 111 (DIHAHCYBAHHS CBOIX JIJIOBUX Oneparii
1 SIK1 TOTOB1 HaIaTH 1M KPEJIUTHI YCTAaHOBH.

BciM 1nwmm  3ailimaethcsi 0araTo pIi3HOMAHITHUX —Opradizaimii, 0 CKJIaJaioTh
1HOPACTPYKTYPY PHHKY, 32 JIOMOMOTOIO SIKOI MiANPUEMIII MOXKYTh BCTAaHOBJIIOBATH J10OBI
B3a€EMOBIJTHOCHHHM 1 3/IIMCHIOBATH KOMepIliiH1 omepartii. [{e 6anku - HamanHa (HiHAHCOBHX
MOCIyT; TOCTaYaJIbHUKK - 3a0e3nedyeHHs ([OCTayaHHS) CHPOBHHOIO, MaTepiajamu,
HamiBpaOpuKaTaMu, KOMIUICKTYIOUMMHU BHUpPOOaMH, TAIUBOM, CHEPri€lo, MaliuHamu 1
YCTaTKyBaHHSM, 1HCTPYMEHTAMH TOINO; TYPTOBI Ta PO3ApiOHI MOCTaYadbHUKH - HaJaHHS
MOCIYT 3 JIOBEJIEHHS TOBapiB J0 CIOXHKBa4a; CHEIliadbHI MIANPUEMCTBA 1 YCTAaHOBU -
HaJaHHS MPOQECITHUX IOPUANIHUX, OyXTadTePChKUX, MOCEPETHUIIBKUAX TTOCITYT; areHTCTBA 3
MpaleBIAITYBaHHS - HAJaHHS JOMOMOTU B Mi00pi poOOYOi CHIM; HaBYalIbHI 3aKJaau -
HaBYaHHA POOITHUKIB 1 CHEMIaNiCTIB - CHOy>KOOBILIB; 1HIII areHTCTBAa - pPEKJIaMHI,
TPAHCIOPTHI, CTPaxXoBI Ta 1H.; 3aCO0M 3B'sI3Ky Ta nepenayl iHdopmari.



Jyxe OIU3bKO [0 EKOHOMIYHMX TMPWIATAIOTh COIlaibHI  YMOBH (OpMyBaHHS
MIANPUEMHUIBKAX OpraHi3amiiHux cTpykTyp. Ilepmr 3a Bce, 1ie NMparHeHHS MOKYIIIIB
npundaT TOBapH, sIKI BIAMOBINAIOTH iX cMakaM 1 moai. Ha pi3HMX eTamax pO3BUTKY
€KOHOMIKH KpaiHU 11 MOTpeOu MOXYTh 3MiHIOBaTHCA. CYTTEBY POJIb BIIITPalOTh MOPAJIbHI 1
peniriiHi HOpMH, SKI 3aJIeKaTh BIJ COINAJbHO-KYJBTYpHOTO cepenoBuma. Ili Hopmu
CHPABJISIIOTh MPSIMUI BIUIMB Ha CIOCIO JKUTTA CHOKHUBAUiB 1 32 JIOMOMOTOIO IILOTO - Ha iX
nonuT Ha ToBapu. ColllajJbHI YMOBH BIUIMBAIOTh Ha BIJHOIICHHS OKPEMOTO 1HAMBIIA /10
po0OOTH, 110 B CBOIO YEpry, BIUIMBA€E Ha HMOTO CTaBJEHHS 10 3apoOiTHOI IJIaTH, JO YMOB
nparii, nepeadadeHux 013HECOBOIO AISIBHICTIO.

VYemix mianprueMHHIBKOL TisTTBHOCTI 3HAYHOIO MIPOIO 3aJIC)KUTh BiJ MIAMPUEMIIS, SIKUMA
€ 1HIIIaTOPOM MiANPUEMHUIIBKOT AISNIBHOCTI, @ Hal4acTilIe OPraHi3aTOpoM Ta BUKOHABIIEM
pobit omHowacHo. Tomy ©Oararo yBarm HAJA€ThCAd BUBYEHHIO  OCOOJIMBOCTEH
MIIPUEMHHUITBKOT  JISUTBHOCTI 1 JIJIOBHUX SKOCTEH MIANPHUEMIlA. 3araJbHOBU3HAHUMH
SIKOCTSIMH T2 PUCAMH XAPaKTepy HlI[HpI/ICMI_[H MPUIHATO BBAXKATH OaKaHHS JTOCSATTH yCIHIXY,
1HIIIaTUBHICTh, CAMOCTIHHICTh, BMIHHS BECTH CIpaBy Ta IHIII. 30KpeMa, CIIiJl BII3HAYWTH,
0 WiANpPUEMENh SK JIOAWHA, TMOBHHEH Oa4YuMTH 1 OIIHIOBAaTH MOXJIMBOCTI Oi3HEcCY,
(dbopmyBaTH HEOOX1/IHI MaTepianbHi, (IHAHCOBI 1 TPYAOBI pECypCH, OJEPKYBATH BUTOIY Bij
iX BUKOPHMCTAHHS, BUSABJIATH 1HIIIATUBY B HOBIN CrpaBi, €(EKTUBHO KEPYBaTH JIOJICBKUMU
pecypcaMu, TapaHTyBaTH yCIHiX.

MoskHa HaBECTH ¥ 1HII BU3HAYEHHS OCHOBHHUX PUC MIANPUEMIIS, SIKI BUCBITIIOIOTHCS
PI3HMMH aBTOpaMU Yy BITYM3HSHIN 1 3apyOixkHiN mitepaTypi. OgHaK yci BOHM HE JarOTh
MOBHOT XapaKTEPUCTUKH TMIANPUEMIIS,, OCKUIBKA HE BI1JIOMBAIOTh BIJIHOCHUH BIJIACHOCTI.
Yumano mronielt y Oyab-KOMY CyCHUIBCTBI, MAIOUYH Taki SKOCTI, SIK BMiHHSI OPI€EHTYBATHUCS Y
PUHKOBIM CUTYyallll, OpraHi30ByBaTH BUPOOHMUIITBO, TBOPYUH MIAX1JA0 BUPIMICHHS MPOOJIEM,
70 TIAMPUEMIIIB HE BIHOCATHCS, OCKUIBKM MpAIlOI0Th Ha poOoTodaBlid. Takux Jrojaeit
MOXHa BBaaTH TaKUMH, 110 MAalOTh 3A10HOCTI A0 MiANMPUEMHHUIIBKOI MISUIBHOCTI, OJHAK
HaJjeXaTh JO0 HallMaHUX MpPAIIBHUKIB 1 MPAIlOIOTh 3a KOHTpakTaMu 3 poboToaaBisMu. /o
TOrO * TMOIIYK HUISIXIB MIABUIIEHHS €()EKTUBHOCTI BUPOOHHUIITBA, 3a0€3MEUYEHHS YCMiXy
oprasizaiiii, B SIKiii BOHM MPaLO0Th, BXOJAUTb NEBHOK MIPOIO B iX BUPOOHHUYO-TOCIIOIAPCHKI
¢bynkuii. PazoM 3 TUM BOHM HE HECYTh MOBHOI, OJHOOCIOHOT BIAMOBIAATLHOCTI 3a
pe3yabTaTaMu JiSTIBHOCTI IMIAMPUEMCTBA, OCKUIBKH MIAMOPSAKOBYIOTh CBOI Jii 3aBIaHHIM
KEepIBHUIITBA, X0uYa OIUIaTa iX Mpaiil 1 3aJeKUTh B Pe3yJbTaTiB poOOTH MiANPUEMCTBA.
[linmpuemenp, sIK TPaBUIIO, € 3aCHOBHUKOM BJacHOi crpaBu. OTke, 10 CKJIaTy OCHOBHUX
BH3HAYAJILHUX PHUC MIAIPHEMILS CJIiJ BITHECTH, OKpPIM BHIIEC Ha3BaHMUX, 1 TaKy, SIK BMIHHS
OpraHizyBaTu BJIACHY CIIPaBY, MiAMPUEMCTBO TOIIO. JIuIe B mpakTUUHIN TiSTIEHOCTI MOXKYTh
MPOSIBUTUCH TaKi PUCH XapaKTepy Ta JIUIOBI SKOCTI MIAMPHUEMIL, SK KMITIUBICTh, BMIHHS
JOCSTTH YCHIXY. 3aJIeKHO BiJl Oa)kaHHA Ta (DIHAHCOBHX MOKJIMBOCTEH MIANPUEMELL MOXKE
CTaTU OJIHOOCIOHMM BJIACHUKOM CIIPaBH, MIJNPUEMCTBA a00 CIIBBJIACHUKOM, 0O0'€THABIIN
3YyCWJUISA 3 1HIIUMHU TiANPHEMISIMHA Ha TapTHEPChKUX 3acamax. OjHak B yCiX BHUIAIKax
MIAIpUEMEIb TTOBUHEH OyTH BJIACHUKOM CIpaBd, 1 TUM BIH JOKOPIHHO BIJIPI3HSETHCS BiA
yCiX 1HIIMX KaTeropii MpamioymX, 1 B IepIly 4epry HaliMaHuX MpalliBHUKIB.

[Tinmpuemenp, 3ae€KHO BijJ OpraHizarlii Iparii, MOXe 3J1MCHIOBATH MiANPUEMHUIIBKY
TISUTBHICTH OJTHOOCIOHO - 1HIMBIAyajdbHA TPYAOBA TiSIBHICTD, Y POJMHHOMY KOJII - CiMeiHa
MIAMPUEMHMITbKA JTISUTHHICTD; 06'€I[HyBaTI/ICI> 3 IHIIAMHU TIOPUEMISIMH B TapTHEPCTBA;
HaOupaTh HaliMaHUX MPAI[iBHUKIB Ta OpFaH130ByBaTI/I ciMeliHy HlI[HpI/IEMHI/II_II)Ky CTPYKTYDY.

VY ciMeliHIi TiANPUEMHHUIIBKIA OpraHi3allii J0 TOJIOBHUX PHUC MIAMPUEMIIS JTOAAETHCS 1
BMIHHS 3a0€3MEeUNTH aBTOPUTET CEpej WICHIB CiM'i, OpraHizyBaTH HIOHAWKpAIE PO3MOILIT



000B'I3KIB Mk ujeHaMH ciM'i. BaxxnuBoro pucoro mpu 1mpoMy Oyzae 1 BMIHHS YIPaBIATH
YjieHaMu CIM'i, COUPaIOYUCh Ha POJWHHI CTOCYHKH Ta 3a0€3Meyyloud MpH I[bOMY BHCOKI
pe3ynbTaTH BUPOOHUIITBA a00 HAJTAHHS MTOCITYT.

[lignpuemisaiM, sSKi MalOTh y CBOEMY MIANOPSIAKYBaHHI HallMaHMX MPAIliBHUKIB,
MOBHMHHI OyTH MpUTaMaHH1 PUCH, SIK1 3a0€3MeUyI0Th BUCOKUM TTpodecioHai3M B opraHizaiii
BUPOOHUIITBA, YIIPABIIIHHI JIFOJCHKUMHU PECypCamMH.

Akmio B IHAWMBIAYaJNbHIN MIANPUEMHUILIBKIA JISJIBHOCTI MIANPUEMEIh BIJMOBIIAE
(hakTUYHO 3a pe3yJbTAaTH TIABKH BJIACHOI Mpalll, TO BIH MOXXE JOBLIBHO BCTAHOBIIIOBATU
PEXUM M IHTCHCUBHICTH TTpaIll.

Jloxoau HOTro HIJIKOM 3ajIeXkaTh BiJl BMIHHS, 3yCUJIb Ta OakaHHS iX 301JIBIIUTH.

BaxnuBumu pucamMu MANPUEMISI, SKUM € HE TIAbKA BJIACHUKOM CBOTO JIifa,
oprasizaiii HiANPUEMCTBA, aje ¥ OpraHizaTopoM BHUPOOHUYO-TOCMONAPCHKOI MISITBHOCTI,
JUTST  3IIMCHEHHS sKOi BIH HaliMae TIPaIliBHUKIB, CJIiJ BBaXaTd TIOHAA Yyce HOTO
OpraHi3aTopchbKi 3A10HOCTI, BMiHHS [MO€IHYBATH BJIACHI 1HTEPECH 3 1IHTEpecaMu MpaIliBHUKIB
Ta CKEPYBATH €HEPTii0 OCTaHHIX Ha JOCATHEHHS YCHiXiB B po60Ti. CaMe BMiHHSA MiIPUEMIIS
€()EKTUBHO CITIBIPALIOBATH 3 KOJEKTHUBOM € 3allOPYKOIO YCIIIIHOI poOOTH MOro opraHizamii
Ha 3acajax OTPUMAaHHS JI0AATKOBOTO €(EeKTy BiJ LUIICHOCTI MPOSBY BCIX (PAKTOPIB, IO
3a0e3neuyroTh ycmix. Pa3oM 3 TuUM ciiag BIO3HAYMTH, W0 Taka (opma oprasizamii
MIAIPUEMHUIBKOI  JISJIBHOCTI €  Habararo  CKJIQJHINIO, HDK  1HAWUBIAyaldbHA
MIIITPUEMHUIBKA TISTTBHICTb.

JIoCBiJT CBITOBOi €KOHOMIKH, AOCIIJKEHHSI 3aX1JHUX CIICIIaliCTIB CBIIYaTh MPO TE, IO
TaJaHOBUTUM MIJNpPHUEMIIEM MOXKe OyTH JalleKo HE KOKEH, a jume 5-7 4donosik 13 100
npale31aTHuX.

KiacnuyHuM npuKiIazoM TaJdaHOBHTOrO MIAMPHUEMIS MOKHa BBaxkatu I'.Dopna, skuid,
MMOYMHAIOYM 3 MaJIOl BJIACHOI CIPaBU B MAiCTEpHI MO PEMOHTY CUIBIOCHTEXHIKH, CATHYB
CBITOBOIO BH3HaHHA B cdepi aBTOMOOUIEOYyAyBaHHS, 1 BCE JKHUTTS SIKOTO OyJo
MIANOPSJIKOBaHE 3a0€3MEeUEHHI0 YCIIXy B CBOiMl cCHpaBl Ha 3acajax peTeabHOTo
BI/IMpAIfOBaHHSI HOBUX 3pa3KiB TEXHIKHU Ta 3a0€3MeUYEHHS iX KOHKYPEHTOCIPOMOKHOCTI.

B ycix Bunmankax oprasizanis mianpueEMHUIBKOIIISIIBHOCTI (BJIaCHOI CIpaBH) MOB's3aHa
3 MEBHUMU BUTpPATAMH, 110 BUMAara€ HasBHOCTI KalliTally, BEJIMYMHA SIKOTO BU3HAYAETHCS
MacmrTadbaMu iAITPUEMHHIIBKOT TISUTBHOCTI, 1i KaIiTaJOMICTKICTIO Ta 1HIMIMMHA YMHHUKAMU. 3
OTJISily Ha TPUHAICKHICTh KamiTalny (1€ Moke OyTH BIACHUN KamiTal MiAIPHEMIIS,
MO3WYEHUHN, AaKIIOHEPHUM, TMapTHEPChKUN abo Oyab-sSKOTO 1HIIOTO MIANPUEMCTBA),
(GOpMyIOThCS BIIHOCHHM MK HOT0O BJIACHUKAMH Ta BHU3HAYAETHCS CTYIIHb PHU3HKY
MIMPUEMHMITBKOT TIsUTBHOCTI. BTHX BuNagkax, KOJH IMANPHEMEIb BUKOPHUCTOBYE JIHIIC
BJIACHUW KamiTall, BU3HAYAETHCS OCOOMCTHM pu3HK mignmpuemirs. s Bcix 1HmMX (hopm
BU3HAUAETHCS BEIMYMHA MiANPUEMHUIIBKOTO PH3UKY OO0 MO3WYATbHHUKA Kamitamy. Tum
Olnbllie, IO TaKWU MO3UYATIBHUK TEX € mianpuemueM y cdepi pinancoBoro odiry. OcTtaHHii
cTpaxye ce0e BiJ MOMXIMBOTO MPOBaTy THUM, IO HABOJIWUTH JOBIAKH, 30Mpaec HEOOXITHY
iH(dOopMaIilo PO MiANpUEMIs, 1110 Oepe B KpeauT KamiTal, Ta WOro ChpaBy, OpraHi3allilo,
MEPCHEKTUBHICTh, HAMIMHICTh IX YycHiXy TOmO. TakuM YHHOM, BaXKJIMBOIO PHUCOIO
MIANPUEMINIB, TPALIOIOYUX Ha TM[O3MYEHOMY KalliTajl; CiiJi BBaXaTH IX B3aEMHY
1H()OPMOBAHICTh CTOCOBHO (hiHAHCOBO-KPEAUTHOI CUCTEMH, BMIHHSA PO3PAaXOBYBaTH BIIACHI
MO>KJIMBOCTI Ta Y3TO/KYBaTH iX 3 MOXJIMUBOCTSIMH KPEIWUTOPIB, BU3HAYATH BEPXHIO MEXY B
dbopMyBaHHI KpeIUTHUX (DIHAHCOBUX BiJTHOCHH.

Crnin Bi3HAYUTH, IO B CTaOUIBHINA €KOHOMIYHIM CHUTYyarlli 3 HACMYCHHUMH PUHKAMHU
30yTy TOPOAYKIi 1 MOCIYr MPUPOJHI 3AIOHOCTI MIAMPUEMIIA OUIBIIO MIPOI0 MAaloTh



CIHUPATUCh HAa BUCOKHUI piBeHb MpodecioHami3My Ta OCBITH, B TOH 4ac AKy MEPeXiTHHUX
€KOHOMIKaX HEIOCTATHICTh 3HaHb MIEBHOIO MIPOIO 3aMIHSIOTH TaKi SKOCTI, IK BMIHHS WTH Ha
PHU3UK, B3SATTS Ha ceOe BIIMOBIAATBHOCTI 32 HEBU3HAUEHICTh CUTYAIlil TOLIO.

B peanpHOMY JKWTTI MO3WTHBHI JUTOBI SKOCTI OKPEMHUX MIAMPUEMINB HE 3aBXKIU
MOXYTh 3a0€3MEYUTH YCMiX MiANPHUEMHHUIIBKOT JiSIILHOCTI, IPOILBITAHHS MiAIPUEMCTBA.
binbiie ToOro, peanbHE JKUTTA JOCUTh YacTO IMIJTHOCUTH CIOPIPU3HU, SIKI MPOBOKYIOThH
MIAPUEMIIST 10 TPUHAHSATTS HEJIOTIYHUX Ta HEMOMipKoBaHMX Aid. OaHak Takl Jii MOXYTh
JaBaTW TO3UTHUBHI pe3yJbTaTh. TUM HEMEHIEe, BUBYEHHIO OCHOBHUX pHUC Ta JUIOBUX
SIKOCTEN TAPUEMIII 3aXiiH1 (paxiBIll HAJAIOTh BEJIMKOTO 3HaUYCHHSA. DEHOMEH MiANpHEMIIS,
AK JIIOJUHU, KOTpa BUOMpPAE aKTUBHY MO3UIIIO B KUTTI, COPSIMOBaHY Ha MOIIYK Kpallux
IUIAX1B 33/I0BOJIEHHS OTPeO CIIOXKKUBAUiB, MOCTIMHO B MOJI 30pY HE TUIHKU €KOHOMICTIB, a i
IICUXOJIOTIB, ICUX0aHaJIITHUKIB, COII0JIOTIB, IOJITHKIB.

BusHaueHHs IUTOBUX SIKOCTEH MiAMPHEMIIIB MOXE CTaTH OOKYTYBAaHHSIM TECOPETHUHUX
3aca 11 ToOyA0BH MEXaHi3MIB YIIpaBJIiHHS MiAprueMcTBOM. [1eBHA Kinacudikaris giT0BUX
SKOCTEH 3a HalpsMKaM¥ iX BUHUKHEHHS Ta BUKOPWUCTAHHS B MiANPUEMHHIIBKIA TisTTEHOCTI
MOX€ CTaTd HAyKOBUM I1HCTPYMEHTOM ISl CAMOOIIIHKA 1 CaMOaHalli3y CBOIX
MIANPUEMHHUIIBKUX MOJIMBOCTEH ISl MIANPHUEMIIIB MOYATKIBIIB Ta JJI THUX JIIOACH, 5Kl
MalTh OakaHHS 3alMaTUCh MIANPUEMHHUIIBKOIO MisUIbHICTIO. [le 103BonuTh iM Bke Ha
MEpIIOMY eTarll MiAMPUEMHHUIIBKOT MIsUTBHOCTI JI0 TIEBHOI MIpU 30pPIEHTYBATUCH, & TOJIOBHE,
3BEPHYTH yBary Ha HEOOXIJIHICTh CaMOBJOCKOHAJCHHS, HAOYTTA NpH IMOTpPeOl IEeBHUX
axocteil. Ciii BI3HAYUTH, IO MEBHI SKOCTI JApYIOTHCS JIIOJIMHI MPUPOJIOIO,- 1HIII BOHA
HaOyBae B mpolieci 3100yTTsS OCBITH, JIJI0BOi Ta npodeciiinoi kBamidikaiii. Taki 3110HOCTI
JIOIIUIBHO BUJITUTH B Tpymy mpodecioHanizMy, B SKId MOXHA BUIIIUTH TIATPYNH, IO
XapaKTEpU3yIOTh OpraHi3alliiiHi Ta yIpaBiIiHChKI 3410HOCTI.

Oxkpemoro po3risigy noTpedye rpyma, M0 BU3HAYAE COIaJbHO-TICUXOJOTIYHI SIKOCTI
MIAIPUEMI, 30KpeMa Takl, IK MNoTpeda JOCIATTH yCHiXy, CAMOBHU3HAYUTUCH Ha PoOOTI 1 B
CYCHJILCTBI, MOTpeOa 3aCHYBaTH BJIACHY CIIpaBy, 3pOOUTH IIOCh HOBE, 3HAWTH HOBUM IIISX
BUpILIEHHS BIOMOI pobiemu. g rpyna skocTeil 3a CBOEI0 CYTHICTIO € PYIIIITHOIO CHUJIOIHO,
MOTHUBALIIE€I0 10 CTBOPEHHS MIANPUEMHUIIBKOI CTPYKTYpH a0o0, NMpUHAKWMHI, 1O 3aHSITTS
1HIMBIAYaJbHOIO IMANMPUEMHHUIIBKOIO MisUThbHICTIO. OCHOBHHUH TMEpeIiK JIJIOBUX SIKOCTEH
MIIIPUEMIIS Ta IX PO3MOJILI IO TPyIax HaBeJAeHO B Ta0. 2.

Opnak, ¢ 3ayBa)KUTH, 1110 HaBEJEHE TPYMyBaHHS HOCUTH JEIIO YMOBHHI Xapakrtep.
Taxi, HanpuKIIaJl, SKOCT1 K BMIHHS y3T0JKYBaTH BJIACHI ITHTEPECH 3 IHTEpEcaMu MapTHEPIB,
HalilMaHUX TPAIIBHUKIB MOXKHA BIJIHECTH K JO NpoQecioHaNli3My, OCKUIbKU BUPIIICHHS
TaKMX 3aBJaHb MOTpeOye MEBHUX 3HAaHb 3 MUTAaHb MOTHBAIIMHOI MOBEIIHKH JIIOAUHU B
mpoiieci BUPOOHMIITBA, TaK 1 JO MPHUPOAHUX BIACTUBOCTEH, TaKUX, SK KOHTAKTHICTH B
YCTaHOBJICHHI 3B'SI3KIB 3 KOJEKTMBOM, MapTHepamu Towo. Llinuil psn ni10oBUX sSKOCTEH
MIAIpPUEMELb MOKE HAOYTH B)Ke B MpoIeci JISIbHOCTI. B3arani HasBHICTH BCIX AUIOBUX
AKOCTEN MOke OyTH IepeBipeHa JIMIIEe B MPOLECi MPAKTUYHOT MIANPUEMHUIBKOI TISUITBHOCTI.
3po3ymisio, 10 B peaJbHOMY >KUTTI BaXKKO 3HAWTH JIIOAMHY, sika O Majia BCl MepesiueHi
AKOCT1 OJTHOYACHO, PIBHOIO MIPOIO HUMU BOJIOJI1JIa TA BUKOPUCTOBYBAJA B MiANPUEMHUIIBKIN
nismbHOCTI. Bee 1e BiOyBaeThcsi 3HaUHO ckiajHime. [Ipu oMy HETOCTAaTHICTh OJHUX
SKOCTEH MEePEeKPUBAETHCS NI€I0 THIINX.

Tabmur 2 J{1710B1 SIKOCTI T AIPUEMITS

I'py noim I1 mokazauk JinoBi sKOCTI
1.1. KmiTnuBicTh

1.2. OpuriHanbHICTh MUCIICHHS
1.3. BuHaxiajinBiCTh

1. Mpuponasi ((hizionorivsi)
3110HOCTI




1.4. CMUIHBICTB, 3MaTHICTH IO PU3HKY
1.5. He3anmexHIiCTh TyMOK

1.6. ABTOHOMHICTB il

1.7. IIBuakicTh peakIlii Ha 3MIHM CHUTYyallii, B TOMy YHCJIi B PHHKOBIH

€KOHOMIIII
1.8. KoHTakTHiCTP y  HamaromKeHHi 3B'I3KIB 13  OTOUYIOUHM
CIiBTOBapUCTBOM

2.1. ITotpeba mocarTu ycmixy B poOoOTi

2.2. Ilotpeba mocarTi BU3HAHHA B CyCIIIbCTBI 2.3 JlitepcTBO B KOMEKTUBI
2.4. 3naTHICTH O caMOOpraHizamnii

2. ComuianbHO-TICUXOJIOT14H]| 2.5. [lotpeba camopeaizyBaTuch B MiANPHEMHHUIBKIN AisTIbHOCTI

SIKOCTI 2.6. IHIiaTUBHICTH

2.7. Bu3HaveHHs NPUHIUITB CIIPABEIITUBOCTI B PO3ITIOALII IOXO/IIB

2.8. [loTpeba 3HaliTH HOBUH IUISAX y BUPILIEHHI IpoOIeM

2.9. IloTpeba 3acHyBaTH BIaCHY CIIPaBy

3.1. PiBenb ocBitu

3.2. O6i3HaHICTh 13 OCHOBAMU MiAMPUEMHHUIITBA

33. BwmiHHA caMmoOCTiiiHO  BHKOHyBaTH  (yHKOil, TmOB'SI3aHi 13
11 ITPUEMHHIIEKOIO TisSTHHICTIO

3.4. BMiHHS OLIIHIOBAaTH pealbHy EKOHOMIUHY CUTYaIlilo

3.5. BMiHHS caMOCTiHO NPUIIMATH pillIeHHSI

4.1. BMiHHS OpraHi3oByBaTH BUPOOHWYHH MPOLIEC

4.2. BMiHHS KepyBaTH JIOICHKUMHI pPECypCcaMu

4. OpranizauiiHi 31i0HOCTI 4.3. 3pmaTHiCTH Y3rO/KYBaTH BJACHI IHTEpecH 3 iHTepecaMH MapTHEPIB,
HaliMaHUX TpalliBHHUKIB

4.4. BMiHHS 3HAXOWUTH CII0)KWBAYa BIACHOI MPOIYKIIii

5.1. 3maTHiCTh aHANI3yBaTH EKOHOMIYHY CUTYAIIiI0

5.2. 30aTHICTh MPOTHO3YBATH MOKIIUBHMA CTaH MiIIPUEMCTBA

5.3. 3natHicTh MpUAMATH ONTUMAIIBHI PillIEHHS IIOA0 POOOTH MiIPUEMCTBA
5.4. 31aTHICTH YIPaBISTH KaIliTaIOM

OpHak KuUTbKa BaXKJIMBUX [IJIOBUX SIKOCTEW, SIKI XapaKTepU3YIOTh JIOJUHY SIK
MIMPUEMIIS, 3aBXKAM MOKHA BU3HAUUTH. bijibllie TOro, B CyCHiJIbCTBI MOTPIOHO BpaxyBaTH
KYJbTYpPY HIINPUEMHUIIBKOI AISTLHOCTI, B OCHOBI SIKO1 BXKJIUBE MICIE MOCIIAI0Th TUTAHHS,
MOB'A3aH]1 3 BUBHAYEHHSAM JUIOBUX SIKOCTEH MIANPUEMIS, HAJJaHHA MPIOPUTETHOCTI MEBHUM
13 Hux. Came Taki mpoilecu BiJIOYBaIOThCS TOCTIHHO B PI3HUX KpaiHaX 3 PO3BUHYTOIO-
pUHKOBOIO ekoHOMikoro. 3okpema, B CII A, Snonii, kpaimax 3axigHoi €Bporu
MIPIOPUTETHICTh HAMAETHCSA TAKUM SKOCTSAM TIANPHUEMIIS, SIK 3JaTHICTh CTBOPIOBATH HOBI
IIHHOCTI, BKJIFOYAlOYM HOBI TEXHOJIOT1i, HOBY MPOJYKIIiI0, HOBI BHUIW IIOCIYT; BMIHHS
NO0OMBATHCh YCHIXY; YECHICTh y CTOCYHKax 13 mapTHepamu, croxuBadamu. L1lo6 HaOytu
TaKUX JIJIOBHX SKOCTEH, MOTPIOHO BUKOPUCTOBYBATH 1 Ti, III0 HABENIECHI B TaOIMIN 2, TOOTO
Oytu mpodecionamom Ta 00JapOBaHOIO JIOJWHOKO Bi mpupoau. KpiM Toro, moTpiOHO
BpPaxOBYBAaTH HOPMU MOBEIIHKY, BU3HAHI B CYCIIUIbCTBI.

UuMmanuii BIUIMB HAa BUXOBAHHS JIUIOBUX SIKOCTEH MIAMPHUEMIIS 3A1MCHIOE CYCIUIbHE
otoueHHs. IIpoOnemu, siKi BIUIMBAIOTh HAa PO3BUTOK EKOHOMIKH, (DOPMYIOTh 1 NEBHUI
CTEPEOTHUIl MOBEAIHKH JIFOJAUHU, IEPEAYCIM MIAIPUEMIIS, IK HAMOUTbII aKTUBHOTO €JIEMEHTa
JOJChKUX pecypciB. ETanHicTh pO3BUTKY MiANPUEMHHUIITBA B ICTOPUYHOMY aCIEKTI MOKA3YeE,
[0 MPIOPUTETHICTh AUIOBUX SKOCTEH MIANPUEMIISI 3HAYHOIO MIPOIO 3aJ€KHUTh Bl PIBHS
3aJI0BOJICHHSI MOTO MartepiajgbHuX 1 JyXOoBHUX moTped. [lpu 1poMy, mpu HU3BKOMY piBHI
KUTTS HAPOAY, SK 1 CaMOro TMiANPHUEMIIS,, MPIOPUTETHICTh HAOYBAaIOTh JUIOBI SKOCTI,
MOB'sA3aH1 13 3aI0BOJICHHSIM MatepianbHuX moTped. I3 3am0BoeHHsIM OoCcTaHHIX (DOpMY€EThCS
MPIOPUTETHICTD TIJIOBUX SIKOCTEH, 3JaTHUX 3aJI0BOJIBHATH JyXOBHI Ta KyJIbTYPHI MMOTPEOU K
MIIIPUEMITIB, TaK 1 CYCHUIBCTBA TMEBHOI KpaiHu B 1iomy. lIporniecu HacudeHHS moTped
MIIIPUEMITIB Ta MOTPeO CMOKMBAYIB MOB'sI3aHI HE TUIBKU Mk c00010, ajne 13 GopMyBaHHIM

3. [Ipodecionanizm

5. YnpaBniHChKi 3410HOCTI




MEBHUX JUIOBUX sKocTed mianpuemiliB. Lle MokHa mpociigkyBaTH Ha MPUKIATaX PO3BUTKY
MiANPUEMHUITBA B Takux KpaiHax, sk CHIA, SAnownis, kpainu CHJI, B ToMy uncini 1 Ykpaina.
3okpema, micias Benuue3Hoi 1 cmycromuinBoi kpusu 30-x pokiB XX cromitrs B CILIA
HaWOIBIIMX TEMITIB PO3BUTKY MIAMPUEMHHIITBO HaOy0 y cdepi Toprisii Ta mociayr. Came B
HUX MO)KHa OyJji0 HaWmBHaIIe HAOYTH KamiTal. | mianpuemIll 3aJis TOCATHEHHS yCHiXy Ta
KOHIIEHTpAIlll KamiTajly He IIKOAYBaJId BIACHUX 3yCUJIb, HE paXyBaJUCh 13 yacoMm. Ha mipomy
eTar MPIOPUTETHUMH OYJIM TaKl JIJOBI SKOCTI MIAMPUEMINB, K BMIHHS JIOCATTH YCIIXY,
3HAHHS cycnuIbcTBA. Came Ha BUXOBAHHS TaKMX JUIOBUX SAKOCTEH Oy CHpPSIMOBaHI 3ac00U
MacoBoi 1HpopMalii. YCHixu MIANPUEMIIB IMHUPOKO PEKIaMyBaJUCh B razerax, >KypHasax,
10 pajio Ta TenebdadyeHHI0. 3HayHO Mmi3Hiie, B 50-X pokax LEHTP yBaru CyCluibHOT JYMKH Ta
3yCWIIISL TIANPUEMINB 3MICTHIUCH y cepy pPO3BUTKY HAyKd, B HAayKOMICTKI Traiysi
HApOJIHOTO TOCTIOIAPCTBA, & CYCHIILHOTO BU3HAHHS HAOYIIM Taki JUIOBI SIKOCTI IMiITPUEMIIS,
K HOBATOPCTBO, BHCOKAa KyJIbTypa MAUIOBUX MIANPUEMHHUIIBKUX CTOCYHKIB, JIOBipa [0
KIIIEHTIB Ta MapTHEPiB, BMiHHA pu3ukyBatu. Came B el mepio] chopMyBaBCs HOBUU BH]I
MiATPUEMHHUITBKOI JTiSTTLHOCTI, TMOB'SI3aHUNA 3 PU3UKOM, BIIOMUH B 3aXiJHIA JIiTEpaTypi SK
"BeHuypHHii O13HeC".

Tak caMO 1HTEHCHMBHO, ajie¢ AEIIO B 1HUIN IUIOUIMHI BIAOYBAJIUCH MPOLIECU PO3BUTKY
nignpueMHuITBa B Snonii micis dpyroi cBiToBOi BiiHU. SIMOHIN HE IIKOAYBalU 3YyCHUIIb,
npaiforoun 1o 12-14 roaus Ha 100y, MiABUINYIOYH BIACHUM JOOPOOYT Ta 100poOyT KpaiHu
B 1ioMy. OCHOBHHMI HampsMOK pPO3BUTKY HIANPUEMHHUITBA B SMOHII - omaHyBaHHS
JIOCSITHEHb HAyKW 1 TEXHIKH, CTBOPEHHS HOBHMX TEXHOJOTIH, HOBOiI BHCOKOSIKICHOI Ta
KOHKYPEHTOCTIPOMOXXHOI ~ MpoAyKiii. OCHOBHUMHU JIJOBUMH SIKOCTSAMH IIANPUEMIIIB
BB)XAJIUCh HE TUIbKU OIAaHYBaHHS HOBalllid, ajie, MepIl 3a BCe, BUCOKOSKICHA Mparsi Ta
npodecioHani3aM, BMIHHSI YNPABISATH JIIOACHKUMU pEeCcypcaMud Ha OCHOBI HalllOHAJIBHOI
KyJbTYpH Ta peirii.

B VkpaiHi, sk 1 B iHmmx kpainax CHJI, po3BUTOK MiAMPUEMHULIBKOI TISJIBHOCTI IPUIIaB
Ha KiHeupb 80-X pOKiB, KOJU 3aKOHU aJIMIHICTPATHBHO-KOMAHJIHOI CHCTEMH OYJIM 3HA4YHO
nocyialseHi, a pUHKOBOI €KOHOMIKHM 1Ie He copMoBaHi. KpiM TOro, ekoHoOMi4Ha CUTYyaIlis
CIpPHSUIA MOXKJIMBOCTI IIBUAKOTO 30araueHHs MiJIPHUEMIIIB 32 pAXyHOK MOKJIMBOCTEHN 3HATTS
BEPIIKIB 3 HEOOI3HAHOCTI OUIBINIOT YACTUHU HACENEHHS B SKOCTI MPOIYKIli Ta MOCIYT, IO
BOHHU iX HajaBajgu. B yMoBax HeJIOHAcCUYEHHS PUHKIB Ta HEIOCKOHAIOCTI 3aKOHIB, SKI O
3axXUIadd MpaBa CIOXKKBadiB, 3poOUTU 1€ Oyno HeBaxkko. s 1poro He moTpibeH OyB
BUCOKHI TIpopecioHalli3M Yy BHUIYCKYy BHCOKOSKICHOI TPOMYKIii, a JuIle BMIHHS
BHUKOPUCTATH HEIOJIKH BITYM3HSHOTO 3aKOHOJABCTBA. TOMYy OCHOBHHMH JIUJIOBUMU
AKOCTSIMHU, SIKI OynuM TpUTaMaHHI MIANPUEMISIM TOTO Tiepioxy, OyJid: EHEpriiHICTb,
IIBUJIKICTH OpIEHTAIIIT B 3MIHAX PUHKOBOI €KOHOMIKH, YMIHHSI IOCSTTH YCITIXY 3a BCSKY IIIHY.
BiacyTHICTh KyJabTypH B JAUIOBHX CTOCYHKax MK HIANPUEMILSIMU CHpPHsUIa PO3KBITY
maxpaiictea. Tak 3'sBuinch " HOB1 pychki"," HOBI yKpaiHii", K1 3a KIJIbKa POKIB CKOJIOTUIIU
3HAYHI KamiTajld, ajieé HEe3PIBHSAHHO MeEHIle NpuHecau kopucti. lIBuiame 3a Bce, BOHU
HAHECIU BEJIMKY IIKOJY PO3BUTKY MIAMPUEMHHUIIBKOI JISTIBHOCTI, MOCISUTM 3HEBIPY cepen
3HAYHOI YACTUHU HACEJICHHS B MOT0 MPOTPECUBHOCTI Ta KOPUCHOCTI. 3HAYHI HEJIOIKU 111010
bOro OynM JOMyLIEHI 1 Jep)KaBoro, sKa MPAKTUYHO HE PEryiroBajia MPOLECH PO3BUTKY
mignpueMHUTBa. OaHAK HEMOMIKA Ta TOMUIKA TEPIIOTO Tepioy CTaHOBJICHHS
MIATPUEMHHUITBKOT  ISJIBHOCTI 3HAYHOIO Mipolo Oyiu BUMYyIIeHI. SIKmo 300pa3uTtu
CommianpbHUN TOPTPET BITUM3HSHOIO IMAMNPHEMIIS, HOr0 IOXO/KEHHS, TO JOBEICTHCS
BU3HATH, 10 3HAYHA YAaCTHHA JIIOJIEH MPHUHIUIA B MIAMNPUEMHHUIITBO 13 CYMHIBHUM, a TO 1
KpUMIHAJIbHUM MHUHYJIUM. J[JI TaKuX MIAIPUEMINIB aX HISK HE BIACTUBHM MOTSAT 10 HOBU3HU



y BUPIIICHHI BaXXJIUBUX COLIAJbHO-€KOHOMIYHHUX MPOOJIEM PO3BUTKY CYCIHUIBCTBA, a JIUIIE
MparHeHHs BJacHOro 30aradeHHs. OpHak, K T[IOKa3y€ ICTOPUYHUN  PO3BUTOK
MIATPUEMHUIITBA B IHITUX KpaiHaX, Taki sIBUIA TAMYACOBI Ta MIBUIKOMUHYYI.

3 YIOCKOHAJICHHSM 3aKOHO/ABYOi 0a3W, HACHUYEHHSM TOBAPHUX PUHKIB, ITiIBUIIICHHIM
0013HaHOCTI HACEJICHHS 3 OCHOBAMH MIIMPHUEMHMIIBLKOI ISUIBHOCTI BUMOTH J0 IMANPUEMIIIB
Ta iX AisUIbHOCTI OyAyTh 3poctath. BpaxoByrouu, mo B YKpaiHi € BHUCOKHMU HAyKOBO-
TEXHIYHUI MOTEHIIa] Ta nependayaloTbes MPOLECH CKOPOUEHHS JEP)KaBHUX HAYKOBUX Ta
HAyKOBOJOCIAHUX YCTAHOB, MOKHa NPOrHO3yBaTH, II0 caM€ B LHUX HampsaMmax Oyze
3pOCTaTH MANPUEMHUIIBKA TiSTIbHICTb.

[TlizcymMoByrOUM BHUKIAJACHI BHINE IO3MUIlI, CIIJ BiA3HAYWUTH, MIO0 JUIOBI SKOCTI
O0i3HECMEHa € HE TUIbKM HOTO XapaKTepUCTHUKOIO, ajieé 3HAuYHOI0 MipOI0 BigoOpakaroTh
CYTHICTh Ta CIPSMOBAHICTh MITIPUEMHHUIBKOI MISIBHOCTI. TOMY CYCHIIBCTBO MOBHHHO
BUXOBYBAaTH MIANPHEMIIIB, CIPSIMOBYBAaTH IX €HEPril0 Ha BHUPIIICHHS BaXXJIMBHUX
COIIAIPHOKOPUCHUX 3aBJlaHb, BUKOPHUCTOBYIOYM IS IIOTO 3acO0M MacoBoi iHdopmairii,
IITUPOKE BUCBITIACHHS MO3UTUBHUX MIPUKIIA/IIB.

2.1. MIIOPUEMCTBO - OCHOBHA OPIrAHIBAIIMHA CTPYKTYPA
TFOCHOJAPIOBAHHS

[TinmpueMCTBO - CaMOCTIMHUI rocnoapiolounii Cy0'eKT, CTBOPEHHM Jisi BUPOOHUIITBA
MPOJIYKIlii, BAKOHAHHS POOIT 1 HAJaHHS MOCIYT 3 METOIO 3aJ0BOJICHHS CYCIUIBHUX MOTPEO 1
onepkaHHs npuOyTky. IlianmpueMcTBO CcaMOCTIiHO  3AIHCHIOE CBOIO  JISUIBHICT,
PO3MOPSIIKAETHCS  BUTOTOBJIIOBAHOIO TMPOAYKINED, OJEPKYBAHUM TPUOYTKOM, SKUI
3QIMIIAETHCS Y MOT0 PO3MOPSAKEHH1 TICHS CIUIATH TOJATKIB Ta I1HIIUX OOOB'SI3BKOBUX
TLJIATEXKIB.

OCHOBHUM 3aBJIAHHSIM MIANPUEMCTB € 33J0BOJIEHHS CyCHUIBHUX NMOTPeO y BUPOOIEHIN
MPOJYKIIi, BUKOHYBaHUX pOOOTax, HAaJaHUX MOCIYrax, a TaKOX OAep>KaHHA NPHOYTKY 1
peaizallis Ha 1iii OCHOBI, BIAMIOBIHO /10 3aKOHOJABCTBA, COI1aIbHO-EKOHOMIYHUX 1HTEPECIB
YJIEHIB TPYJIOBOTO KOJEKTHBY IIJNPUEMCTBA, B3a€EMOBIJHOCUH 3  OIOJKETOM 1
rOCIOapIOI0YUMU NTAPTHEPAMU-TIOCTAYIbHUKAMU, CIIO’KUBaYaMHU Ta 1H.

[TonstTss "migmpuemcTBO" €  y3araibHIOIOUYMM. BoOHO, mo-mepine, BHU3HAYA€E
MIIIPUEMCTBA SIK CYO'€KTH TOCTIOJApIOBAHHS CTOCOBHO BCiX ()OpM 1 BHJIB BJIACHOCTI B
Vkpaini (opranizamiiiai gopmu 1 Buau mianpueMctB). [lo-apyre, naHe TOHATTA €
3arajJpbHOTaly3eBUM, TOOTO B3araji BH3Ha4yae NpoMucioBl ((aOpuku, 3aBOaM, MIAXTH),
OyaiBeINbHI, TPAHCTIOPTHI, CLTLCHKOTOCIIOAAPCHKI, TOPTOBI, MOOYTOBI Ta 1HIII MIATPUEMCTBA.

[linmpueMCTBO € OCHOBHOIO OpraHi3aliiHOI0 JIAHKOI0 HAPOJHOIO TOCIOJapCTBa
Vkpainu. L opranizaiiiina o3Haka KBaji(iKye NiANPUEMCTBO SIK OpPTraHi3aliiiHy CTPYKTYpy
MIANPUEMHUITBA, B SIKiil BJIAaCHUKU 3ac001B BUPOOHUITBA 1 pOOOUYOi CUIM O0'€AHYIOTH CBOI
BUPOOHWYI pecypcu sl 3AIMCHEHHS BHUPOOHUYOI [ISUIBHOCTI 3 METOK OJCp>KaHHS
npuOyTKy. Bu3zHaueHHs " ocHOBHaA jlaHKa'", 3 OJHOTO OOKY, BIMEKOBYE MiAMPUEMCTBO BiJ
IHIIMX OpraHi3aliifHUX CTPYKTYp Oi3Hecy 1 pOpM €KOHOMIUHOI IisIBHOCTI (TUITY JTOMAIIHIX
rOCTOIapCTB, 1HAUBIAYyAIBHUX MPOMUCIIB 0€3 CTBOPEHHS MiAMPUEMCTB TOIO), a3 1HIIOTO
00Ky, - BIg CyO'€KTiB, SIKi HE HajeXaTh JO OCHOBHOI JIAaHKHU: O0'€HaHb MIIMPUEMCTB,
(hiHAaHCOBHX TTOCEPETHUIIBKUX OpTaHi3alliii, OpraHiB yIpaBIiHHSI €KOHOMIKOIO.

[TinnpuemcTBO - 1e rocnogaprorounii cy0'ekT. CyTh BU3HAYEHHs ''TOCHOJAPIOIOYMIA
cyO'ekT" moJsiTae y TomMy, 0 MiAMPUEMCTBO € TOBAPOBUPOOHUKOM, TPYJOBUM KOJIEKTHBOM,
AKUW Ha TpoQeciiiHIidi OCHOBI BHpOOJIA€ 1 peanidye CBId TOBap 3 METOIO OJIEpKaHHS




npuOyTKy. SIK TOcCmomapiorouuil Cy0'eKT MiANPUEMCTBO 3AIMCHIOE BHUPOOHHYY, HAYKOBO-
JOCIITHY Ta KOMEpIIHHY IisbHICTE. TepmiH 'rocmopaprorounii cyO'eKT" o3HAYae, 110
HiANPUEMCTBA HallekKaTh O KOMEPIINHHUX, COPSAMOBAaHUX Ha MpUOYTOK, HA BIAMIHY BiJ
HenpUOYTKOBHUX OpraHi3alliil - peiriiHuX oprasizaiiii i 00'e1HaHb TPOMAJISH TOLIO.

[TinmpueMcTBO, SIK OpraHizalliifHa CTpyKTypa 0i3Hecy, € CAMOCTIMHUM TOCIIOAapIOIOYNM
cy0'ektoM. CaMOCTIHHICTh Yy TPUUHATTI FOCHOJAPCHKUX PIIIEHb € OJHIEI0 3 OCHOBHHX 1
HEOOX1THUX YMOB JAISUTbHOCTI TOBapoBUpoOHMKA. KOpUInyHUI acrieKT JaHOTO BU3HAYCHHS
MOJISITa€ y TOMY, IO MiANMPUEMCTBO MPH 3AIMCHEHHI CBOET TOCMOAAPCHKOI JISIIBHOCTI Mae
paBoO 3 BJIACHOI 1HIIIATHMBU IpUHAMATH OYyNb-SK1 PIIICHHS, 10 HE cylepedaTb YHMHHOMY
3aKOHOJIaBCTBY Y KpaiHHU.

[TinnpueMcTBO, AIK OpraHizaiiiiHa cTpykTypa O13Hecy, sl 3A1MCHEHHS CBOET AisIIBHOCTI
dbopMye MaiiHO - OCHOBHI Ta 00iroBi (OHAM, IHINI I[IHHOCTI, SKUMH BOHO BOJIOJIE,
KOPHUCTYETBCS 1 PO3MOPSKAETbCA HA TMpaBax BIACHOCTI ab0 MOBHOTO TOCIOAAPCHKOTO
BiJIaHHS.

He3pakatoun Ha pI3HOMAHITHICTh MIJNPUEMCTB, yCIM 1M BJACTHBI CHUIbHI PHUCH.
OCHOBHUMH pHCaMH, IO JMAIOTh MIJACTaBYy XapaKTepU3yBaTH MiANPHEMCTBO SIK OCHOBHY
OpraHizauiiiHy CTpyKTypy MiANPUEMHHUIITBA, €:

- MO-TIepIe, MiAIPUEMCTBO SBJISIE COO0I0 TEXHOJOTIUHO 1 TEPUTOPIATBHO BiOCOOJIEHY
CYKYITHICTh 3aC001B BUPOOHHUIITBA Ta poOoUoi cuiii. DakTOpu BUPOOHUIITBA - MPaLls, 3eMJIs,
KamiTal - QYHKIIOHYIOTh Ta PO3BUBAIOTHCSA TUIBKM OO'€THABIIMCH Y PaMKaX KOHKPETHHX
nignpuemMcTB. KokHe mianmpueMcTBO Mae pi3HI (PakTopu BUPOOHHUIITBA 1 TIO PIZHOMY
y3rojikye ix. Hampukian, mianpueMcTBa, siki BUPOOJISIOTh B3YTTS 1 XJ11000yI04HI BUPOOH,
BUKOPHCTOBYIOTh @) HISIK HE CXOXI BepCTaTd, OOJaJHAHHS, CUPOBUHY, a iXHI POOITHUKH
MaloTh pi3Hi mpodecii. Ha pi3HMX MiANPUEMCTBAX 3aCTOCOBYIOTHCA Pi3HI TEXHOJOTIL
BUpOoOHMITBA. lle o3Hauae, 1m0 [AaHI MIANPUEMCTBA TEXHOJOTIYHO 1 TEPUTOPIATIBHO
B110COOJIEH], SIK OAHE BiJ OJHOTO, TaK 1 BIJ IHIIMX MIAMPUEMCTB. Y [BOMY PO3YMIHHI
MIIMPUEMCTBO MOKHA BUBHAYUTH SIK TEXHOJIOTTYHE MO€IHAHHS (haKTOPIB BUPOOHUIITBA;

- TO-JIpyre, KOKHE MIANPUEMCTBO CHEiali3yeThbCsl HA BUTOTOBJIEHHI NIEBHOTO TOBApY
Yy HaJaHHI MOCIYrd, BUKOHaHHI poOIT. [loenHanHs (akTopiB BUPOOHUITBA B MpPOILIECI
CTBOPEHHSI TOBapy 3aBEPIIYETHCS BUIYCKOM TOTOBO1 MPOYKIlii, TOOTO BUPOOHUYI MPOIIECU
B paMKax MiJIPUEMCTBA HA0YBaIOTh 3aBEPIIICHOCT] y BUTJISII KIHIIEBOTO pe3ynbrary. Hexai
B OJTHOMY BUNAJKY I1¢ Oy/le TPaKkTop, B IHIIOMY - TUIBKH JE€Talb 0 I[LOTO TpakTopa. s
KOXKHOTO 3 IIUX MIANPUEMCTB TO Oyie KiHIIeBa MPOAYKIIiS;

- MO-TPET€, KOXHE  MIANPHUEMCTBO,  KPIM  TEXHOJOTIYHO-TEPUTOPIATBHOI,
XapaKTepU3y€eThCs e M eKOHOMIYHOIO Bioco0ieHicTio. Bee MaitHO mianmpueMcTBa, 3 yciMa
3acobaMu BHUPOOHMIITBA, € BIACHICTIO (IpMHU, sKa BOJOJIE€ IIUM MIANPUEMCTBOM.
3ayBa)kKMMO, IO 115l BJIACHICTh HE OyJie MOBHOI0, KOJIU (pipMa opeHaye mianpueMctBo. OTxke,
MIAMPUEMCTBO PO3MOPSIKAETHCSA CBOIM MaitHOM. Ha 11i#f mijicTaBl BOHO CAMOCTIMHO CKJIaJa€e
CBOIO BUPOOHHMUY MIpOTrpaMy, Habupae KaJpH, 311MCHIOE yIIPaBIiHHSI BUPOOHUYUM MPOLIECOM,
peanizye BUpoOJeHy MPOAYKIIiO, BIAIIKOIOBYE CBOI BUTPATU Ta OTPUMYE MPUOYTOK; - TO-
yeTBepTe, OyslOo O HENpaBWIBHO 3BOJUTH BCIO JISUIBHICTh MIANPUEMCTBA JIMIIE [0
TEXHOJIOTIYHUX 1 TOCHOAApChKUX TporeciB. [liampueMcTBO - 1€ 3aBXAM COILaIbHUN
OCEpEeNIOK CYCHUIbCTBA, MEBHUN KOJEKTUB CHIBPOOITHUKIB. Ha miampueMCTBI MPOXOAUTH
BXJIMBA YaCTHHA JKUTTS JIIOJIMHU, Yepe3 KOJICKTHUB BiIOYBAEThCS 1i PO3BUTOK, JTYXOBHE
3pocTaHHs. Bim 3marogu B KOJEKTHBI 3aleKUTh EKOHOMIYHUN YCHIX MIAIMPHUEMCTBA.
Benukoro 3Hau€HHSI MOYYTTIO KOJIEKTHUBI3MY HAJAIOTh Ha SIMOHCHKUX MiAmpueMcTBax. [1ig
Yyac 3HaOMCTBA SMOHEIh HA3UBAE HE CBOE MPI3BHIIE, a (ipMy, /Ie BiH MPAITIOE.



Po3kpuBatoun TOHSATTSA MIANPUEMCTBA, MU TOPKHYJIHUCh OCHOBHHX c(dep HOro
JISUTBHOCTI:  BUPOOHMUYO-TEXHIYHOI, TOCIOAApChKOi, couiaabHOi. JlisUIbHICTh KOXHOTO
MIAITPUEMCTBA TIANOPSIKOBaHA peaizailii Horo 0CHOBHOT BUPOOHWYOT QYHKITIT - CTBOPEHHIO
MaKCHUMyMy TOBapiB, HaJaHHIO TOCIYT, BHKOHAHHIO pOOIT A 3aJ0BOJICHHS TMOTPEO
CyCHIIbCTBA MPH HAWMEHIIMUX 3aTparax BUpoOHUITBA. i 3ailicHeHHS 1€l (PyHKIT
HIIPUEMCTBO, SIK OpTraHizaiiiiHa CTpyKTypa Oi13HECy, pO3ropTae IisUIBHICTh y PIZHHX
chepax, BUKOHYIOUYH y KOXKHIN Takl crienudiuni QyHKITIT:

BupoOHuuo-TexHomoriydi GyHKINT mMaAMprUeMCTBA MOB'sA3aHi1 13 3a0€3MeYeHHIM IIPOIIECY
BUPOOHUIITBA HEOOXITHUMH 3aco0aMu Ta iX BHUKOPUCTAHHSM, BIPOBAKEHHSIM HOBITHIX
TEXHOJIOT1H, pallioHaji3aIl€0 BUPOOHNYMX MPOIECIB 1 BUHAX1THUIITBOM.

ExoHOMIYHUMH (QYHKIIISIMH MiAMPHUEMCTBA €: YIPABIIHHA IpolecaMi BUPOOHHUIITBA Ta
30yTy TOBapiB, YKJIaJaHHIM KOHTPAKTIB, HAMHSATTA MpPaliBHUKIB 1 pallioHAIbHA OpraHi3allis
iXHBOT mparti, po3MOALT TOXOIiB (3ap0o0ITHOT TJIATH Ta MPUOYTKY), PO3PAXYHOK €KOHOMIYHOI
e(eKTUBHOCTI, IIHOYTBOPEHHSI, BUBUCHHS PUHKY.

ComianbHi QyHKIIT MAMPUEMCTBA Taki: MONIMIIEHHS yMOB IMpali Ta BIANOYMHKY
CHIBPOOITHHKIB, CTBOPEHHS CIPUSATIMBOrO MCUXOJOTIYHOTO KIIIMaTy B KOJEKTHBI1, Ha/IaHHS
JIOTIOMOTH Ta MUIBT TIpalliBHUKAM 1 YWIEHaM iXHIX ciMed, Ojaro/iiifHa isuIbHICTb.

Kpim 3a3Hauenux QyHKIINA, $SKI BUKOHYE MIANPUEMCTBO B MeEXKax HAI[lOHAIBHOI
€KOHOMIKH, € 30BHINTHhOCKOHOMIYHI QyHKITi. [linnmpueMcTBO 6epe yyacTh y MI>KHAPOJIHOMY
OoOMiHI TOBapiB, CHUIBHOMY 3 1HO3€MHHMH IApTHEpPAMU BUPOOHHUIITBI, OYIBHUIITBI,
HayKOBO-TEXHIYHOMY CITIBPOOITHUIITBI.

Xoya TIANPUEMCTBA 1 € CaMOCTIMHUMH JIaHKaMH €KOHOMIKH, MJiIOTh BOHH HE
13071b0BaHO. B¢l BoHU nepeOyBaroTh yCHIIbHOMY €KOHOMIYHOMY MTPOCTOPI.

Micue Ta poJyib HMIAIPUEMCTBA B HAILIOHAJIBHIA E€KOHOMILII KpaiHu OaraTo B 4OMY
3aJIEKUTH B1Jl TUITY TOCTIOAApChKOi cucteMu. OHa cpasa, KOJIH MiANPUEMCTBO (DYHKIIIOHYE
y Me¥Xax aJIMIHICTPaTUBHO-KOMAaHJIHOI CHUCTEMHM, @ 30BCIM IHILA - KOJU BOHO MOTpAILI€ B
puHKOBe cepenoBuile. [liAMPUEMCTBO B PHUHKOBOMY CEpPENOBUI Jl€ 3a NPHUHIUIAMHU
€KOHOMIYHOI cBOOOJM Ta KOHKYypeHIlii. TyT rocnomapchka isJIbHICTE HAOyBa€e XapakTepy
MIAITPUEMHHUIBKOI OpraHi3aiiiiHoi (GopMHu.

CycripH1 1HTepecH MANPUEMCTBA TICHO TMOB'I3aH1 3 MISUTBHICTIO MignpueMinB. Tak,
MIANPUEMITT A0AI0Th MPO MiABUIIEHHS PIBHS 3aHATOCTI, OCKUIBKHA 0€3pOOITTS MPU3BOIUTH
70 3pOCTaHHS 3JIOYMHHOCTI, JO 3arajbHOi COIliaabHOiI HecTablIbHOCTI, a Ie "komrye"
MIAMPUEMIISIM JIOCUTh JOporo. (s Toro, mo6 MIsUIBHICTH MANPHEMINB Oyja YCIIIIHO,
BOHA HE TTOBUHHA CYNEPEYUTH CYCIUILHUM IHTEPECaM.

VY mpoueci BUpOOHUIITBA MIANPHEMEIL MOKE BHKOHYBAaTH TpPH POJIi: MIANPUEMISI
BJIACHMKA, TAIPUEMIIS TOCIIOAAPs, MAIPHEMITI-MeHepKepa. Ha 1Ho3eMHUX MiAMpUEMCTBAX
ycl Il poil BHUKOHY€E, SIK MPaBWIO, OAHA 0co0a. Byayun BIacHUKOM MIANPUEMCTBA,
MIAIPUEMELb BOJHOYAC BUKOHYE (DYHKIT rocrnojaproBaHHs Ta ynpasiiHHSA. Ha Bemukux
MiANpueMcTBaX (QyHKIIT BIACHUKA, TOCTIOAPs 1 MEHEKepa PO3MEKOBYIOTHCS.

[ Ha Manmux, 1 Ha BEJMKUX NIAIPUEMCTBAX MiANpPHUEMElb BUKOHYE MEBHI (YHKIIII,
crienudiyHl came IJig JAHOTO BUIY JISJIBHOCTI, a came: pecypcHa (YHKIIs, YIpaBlIiHChKa
(byHK1Ls, IHHOBaLlIITHA PYHKIIS, QYHKIIIS pU3UKY.

PecypcHa d¢yHKIis moisrae 'y ToMy, MO MiANpHEMENsL Oepe Ha cebe iHIIaTUBY
MOETHAHHS 3eMJI, CHPOBUHHUX PECypCiB, KamiTaiy, mpaili, rpoiei, iHpopmari y mporeci
BUPOOHMIITBA TOBAapy, HAJIaHHI MOCIYT, BUKOHAHHI POOIT, OPra”HizoBy€ BUPOOHUIITBO,
po3noiisie 3aco0u BUPOOHHUIITBA 1 TPYIOBY JTISTIBHICTb.



VYnpasniHcbka (QYHKIIS MANPUEMIS - 1€ NPUHHATTS yNPaBIIHCHKUX PIIIEHb Ha BCIX
eTanmax BUpPOOHMYOT Ta 30yTOBOi MISUTBHOCTI, 3IIMCHEHHS IUTAHYBAaHHS, OpraHizarlii,
KOHTPOJTIO, MOTHBAIIT BUPOOHUIITBA.

InHOBamiliHa QYHKIIS TANPUEMIS - 1€ 3/A1MCHEHHS 1HHOBalll (HOBOBBEAEHb), TOOTO
HOBAaTOPCTBA, OCBOEHHSI HOBOi MPOYKIli, HOBUX TEXHOJOTIA 1 HOBUX (OpM opraizarii
Tpaili, MOITyK HOBUX PUHKIB 30yTy, HOBUX 3aC001B 3aJ0BOJICHHS OTPeO CIIOKMBAYiB Ta 1H.

OyHKINSA PU3MKY Iependadae HEOOXITHICTh NPUUHATTS PIlIeHb, CIPSIMOBAaHUX Ha
JIOCSITHEHHSI YCIIIXY, ajié He Ha TapaHTyBaHHs MOro 4epe3 MIHJIMBICTh T4 HEBU3HAYEHICTh
€KOHOMIYHOI cutyarltii. [lignpuemMenp pu3nKye CBOIM 4acoM, Mpaliero, J1JIOBOI0 PENyTalli€lo,
BKJIaJicHUMH KoimTtamu. HaBiTh 3a CTiliKOi HOMEHKJIATypu BHPOOIB Oi3HECMEHAa MOXKe
CHITKaTH HEBJIaya, OCKUIHKMA TOMHUT HA JIaHI TOBAapPH MOXKE 3MEHIIUTHUCH a00 3'SBISATHCA
CHPUTHIII KOHKYPEHTH.

OyHKIIT TAOPUEMIT BaXJIHBI Ta HEOOXIMHI 1 € MIACTaBOKO JJIA CTBOPEHHS
HIANPUEMHUIBKAX ~ OpPTaHI3allifHUX CTPYKTYp Yy caMOCTiiHH QakTop BHPOOHHUYOI
TISUTBHOCTI.

TakuM 4YMHOM, MIANPUEMCTBO-IIE CaMOCTIHHA MIANPUEMHHUIIbKA OpraHizaiiiina
CTPYKTypa, CTBOPEHA y BCTAHOBJICHOMY 3aKOHOM TOPSAKY JUISl 3MIMCHEHHS TOCIIOAApChKOT
JUSUTBHOCT1 3 METOIO 3aJI0BOJICHHS CYCHUIBHUX MOTPed y MpOAYKIli, poOoTax, mociayrax i
oJiepKaHHS IPUOYTKY, KOPUCTYETHCS IIPaBaMu 1 BUKOHY€E O0OB'SI3KHM I0JI0 CBOET JiSTLHOCTI,
€ IOPUANYHOI0 0C000I0, Ma€ CaMOCTIMHUN OajaHC, pO3paxyHKOBHH Ta 1HII paxXyHKU B
ycTaHOBaX OaHKIB.

2.1. TlianpMEMCTBO - OCHOBHA OpraHi3aliMHa CTPYKTypa rocnoAaproBaHHS
2.2. Buaun NiANPUEMCTB Ta iX KnacudikaLis
2.3. NopAnok  CTBOPEHHA  NiANpMEMCTBA  Ta  YMOBU _ Moro  ¢dYHKLLIOHYBaHHSA
2.4. Ymosu i NnopAaoK JEepPXKaBHOI peecTpauii NiANPMEMCTBA
2.5. PeopraHi3auis i NPUMNUHEHHA AiANbHOCTI niaoNPUEMCTBA
Po3ain 3. MeHeaKMeHT NiANPUEMHULLbKOI OiANbHOCTI

3.1. CyTb MeHeAXXMeHTYy Ta WMOro poJib B yNpaB/iHHI _MNiANPUEMHULLKOK AifNbHICTIO
3.2. Ponb meHea)epa B edEKTUBHOMY YMPaBAiIHHI  NiANPUEMHULBKOK CTPYKTYPOLO
3.3. MeTtoau yNPaBaiHHA KOJIEKTUBOM NiANPUEMHULLbKOI CTPYKTYpPU
3.4. YnpaBniHHA KOHONIKTHUMMU | CTPECOBUMMU CUTYaLLIAMM

CydacHl mianpHeMcTBa PO3PI3HAIOTH HE Jumie 3a chepamu AisIbHOCTI. Baxnimba
BIIMIHHICTh MI)K HUMH TMOJSTa€ y BIJHOCHMHAX BJIACHOCTI, IO MPOSBISAETHCA y PIZHHUX
OpraHi3allifHUX CTpyKTypax Oi3Hecy. CBITUEHHSM ILOTO € TOsiIBa PI3HUX BHUJIB
MIAIPUEMCTB, BJIACTUBMX PHUHKOBIM eKoHOMILl. KOXHMII 3 HUX BXXHUBA€ThCS IS iX
Ki1acudikalii 3a IEBHUMHU O3HAKAMU.

JUIst IpakTUKKU TANPUEMHUIIBKOT JISJIBHOCTI B PUHKOBUX YMOBaX, KBaJli(piKOBaHOIO
VOpPaBIIHHS TIAIPUEMCTBAMHU € IX 4iTKa 1 TOBHA Kiacu(ikailis 3a NMEBHUMU O3HAKAMHU.
3aranpHa KITBKICTh BIIOKPEMJICHUX 1 3rpYNOBAaHUX BUIIB MIAMPUEMCTB 3aJICKUTDH BiJ] YUCIIa
BiMiOpannx Kiacudikamiiaux o3Hak. JlocTaTHBbO IMOBHa Kiacudikallis MiAIPHEMCTB Mae
OyTu 3a0e3nedeHa 3a YMOBU BUKOPHUCTAHHS TAKUX O3HAK:

1) MeTa 1 xapakTep MIsITbHOCTI;

2) popma BiacHOCTI;

3) HAJNIEXKHICTH KamiTany,

4) npaBoBHUii cTaTyc 1 opMa rocrnogaproBaHHs;

5) rasty3eBo-(DyHKI[IOHAIbHUNA BU]T TiSTTHOCTI;
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6) TEXHOJIOT1YHA 1 TEPUTOpPIaIbHA IITICHICT;

7) po3Mip cepemqHbOOOTIKOBOTO 3a YHCEIBHICTIO MPAIiBHUKIB 1 CYMOIO BajOBOTO
JIOXOIy BiJl peaizartii mpoaykitii (po0iT, mociyr).

Knacudikaist mianprueMcTB 3a HaBeJICHUMH O3HaKaMH MOKa3aHa B TaoII. 3.

Jlns OUIBIIOCTI MIANPUEMCTB BJIACTUBUM € KOMEPIIMHHMM XapakTep MiSJIbHOCTI 3
oJIep)KaHHAM TpHOYTKYy. Jlo HEKOMEPIWHMUX BITHOCATHCS OJIaroAiMHUIIBKI, OCBITSHCHKI,
MEJIMYH1, HayKOBI1 Ta 1HIII T1PHUEMCTBA.

[IpuBaTHUMHU € MIIMPUEMCTBA, 110 3aCHOBaH1 HAa BJIACHOCTI MaiiHa OKPEMHUX I'POMAJISH.
BignoBigno o 3akony Ykpainm "IIpo BiacHicTh" MOKHA BHU3HAYUTH TaKi TPU BUIU
NPUBATHUX IM1ANPUEMCTB:

- IHUBIAyaldbHE NMPUBATHE MiAMPUEMCTBO, 3aCHOBAHE Ha MPHUBATHIM BIACHOCTI 1 Mpalll
onHi€l iznaHOT 0CcO0H;

- ciMeilHe mpuBaTHE MIANPUEMCTBO, 3aCHOBaHE Ha NPHUBATHIA BJIACHOCTI Ta Mpalll
TPOMAJISH, 10 TIPOKUBAIOTH CIUTHHO K WIECHU OJHI€T CIM'T 1 BEAYTh CILJIbHE TOCIIOAAPCTBO;

- TpUBaTHE MiANPUEMCTBO 3 MPABOM HaiiMy poOOYOi CHIIM, 3aCHOBaHE Ha MPUBATHIN
BJIACHOCTI OKPEMOT'0 TPOMAJITHUHA Y KpaiHH 3 TIPaBOM HaliMy POOOYOi CHIIH.

Taomung 3

Kiracudikartist Ta BUIu IiIIPUEMCTB

Kiracudikariitai o3naku Buau mignpuemcTs

Mera 1 xapakTep Komepiiiiini 1 HeKoMepItiiHi

dopmMH BIACHOCTI MaiiHa [IpuBaTHi, KOJEKTHBHI, e KaBHI, CIIUIbHI

HanexHicts KamiTany HaitionanibHi, 3aK0pJ1I0HH1, 3MiIIaH1 (CI1JIbHI)

[IpaBoBuii cratyc 1 ¢opma OnHooC16H, KOOTIEpaTHBHI, OpEH/IHI,
rOCTOJapIOBAHHS rocrojapchki TOBapUCTBA

[IpomucIioBi, CIIILCHKOTOCTIONAPCHKI, OY/IIBEIbHI,

["any3eBo-(yHKIIIOHATEHUN BUITPAHCIOPTHI, BUPOOHUYO-TOPIOBI, TOPTOBO-

iSTBHOCTI MOCepEIHNLIbKI,  1HHOBAILITHO-BIPOBA/KY  BaJlbHI,

JTI3MHIOB1, OaHKIBCBHKI, CTPax0Bl, TYPUCTUYHI TOIIO

TexHoJIOTIYHA, TEPUTOPIATIbHA
L[LJTICHICTh 1 CTYIIHb
M1 IMOPSIKYBaHHS

Po3mip 3a cepeaHb00011KOBOIO
YHCEJBHICTIO TPAI[IBHUKIB 1 CYMOIO
BAJIOBOIO JIOXOAY BiJ peamizarii
MPOTYKITIT

SIKmo mpuBaTHE MIANPUEMCTBO MA€ HE OJHOrO, a KUIBKOX BJIACHUKIB (HampHKiIas,
CIMEIHE), TO HOro MaifHO € CIMEMHOIO BJIACHICTIO. [HIIIA, TOOTO YaCcTKOBA CIiJbHA BIIACHICTb,
MOBUHHA OYTU BCTAHOBJIEHA MUCHbMOBOIO YT'0JIOI0 BIACHUKIB MaifHa.

KonexkTuBHe - 1€ Take MiANPUEMCTBO, K€ 3aCHOBaHE Ha OJHOMY a00 KIJIbKOX BHIAX
KOJIEKTUBHOI BJIACHOCTI. Take MIJANPUEMCTBO HAJIEKUTh KOJIEKTHBY CITIBBJIACHUKIB
(3aCHOBHUKIB, YYaCHHKIB), K1 JIIOTh SIK OUH CyO'€KT IpaBa KOJIEKTUBHOI BiacHOCTI. [IpaBo
BJIACHUKA PEATI3YETHCS Yepe3 IOPUANIHY 0CO0Y - MIAMPUEMCTBO, SIKE BOJIOIE, KOPUCTYETHCS
1 PO3MOPSIKAETHCS MAWHOM BITIOBIHO /IO CBOTO CcTaTyTy. [IpaBo KOJIEKTUBHOT BIACHOCTI y
KOJIEKTUBHOMY IiAPUEMCTBI 0€3MOCepeIHO 3IIHCHIOIOTh MOTO0 OpraHW YMpaBIiHHS -
BUIIMIA OpraH yMpaBliHHS - 3arajbHi 300pu abo koHdepeHmis 1 mpaBmiHHA. OTKe,
KOJICKTUBHE MIANPHEMCTBO, ITOKH BOHO i€ - II€ O0'€KT MpaBa BJIACHOCTI BiATOBITHOI

['onoBH1 (MaTepUHCHKI), OUipHI, acOIIAOBaHI,
it

Marni, cepeni, BenuKi




FOpHAMYHOI 0co6u. MOro 3acHOBHHKHM i y4acHMKM € BIACHMKAMH 4YacToK (IaiB, aKii,
BKJIQJIIB) Y MalH1 MiIPHUEMCTBA, BHECEHUX JI0 CTATYTHOTO (DOH/TY.

B Vkpaini (QyHKIIOHYIOTh JAepXkaBHI Ta AEpXKaBHO-KOMYHAJIbHI MiJMPHEMCTBA. iX
MaiHO BBaXKAETHCS BIJAMOBIAHO BIIACHICTIO 3arajbHOJEPKaBHUX abo0 aJMIHICTPATHUBHO-
TEPUTOpIATLHUX OAMHMIIL. Jlep’kaBHE NIANPUEMCTBO - 1€ CaMOCTIHA Tocmojapchka
OJIMHMII 3 TpaBaMM HOPUIAUYHOI O0COOH, sika (YHKIIIOHYE Ha OCHOBI Jep)kaBHOI (opMu
BJIACHOCTI Y PI3HUX Taly3sX HApPOJHOTO rOCIOIapCTBa.

BignosigHo 1o 3akoHiB YKpaiHH, MIsTIBHICT JEPKABHOTO MIANPHEMCTBA 0a3y€eThCS Ha
MOE€IHAHHI TIpaB BJIACHMKA MaiiHa (Jep)kKaBU) Ta MPHUHIUIIB CAMOYIPABIIHHS TPYI0BOIO
KOJICKTHUBY.

JlepxaBH1 OpraHu, IO YIOBHOBAXXEHI 3/A1MCHIOBATH YMPABIIHHSI JCpKaBHUM
MiAIPUEMCTBOM, HE BIPaBl BTPyYaTUCS Y HOTO TOCHIOAAPCHKY JisIBHICTh. BOHN BUPILIYIOTH
MATAHHS CTBOPEHHS IIMPUEMCTBA 1 BU3HAYCHHSI IJIEH HOTO JisSIIbHOCTI, HOTO peopraHizaiii
Ta JiKBiAalli, a TaKOX 3MAIMCHIOIOTh KOHTPOJb 32 €(EeKTHBHICTIO BHKOPHUCTAHHS Ta
30epekeHHs JOBIPEHOTO MiAIPUEMCTBY MaifHa.

MaiiHo, 110 € JepaBHOK BJIACHICTIO 1 3aKpIIUIEHE 3a JIepKaBHUM MIANPUEMCTBOM,
HAJICKUTh Ha TMpaBaX IOBHOTO TOCIOAAPCHKOTO BEICHHS. 3AIMCHIOIYM I TIPaBo,
HIAIPUEMCTBO BOJIOJIE, KOPUCTYETHCS 1 PO3MOPSIKAETHCSA 3a3HAYEHUM MalHOM 1 Ha CBIH
pPO3CYJ MOXe€E 3A1MCHIOBATH CTOCOBHO HBOI'O OYJb-fKl [ii, 1[0 HE Cylepedyarb YMHHOMY
3aKOHO/IaBCTBY.

Akmo mAIpUEMCTBO 3acHOBaHe Ha 0a31 00'enHaHHSA MaifHa pI3HUX BJIACHUKIB
(fopuaAMYHUX OCIO Ta TPOMAJsH), TO HOr0 HA3UBAIOTh CHUIBHUM MIJNPUEMCTBOM 13
3MilIaHow (popMoro BiacHOCTI. Y 3akoni Ykpainu "[Ipo 30BHINIHEOEKOHOMIYHY JisTbHICTD"
BKa3aHO, 1[0 CHUIbHI MIAOPHUEMCTBA - L€ MIANPUEMCTBA, sIKI 0a3ylOThCS Ha CHUIBHOMY
KamiTai CcyO'eKTiB TOCHOJAPCHKOI JISUIBHOCTI Y KpaiHM Ta 1HO3EMHHMX CYO'€KTIB
roCrofapchbkol JISJIBHOCTI, Ha CHUIBHOMY YIPAaBIIHHI Ta HA CHUIBHOMY PO3MOILIL
pe3yabTaTiB JISJIBHOCTI 1 pU3MKiIB. B 3aJIe)XHOCTI BiJ 1BOTO € JBa BHJAM CHUIBHUX
MIIMPUEMCTB: a) 3BUYAiHI (HallIOHAJIbH1) CIJIbHI MIAMPUEMCTBA; 0) CIIUIbHI MIANPUEMCTBA 3
1HO3eMHUMHU 1HBECTHUIIIMU. OTXe, 3aCHOBHUKAMU CHUIBHUX MIANPUEMCTB MOXKYTh OYyTH
IOpUIMYHI 0COOM 1 TpOMa/IsTHU YKpaiHU Ta 1HIIUX JEPIKaB.

3a HaJIeXKHICTIO KaMiTaIy 1 KOHTPOJIIO MPUHHATO PO3PI3HATH MIAMPUEMCTBA:

1) HarioHaMBHI1 - KaImTal HAICKUTH MIAIPUEMIIIM CBOET KpaiHu,

2) 3aKOPAOHHI - KariTaa € BJIACHICTIO 1HO3€MHHX IIMPHUEMIIB MOBHICTIO a00 B MEBHIM
4acTUHI, Mo 3abe3nedye iM HEOOXiMHWNM KOHTPOJh. Taki MiANMPUEMCTBA CTBOPIOIOTHCS Yy
dbopwmi dimianiB abo OUIpHIX PIpM Ta PEECTPYIOTHCS Y KpaiHi MiCIIE3HAXOKEHHS;

3) 3MimIani-KamiTana HaJeXUTh MANPUEMIIIM JTBOX a00 KIIBKOX KpaiH, iX peecTpairis
3MIMCHIOETBCS Yy KpaiHl OJIHOTO 13 3aCHOBHMKIB TaKOro MIANPHEMCTBA, L€ 3YMOBIIOE
MICLIE3HAXO/UKEHHST Moro mTad KBapTUpH. SKII0O METOK CTBOPEHHS 3MIIIAHOTO
MIIIPUEMCTBA CIYTY€ CHUIbHA MIANPUEMHUIIBKA TISJIbHICTD, TO HOTO HA3WBAIOTh CIIJIBHUM.
Came Taki YMCJEHHI CHUIbHI MIANPUEMCTBA (PYHKIIOHYIOTh y PI3HUX Trajy3siXx HapOIHOTO
rocrofapcTnsa YKpaiHu.

Opni€ero 3 BaxIMBUX Kiacuikaliid MANPUEMCTB € Kilacudikaiis 3a MNpaBOBUM
crtatycoM 1 ¢opMoro rocmojaproBanHs. OgHOOCIOHE MIAMPUEMCTBO € BIJIACHICTH OMIHIET
ocobu abo poauHu. BoHO Hece BiAMOBIAATBHICTH 32 CBOi 3000B's13aHHS yciM MaitHOM. Take
MIAIPUEMCTBO MOXE OyTH 3apeecTpoBaHE SIK CaMOCTiiiHe a0o sK ¢igian 1HIIOro
nignpuemMcTBa. opMy 0THOOCIOHMX MIAMPUEMCTB MAIOTh MEPEBAKHO MaJli 32 YHCEIIbHICTIO
MpaIiBHUKIB TianpueMcTBa. KoomnepaTuBHi MiANPpUEMCTBA (KOOTIEPATUBU) - 1€ TOOPOBLIBHI



o0'elHAHHA TPOMAASH 3 METOI0 CIUIBHOTO BEIEHHS TOCHOJAPCHKOI  JiSUIbHOCTI.
XapakTepHOI0 iX O03HAKOI0 € OCOOMCTa y4YacTh KOXHOTO B JAISUIBHOCTI BUKOPHCTaHHS
BJIacHOro ab0 OpeHJO0BaHOTO MaiiHa. B exoHoMili YkpaiHu (yHKIIOHYIOTH /1Ba OCHOBHHX
TUMUA KOOIEPATHUBIB: BUPOOHHYI CHOXKMBYI. Y TEPCIEKTHBI MOXHA OYIKYBaTH IIUPOKE
MOIIMPEHHST KOOIEpaTUBIB B 1HIINX cepax JiSIbHOCTI - HAYKOBIM, (iHAHCOBIH, CTpaxoBiit
TOIIO.

Opnniero 13 crnenudiUHUX OpraHizamiiHux ¢GopM MIANPHUEMHUILITBA € OPEHJIHI
nignpuemctBa. OpeHJa oO3HAaya€ 3acHOBAaHE Ha JIOTOBIPHMX B3a€EMHHAX Ha OCHOBI
CTPOKOBOI'O IJIATHOTO BOJIOAIHHS 1 KOPUCTYBAHHSA MaiHOM, 1110 HEOOXIJHE OpEHAATOPY IS
3MIMCHEHHS MANPUEMHUIIBKOT AisuTbHOCTI. OO0'€kTamMM OpeHId MOXYTh OyTH IIUIICHI
MaiHOBI KOMIUIEKCH JEPXKAaBHUX MIAMPUEMCTB a0 iX CTPYKTYpHHUX MiApo3AuIiB (Pimiamis,
1IeX1B, JUTHHHIIB), & TAKOXK OKPEMI1 OJTUHUIIl MalHa.

['ocriogapchki  TOBapUCTBA SIBISAIOTH COOOI0 TEBHI OO'€qHAHHS MiANPUEMCTB. Y
OUTBIIOCTI KpaiH 3 PUHKOBOK EKOHOMIKOIO TakKi TOBapHWCTBA 3aJIEKHO BiJI XapakTepy
iHTerpaiii (oci6 abo KamiTanmy) Ta CTYMEHIO BIAMOBITATHHOCTI 3a CBOIMH 3000B'sI3aHHIMH
MOAUIAIOTHCS HA TIOBHI, 3 00MEKEHOIO B1AMOBIIaJbHICTIO, KOMAH/IUTHI i aKI[IOHEPHI.

Hali011bp111 po3BUHEHOI0 (POPMOIO IOCIOIAPCHKUX TOBAPUCTB € aKLIOHEPHI TOBAPUCTBA.
AxiionepHa (opma TOCHOAaplOBaHHS Ma€ CBOi IepeBard, a came: (IHAHCOBI, SKi
CTBOPIOIOTh MEXaHI3M OIEpPaTUBHOI MOOLII3AIil BEIMKUX 3a PO3MIPOM 1HBECTHUIIN 1
PETYISIPHOTO OJIep>KaHHs J0X0y Y GopMi TMBIICHIIB BiJ] aKIiliil; EKOHOMIYHI - aKI[IOHEPHUHN
KamiTaJl CHPUs€ BCTAHOBJICHHIO THYYKOI CHCTEMH BHUPOOHHYO-TOCIOMAPCHKUX 3B'SI3KIB,
OTIOCEPE/IKOBAHUX IEPEeXPECHUM abo0 JIAHIJIOTOBUM BOJIOJIHHSAM aKIlii; COIllaJibHl -
aKIIOHYBAaHHS € BAXKIUBOIO (DOPMOIO PO3AEpPKABICHHS BJIACHOCTI MIAIPUEMCTB OYyIb-SKUX
PO3MipiB, IEPETBOPEHHS MPalIBHUKIB Y BJACHUKIB MEBHOT YaCTKH 1X MaliHa.

TexHOJIOTTYHOIO 1 TEPUTOPIATHHOK IITICHICTIO BOJOJIIOTH TaK 3BaHI MAaTEPUHCHKI
(ronoBH1) mianpueMcTBa abo ¢ipmMu. OCOOMUBICTIO iX [ISVIBHOCTI € T€, 10 BOHHU
KOHTPOJIIOIOTh 1HII mianpuemMcTBa (Gipmu). Y 3anexHOCTI Bifg po3MIpy KamiTaly, IO
HaJIeKUTh MaTEPUHCHKINA (TroyIoBHIM) (ipMmi, a TaKOXX MPABOBOTO CTATYCy Ta CTYIEHIO
MIANOPSIKOBAHOCTI  MIANPUEMCTBA, sKI TepeOyBaloTh y cdepl BIUIMBY TOJOBHOTO
MIAIPUEMCTBA, 1X MOKHA MIIPO3IIITUTH Ha TOYIPHI 1 acoIiioBaH1, (iiaim.

JlodipHe MIAMPUEMCTBO - 1€ IOPUAUYHO CAMOCTIMHE YTBOPEHHSA, IO 3IIHCHIOE
KOMEpIIiHI omepaiii 1 ckiagae Oamanc. [Ipore maTepuHCbKE MIAMPUEMCTBO CYBOPO
KOHTPOJIIOE IISUTHHICTh CBOIX JOYIPHIX MIJMPUEMCTB, OCKUIBKH BOJIOJIE€ KOHTPOJIHHUM
MaKEeTOM iX aKIIii.

AcoriioBane MANPHEMCTBO € CaMOCTIMHMM. BOHO HE 3HAXOAWTHCS IiJ KOHTPOJEM
IIIMPUEMCTBA, SIKE BOJIOJIE€ HOTO aKITISIMH.

Ha BigMmiHy Big AOYIpHIX 1 acOLiMOBaHUX MIAMPUEMCTB (PUIisI HE MAa€ FOPUIUYHOI 1
rOCMOIapChKOT CAaMOCTIMHOCTI, 1030aBjIeHa BJIACHOTO CTATYTy Ta OajlaHCy, Ji€ BiJl IMEHI 1 3a
JOPYYCHHSIM TOJIOBHOTO TIIANPUEMCTBA, Ma€ OJHAKOBY 3 HHUM Ha3By. Maibke Bech
akKI[IOHEpHUH KamiTan (iaii HaJIeKUTh TOJIOBHOMY ITiAPUEMCTBY.

Knacudikarist manpueMcTB 3a rainy3eBo (GyHKLIIOHATBHUM BUAOM JISJIBHOCTI 5 IIJIOMY
€ 3pO3yMUIOI0 13 caMOi Ha3BM OKpeMuX iX BUAIB 1 rpymn. IlosicHeHHs nmoTpeOyroTh Xi0a 110
J3WHTOBI MIAIPUEMCTBA. Y CBITOBIM €KOHOMIIII MM/ TAKUMH TOCTIOJIAPIOI0UYUMH CY0'€KTaMu
PO3yMIIOTh MIXHAPOJHI (PipMU-TIPOAYLICHTH, SKI 3a BIAMOBIAHY TUIATY 3JAal0Th B OPEHIY
MarepiaiabHl I[IHHOCTI, IO BXOJATH 1O CKJIaAy OCHOBHUX (OHIIB - pi3HOMaHITHE
TEXHOJIOT1YHE YCTAaTKyBaHHS, TPAHCTIOPTHI 3aCO0H, O0UHCIIIOBAIBHY TEXHIKY TOIIIO.



OpnuMm 3 KpuTepiiB Ki1acudikamii maANPUEMCTB € iX po3Mip. Y CBITI € MANPHEMCTBA
riraHTd 3 0araTOMUIBIPAHMMH OOOpPOTaMH, Ha SKUX MPALIOIOTh AECSITKH 1 COTHI THCSY
npauiBHUKIB. [lopsia 3 BEMUKUMH MIANPUEMCTBAMU ICHYIOTh 1 PO3BHBAIOTHCS CEPEHI 1 Mal
MiANPUEMCTBA, Ha SKUX MPAIIOI0Th BCHOTO JIeKiIbKa 0ci0. 3riaHo 3MiH 10 ['ocnogapcekoro
kogekcy Ne523-VI(523-17) sin 18.09.2008 p. "mManum (He3anexHO BiJl (OPMH BIIACHOCTI)
BU3HAYAIOThCS MIANPUEMCTBA, B SIKUX CEPEIHBOOOIIKOBA YHCENBHICTh MPAIIOI0YMX 32
3BITHUM ((piHAHCOBMIA) PiK MEPEBUIIYE ABICTI M'ATAECAT OCI0, a 0OCAT BaJIOBOTO JOXOIY Bif
peanizaiii npoaykiii (poOiT, Mocayr) 3a Mel IepioJ He MEPEeBHUILYE CIMIIECITH MIJIBOHIB
rpuBeHb. BenukumMu  MiANPUEMCTBAMM  BU3HAYAIOTHCA  MIANPUEMCTBA, B SIKUX
cepeaHb000JIIKOBA YHCEIBHICTh MPAIOI0YUX 3a 3BITHUH ((hIHAHCOBUN) PIK MEPEBHUIILYE
JBICTI IT'SITIECAT 0C10, a 00CAT BaJOBOTO JOXOY Bijl peanizarlii mpoaykiii (po0it, mociIyT) 3a
pIK TIEPEeBUIIyE CYMy CTO MUIBHOHIB TPUBEHb. YCl IHIII MiANPUEMCTBA BU3HAYAIOTHCS
cepenHimMu".

OpauM 3 ¢GakTopiB, IO BIUIMBAE HA PO3MIP MiAMPHEMCTBA, € TEXHOJIOTIYHUM THI
BUPOOHUYOTO TPOIECY. 3a IEI0 O3HAKOI PO3PI3HSAIOTH MacoBe, CepiiiHe i OAMHUYHE
BUPOOHHUIITBO.

MacoBe BHpPOOHMIITBO CIHELIANI3ye€TbCsl HA BUIIYCKY HEBEIUKOi, aje CTIMKOl
HOMEHKJIATypu BUPOOIB Y 3HaYHUX KUIbKOCTAX. CepiitHe BUPOOHUIITBO Mependavae OiuIbIry
HOMEHKJIaTypy BUPOOIB, ajie B MEHIINX KUIBKOCTSAX. BOHO 30pi€eHTOBaHE Ha MOCTIHHI, aje He
MacoBl noTpebu. OOuWHUYHE BHUPOOHUIITBO pPO3PAaXOBAHE HA IIUPOKY, ajle HE CTIHKY
HOMEHKJIATYypy, MOTpebda B sKIA OOYHUCIIOETHCA OJMHUISAMU. BiamoBigHO A0 TpbOX
TEXHOJOTIYHUX THUIIB BHUPOOHMIITBA MOXHA CTBOPIOBaTH BEJIMKI, CEpeaHl 1 Mall
H1AIPUEMCTBA.

[Ipore TexHONOrIYHUN (akTop - HE €IMHMA JUIsI CTBOPEHHS IEBHUX PO3MIPIB
MIANpUEMCTB. Bin po3mipy 3aleXuTh 3JaTHICTh MIANPUEMCTBA pearyBaTH Ha PO3BUTOK
HayKOBO-TEXHIYHOTO IPOrPECY, CBOEYACHO BIPOBAKYBATH HOBI 171€1 y BUpOOHULITBO. YacTo
HaJMIpHI pO3Mipy MIJIPUEMCTBA CTAIOTh HA 3aBajll IOr0 OHOBJICHHS, TOMY LIO TOBOJMUTHCS
3aMIHIOBaTH JAYXK€ BEJUKY KUIbKICTh 3aCO00IB BUPOOHHUIITBA. A MajoMy MHIAIPUEMCTBY He
3aBXKIU MiJ CHIy 3aCTOCYBaHHS HAYKOBO-TEXHIYHHMX JOCSTHEHb. TOMYy ONTHMalIbHUM
PO3MIpOM IMANMPUEMCTBA BBAXKAETHCS TOM, SKUH 3a0e3Meuye MOXKIIMBICTH BIPOBAIKCHHS
HayKOBO-TEXHIYHHX PO3POOOK.

PiznuM 3a po3mipamu miAnMpueMCTBaM MpPUTaMaHHA 3/IaTHICTh HIBUJIKO pearyBaTd Ha
3MIHM PUHKOBOI CHUTYyallli, HA pyX MOMHUTY, MOSBY HOBUX MOTpeO y CycnuibcTBi. Benuki
MIITPUEMCTBA MEHIIT MOO1JIbH1, TOMY BOHU OPIEHTYIOTHCS Ha CTIMKUI TOIHUT.

Punok, gk BijoMO, BUMarae BiJ MiANPUEMCTBA KOHKYPEHTOCIPOMOXHOI MPOMYKIIIi.
ToMmy onTuUManbHUM pPO3MIpOM TiANpUEMCTBA OyAe Takuid, SKHM 3a0e3reyye CTBOPEHHS
KOHKYPEHTOCTIPOMOXKHUX TOBApiB, MOCIAYT 1 POOIT, 10 JOCITA€ThCS 32 YMOBHU MiHIMi3alii
BUTpATHA BUPOOHUIITBO 1 peaiizailito MpoayKIIii.

Orxe, onTuMajgbHUM OyJae Takuid po3Mip MIJNPUEMCTBA, SKU 3a0e3nedye
MaKCHUMaJbHO MOJJIMBHA BHUIYCK TOBapiB YW TOCIYr MPH MiHIMaJIbHMX 3aTpaTax Ha
BUPOOHUIITBO MPOAYKII Ta i AOBEACHHS 10 CHOXXHMBaya. 3pO3yMUIO, IO JJIsI KOXKHOTO
KOHKPETHOTO MIJANPUEMCTBA € CBIM ONTHUMaNbHUI po3Mmip. 3aieXHO BiJ BUPOOHUYOTO
podiTF0 BOHO MOke OyTH OUIBIIUM 200 MEHIIINM.

Bubip koHKpeTHOI opranizaiiinoi GopMu TiAIPUEMCTBA 3IACHIOETHCS TTPUEMIISIMU
camocTiitHo. [lpu 1bOMy BpPaxoOBYETHCS 3MICT 1 OCHOBHI HAaNpSMKH [IsUIBHOCTI, cdepu
3IIACHEHHS, PECYPCH, SIKI MOXKYTb OyTH BKIIFOUEH1 /10 HEl, BUJ BIACHOCTI, KIJIBKICTh 1 CKJIaJ



ocib, mo Oe3mocepenHbO O00'€MHYIOTHCS MJIsi BEIEHHS TOCIOAAPChKOT MISUTBHOCTI, 1HII
BUT1HI YMOBH.

2.3

Buxoasun 3 TOro, mo B €KOHOMIII YKpaiHU CTBOPIOIOTHCA 1 (PYHKIIOHYIOTh
HIMPUEMCTBA PI3HUX OpraHi3alliifHO-MPaBOBUX (OpM, 3aKOHOJABCTBO BH3HAE 3aralibHi 1
cremiajbHl YMOBM iX CTBOpPEHHS. 3arajibHi yMOBHM TOIIMPIOIOTHCS HA OpraHizaliio
CTBOpPeHHs BCiX (opm mimmpuemctB. Bonu BusHaueHi [ocmomapcbkum Ta I[{uBiIbHUM
KOJEKCaMH, 3aKOHAMHM YKpaiHM, sIKI PEryJIIOIOTh 3arajibHi YMOBH CTBOPEHHS IOPUIMYHOI
ocobu, B TOMy uyuciai 1 mianpueMctBa. CremiagbHl YMOBU CTBOPEHHS MIIINPUEMCTB
BHU3HAYCHI 3aKOHAMH TIPO iX OKpPEeMi BUIH.

CTBOpEHHS MAMPUEMCTBA, SIK PABOBE TIOHSATTSI, BKIIFOYA€ BU3HAYEHHS 3aCHOBHUKIB, X
3aCHOBHHIIPKAX KOMITETCHIIIH Ta TOPSAIKY AiSTTLHOCTI. 3aCHOBHUKOM € 0c00a, 110 Ma€ mpaBo
CTBOPHUTH y BCTAHOBJICHOMY TOPSIKY IMiANMPUEMCTBO SIK IOPUANYHY 0co0y. Takum mpaBom
HalJIeH1 0e3MocepeIHhO BIACHUKH 3aC001B BUPOOHHUIITBA Ta 1HIIOTO MaifHa 1 YITOBHOBaXKEHI1
BJIACHUKOM (BJIACHMKAaMH) OpraHu, TOOTO (i3WyHl Ta IOPUIUYHI OCOOM, KpIM BHUIIA[IKIB,
nependadeHuX 3aKOHOJAaBYMMHU aKTaMU Y KpaiHH.

Cepen 3aragbHUX YMOB CTBOPEHHS MIIIPUEMCTBA MTPOBIAHE MICIE MMOCIA€ BU3HAYCHHS
KoJia Cy0'€KTIB, MPAaBOMOYHUX MPHUIMATH PIIICHHS 100 CTBOPEHHS MiANPUEMCTBA, TOOTO
HOTr0o 3aCHOBHUKOM. BiAMOBIIHO 10 AiI0YOr0 YMHHOTO 3aKOHOJABCTBA B YKpaiHi iICHYIOThH
TPH KaTeropii Takux cy0'€KTiB:

a) BJIACHUK (BJIACHUKHK) MaiiHa Oy/Ib-SKMX BHIIB, & TAKOXK PO3MIPIB;

0) YIOBHOBaXEHUI BIACHUKOM (BJIACHUKaMHU) opraH abo MiAIpUeMCTBO, OpraHi3ailis;

B) TPYJIOBHUI KOJEKTHB Y BUIAJIKaX 1 MOPSIAKY, Tepea0aueHNX BKa3aHUM BHIIEC 3aKOHOM
Ta IHITUMHU 3aKOHOJJAaBYUMH aKTaMH Y KpaiHH.

[Ipy BHU3HAYEHH! 3aCHOBHHUKA, SIKUWA HAJEXKUTh [0 KaTeropii BIaCHUKA MaiiHa
CTBOPIOBAHOT'O MIANPHEMCTBA, HEOOX1THO BUXOJIUTHU 13 3aKOHOJIAaBUO 3a3HAUYEHOIO MEPENIKY
BU/JIIB T1MPUEMCTB, BCTAHOBJICHOTO BIJMOBITHO J0 ICHYIOUHMX Y KpaiHi ()OpM BIACHOCTI.

BianoBigHo A0 J1F04Or0 YMHHOTO 3aKOHOJABCTBA MIAMPUEMCTBO MOKE OYTU CTBOPEHE
BHACIIIJIOK MTPUMYCOBOTO MOJIITY 1HIIIOTO MiAMPUEMCTBA. PillieHHs 3 I[bOT0 MTUTaHHS TIpUITMae
AHTHMOHOTIONILHUN KOMITET YKpaiHu Ta HOTO TEPUTOPiaIbHI OPTaHH.

BrnacHuk Mae mpaBo jAeneryBaTH BiJIMIOBITHUM OpTaHaM, a TaKOX MiAIPUEMCTBAM abo
oprasizailisiM TOBHOBaKEHHS II[0JI0 CTBOPEHHS MiANPUEMCTB, JO3BOJISIE HA3BAHUM CY0'€KTaM
BHUCTYINIATH 3aCHOBHMKAMH PI3HMX BHJIIB MIAMPUEMCTB. YTIOBHOBaXKEHI OpraHu, sIKi MOXYTh
OyTM  3aCHOBHHMKaMM  IIJANPUEMCTB, BHU3Hadyae BiacHuk. Illomo  migmpuemcTB
3arajJbHOJIEPKABHOI BJIACHOCTI - 1€ miaBimomyi KabGinety MiHicTpiB YKpaiHu opraHu
JIep>KaBHOI BUKOHABYO1 BJIaAM, 1HII [IEHTPaJbHI BiAOMCTBA. BOHU MpUiIMalOTh pillIEHHS PO
CTBOpEHHS MiMPUEMCTBA JIeP>KaBHOI BIACHOCTI, 3aTBEPIKYIOTh CTAaTYTH 1 KOHTPOJIOIOTH iX
JOTPUMAHHS, VYKJIQJal0Th Ta PO3PUBAIOTh KOHTPAKTH 3 KEPIBHUKAMH ITiITPUEMCTB,
KOHTPOJIIOIOTh €(DEKTUBHICTh BUKOPUCTAHHS 3aKPIIJIEHOrO 32 MiANPUEMCTBAMHU MaifHa, Horo
30epexkeHHs. B okpemux Bumaakax (Hampukiaa, WIOA0 MIANPUEMCTB OyAiBEJIBHOTO
KOMILIEKCY) 3a3HadeHl ¢yHKuii 1 noBHoBakeHHs KaOiner MiHicTpiB YKpaiHu nenerye
roCrofapChKuM 00'€THAHHSAM: KopropaiisivM, KoHiepHam Tomio. Illomo mignpuemcts
KOMYHaJIbHOI BJIACHOCTI YMOBHOBR)XCHUMHU OpraHaMU 13 3aCHOBHHUIIBKUMHU TIpaBaMU €
BUKOHKOMH OOJIACHHMX 1 MICIIEBUX Paj, MICIIEBl Jep>KaBHI aJMIHICTpaIlli Ta YIOBHOBaKEHI
HUMHU OPTaHHU.



JleneroBaHi BIaCHUKOM ITOBHOBA)KEHHSI MOXKYTh BUHUKATH B YIIOBHOBXKEHOTO Cy0'€KTa
SK Ha TIJCTaBl 3arajJbHOTO 3aKOHOJABYOTO YCTAHOBJICHHS,TaK 1 B pe3yJIbTaTl CHEIiaIbHOTO
po3mnopsiKeHHs BiacHuka. Hampuximan, BigmoBigHo mo 3akony "lIpo Bmacuicts" (cT. 33)
VOpaBIiHHSA  JIEp’)KaBHUM  MailHOM  3[AIMCHIOIOTH BiJl 1MEHI Hapoay (HaceleHHs
aJMIHICTPATUBHO-TEPUTOPIAIBHOTO YTBOPEHHS) BIAMOBIAHOI paau JEMyTaTiB Ta OpraH
0o0JlacHMX, pallOHHHUX, MICBKHMX JI€p)KaBHUX aJMiHICTpaliii. BoHH BUPIIIYIOTh NHTaHHS
CTBOPEHHS, peopraHizallii Ta JiKBiAaIii 1epKaBHOTO MiAIpUeEMCTBAa! BU3HAYAIOTH 1111 HOTO
TUSJIBHOCTI. 3a YMOB, IO CKJIAJIMCS, 3aCHOBHMIIbKI (DYHKIIT BIaCHUKA JCP)KaBHOTO MaiHa
peanizye cTBopeHUi B_Y KpaiHi (OH] JAepKABHOTO MaiiHa, SKUH OKPEMHUM PIIICHHSIM MOXKE
HAJIJTUTH aHAJOTIYHUMH TpaBaMH BIATOBIIHI JEp>KaBHI MIANMPUEMCTBA Ta opraHizailii ado
CBOI OpraHu TEPUTOPIATbHUX YIIPABIiHb.

CTBOpEHHS MIANPUEMCTBA B IOPUANTHOMY PO3YMIHHI - 1€ 3aTBEPKEHHS Ta OJICP KaHHS
nepeadaueHuX 3aKOHOM JOKYMEHTIB: PIIICHHs BIACHUKA (BJIACHUKIB) a00 YIOBHOBAKEHOTO
Oprany Ipo CTBOPEHHS MIANPUEMCTBA, CTATyTY, SIKIIO IbOTO BUMarae oprasizaiiiina ¢gopma,
CBIZIOLITBO TMpO JepkaBHY peecTpamito. I[lpu HEoOXigHOCTI AJsi HOBOCTBOPIOBAHOTO
MIAMPUEMCTBA HA 3€MENIbHINH JIISHIN CIOJM BXOMSTh TaKOX JOKYMEHTH Ha MpPaBo
3eMJICKOPUCTYBaHHS (3€MJICBOJIOIHHS ), BA3HAYCHI 3€MEJIbHUM 3aKOHOJAaBCTBOM Y KpaiHHU.

JI03BUJT Ha KOPUCTYBAaHHA CTBOPIOBAHHUM IIANPUEMCTBOM 3€MEIIBHOIO UISHKOIO, a
TaKOX 1HIIMMHU MPUPOJTHUMH PECYpCaMH BUJIAE€THCA 3a PIIICHHSM MICLEBOI pajl HapOJIHUX
JIEMyTaTiB 32 MICIIEM 3HAXOKCHHS MIANPUEMCTBA B MOPSAKY, BCTAHOBICHOMY 3€MEIbHUM
KoJiekcoM Ykpainu. BinmoBa y HagaHHI 3eMeNbHOI JUISHKH MOXE OyTH OCKap)KeHa y
BCTAHOBJICHOMY 3aKOHOM MOPSIKY B CyIli a00 apOiTpakHOMY CY/I.

TpynoBuii KOJEKTUB Ma€ MPaBO BUCTYNATH 3aCHOBHUKOM IiANPUEMCTBA y BUIAJKY 1
nopsiiky, nepenoadenux ['ocnogapcbkuM 1 LIMBIIBHUM KOAEKCAaMHU, 3aKOHOJIABCTBOM IIPO
MPUBATH3AIIIIO Ta THITMMH 3aKOHOJAaBYMMU aKTaMH Y KpaiHH.

Takum 9uHOM, 3ACHOBHUKAMH ITiAMPUEMCTB MOXKYTh OyTH:

l)nep>xaBHi, KOJEKTUBHI, OPEH/IHI, CIUIbHI MIANPUEMCTBA, TPOMAJICHKI OpraHi3auli Ta
iX MIOOPUEMCTBA, KOOMEPATUBH, AKI[IOHEPHI TOBAPUCTBA, TOCIOAAPCHKI acolfiamli Ta 1HIII
MIAIPUEMCTBA 1 Oprasizanii, Kl € FOPUIUYHUMU 0CO0aMU;

2) nep>kaBH1 OpraHu, YIIOBHOBaXXEH1 KEpyBaTH JCP>KaBHUM MailHOM;

3) crinpHI OpraHu, siKi BKa3aHi BUIIE, MiANPUEMCTBA, OpraHizailii 1 rpoOMaisiHH;

4) AHTUMOHOTIOJILHUM KOMITET YKpaiHU Ta MOro TepUTOplaabHl OpraHu.

[TinmpuemMcTBa MOXKYTh CTBOPIOBATHUCS IUIIXOM pEOpraHizallii Jir04oro miJrnpueMCTBa,
TOOTO B pe3yNbTaTi BUAUICHHS 13 CKJIQAy JII0YOTO MiANMPUEMCTBA OJHOTO a00 KITBKOX
CTPYKTYPHHUX MIAPO3UTIB 3a PIMIEHHSM iX TPYJOBUX KOJIGKTHBIB, SIKIO HA II€ € 3roja
BJJACHUKA YM YIOBHOBXEHOTO HHUM Oprany. AHaJIOTIYHO MOXE€ CTBOPIOBATHCH
MIAIPUEMCTBO Ha 0a3l CTPYKTypHOi oauHMIl Aitoyoro oO0'eqnanHsa. Illogo Takmx
MIAIPUEMCTB i€ TTPaBUIIO MPO 30€peKEHHS 33 HUMHU B3aEMHUX 3000B'sI3aHb Ta YKIIAJIEHUX
JIOTOBOPIB 3 IHIIUMH MiATPUEMCTBAMH.

[linmpuemMcTBa MarTh MPaBO CTBOPIOBATH Ha TepUTOpli YKpaiHM Ta 3a i Mexamu
CyO'eKTH MIANPUEMHUIBKUX OpPraHi3alifHUX CTPYKTYyp 0€3 mpaB IOPUAMYHOI 0COOM - CBOI
B110cO0JIeH] MiApo3aUIn 1 Pijii, MpeacTaBHUIITBA Ta 1HII 3 TPaBaMH BIAKPUTTSA .MOTOYHUX 1
PO3paxyHKOBHUX PaxyHKIB. BiocoOseHi miapo3 Ay qiF0Th HA MiJICTaB1 MOJO0KEHb MPO HUX,
K1 3aTBEPUKYIOTHCS MIAMPUEMCTBOM. BiIKpHUTTS BKa3aHWX MIAPO3AUIIB HE MOTpedye ix
peectpaiii. [ligmpueMcTBO mnUINE MOBIAOMIISIE TIPO 1€ PEECTPAIIMHUN OpraH IUIIXOM
BHECEHHSI I0JaTKOBO1 1H(OpMaIIii y CBOIO PEECTpAIiitHy KapTKy.



AHANOTIYHO CTBOPIOIOTHCSA JOYIpHI MIJNPUEMCTBA. 3a 3aKOHOJABCTBOM YKpaiHW,
MPaBOM CTBOPIOBATH JIOYIPHI MiAMPHEMCTBA HAAIICHI MIJIPUEMCTBA JIBOX OpraHi3alliiiHiuX
dbopM: TOCIOAAPCHKI TOBAPHUCTBA 1 CHUIbHI MANMPUEMCTBA 3 1HO3EMHUMH 1HBECTHIIISIMHU.
[Ipore BoHM MaioTh OyTH 3apeecTpOBaHI B TOPSAAKY, BCTAHOBIECHOMY Ui peecTparlii
1ITPUEMCTB.

YcTaHOBYMMHU  JIOKYMEHTAMH CTBOPEHHS TMIJNPUEMCTBA HA3UBAETHCS  KOMIUIEKT
JIOKYMEHTIB, BCTAHOBJIEHOI 3aKOHOM (DOPMH, 3TiIHO 3 SIKUMHU MIJMPUEMCTBO CTBOPIOETHCS 1
nie sk cyO'ekT mpaBa. 3 TOYKM 30pYy IMPABOBOi MPUPOJHU, YCTAHOBYI JOKYMEHTH €
JIOKaJTbHUMU HOPMAaTUBHMMM aKTaMH, TOOTO aKTaMH, SIKi HAaOyBalOTh IOPUIUYHOI CUITU
BHACIIJIOK 3aTBEP/HKEHHS X OAHUM a00 KUJIbKOMa 3aCHOBHUKAMH IT1INPUEMCTBA.

@®opMy 1 3MICT yCTAHOBYMX JIOKYMEHTIB BU3HAYAIOTh 3aJICKHO BiJ BHIIIB ITiIITPUEMCTB,
3arajbHi 3aKOHH PO MIAMPUEMCTBA Ta 3aKOHU PO OKPEMI BHIU MiATPUEMCTB.

[lepenik aKTiB, sIKi BIAHOCATHCS A0 YCTAHOBYMX JIOKYMEHTIB:

- TO-TIepIe, Te PIMIeHHS OJHOTO a00 KUIBKOX BJIACHHWKIB UM YITOBHOBa)KEHOTO HUM
(HMMH) OpraHy PO CTBOPEHHS MIANPUEMCTBA. SIKIIO BIACHUKIB YU OPraHiB JIBa a00 Oijbllle,
TaKUM PIIIEHHAM BU3HAYEHO YCTAHOBYMIA IOTOBIp;

- TO-ZIpyTe, e CTATyT MiANPHEMCTBA. 3aKOHOAABCTBOM YKpaiHM BU3HAYEHO MEPETiK
000B'I3KOBHUX

BIJIOMOCTEM, sIKI HEOOX1JIHO BKJIIOYATH JO CTATyTy MiANPUEMCTBA SIK OJAHOTO 3 HOTO
OCHOBHUX YCTAaHOBYMX aKTIB.

3MICT YCTaHOBUYMX JOKYMEHTIB (CTaTyTiB, YCTaHOBYUX JIOTOBOPIB) TOCHOJAPCHKUX
TOBApUCTB perymoerscss crarsasmu 4, 37, 51, 65, 67 1 76 3akony Ykpainu "IIpo
rocroiapcbki ToBapucTtBa'. lLli cTaTTi BHM3HAYaIOTh NEPENiK OCHOBHUX JaHMUX, LIO
M1JIATAI0Th BKIIOUEHHIO 10 YCTAHOBYMX JIOKYMEHTIB TOBAPHCTB OKPEMUX BH/IIB.

[Ipu po3poOLil MPOEKTIB YCTAHOBUUX JTOKYMEHTIB MIJMPUEMCTB HEOOXITHO KEPYBATUCh
TaKO)X TWUIIOBUMH HOpPMAaTHBHUMH akTamu. Ll{ogo0 MiANPHEMCTB OKpeMUX BHIIB
BUKOPUCTOBYIOTh THIIOBI (JOPMHU yCTAaHOBUMX JOKYMEHTIB, 3aTBEp/UKEHMX MIHEKOHOMIKH,
Mindinom, Minnpaui ta @oHmoM aepkaBHoro maitHa Ykpainu. Kpim Ttoro, donpgom
JepKaBHOTO MaitHa VYKpaiHH 3aTBEpKYIOThCS YCTaHOBYI JOTOBOPH: TPO CTBOPEHHS
TOBApUCTBAa 3 OOMEXKEHOI BIJIMOBIJAIBHICTIO, MPO CTBOPEHHS 3aKPUTOTO AKI[IOHEPHOTO
TOBapHUCTBA Ta 3pa3KOBUM JOTOBIp OPEH/IH.

YcTaHoBY1 JOKYMEHTH MMOBUHHI MICTUTH O0OB'SI3KOBI JJaH1 TIPO MIAMPUEMCTBO, 0€3 SIKUX
BOHU BBaXKAIOThCS TAKMMHU, 110 HE BIMOBIJAI0OTh BUMOTaM YMHHOTO 3aKOHOMAaBCTBA. Le Taki
JTaHl:

- HaliMeHyBaHHS (3aB0j1, (padpuka, MalicTepHs TOIIIO) 1 BUJI MiAMIPUEMCTBA;

- 3a3HAYCHHsI BJACHUKA (CKJaJ 3aCHOBHHUKIB, YYAaCHHKIB) Ta MICIE3HAXOKCHHS
M1IMPUEMCTBA;

- IOPUAMYHUNA cTaTyc mianpueMcTsa. Lle cTaTTi mpo oopuandHy ocoOy MiAIpHEMCTBA,
Mpo oro MaiHO, MPO CaMOCTIMHUI OajaHC, PO3PAXyHKOBUM, BAIIOTHUM Ta 1HINI PaXyHKH B
Oankax, mpo (ipMOBY MapKy Ta TOBapHUN 3HAaK, NPO TE€YaTKy 3 HallMEHyBaHHSIM
MIAIPUEMCTBA. SIKIIO MIANPUEMCTBO Ma€ MPAaBO BUITYCKATH LIHHI Manepu, TO Take MpaBo
TEX BITHOCUTHCS 10 FOPUIUIHOTO CTATYCy MiMPHEMCTBA;

- MpO CKJIAI MiANpUEMCTBA: Tepenik (oHIIB (OCHOBHI, OOOpOTHI, iHIIE MAalHO,
cTaTyTHui QoHm, pe3epBHUl GoH, cTpaxoBuid GpoHx, iHII PoHIN);

- OPSIAOK YTBOPEHHS MalHa;

- IOPSI0K PO3MOALTY TPUOYTKIB Ta MOKPUTTS BUTPAT;

- IOPSI0K BUMYCKY aKI(iK (1010 aKI[IOHEPHOTO TOBAPUCTBA);



- PO TepeNiK OpraHiB MpaBiIiHHSI MANPHUEMCTBA, TMOPANOK IiX (opmyBaHHS,
KOMIIETEHIIIIO;

- IPO KOHTPOJIbHI OPTaHy - CIOCTEPEKHY paldy, peBi3iiiHY KOMICIIO;

- TIPO MOPSAOK MPUMUHEHHS JISUTbHOCTI MiANPUEMCTBA: MIJACTaBH, OpraH, M0 MpHiiMae
pIllIEHHs] TIPUIIUHEHHS;, TOPSAOK CTBOPEHHS 1 poOOTH MIKBIAAIIMHOI KOMICii; yMOBH
PO3paxyHKIB 3 OIOJIPKETOM 1 KPEAUTOPAMH;

-pO3MOALIT MaifHa, 10 3AJIUIIUIIOCS.

SIKI0 MiANPUEMCTBO HE € BIACHUKOM MaifHa, BKJIIOYAETHCS CTATTS MPO Te, 0 MAWHO
3aKpiIUICeHE 32 HUM Ha MpaBi MOBHOI'O FOCIOJAPCHKOTO BOJIOIIHHS.

B ycTaHOBUMX JOKYMEHTaX TOCHOJAPCHKUX TOBAPUCTB OKPEMUMHU  CTATTSIMU
BU3HAUAETHCSI TOPSAZAOK BHECEHHS 3MIH 1O CTAaTyTy (BUIIMM OpPraHOM YIpaBIiHHS, 3a
pimeHHsM 3/4 ToI0CiB akIioOHEpIB, AKi OEPyTh y4acTh y 300pax).

KpiM 000OB'SI3KOBHUX 10 YCTAaHOBYHMX JOKYMEHTIB MOXYTh BKIIOYATHCS ajJbTepHATHUBHI
MOJIO’KEHHS, K1 HE MOBUHHI CyNepeYnTH YNHHOMY 3aKOHOJABCTBY YKpainu. Lli momoxxeHHs
MOB's13aH1 3 0COOJIMBOCTAMHU OpraHi3allli CTBOPEHHS 1 JISUTbHOCTI MIAMPUEMCTBA: TIPO TPYIOBI
BIJIHOCHHH, 3aCHOBaHI Ha YJIEHCTB1 (KOJEKTHBHI MIAMPUEMCTBA, KOOIMEPATHUBH), TIPO paay
MIANPUEMCTBA (MOPSAOK 11 CTBOPEHHS, CKJIaJ, KOMIIETEHLII0), MPO I1HIII OpraHu, Kl
peaiti3yloTh MOBHOBAKEHHS TPYAOBOIO KOJIEKTUBY, IPOQCIIIKOBUI KOMITET.

Jlep>kaBHa peecTpallis MiAIPHEMCTBA € OOOB'S3KOBOIO IOPHJIMYHOIO JIIE€I0 TMPU HOTO
CTBOPEHHI, 3a SIKOIO MIAMPUEMCTBO O(DIIIHO BBaXKA€THCSI CTBOPEHHM 1 HaOyBae cTarycy
IOpUIMYHOI ocoOu 3 JHA Horo peectpamii. JlepkaBHa peecTpaliisi MiANPUEMCTBA
BCTAQHOBJIEHA 3TIJHO BHUMOTI [1I0YOTO YMHHOTO 3aKOHOJABCTBA, JI€ BUKIJIAJEHI YMOBH 1
NOpSAJOK peecTpalii MIANPUEMCTB JEpKAaBHUM OpraHoM. buibll feTanbHO BOHHU
BU3HAUalOThCA  [loNoXKeHHSIM Tpo TOPSAAOK  Jep>KaBHOI — peecTparlii  MiJIpHEMCTB,
3arBepkeHUM KaOineTtoM MiHICTpiB YKpaiHu. Etanu cTBOpEHHs 1 JEp:KaBHOI peecTparlii
MIJIPUEMCTBA HAaBEJEHI B Ta0. 4.

Peectpaniis  miampueMcTB € TpOIECyalbHO-TIPABOBOIO  JIi€I0, BHACHIAOK  SKOT
MiANPUEMCTBA BKJIIOYAIOTBCS 10 JEPXKABHOTO PEECTPY MIANPUEMCTB Kpainu. J(Hem
BKJIFOYEHHS JI0 PEECTPY BU3HAUEHO JIEHb peecTpalii MANpUEMCTBA. 3a3HayeHa [id Ma€ 3a
METy HaJaTu MiANPUEMCTBY (POpPMaTbHO-IOPUINYHUX O3HAK Cy0'€KTa MpaBa, 3TiIHO 3 SIKOIO
BOHO TIOYMHAE (DYHKIIIOHYBATH Yy TOCTIOJAPCHKO-TIPABOBOMY IOJ1 SIK 3arajJbHOBIIOMA JIJIs
TPETIX 0C10 1 OpraHiB JAep>KaBU IOPUIUIHA 0C00Aa.

0 3amuc y JaepKaBHOMY PEECTpl MPO PEeCTpalliio IMiANPUEMCTBA-IIC IOPUIUNIHUN (PaKT
CTBOPEHHS IMANPHEMCTBA 3 MpaBaMHU HOPHINYHOI 0COOM. BIAMOBIAHO 1O 3aKOHOJABCTBA
VYkpainu TiANPUEMCTBO BU3HAYAETHCS JIIOYUM, CTAa€ IOPUAUYHOIO OCO0O0I0 3 JIHA HOro
JIEp>KaBHOI peecTpartii, AiSUTbHICTh HE3apPEECTPOBAHUX HE JIOMYCKAETHCA. 3 1HIIOTO OOKY,
MiAIPUEMCTBO BBAXAETHCA TAKUM, 110 MPUIKMHUIO CBOIO MISIBHICTh, 3 MOMEHTY BHECCHHS
3aIucy Mpo 1€ J0 ACPKABHOTO PEECTPY.

Tabnuug 4. Etanu cTBOpeHHs 1 peecTpallii miJmprueEMCTBA

. . . - . Bun 3akmrounoro
Hasga 1 nocnigoBHicts | KopoTkuii 3micT eramy

TOKYMEHTa
Pimenus npo Bu0ip Bu ISUTBHOCTI ImianpueMcTsa. [lomr . )
p b ; Ay A . .H p . YK TexHIKO-EKOHOMIYHE
CTBOpPEHHS MapTHePIB-3aCHOBHUKIB. [Tir0TOBKA TEXHIKO-
. . OOrpyHTYBaHHS
TiIpUEMCTBA E€KOHOMIYHOTO OOTPYHTYBaHHS

BuOip opranizauiifHo-nipaBoBoi popmMu

300pu 3aCHOBHUKIB . )
mianpreMcTBa. Bubopu abo npu3HaUYeHHs KEPiBHUKA

BuTsar 3 mpotokouy 300piB

ITinroroBka
3aCHOBHUIIBKHX
ITOKYMEHTIB

[TigroToBKa MPOEKTY 3aCHOBHHUIILKOTO JOTOBOPY 1 | 3aCHOBHUIILKHIA JOTOBID 1
CTaTyTy MIMPUEMCTBA CTATyT IMiANPUEMCTBA




OpranizariifHo- Otpumanns iHpopmarii Ta OI1aHKIB y Indopmartis i 61aHku

MiIroToBYa poOoTa [peECTpAIiTHOMY BIJIJTIJII OpraHy MiCIIeBO1 BIaJH ITOKYMEHTIB
3BEpHEHHS 10 HorapianbHe 3acBiqueHHs MiIMUCIB 3aCHOBHUKIB 1 | HoTapianbHe 3acBigueHHS
HOTapiaJIbHOI KOHTOPH  [KePIBHHMKIB CTBOPIOBAHOTO MiATPUEMCTBI) ITOKYMCHTIB
3BepHEHHS 10 [TonanHsa HeOOX1AHUX TOKYMEHTIB, BKIIOYAIOUU CB1101ITBO PO
Nep>KaBHOTO OpraHy ITOJJATKOBI Ta KBUTAHIIIIO IIPO CIUIATY PEECTPALITHOTO| peeCTpario
peecTparii 300py i ITPUEMCTBA
3aHeceHHs MiANPUEMCTBA 10 €IMHOTO AEPKaBHOTO
3BCHEHHA 210 OpraHy €ECTPY 1 IPUCBOEHHS HOMY 17IeHTU(DIKAIIHHOTO InenTudikaiinui Ko
CTaTUCTUKH peCCTpy 11p yul H A H A
KOJTy
3BepHeHHS J10 OdopmiieHHS TOKYMEHTIB Ta BIAKPUTTS OpneprxaHHsI HOMepa
p [PO3PaXyHKOBOTO paxyHKY, YKJIaJlaHHs JIOTOBOPY Ha | pO3paxyHKOBOTO
YCTaHOBH OaHKY .
0aHKIBCbKE 00OCITyrOBYBAHHSI paxyHKy
3BEepHEHHS 10 [TomanHs 3asiBM HA OJIep>KaHHS JO3BOJTY Ha .
MiCIIEBOTO BIJILI BUTOTOBJICHHS KPYTJI0i JL03BLI Ha BUIOTOBIICHH
y .. pyT nevyaTKy 1 mramii'”
YBC MeYaTKi 1 IITAMITIB. .
3BEpHEHHS 10 . .
. . BUroTOBNIEHHS ITEYaTKH 1 IITAMITIB JISI CTBOPEHOTO .
rpaBipyBallbHOT . Kpyrna nmevarka i mrammnu
> ! 11 IIPUEMCTBA
MaiicrepHi

Jlep>kaBHa peecTpallisi MiANPUEMCTBA 3AIMCHIOETHCS JEP’KaBHOIO aJIMIHICTPALI€l0 3a
MICIIEM 3HAXOJKEHHS MIJIMPUEMCTBA. 3aKOHOJABCTBOM BHM3HAYEHI TaKOX OpraHu, SKi
3MIMCHIOIOTh JIepKaBHY PEECTPAIli0 OKPEeMHX BHIIB CYO'€KTIB TOCHOJaproBaHHA. Tak,
rocCrofapCchbki  TOBapHCTBa, M0 3aiiMalOTbCsl OaHKIBCHKOIO  JIISUIBHICTIO, PEECTPYE
Hanionansuuit 0aHk Ykpainu B mopsaky, BU3HaueHOMY 3akoHOM "IIpo 6aHku 1 GaHKIBCHKY
nistieHICTE" . DoHAO0Ba OlpXka miaiArae aepxasHiid peectpanii KadineTy MiHICTpiB YKpaiHu.

Jlns  gepkaBHOI peecTpanii MANPUEMCTBA 10 BIAMOBIAHOTO OpraHy Jep KaBHOI
peecTparllii moJaeThCsl 3asBa 3aCHOBHUKA 3 MPOXAHHAM 3apeecTpyBaTH MiAIPUEMCTBO. Jlo
3asiBU JOJIAIOThCS PILIEHHSA MPO CTBOPEHHS MIANPUEMCTBA, CTATyT Ta 1HIIl JOKYMEHTH 3a
MEpeNiKoM, BH3HaAYeHUMM ['ocmogapchbKuM KOAEKCOM, 3aKOHaMU YKpaiHM Ta I1HIIUMHU
HOPMAaTHUBHO-TIPABOBUMHU aKTaMmH. BiAMOBIAHO 70 3aKOHOJIABCTBA, JEp KaBHA aJMIHICTpaIlis
Ma€ TMPaBO TPOBECTU EKOJOTIYHY EKCIepTU3y MaWOyTHBHOTO TMiANPUEMCTBA, OJCPKATU
EKCIIePTHI OIIIHKK MOr0 CAHITAPHOTO 1 MPOTHUIOXKEKHOTO CTaHy. MOXIIMBI TakoX ¥ 1HIII
3aMuTH, MOB'SA3aH1 31 CTAHOM 1 COIIAIbHO-EKOHOMIYHUM PO3BUTKOM KOHKPETHOTO PETIOHY.

3a HasgABHOCTI BCIX JIOKYMEHTIB PEECTpAIlisl MiANMPUEMCTBA 3MIACHIOETHCS Y TEPMIH HE
Outbiie 5 pobouyMx JHIB 3 JHA TMoAadl 3asBU. [IpoTarom mporo yvacy opraH JepskaBHOI
peecTpaiiii 3000B'si3aHMI  BUJATH 3asBHUKY CBIJAOLTBO TMPO JCPKABHY PEECTPAIIIIO
MIAIPUEMCTBA. 3a JEp)KABHY PEECTPAL0 MIAMPUEMCTBA BHOCHUTHCS IIaTa, PO3MIpP SIKOT
BcraHoBNieHni KaOinerom MiHicTpiB  VYkpainu "I[Ipo mnopsimok Buaadi cy0'ektam
MIAIPUEMHHUIBKOI JISIbHOCTI 103BOJIIB (JIIIEH31i) HA 3[1HCHEHHS OKPEMUX BUIIB JiSTIbHOCTI
Ta MpPO PO3MIPHU IUIaTH 3a JIepkKaBHY peectpauiro”. Po3Mmip CTaBOK IUIATH 3a peeCTpariio
CyO'eKTIB MIANPUEMHUITBA TU(EepeHIOBaHUNA 3aJI€KHO Bl BUAY MIANPUEMCTBA, a TAKOX
BiJI TOrO, XTO € 3aCHOBHMKOM MiAnpueMcTBa (ropuauuHi abo (izuuHi ocobu). Onepxkani
KOIIITH 32 PEECTPAIIII0 3aPaXOBYIOTHCS /10 MICIIEBOTO OIOJIKETY 3a MICIIEM peecTpallii.

CBIZOLTBO PO PEECTPAIIO MIANPUEMCTBA € IOPUIAYHOIO MIiJACTABOIO ISl BIAKPUTTS
HAIPUEMCTBOM PO3PAaXyHKOBOT'O paXxyHKY B YCTaHOBax OaHKIB, IHIIMX PaXyHKIB 3a MICLEM
peecTpairii a0 Oyab-sIKUX THIIMX OaHKax 3a 3roJI0I0 CTOPIH, a TAKOXK PO3B'S3aHHS MUTAHHS
PO BUTOTOBJICHHSI TICUYATKH, 32 3a3/1aJICTib MATOTOBICHUM €CKI30M.

JIjis BIIKPUTTS PO3PaXyHKOBOTO paxyHKY B OaHKy MOJAOTHCS TakKi JOKYMEHTH: 3asBa
PO BIAKPUTTS pPaxyHKY 3a BCTAHOBIEHOI (OPMOIO; KOMis 3aTBEPIKEHOTO CTaTyTy



HiANPUEMCTBA; KOMIS CBIAOLTBAa NP0 JAEPKABHY PEECTPALII0 MiANPUEMCTBA; 3allOBHEHA
0aHKIBChbKA KapTKa 13 3pa3KaMu MiANKCIB 1 BIIOUTKY MEYaTKH MANPUEMCTBA.

3pa3Ku CBOIX MIAMKCIB HA KapTIli CTABISATh OCOOU, SIKI MaIOTh MPaBO MEPILIOTO 1 IPYroro
OiANUCY Ha PO3paxyHKOBOMY paxyHKy. [IpaBo mepmioro miamucy 3aBXKAW HaJIECKUTh
TUPEKTOPY (TOJIOB1) MIAMPUEMCTBA, IPYroro MAMKUCY - OyXrajaTepy, a 3a Horo BiJICyTHOCTI,
3a pIIIEHHSIM JIUPEKTOpa, - 0c001, Ha Ky MOKJIATAEThCS BEJCHHS OyXrajaTepchKoro o0JiKy 1
CKJIaJlaHHs 3BITHOCTI. KapTka 13 3pa3kamMu MiJMKCIB 1 BIATHCKOM I€YaTKH MOBHHHA OyTH
3aBIpeHa KEpIBHUKOM OpraHizailii-3aCHOBHHKa a0o HoTapiaibHO. Ilicias 3amoBHEHHS 1
obopMIICHHSI BKa3zaHi JOKYMEHTH 3Jal0Th B OOpaHy YCTaHOBY OaHKy JUIS BIJKPUTTS
paxyHky. IlepeBipuBIIM MpaBUIBHICTh 3allOBHEHHS JOKYMEHTIB, OaHK BIJKpHUBAa€
HiAIPUEMCTBY  PO3PaXyHKOBUN PaxyHOK, ~MpOCTaBse #oro HOMEp Ha OpHUTiHAII
3apEECTPOBAHOTO  CTATyTY, CKpIILTIOE TIMHUCOM TOJOBHOTO 6yxraJ1Tepa 1 BIITUCKOM
repOOBOi MeYaTKu 6aHKy, 1 B TpUACHHUN TepMiH OaHK 3000B'3aHMI MOBIIOMUTH TPO 1€
MOJIaTKOBY 1HCTIEKIIIIO.

Opran, sKui 301HCHUB OpraHizalilo MiANPHEMCTBA, 3000B'I3aHUN Y JAECATUICHHUIM
TEPMIH MOJATH BIJOMOCTI 1O BIJIIMOBIJHOI MOAATKOBOI IHCIEKIIi Ta OpraHy JIepiaBHOI
cTaTUCTUKU. [I OopraHu BCTaHOBIIOIOTH KOJM MIANMPUEMCTB BIAMOBIAHO 10 3arajbHOIO
KkiacudikaTopa raixys3ei HapoaHOro rocnogapcTBa MiHicTepCcTBa CTATUCTUKU Y KpaiHH.

VYpasi 3Miau (HopMH BIACHOCTI, opraHizaiiitHoi ¢popmu abo Ha3BU MiAMPUEMCTBA, BOHO
NiJUIArae nepepeecTpanii, ska 3IIHCHIOETbCS y TMOPSAKY, BCTAaHOBJIECHOMY ISl HMOro
peecTpartii.

BiamoBa y nepxaBHiil peecTpallii maANpueEMCTBAa BBAXKAETHCSA 3aKOHHOIO JIMIIE 3 JBOX
MiZICTaB:  YHACHIOK MOPYIIEHHS BCTAHOBJIEHOIO 3aKOHOM  MOPSAKY  CTBOPEHHS
MIAIPUEMCTBA; Yy BUIIAJIKYy HEBIANOBIAHOCTI YCTaHOBYMX JOKYMEHTIB BHUMOIaM YWHHOIO
3aKOHOJaBcTBa. He nomyckaeTscs BIAMOBA B JAE€prKaBHIN peecTpaliii MiIIprUeEMCTB 3 MOTHUBIB
MOTr0 HEJONUILHOCTI.

CkacyBaHHSI JI€pXaBHOI peecTpallii MIIMPUEMCTBA MOXe OyTH J0OpOBLIBHUM (3a
3as1BOI0 MIANPUEMCTBA) a00 MPUMYCOBUM Ha MIJACTaBl PIilIEHHS CyAy, apOITpa)XHOTO CyAy Y
BUTIAIKAX:

a) BU3HAHHS HENIWCHUMM a00 TaKUMH, IO CylepedyaTh YMHHOMY 3aKOHOJ/ABCTRBY,
YCTaHOBYMX JOKYMEHTIB;

0) 3miliCHEHHS MISUIBHOCTI, IO CYINEPEYUTh YCTAHOBUMM JIOKYMEHTaM Ta YUHHOMY
3aKOHOJIABCTBY Y KpaiHU;

B) y pa3l HECBOEYACHOTO  TMOBIJOMJICHHS  MIAOPUEMCTBOM  TIPO  3MiHY
MICII€3HAXOIKEHHSI.

CkacyBaHHSI Jep’KaBHOI peecTpallii MiAIPUEMCTBA TPUMNHHSIE MIATPUEMHUIIBKY
TSJIBHICTh  SIK  TOCIOAAaprOovoro TmpaBoBoro cyb'ekta. CraTycy IOpUJIMYHOI 0COOM
MIAMPUEMCTBO TO30aBISETHCS MICS 3IIMCHEHHS YCIX 3aXOJiB IOAO JIKBiJaIii Horo sik
cy0'exTa MiANPUEMHUIIBLKOIL TISUTBHOCTI.

2.5. Peopramnizanisi i npunMHeHHs XiJIbHOCTI MIANPHEMCTBA

EKOHOMIKA / OCHOBH EKOHOMIKHA TA OPIAHI3ALII
MNIANPUEMHHUIITBA - TUPIIAK L.B.

3aranpHl MIACTABU peopraHizailii 1 MPUIMUHEHHS MISUTbHOCTI MIAMPUEMCTB yCiX BHIIB
Bu3HadyeHl [ocmomapchkuM KOAEKCOM, 3akOoHAMU YKpaiHM Ta I1HIIUMH HOPMATHUBHO-
MpPaBOBUMHU aKTaMH. Y pa3l OaHKPYTCTBA MIANPUEMCTBA TPUIHUHEHHS HOTO isSTILHOCTI



https://westudents.com.ua/predmet/7-ekonom%D1%96ka.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html

perymoetbes 3akoHoM Ykpainu "IIpo BiZHOBIEHHS MIaTOCIPOMOXKHOCTI MO3UYAIbHUKA 200
BU3HAHHS HOTO OaHKPYTOM", IKHI TEX MOUIUPIOETHCS HA MIANPUEMCTBA BC1X BUJIIB.

Oco0nuBi migcTaBu 1 (GOpMU MPUMUHEHHS ISJIBHOCTI MIANPUEMCTB OKPEMHX BHIB
BCTAQHOBJICHI TaKOX 3aKOHAMH MPO Il MANPUEMCTBA Ta IHIIMMH HOPMAaTUBHUMH aKTaMH,
30KpeMa, IIpo KOpIiopaliiro, IpruBaTU3aIliio Ta 1H.

JIISTIBHICTD MIANMPUEMCTBA MPUITHHSIE HOTO BJIACHUK (BUIIUH OpraH MHiampueMCTBa abo
YIOBHOB&XXEHU HUM opraH). [IpunuHeHHs IiSIbHOCTI MIANPUEMCTBA 32 IOPUIAUYHUMHU
iJICTaBaMHU, SIK 3a3HA4aocs BUIIE, MOKE OYTH JIBOX BUJIIB: JOOPOBUILHUM 1 IPUMYCOBHM.

[TincraBamMu JOOPOBIILHOIO NPUIMHEHHS MJISJIBHOCTI IMIANPUEMCTBA € 1HINIATHUBA
BJIACHUKA IMIJNPUEMCTBA a00 TmepeadayeHl 3aKOHOM YHM YCTAaHOBYMMHU JOKYMEHTAMHU
oOctaBuHM. MOTHBHU IHIIIIATUBH MIANPHEMCTBA (MIAMPUEMIT) 3aKOH He perymoe. lle
MOXYTh OyTH: 3MiHa TpoQUII0 JISUIBHOCTI, KOHKYPEHIlIsA, 3aTOBApeHHsS BHACIHIJIOK
3MEHIIEHHS MOMUTY Ha BUPOOIIIOBaHY MPOAYKIIIIO TOLIO.

Jlo mnepenbadeHMX 3aKOHOM UM YCTAHOBYMMH JOKYMEHTaMH OOCTaBHH TIPO
MPUIMUHEHHS AISUTBHOCTI MiAPHUEMCTBA BiTHOCSTHCS:

a) 3aKIHYECHHS TEPMIHY, Ha SIKUW CTBOPIOBAJIOCS MIANPUEMCTBO;

0) TOCATHEHHS] METH, IOCTABJIEHOT 3ACHOBHUKAMHU IT1]T4aC CTBOPEHHSI MiANPUEMCTBA (CT.
19 3akony Ykpainu "[Ipo rocnogapchbki ToBapucTtsa').

VYcTaHoBY1 JOKYMEHTH MIIIPUEMCTB MOXKYTh BKJIFOUATH M 1HIII MiJICTABU TAHOTO BULY.
PimreHHst mpo nmpunuHEHHS AISUIBHOCTI MIAMPUEMCTBA 3 IUX MIiACTaB MPUMMAaE HOTO BHIIMMA
opran ympapiiHHs. [lianpuemin 3000B'si3aH1 MPUIIMHUTHA CBOIO AISUIBHICTH TaKOX y pasi
3aKIHYEHHS TEPMIHY JIii JIeH311.

Buaun migcraB mpuMycoBOro MPUIMHEHHS MiSTIBHOCTI MIAIPHUEMCTBA BH3HAYEHI B
3aKOHOJIABCTBI MPO MIANPHEMCTBA Y BUIIISII IPUMIPHOTO TIEPEITIKY.

[IpuMycoBO miAIpHEMCTBA TMPUIIMHAIOTH CBOIO JISUIbHICTh, MO-TIEpIIE, HAa MIJACTaBl
pilieHs cyay, apOiTpaKHOTO CyAy NpO BU3HAHHS HEOIMCHUMH YCTAaHOBYUX JIOKYMEHTIB
MIAPUEMCTBA, HEBIIMOBIIHICTD 1X YAHHOMY 3aKOHO/JABCTBY Ta aKTy (PILIEHHS 3aCHOBHUKA)
PO CTBOPEHHs mianpueMcTBa. llo-npyre, miaANpUeMCTBO MPUIMHSIE CBOK ISJIBHICTh Ha
MIJCTaBl PIIEHHS CyAy, apOITPaKHOTO CyJly 3a MOAAHHSM OPraHiB, [0 KOHTPOJIIOKOThH HOT0o
JUSUTBHICTD, Y pa3l CUCTEeMAaTUYHOTO a00 rpy0oro MopyiieHHss HUM YAHHOTO 3aKOHOAaBCTBA.
[lo-Tpere, MANPUEMCTBO TPUIMHSIE CBOK [ISJIBHICT Ha TIACTaBl pPIlICHHS CYyaYy,
apOITpaXHOTO CyAy Yy pa3l HECBOEYACHOTO TIOBIJOMJIGHHS HHUM TIpO 3MIHY CBOTO
Micre3HaxokeHHs. [Ipu 3MiHI MiCIIe3HaXOMKEHHS IMANMPUEMCTBO MOBUHHO B 7-JICHHUU
TEpMiH TMOBIJIOMUTH TMPO 1€ OpraH JAep>kaBHOi peectparii. [lo-yeTBepTe, MiANPUEMCTBO
MPUIIUHSE CBOIO JISUTHHICTH HA MIACTaBl PIllIEHHS apOITPaKHOTO CyAy MPO BU3HAHHA HOTO
O0ankpyTtoM. llopsmox Takoro mpUNMHEHHS AiSUTBHOCTI BU3Havae 3akoH Ykpainu "IIpo
BIIHOBJICHHSI TIJIATOCITPOMO3KHOCTI MO3UYaibHUKA 200 BU3HAHHS HOTO OaHKpyTOM'.

lNocnogapcbkuii KoJiekc nependavyae aBlI IpaBoBl (POPMU MPUNUHEHHS ISJIBHOCTI
MIAIPUEMCTBA: JIKBIAAIIIO 1 peopraHizailio. ¥ BUNAAKY JIKBIJALIl MANPUEMCTBO TPUITHHSIE
CBOIO JISIBHICTh SIK CyO'eKT mpaBa Oe3 MpaBOHACTyNMHHULTBA. Peopranizamisa mnepeadayae
BUHUKHEHHS Ha OCHOBI J[IF0UOT0 MiANMPUEMCTBA OJHOTO ab0 OUIbIIE HOBUX MIANPHUEMCTB SIK
cy0'ekTiB mpaBa. Y pasl peoprasizaiii HIANPUEMCTBA yci HOro mpaBa Ta OOOB'S3KU
MepexXosaTh J0 MPABOHACTYMHUKA (MPABOHACTYMHHUKIB). 3aKOHOJABCTBO BHU3HAYAE TI'SITh
IIPaBOBUX CIOCOOIB peopraHizamii MiANPUEMCTBA: 3JIUTTS, MPHEIHAHHS, IOILI, BUALI Ta
MEPETBOPEHHS. 3 OPUIUYHOI TOYKH 30PY Il CLIOCOOM PO3PI3HSIIOTHCS 3aJIEKHO BiJ TOTO, 110
AKOTO CyO0'€KTa mMpaBa MEpPexXosiTh yCl MalHOBI MpaBa Ta OOOB'SI3KM MIANPHUEMCTBA, IO
PEECTPYIOTHCHA.



3nuTTs OBOX 1 OLUIbIIE MIAOPUEMCTB B OJHE O3HA4yae Mepexis mpaB 1 OOOB'S3KIB
KOXKHOTO 3 HHX JI0 MIAMPUEMCTBA, [0 BUHUKIIO BHACIIOK ITPABOBOTO aKTy 3TUTTS. Y IIOMY
BUITAJIKy BUHUKAE HOBE ITiAMPHUEMCTBO.

[Ipuennands OAHOTO MIAMPUEMCTBA JO IHIIOTO O3HAYA€E, MO0 HBOTO MEPEXOIATh
nmpaBa 1 OOOB'S3KM MPUETHAHOTO MiANpUEMCTBA HoBe MiAMPUEMCTBO BHACIHIJIOK TaKoi
peopranizaiiii He BUHHUKAE.

[Toxin mignmpueMcTBa € CTBOPEHHSM Ha 0a3l OJHOTO ICHYIOYOTO IIJMPUEMCTBA JIBOX 1
OlIbIIE MIANPUEMCTB K Cy0'ekTiB mpaBa. Ile moain ycboro maiiHa mianpueMctBa. Jlanuit
croci0 peopranizaiii mepeadavyae 3aTBEPKEHHS BIACHUKOM (YIMOBHOBOXKCHHUM HUM
OpraHoM) po3AUTbHOrO aKkTy (OanaHcy). 3riHO 3 IIUM aKTOM YacTHHa MaifHa Ta BiAMOBIAHI
mpaBa 1 O0OOB'SI3KK peopraH13OBaH0ro MIIIPUEMCTBA TIEPEXOAATh A0 TMIAMPUEMCTB,
CTBOPEHHX BHACIIIOK TTOJILITY.

Buokpemnenns nepeabavae, 1mo 3 AIIOYOr0 MiANPHEMCTBA BHUAUISIOTHCA OAMH abo
OlIbIIIE CTPYKTYPHHUX MIAPO3ILTIB, SIKI CTBOPIOIOTHCS SIK CaMOCTIHI mignpueMcTsa. [loginy
BCHOT'O MaifHa MAPUEMCTBA TIeH CIOCiO peopraHizarlii He nependayae. 3rigHO 3 PO3TIITLHUM
akToM (0OallaHCOM) JI0 HUX MEPEeXOAATh YaCTHUHA MalHa Ta BIJMOBIAHI IMpaBa 1 00OB'SI3KU
PEOpPraHizoBaHOro MiANPUEMCTBA.

[lepeTBOpeHHs MIAMPUEMCTBA SIK CIOCIO peopranizallii 03Ha4ya€e MEPETBOPEHHS OAHIET
dbopMH BIIACHOCTI Ha 1HINY (HANPUKIAMI, JEP>KaBHOI HAa KOJEKTHUBHY) 1, BIAMOBIJIHO, 3MIHY
oprasizaiiitHo-mpaBoBoi ¢dopmu mianpuemMcTBa. Jlanuii cmnocid peoprasizaiii MacoBO
3aCTOCOBYEThCS Y Ipollecax KopHoparu3allii 1 mpuBaTU3allii MailHa JIepKaBHUX
nignpueMcTB. [Ipyu mepeTBOpeHH1 0 MiANPUEMCTBA, SIKE MIOWHO BUHUKIIO, MEPEXOJSATh
npaBa 1 000B'SI3KH KOJUIITHHOTO MIANPUEMCTBA.

[linmpueEMCTBO BBaXKA€ThCA PEOpPraHizoBaHUM a0O JIKBIJOBAHUM 3 MOMEHTY
BHUKJTFOUCHHS H10T0 3 IEP)KAaBHOTO PEECTPY B OpraHaX CTaTHCTUKH.

Crarycy cyO'ekta mpaBa 1 IOPUAMYHOI OCOOM MIAMPUEMCTBO MO30aBISIETHCSA TICIS
3I1MCHEHHS 3aX0/I1B, SIK1 € JIIKBIIAIIHHUM MPOIECOM, BPEryJIbOBAaHUM 3aKOHOM, a CaMe:

1. JlikBimamisi TIANPUEMCTBA  3AIMNCHIOETHCS  JIIKBIAAIIMHOIO — KOMICIE€IO, — sIKA
MpU3HAYAEThCA OpraHoM (0co0o0r0), 10 MPUUHSIB pIlIEHHsS Tpo JikBigarito. [leit opran
(ocoba) Moxke moKIacTH OOOB'SI30K IIOAO JIIKBIAAINI MIANMPUEMCTBA Ha WOTO OpraHU
YIpaBJIIHHS.

2. BcraHoBJIeHHS MOPSIIKY 1 CTPOKIB JIKBIAAIIT, III0 BCTAHOBIIIOIOTHCS OPTaHOM, KU
MPUIHSAB PIllIEHHS TPO JIKBIJAII0 (BIACHHUK, YIOBHOBRXEHHUM OpraH, CyH, apOITpakKHHM
cyn).

3. BcraHoBneHHS TEPMiHY ISl 3a/I0BOJICHHSI MPETEH31H KPEeaUTOpiB, KU HE MOXKE
OyTH MEHIITUM JBOX MICSIIIB 3 MOMEHTY OT'OJIOIICHHS MiAMPUEMCTBA PO MOTO JIKBIAAIIIIO.

4. BukoHaHHS JKBIJAAI[IMHOIO KOMICIEIO CBOiX OOOB'SI3KIB: TMOBIJOMJICHHSI TIPO
JKBIAAIIIO MIMTPUEMCTBA B IIPOLIECT PO MOPSAAOK 1 TEPMIHM JIIKBIJAIIT; BXKUTTSI HEOOX1THUX
3aXOJIB JUIsl CTSATHEHHS J1e0ITOPChKOi 3a00pProBaHOCT! MiANMPUEMCTBA, BUSBJICHHS MOTO
KpEIUTOpIB Ta MpeTeH3id octaHHiX. KpeauTopu Ta iHII OpuaudHi ¥ Pi3uyHi ocobu, 110
MarOTh YTOJH 3 MIAIPUEMCTBOM, MOBIIOMIISIOTHCS MPO JIKBIJAIIF0 THCHMOBO.

5. JlikBijamiifHa KOMICISI 3TiIHO 13 BCTAHOBJIGHUM 3aKOHOM TOPSIAKOM 3J1MCHIOE
IHBEHTApHU3aIlil0 1 OI[IHKY MaifHa MIAMPUEMCTBA Ta WOTO peajizaiiio, pPO3PaxyHKH 3
KpEeIUTOpaMu 1 4JeHaMu TPYJIOBOTO KOJICKTHBY, CKJIAJa€ JIKBIIAmMiHUN OanaHCc 1 mojae
Horo oprasy, SKWi MPU3HAYMB JIKBIJAIIHHY KOMICit0, a00 BIacHUKY. MaifHOBI mpeTeH3ii
KPEIUTOPIB J0 MiAMPUEMCTBA, IO JIKBIIYETHCS, 3aI0BOJIBHIIOTHCS 32 PaXyHOK HOTo MaifHa.
[Ipu 1bOMy 3aKOHOJABCTBO MPHUITYCKA€E, MO BIAMOBIIHOTO MaifHa JIsi 3aJ0BOJICHHS BCIX



KPEAUTOPIB MOXKE€ HE BHUCTAYUTH. [OMY 3aKOHOJABCTBO MPO JIKBIJAIUIO MiJMPUEMCTB
nependaydae 3arajibHe MPAaBUIIO 11010 YEPrOBOCTI 33J0BOJICHHS OOPriB MiANPUEMCTBOM, IO
JIKB1IOBY€ETHCSA, @ TAKOXK 1[5l YEPTOBICTh CTOCYETHCA OYy/Ib-SKOT0 MiANPUEMCTBA-O00PKHUKA.
3aie)KHO Bif IMiICTAB JIIKBIAAIT MTIATPUEMCTBA BCTAHOBJICHO JIBA
BUJIU YEProBOCTI TMOTamieHHs OopriB. SKIO MIANPUEMCTBO JIKBIIOBYETHCS Y
3BUYAITHOMY HOPSAKY, TOAI Jli€ YeproBiCTh, BCTAHOBIICHA JIIOYUM YHHHUM 3aKOHO/IaBCTBOM.

Ko miAIPUEMCTBO OTOJIONICHE OaHKPYTOM, TOJ1 JI€ YEProBiCTh CIUIATH OOPTiB.
[epmoyeproBumu € 60pru:

- iepe1 010 HKETOM;

- BHUTpPaTH Ha BiJHOBJICHHS MPHPOJHOTO CEPEIOBHUIINA, SKOMY 3aBJaHO IIKOAU JIKBIJJOBaHUM
1 ITPUEMCTBOM;

- pPO3paxyHKH 3 OIUIATH Tpari 3TiIHO 3 TPYAOBHUMH JOTOBOpaMH (KOHTpPaKTaMH) JIKBiJOBaHOTO
MIPUEMCTBA;

- BUMOTH KPEIUTOPIB, 3a0e3MedueHi 3acTaBoio. YeproBiCTh 3aJIOBOJICHHS I1HIIMX OOpriB Mae OyTH
BCTaHOBJICHA

y cTaTyTi (yCTAaHOBYOMY JIOTOBOPI), a came:

- Jpyra dYepra - 3a BUMOTaMH OpraHiB JCpXKaBHOTO COIIaJbHOTO CTpPaxyBaHHS 1 COIIAJIBHOTO
3a0e3neyeHHs. Y Mexax Ii€i 4epru 3iHCHIOEThCS KamiTami3allis IUIaTexXiB, HAJEKHUX 3 MiANPUEMCTBA Y
3B'I3KYy 13 3aMOAISIHHAM KaNilTBa, 1HIIOTO YIIKO/HKEHHS 370pOB'S TPOMaAsHHHA ab0 B 3B'SI3KYy 3 HOTO
CMEpTIO;

- TpPeTs uepra - CBO€YaCHO BHSBIICHI i 3asBJICHI BUMOTH KPEIUTOPiB, He3a0e3MevyeHi 3aCTaBolo;

- 4eTBepTa 4Yepra - MOBEPHCHHS BHECKIB YICHIB TPYAOBOTO KOJEKTHBY IO CTaTYTHOTO (OHIY
MiAMPUEMCTBA 1 BUILJIATHU 32 aKIisIMH TPYIOBOTO KOJIEKTUBY;

- m'ata 4yepra - MpeTeHsii, BUSABIEHI 1 3asBlEH] MICiIsl 3aKiHYEHHS TepMiHYy, BCTAHOBJIGHOTO AJS iX
Mpe/'sIBICHHS, a TAKOX Oy/Ib-5IKi 1HIIII BUMOTH.

CyTb 4eproBoCTi MOJIATAE Y TOMY, IO BUMOTH KOXKHOT HACTYITHOI YePrd BUKOHYIOTHCS MiCIIsl TOBHOTO
3aJJ0BOJICHHSI BHMOT TOIEPEIHBOI 4epru. SIKmo B Mexax OJHi€l 4epru MaifHa Jjisl MOBHOTO IOTAIICHHS
OOpriB HE BUCTAYa€e, BOHO PO3IMOAUISIETHCS MPOTOPIIIHHO 10 3asABJICHUX HUMHU 1 BU3HAUEHHUX JIIKBIJAIIHOKO
KOMICIEIO CYM.

[Ipn mixBijmamii MmiJNpUEMCTBA 3aCTOCOBYETHCS KaTeropis TakK 3BaHUX 'morameHux" MpeTeH3ii.
[Toramenumu 3riiHO 13 3aKOHOM BU3HAYAOTHCS MPETEH3II:

a) He3aJI0BOJIEH] 3a OpakoM MaiiHa;

0) HEeBU3HAHI JIKB1IaLlIHHOIO KOMICI€IO.

OctanHi MOXyTb OyTH OCKapkeHi 10 cyay abo apOiTpakHoro cyny kpeauropamu. ITo3oBu mpo
3aJI0BOJIEHHS 1X BHMMOI MalOThb OyTH MOAAaHI KPEIUTOpaMHU MPOTIrOM MiCsIs BiJ JHSA OJAEpPKAHHA
MOB1IOMJICHHSI ITPO TMOBHE 200 YaCTKOBE HEBU3HAHHS MPETEH31H.

MaiiHo, 110 3aJUIIMIIOCS MICIs 33JJOBOJICHHS MPETeH31d KPEeAUTOPIB 1 WIEHIB TPYAOBOIO KOJIEKTHBY,
BUKOPHCTOBYETHCS 3@ BKA31BKOIO BJIACHUKA a00 Yy MOPSJIKY, NepeadaueHOMY CTaTyTOM MiANpPUEMCTBA.

3anmuTAHHA 1JIS CAMOIIATOTOBKH:
1. OxapakTepusyiiTe HIANPUEMCTBO SAK OCHOBY CTBOPEHHSI MIANPUEMHMIIBKOI OpraHizamiiHoi
CTPYKTYpH.
2. Ha3BiTh OCHOBHI (DyHKIIIi TTiAIPHEMCTBA.
. BuzHaure miclie 1 poJsib MiAPUEMCTBA B HAIlIOHAJIbHIH €KOHOMILI.
. [lepepaxyiiTe opranizamiitHi GOpMH MAMPUEMCTB.
. JlaiiTe XapakTepUCTHKY BUAaM MiANPHEMCTB Ta iX Kiacudikarii.
. [lepeniuiTs siki OyBarOTh MiAMIPUEMCTBA 32 PO3MipaMy BUPOOHUIITBA.
. OnuuIiTh YMOBHU OpraHizallii CTBOPEHHS MiAMPUEMCTB.
. SIK1 ICHYIOTh YCTaHOBYI IOKYMEHTH CTBOPEHHS MIAIPUEMCTB Ta HaJaiTe ix 3MicT?
. SIki Bu 3HaeTe yMOBH 1 MOPAZIOK JiepKaBHOT peecTpallii mianpueMcTsa?
10. OnuiiTe yMOBH 1 HOPSAJOK BIAKPUTTS PaXyHKY B YCTaHOBI OaHKY.
11. TTosicHITh TOPSIOK peopraHizallii miANpPUEMCTB.
12. 3a3HauTe NOPsA0K MPUIHUHEHHS JISUTbHOCTI MIANPUEMCTBA.
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MeHea:KMeHT

Po3ais 3. MeHeq)KMEHT MiANPUEMHHUIbKOI AIAJILHOCTI

EKOHOMIKA / OCHOBU EKOHOMIKHU TA OPT'AHIBAIIII
IHIJITIIPUEMHUIITBA - TUPITAK 1.B.

3.1. CYThb MEHEJ)KMEHTY TA WOIO POJIb B YIIPABJIHHI
MIANPUEMHUIBKOIO AISAJIBHICTIO

B mepion pi3koro 3arocTpeHHs KOHKYPEHIli Ha YKpaiHCbKOMY Ta CBITOBOMY PHHKaX,
pPO3IIMPEHHS] MacmTabiB 1 YacTOTH 3MIHHM TEXHOJIOTIYHUX, OpraHi3alliiHUX Ta 1HIIUX
HOBOBBEJICHb YCIIIXiB JOCSTAIOTh T1 MIANPUEMHHIIBKI CTPYKTYPH, KEPIBHUIITBO SKHX
OTepaTHBHIIIE 32 IHIIUX 3/aTHE KPUTUYHO OLIHUTHU CTaH CIpaB, MepeOOPOTH CTEPEOTHUIH
e¢(eKTUBHOTO B MHHYJIOMY YIOPAaBIIHHA 1 PO3POOMTH CTpaTerilo MEpPEeTBOPEHHS CBOIX
oprasizaiiii 1 3aifHITHX Ha HUX MpaliBHHUKIB. B 1UX yMoBax yKpaiHCHKUM MiJIPUEMIISM
HEOOXITHO OBOJIOJIIBATH HOBUMHU 3HAHHSIMU, HABYMTHCS KOPUCTYBATUCS HUMHU HA TPAKTHIL.
BaxxnuBa yacThHa UMX 3HaHb, K IMOKAa3y€ CBITOBUW JOCBIJ, OBOJOIIHHS HAyKOIO 1 YMIHHIM
MEHE/KMEHTY.

[lin MEHEeIKMEHTOM pPO3yMIEThCS CYKYIIHICTh METOJIB, (hOpM, 3acO0iB YIpaBIiHHSA
MIIPUEMHHUIIBKOIO  JISJBHICTIO 1L JOCATHEHHS TOCTaBJICHOI MeTH. MeHEeIHKMEHT
YKPaiHCbKOI0 MOBOIO O3HA4a€ YIpaBIiHHSA - (YHKISA, BUJA JISUIBHOCTI MO KEpPYBaHHIO
JIOJbMUA B HaWPI3HOMAHITHIIIUX MIATPUEMHHUIIBKUX CTPYKTypax. MeEHEIKMEHT 1€ TaKoxX
[apyuHa JIOJACHKUX 3HaHb, SKI JOMOMAaraloTh 3A1MCHIOBATH (YHKIIIO IO YIPaBIIHHIO
MIATPUEMHUIIBKOIO  JISUTbHICTIO. MEHEKMEHT-SIK  y3arajibHeHe BIJT MEHEIKEpiB - 1
BIIMOBIJTHA KaTeropis JIOJACH, COLIAJbHUN MPOIIapOK THUX, XTO 3JIACHIOE pOOOTY IO
VOPABIIHHIO  MIAOPUEMHHUIIBKOIO  JISJIbHICTIO. MeTa  MEHEIXKMEHTY  -IT1JIBHILEHHI |
€(EeKTUBHOCTI MIAMPUEMHULIBKOI TISITBHOCTI 1 3017IbIIIEHHS TPUOYTKIB.

[linmpueMHUIbKA  CTPYKTypa-lie TIpyna JOJAed, JIAJIbHICTh  SIKUX  CBIJOMO
KOOPIMHYETHCS 7Sl TOCSTHEHHS 3arajbHUX IIiyIed. Ponb MeHemxkepiB He 0OMEXKY€EThCS X
MPUCYTHICTIO TIIBKUA Y BEIUMKHUX 1 PO3TalyXEHUX KOPIOPATUBHUX CTPYKTypax yIpaBiIlHHS.
B po3BuHYTI pUHKOBIM €KOHOMIIII HE MEHIII BaXJIMBI CTPYKTYPHU MAJIOro MiIMTPUEMHHIITBA.
[To kinbKoCTI - 11e OuTbIIe 95% YyCiX MANPUEMHUIIBKO-TOCTIONAPCHKUX (HipM, 32 O3HAYCHHSIM
- 1Ie HahOiIbINe HAONMKEHHS 10 IMOBCSAKIACHHUX MOTpeO CIIOXKHMBadiB, B TOW K& dac-1Ie
MOJIITOH  TEXHIYHOTO  TpOrpecy Ta  IHIIMX  HOBOBBEJAEHb. YMIJIO  YIPABISTH
MIIIPUEMHHUIIBKOIO CTPYKTYPOIO O3HA4Ya€ BIDKATU 1 BHUCTOSTH B yMOBaxX KOHKYpPEHIII,
HAapOCTUTHU BUPOOHUYHI TOTEHINAI 1 30UTBIIIUTUA MPUOYTKOBICTh. K 1HOTO OCSTTH - OJIHE 3
TOJIOBHUX MUTAHb MEHEPKMEHTY.

Skmo mMoBa Hae mMpo MEHEMXMEHT, TO YSBJISIETHCS MOCTaTh 'MEHEIKepa' - JIOINHH,
o0'ekTa ympaBiiHHS, IO Jl€ B TMEBHIM MNIANPUEMHULIBKIA CTPYKTypl. B exoHoMii
PO3BUHYTHX KpaiH TMOHATTS '"MEHEIKMEHT' OyKE€ 4YacTo MEXKYye€ 3 MOHATTIM
"manpueMHunTBO". IliAMPUEMHUIITBO - 1€ [ISUIBHICTH, fKa HaIlJICHAa Ha OTPUMAaHHS
NpuOYTKY IUIIXOM CTBOPEHHS 1 peajizaiii MpoAyKIlii, BUKOHAHHSA poOIT abo HaaaHHS
MOCYr. YTNpaBIiHHSA MIANPUEMHUIIBKOIO MISUTBHICTIO - II€ YMNPaBIIHHA KOMEPLIMHUMU,
rOCTOAaPChKO-TIAMPUEMHUIIBKUMU CTPYKTYpaMHu.

[Tingmpuemens 1 MeHeKEp - 1 He oxHe ¥ Tex. [lignpuemens - 1e TOoH, XTO "POOUTH
rpomi", BIACHUK KariTay, KUl 00epTaeThcsl 1 MPUHOCUTH A0xia. Hum moke Oytu mimoBa
JIOJIMHA, B MIAMOPSAKYBaHHI SKOI HIKOTO HeMmae, abo BENUKHWM BIACHHK. BiH MoOXxe He


https://westudents.com.ua/predmet/7-ekonom%D1%96ka.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html

3aliMaTy HIAKOI MOCTIHHOI MOCaau B MiAMPUEMHULIBKIN CTPYKTYpi, aie OyTH BIACHUKOM Il
aKTHUBIB 1 HABITh YWICHOM IMPaBJIIHHS.

Menemxep 000B'I3KOBO 3ailMae MOCTIMHY MOCaAy y BIAMOBIAHIN MiJMPHEMHULIBKIH
CTPYKTYpi, 1 B WOTO TIANOPAIKYBaHHI 3HAXOMATHCS JIOMW. PI3HHI MK MEHEIKEpoOM 1
HiAIpUEMIIEM MOKe OyTH Jy>K€ BEJIMKOIO, SIKIIO MEHEKEp MparHe 0 OHpPOKPaTUYHOTO
CTWJIIO KepiBHMUITBA. I[IpoTe pi3HULS y BIANOBUIHIA MIpl 3HHKAE, SKIIO MEHEIKEP
JOTPUMYETHCS MIAMPUEMHHUIIBKOTO CTUIIIO YIIPABIIIHHSL.

[Ipu po60Ti B yMOBaX pUHKOBHX BITHOCHH CTPYKTYpa yNpPaBIiHHSA MiATPUEMHUIIBKUMHU
CTPYKTypaMHu IOBHUHHA OyTH 30pi€HTOBaHA Ha BHMKOPHCTaHHA METOAIB, (opM 1 3aco0iB
MEHEDKMEHTY. YTIpaBIiHHS BUPOOHHUIITBOM MPOAYKINi SBJISE COOOI0 CKIAAHY CTPYKTYpY,
AKa CKJIAJAEThCs 13 PSAAY BITHOCHO CAMOCTIMHHX, alieé B3a€EMOIMOB'SI3aHUX MIXK COOOI0 OLIBIII
MPOCTUX BUIIB YIPABIIHCHKOI Mpalll, SKi Ha3UBAIOThCA (QYHKIISIMU yropaBiiHHsA. Posmomin
CKJIQJIHOTO TPOIIeCY YIMpaBIiHHSI HAa OKpeMmi (QPYHKIII YMOBHHH 1 JOMyCKae pi3HI MiAXO.H,
0cOOMMBO B yMOBaxXx €(EKTHBHOTO KEPIBHHUITBA MiANPUEMHHUIBKUMHU CTPYKTypaMHu.
HIupokoro po3moBCIOKEHHSI HA0YJI0 TBEPIKEHHS, IO ICHY€ MPUHHATHUN sl OyIb-AKOi
MIAIPUEMHUIBKOI CTPYKTYpU MNPOLEC YHPABIIHHS MO peanizamii (QyHKIIH, SKI NOBUHEH
BUKOHYBATH Oy/b-SIKUI KEPIBHUK.

binbiicTh eKCnepTiB B Tally3i yIpaBIiHHS IPUIMAIOTh TaKe BUSHAUCHHS. Y IPABIIHHS -
1€ Mpollec MIaHyBaHHS, OpraHi3alii, MOTUBaLli 1 KOHTPOJIIO, HEOOXIAHUNA UIs TOTO, LI00
chopMyItOBaTH JOCATHEHHS LUIeH opradizamii BUpOOHUUTBA. SKIIO OUIBLI JI€TaJbHO
pO3IUIAIaTd TPOLIEC YOPABIIHHSA, TO MHOT0 MOXKHAa PO3AUIMTA Ha OUIBILY KUIBKICTh
KOHKPETHHUX ympaBliHCbKUX poOiT. Cepen aAetamizoBaHUX (QYHKIIA  yIpaBIiHHS
BUJILJISIIOTHCS: PO3POOKA, YIOCKOHAICHHSI KOHCTPYKI[IH BUPOOY Ta TEXHOJIOTIYHA IMiATOTOBKA
BUpPOOHMIITBA; oOpraHizamis 3a0e3ledyeHHs] BUPOOHULTBA I1HCTPYMEHTOM, OCHACTKOKO 1
NPUCTOCYBAHHSMHM, OpraHi3aimiss pPEMOHTHOTO 1 EHEpPreTHYHOro  OOCITYyrOBYBaHHS;
CTaHAapTU3aIllsl NPOAYKIIi 1 TEXHOJOTYHUX IMPOLECIB; YIOCKOHAJIEHHs OpraHi3auli mpari,
BUPOOHUIITBA 1 YHPaBIiHHSA; KOHTPOJb SKOCTI MPOAYKIIi, OpraHizaiis OyXraaTepChKOro
o0JiKy, (iHAHCH 1 CTAaTUCTHKU, TMEPCIEKTUBHE 1 TEXHIKO-€KOHOMIYHE TUIaHyBaHHS;
OMepaTMBHE IUJIAHYBAaHHSA 1 YNOPABIIHHSI BUPOOHUUTBOM; OpraHizamiss 1 TUIaHyBaHHS
MaTrepialbHO-TEXHIYHOTO 3a0€3MeUeHHs; KOomepailii KOMIUIEKTAIlll; KOMIUIEKTYBaHHS
KaJpaMH, OpraHi3allis iX IMirOTOBKH 1 MIABHUINCHHS KBajidikarii; opradizamis JiJI0BOJACTBA 1
KOPECIOH/ICHIII1, aIMIHICTPATUBHO-TOCIIOAAPCHKOTO OOCITYTrOBYBaHHS Ha M1PUEMCTBI.

HaBenemo  geTaysibHi ~ XapaKTePUCTUKUA  3arajbHUX  QYHKIIA  yOpaBIiHHS
M1 IMTPUEMHHITBKOIO CTPYKTYPOIO.

1. Crpareris miaHyBaHHS SBJsie CO0O0 HaOip BIAMOBIAHUX [ii 1 pIIIEHb, SKi
3IMCHIOIOTHCSI KEPIBHUIITBOM 1 BEAYyTh JIO PO3pOOKM crnenudiyHuX CcTpaTerii, oo
JOTIOMOTTH  MiANPUEMCTBY JOCSITTH TOCTaBieHuXx Iined. [lpomec crpareriyHoro
pPEeryJIlOBaHHS € 1HCTPYMEHTOM, SKMM Jgomomarae 3a0e3neuuTd e(PEeKTUBHI YMPaBIiHCHKI
pimieHHsl. BUIIIsS€THCS YOTUPU OCHOBHI BUIM YNPABIIHCHKOI A1ISUTBHOCTI B MeXKaX MPOIECy
CTpaTeriyHoro IiaHyBaHHs. Jlo HUX BIAHOCATBHCS PO3MOJLI PECYPCIB, MPUCTOCYBAHHS [0
30BHIIIHBOIO CEpPEOBUIIA, BHYTPIIIHA KOOPAMHALS Ta oOpraHizaiiiiHe CTpareriyHe
nepea0ayeHHs.

Crpareris sBJsi€ cO00I0 AeTaabHUNM BCCOIYHUN KOMIUICKCHHUM IUIaH, IPU3HAYCHHUM IS
TOTO, 100 3a0€3NMeYnTH 3MIHCHEHHS METH MIANPUEMHUIIBKOT CTPYKTYPH W JOCSTHEHHS 1l
uineit. o0 edpexkTuBHO KOHKYpyBaTH B MallOyTHbOMY, MO Mipl po30yJOBH PHUHKOBHX
BIIHOCHH, MIANMPUEMHHUIIPKA CTPYKTypa MOBHUHHA TOCTIMHO 3aliMaTHCs 300pOM 1 aHaIi30M



BEJIMKOI KUIBKOCTI 1H(opMarlii mpo poOOTy MiANPHUEMCTB BIANOBIAHOI ramy3i, 0COOIMBOCTI
peastizaiii npoayKiii, iHI HakTopH.

2. TlnanyBaHHsS peani3alii cTpaterii 3AIHCHIOETHCS LUIIXOM PO3POOKHU OJATKOBUX
MJIaHIB 1 KOHKPETHUX BKA31BOK IO 3a0€3MEUYCHHIO MUJICH 3a JOMOMOTOI0 BIIOBITHUX TaKTHUK,
npouenyp 1 npaBwi. Po3poOka KOPOTKOCTPOKOBHUX IUIaHIB, Y3rOJKEHUX 13 3arajbHOIO
JIOBIOCTPOKOBOIO CTPATETI€I0, HA3UBAETHCS TAKTUKOIO.

Crpareriss 3aBXIM pO3pOOJISIETBCS Ha PIBHI  KEPIBHUIITBA  MIANPUEMHHUIIBKOIO
CTPYKTYpPOIO, a TaKTHKa - 1€ TUIaH 1 HU30BUX JIAHOK 13 BIPOBAKEHHS 3aXOJIB y MPOIIEC
BUPOOHUIITBA MPOTYKIIII.

[ToniTuka siBIIsIe COOOO 3arajbHE KEPIBHUIITBO MO PO3POOII Aiil 1 MPUHHATTIO PIllICHb,
Akl 3a0e3MeuyroTh JOCATHEHHS wiiell. DOopMyeThCs MOJITHKA BHUIIUM KEPIBHHUIITBOM
HiANPUEMHUIIBKOT CTPYKTYpHU Ha TpUBaJIMi IpoMiXKOK vacy. [Iporenypa onucye aii, siki ciin
3poOUTH B KOHKpPETHIN cutyarlii. [IpaBuio ToO4YHO O3Hayae, 110 TOBHHHO OyTH 3pO0JIeHO B
cnieruivHi TOOTMHOKI CUTYAITI].

[IpaBuna Bipi3HAIOTBCA BiJ MPOLEAYpP TUM, IO BOHH PO3paxoBaHI HA BHUPIIICHHS
KOHKPETHOTO 1 0OMEXEHOT0 MUTaHHS.

3. Opranizauis, sSK Mpolec, sBise co00r0 (YHKIIO, sfKa HAHOUIBII OYEBUAHO W
Oe3rmocepeHbO TIOB'S3aHA 13 CHCTEMAaTHYHOIO KOOpAWHAIIIEI0 OararboX 3aBlaHb 1
dbopMaTbHUX B3a€EMOBITHOCHH JIIOJEH, SKI iX BHKOHYIOTh. Opraizaiis - IIe IIpoIec
CTBOPEHHSI CTPYKTYPH MIAMPUEMCTBA, KA JA€ MOXKIIUBICTh JIOJSM €(QEKTUBHO MpaIOBATH
Pa3oM JJis JOCSTHEHHS HOTo ITiIeH.

Crnin 3ynmUHUTHUCS Ha JBOX OCHOBHHMX acleKTax opraHizaliiHoro mporecy. Onu H 13
HUX - 11 AUICHHS MIIPUEMHUIIBKOI CTPYKTYPH Ha MIAPO3ILIN Y BIAMOBIAHOCTI 3 TX IIJISIMH
Ta crparerisiMu. Jpyruil GpyH1aMeHTaIbHANA acIeKT NOOYA0BH MIANPUEMHHIIBKOT CTPYKTYPH
- II¢ B3a€EMOBIJHOCHHHM TIOBHOBAXCHB, SKI 3'€IHYIOTH BHIIE KEPIBHUIITBO 3 HIKYAMH
PIBHSIMH MPALIOI0YUX 1 3a0€3M€YYI0Th MOKIMBOCTI pO3NOALITY Ta KOOpAWHALII 3aBJaHb.

3aco0oM, 3a JIOMOMOIOK0 SIKOTO KEPIBHUIITBO HAJAroJKy€ BITHOCMHU MIX PIBHIMHU
MMOBHOBa)XEHb, BUCTYIIAE JejeryBaHHs. HeMOXIMBO 3p03yMiTH opraHizaiiiHuil nporec 6e3
PO3'ICHEHHS TOHSATTS JeJeryBaHHs 1 MOB'SI3aHUX 3 HUM MOBHOBAXKEHb 1 BIAMOBIAAIBHOCTI.
JleneryBanHs - IIe Tiepedada 3aBlaHb 1 IOBHOBa)XK€Hb OCOOM, sKa MpuiiMae Ha cede
BIJIMOBIAANIBHICTS 3@ iX BHUKOHAHHA. BoHO sBisie co0or0 3acid, 3 JONOMOIOI SIKOTO
KEpIBHUIITBO PO3MOJLIAE Cepel CHiBpOOITHUKIB YHCIICHHI 3aBAaHHS, SKI TOBUHHI
BUKOHYBATHCS ISl JOCATHEHHS IIJIEH yChOro MiANpHeMCTBa. SKIO iCHy€e 3aBllaHHS, HE
JIeIerOBaHe 1HIIIN JIIO/IMHI, KEPIBHUK MOBUHEH BUKOHYBATH HOTO caM. B Garatbox Bumagkax
1€ MMPOCTO HEMOXJIMBO, OCKUIbKM Yac W MOMJIMBOCTI KepiBHHKA OOMEXeHi. TakuM 4uHOM,
JIeJIETYBaHHS - 1I€ aKT, KU ePETBOPIOE JIIOJIUHY B KEPIBHUKA.

4. TloOynoBa opraHizaiiifHoi cTpyktypu. Opranizailiss poOiT-1ie QpyHKIIisl, Ky TOBUHHI
3M1MCHIOBATH YCl1 KEPIBHMKM HE3aJIEKHO BiA iX paHry. PimieHHs npo BuUOIp CTPYKTypH
MIMPUEMHHITBKOT  OpraHizaiii MNpakTUYHO 3aBXKJIU NPUNMAETHCS KEPIBHUIITBOM BHIIO1
JIAHKU YIPaBIIHHS.

3aBHaHHS MEHEKEpIB IMoJisirae B TOMY, 00 0OOpaTH TakKy CTPYKTYpy, KoOTpa
AKHAWKpalle BIJAMOBIIAE IUISAM 1 3aBIaHHSAM MIANPUEMCTBA. [IpoekTyBaHHS CTPYKTYpH
MOBMHHO 0a3yBaTHCS Ha CTPATETIYHUX IJIaHaX MiAnpueMCcTBA. OCKUIBKH 3 4acOM CTpaTeris
3MIHIOETBCS, TO MOXKYTh 3HAJOOWUTHUCS BIJAMOBIAHI 3MIHM 1 B OpraHi3alliiHUX CTPYKTypax
I ITPHUEMCTRA.

VY BIAMOBIAHOCTI 3 KJIACHYHOIO TEOPIEI0 OpraHizallli CTpyKTypa HiANpUEMCTBA TTOBUHHA
po3po0asTuCs 3ropu BHU3. CrioyaTKy KepIBHUKMA MalOTh 31MCHIOBATH PO3MOALT O13HECOBOT



oprasizaiii Ha IUPOKI cdepu, a MOTIM CTAaBUTU KOHKpeTHI 3aBhaHHs. [lpu 1mpomy
HIATPUMY€ETbCA TIEBHOIO TMOCHIJOBHICTIO Jisi TpPU MPOEKTyBaHHI a00 yAOCKOHAJIEHHI
OpraHi3amiiiHoi CTPYKTypu. 3IIACHIOIOTh PO3MOJIT MIANPUEMHUIIBKOI OpraHizamii Mo
TOPU30HTAJI Ha MUPOKI OJO0KH, SIKI BIAMOBITAIOTH HAWBAKIMBIIINM HAIIPSIMKaM JisUTBHOCTI 3
peamizamiii cTpateriii. BcTaHOBIIOIOTH CIIBBIJHOIIEHHS ITOBHOB)KEHb PIZHUX IIOCA]I.
PosnoainisitoTh mocanoBi OOOB'SI3KM  SIK  CYKYMHHICTH BIJNOBIIHMX 3aBAaHb 1 (QYyHKIID),
JOPYYalOTh 1X BUKOHAHHS! KOHKPETHUM 0CO0aM.

5. MortuBariisi. MeHekepiB 4acTo Ha3WBaIOTh BUKOHABYMMHU KEPIBHUKAMH, TOMY IO
TOJIOBHHM CEHC iX [IsJIBHOCTI - 1€ 3a0e3NeYuTH BHKOHAHHS POOOTH BIJMOBIIHOIO
H1IPUEMHUIIBKOIO OpraHizarfiero. MoTuBarlis - 1€ npolec CIOHYKaHHs ce0e ¥l 1HIIMX 0
TISTTBHOCTI HAa TOCSTHEHHS OCOOMCTHUX IUJIeH a0o IiJIeH TiAIpreMCTBA.

3a TUCSAYy POKIB JI0 TOTO, SIK CIIOBO "'MOTHBAIisA" BBIMIILIO B IGKCUKOH KEPIBHUKIB, OYyII0
noOpe BIAOMO, SK MOKHa BIUIMBATH Ha JIOJAEH /IS YCIIIHOTO BHUKOHAHHS 3aBAaHb
opranizaiiii. Haiinepimm i3 3acTocoByBaHHX 3ac00iB OyB MeTon "Oarora i1 mpsiHuKa". B mMipy
MOKpPAIEHHS JKUTTA KEPIBHUKH TMOYaId PO3YMITH, IO TPOCTHH "NpsSHUK" HE 3aBXKAU
MpPUMYIIY€E JIIOJIMHY MpalioBaTd cTapaHHo. lleil ¢akTt 3MycuB cHemiajmicTiB B Tramysi
YIOPABJIIHHS IIYKATH HOBUX BUPILIEHb MPOOJIEM MOTHUBALII] Y ICUXOJOTTYHOMY aCIIEKTI.

Binpmricte MCHUXOJOTIB  MOTOMKYETHCS, IO 3arajJibHOJMIOACHKI TOTpeOM MOKHA
KkiacuikyBaTd sIK TMEpBUHHI 1 BTOpUHHI. [lepBHHHI MOTPeOM € 3a CBOEK MPHUPOIOIO
(b1310JIOTTYHUMH 1, SIK TPABWIO, TPUPOHKEHUMH. [IpUKIagoM MOXYTh CIIYKUTH MOTpeOU B
XK1, BOJI, AMXaHHI, CHI Ta CEKCyalibHI MOTpedbu. BTopuHHI moTpeOu 3a MpUPOJOI0 CBOEIO €
MICUXOJIOTIYHUMU. MO’KHa HaBEeCTH NPUKIAAN MOTpeOd B'"yCHixy, MOBasi, MPUXWILHOCTI,
BJIaJll, MMPUHAJIC)KHOCTI J0 BIAMOBIIHOTO OoTo4YeHHs drojei. IlepBuHHI moTpeOu 3akiiajieHi
T€HETUYHO, @ BTOPUHHI YCBIJOMIIFOIOTHCS 3 1OCBIIOM.

6. Kontpons. [Iporec KOHTpONIIO CKIANA€ThCs 13 3alpOBaKEHHS CTaHAAPTIB, BUIY
(aKTUYHO JOCSTHYTHUX PE3YyJIbTaTiB 1 3A1MCHEHHS KOPUTYBaHHS y TOMY BHUIAAKY, KOJIH
JIOCSITHEHHSI 3HAYHO BIJIPI3HSAIOTHCA B1J 3alpOBaKEHUX cTaHaapTiB. KoHTposs - 11e mporec
3a0€e3Ne4eHHs TOCATHEHHS 013HECOBOIO CTPYKTYPOIO CBOIX IIIIEH.

KepiBHMKM NOYMHAIOTH BNPOBAKYBATH (DYHKIIIT O KOHTPOJIIO 3 TOrO MOMEHTY, KOJIU
BOHM C(OpMYJIIOBAIN IIIJI1 1 3aBAaHHS Ta CTBOPUIIM OI3HECOBY CTPYKTYpy. be3 KoHTpoiro
YTBOPIOETHCS Xa0C 1 00'€THATH MISUTBHICTH OyIb-SIKUX TPYI CTA€ HEMOXIMBUM. KOHTpOIJIb €
HEBII'€MHUM €JIEMEHTOM caMoi CyTi Bcakoi opranizamii. OjHa 13 HaWBaXJIMBIIIMX
0COOJIMBOCTEM KOHTPOJIIO, Ky CJIiJ BPaXOBYBaTH KEPIBHUKAM Yy TEPIIy 4Yepry, MOJSTae B
TOMY, 110 KOHTPOJIb NMOBUHEH OyTH BCEOXOIUTIOIOYUM. KOXXKHHMI KEpIBHUK, HE3AJIEKHO BIJ
CBOTO PaHTy, MIOBUHEH 31MCHIOBATH KOHTPOJIb SIK HEBIJI'€MHY YaCTUHY CBOIX 00OOB'SI3KIB.

MeHnemxepoM MOXHA Ha3BaTH OCOOY TUIBKU TOJi, KOJM BOHA MpHUHMae opraHizalliiiHi
pimieHHst a00 peani3ye ix yepes3 IHIUX JroAel. [[puliHATTS pimieHsp, K 1 00MiH 1HpOpMAILIIEO
- 116 OCHOBHA YaCcTHUHA Oy1b-KO1 yIpaBiaiHCbKOi PyHKIi. HEoOX1qHICTh MPUIHATTS pillIeHHS
MIPOHU3YE BCE, 110 POOUTH KEPIBHUK B Ipoiieci GOpMyBaHHS 1€ 1 iX JOoCATHEHHI. PieHHs
- 1€ BUOIp albTEpHATUBH.

Menemkep BUOMpae HampsIMOK il He TUIbKM sl cebe, ane ¥ 1y Oi3HEeCOBOi
CTPYKTYPH ¥ 1HIIUX MPALIBHUKIB.

[IpuiHATTS pilIeHb - II¢ YaCTHHA IIOACHHOI POOOTH KEpiBHHKA. XapaKTep poOOTH
MEHe/Kepa 3aJeKUTh BiJ PIBHS YNpaBIiHHS, Ha SKOMY BIH 3HAXOIWUThCA B O13HECOBIN
CTpyKTypi. IcHy€e pi3HHIISI B XapakTepi pillieHb, SAKI MPUAMAIOTHCS Ha BIAMOBIIHUX PIBHSIX
VIOPABIIHHS TATPUEMCTBOM.



Opranizauiiine pimeHHs - 1e BUOIp, AKU MOBUHEH 3pOOUTH KEPIBHUK, 100 BUKOHATH
00O0B'SI3KM, TOKJIAJEHI Ha HHOTO Y BIAMOBIAHOCTI 3 TMOCaA0K0, SKy BiH 3aiimae. [linb
OpraHi3alfiifHoro pimeHHs - 3a0e3MeYeHHs PyXy /10 MOCTaBJICHUX Mepe HiI(HpI/ICMHI/IHBKOIO
CTPYKTyporo 3aBiaHb. HaifOinpin epekTHBHUM pilmieHHSIM € BHOIp, KUl Oyjae yCIHIIIHO
peayli30BaHUK 1 BHECE 3HAYHMM BKJIAJ B JOCATHEHHS KiHLEBOi MeTu. KepiBHUK
HIANPUEMHUIIBKOI CTPYKTYpH, SKHM Mpalioe e(peKTUBHO, MOBUHEH PO3YMITH, IIO0 OOpaHa
HUM aJIbTEPHATUBA MOKE MATH HEJIOJIIKH.

AHani3yrouu MpoLecu NpURHATTS pillieHb, CI1J BpaXOBYBaTH /1BA MOMEHTH.

[lo-nepuie, mpuilMatu pilIeHHs, SIK MPaBWIO, MOPIBHAHO JIETKO. Bakko NpuitHATH
IPaBUJIbHE PIILICHHS.

[To-npyre, MpUUAHATTS PIMICHHS - 1€ MICUXOJIOTTYHMM Tiporiec. JIromchka moBeainka He
3aBXKJU JIOTIYHA, aTOMY 1HKOJIM HAMU PyXa€ JIOTiKa, IHKOJU-TOYYyTTsA. KepiBHUK MOCTiiHO
nepeOyBae il BIUIMBOM TaKUX IICHUXOJIOTIYHUX (DaKTOpiB: cCoOIialibHI yCTaHOBKH,
HAKONMMYEHUN AOCBiJ 1 ocobucTi miHHOCTI. [Ipoliec mpuHATTS pillleHb Mae 1HTYiTUBHUH,
3aCHOBaHUM Ha MIpKyBaHHSX, a00 pallioHaNbHUMN XapakTep. [HTyiTUBHE pileHHs - 11e BHOIp,
3p00JIEHUI JIUIIIE HA MIJICTaBl YyTTsl, IO BOHO BIpHE.

PimieHHs, 3acHOBaHI Ha MIPKYBaHHSX, - L€ BHOIp, OOYMOBICHHMI 3HAHHSAMHU 1
HAaKOMUYEHUM JIOCB1IOM. MipKyBaHHSI SIK OCHOBa OpraHi3aliifHOro pIIIEHHS KOPHUCHE,
OCKIJTbKM YHCJICHHI CHUTyallli B OI3HECOBUX CTPYKTypax MalOTh TEHJEHIIIO JI0 YacTOro
noBTOpeHHs. PaiioHanbHe pillleHHS OOIPYHTOBYETHCS 3a JIONOMOIOIO O00'€KTHBHOIO
aHAJIITUYHOTO IIPOIIECY.

[TocnimoBHICTH €TamiB MPUIHATTS pallioHAIbHO OOTPYHTOBAHOTO PIIIICHHS HABEJIEHO Ha
puc. 3.
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Puc. 3. IlocnigoBHICTh €TamiB NPUIAHATTS palliOHATBHUX PILIEHb

[lepmmii KpOK Ha LUISIXY BHUpPIIIEHHS NpoOiemMu - e ii BceOluHe BH3HAUYEHHS abo
OOTpYHTOBAaHMI MJlarHo3, KU MOBWHEH OyTH MOBHUM 1 BipHuM. HaitBaxxnuBima ¢dasza B
J1arHOCTYBaHHI CKJIQJHOI MPOOJIEMH - YCBIJIOMJICHHS 1 BUSBJICHHS CUMIITOMIB, TPYAHOIIIB 1
MOXJIMBOCTEH 1ii BupimeHHs. HalOuipin 3araqbHUNA CHMITOM E€KOHOMIYHOI XBOPOOHU
MIANPUEMHUIIBKOI  CTPYKTYpU - HM3BKI NOpUOYTKH, TPYAHOIN 31 30yTOM, HHU3bKI
NPOAYKTUBHICTh Mpali 1 SKICTb BUPOOIB, HAaAMIpPHI BHUTpaTH, YMCIEHHI KOH(IIKTH B
oprasizaiii Ta BeJMKa IUIMHHICTH KajpiB. {00 BHUSIBUTH NPUYMHU TOSBH MOAIOHUX
npoOseM, HeoOXigHO 310paT Ta MpoaHATI3yBaTh BCIO BHYTPIIIHIO Ta 30BHIIIHIO
iH(dopMaIil0 MO0 MIANPUEMHUIIBKOT CTpyKTypu. [loyaTkoBi nani ciia npoduibTpyBaTH,
BIIKUHYTU HENOTPIOHY /Il BHUpPILIEHHS JaHOi MpoOsieMH 1H(POpMALID 1 3aJUIIUTH
HaWBa KJIMBIIII1 BIJJOMOCTI.

Hactynnuii eran Bkitouae (opmyitoBaHHS OOMEXKEHb W KpUTEpIiB IJsi TPUHAHATTS
oOrpyHTOBaHMX pimieHb. OOMEXKEHHS BapilOIOThCS B 3aJeKHOCTI BiJ CUTYyalli, IO
CKJIQJAEThCS B O13HECOBIN CTPYKTYPI, a TAKOXK POJIl KOHKPETHUX KEpIBHUKIB. JlesKi 3arajibHi
OOMEKEHHSI XapaKTEepU3YIOThCS HEaJeKBATHICTIO 3ac00iB, HEAOCTATHBOIO KUIHKICTIO
pPOOITHUKIB BIJIMOBIAHOI KBami(iKallii, HE3JaTHICTIO 3aKyHNUTH PECypcH 3a AOCTYNMHUMU




[[IHAMH BUKIIIOYHO >KOPCTKOIO KOHKypeHI_[ieIO CYBOPHUMH 3aKOHAMU 1 ETUYHUMH
MlpKyBaHHHMH Jlis BeNMMKOro MiANPUEMCTBA 1CHy€ MEHIIIE OOMEXEHb B HOplBHﬂHHl 3
MaJMMH MIANPUEMHUIIBKUMHU CTPYKTypaMH, sKI 3a3HaloTh Oarato TpyaHouriiB. Ha
JOTIOBHEHHS 10 1eHTU]iKaIli 0OMeXeHb, KePIBHUKY HEOOXITHO BU3HAYUTHU CTAaHAApTH, 32
SKUMH TIepe0adaeThCsl OIIHIOBATH aJbTEPHATHUBHI BapiaHTH MpHU BHOOP1 palliOHAIBHOTO 3
HuX. Taki CTaHAapTH TPUNHATO Ha3UBATU KPUTEPIIMU OOTPYHTYBAHHS PIllICHb.

BusiBnennss HaOopy albTepHATUBHUX pIIIEHb MpoOJIeMU - HACTYIHUM eTanm B
POCYBaHHI JI0 JOCATHEHHS MiANPUEMCTBOM IMOCTaBiIeHOI MeTH. Ha mpakTuill KepiBHUK
PIIKO Ma€ JOCTATHBO 3HAHb 1 Yacy, o6 chopMyItoBaTH Ta OIIHUTU KOXKHY albTECPHATUBY.
Posrnsan nmyxe BeMMKOi KIUIBKOCTI albTepHATHB, HaBITh SIKIIO BOHM peayibHI,i YacTo
OPU3BOJAATH /10 3HAYHUX YCKIIaJHEHb. TOMy KEepiBHUK OOMEX™> € YUCIIO BapiaHTiB BHOOpPY
OOTPYHTOBAHOTO PINICHHS JIsI CEPHO3HOT O PO3IMIISTY BCHOTO KUTbKOMA albTePHATUBAMU, SIK1
3/1aI0ThCs HalOIbI BaanuMu. [lomryk onTuManbHOTO pilieHHs 3aiiMae 0arato 4acy, 10poro
KOIITYE 1 BAXKO OOIPYHTOBYETHCS. 3aMICTh HBOTO KEPIBHUKH BHOWPAIOTH PIIICHHS, 5K
JI03BOJISIE 3HATH MPOOIEMY.

[lopganpmmii eran - OLIHKA MOXJIMBUX aJbT€PHATUBHUX pimeHb. [Ipu 3m1iicHeHH1
OI[IHKM pillIeHb KEPIBHUK BH3HAYa€ MEPEBArd 1 HEJOJIKKA KOXHOTO 3 HHMX Ta MOXJIMBI
3arajgbHl Hachigku. bynb-ka ajgpTepHATHBA TMOENHYETHCS 3 TIEBHUMH HETaTUBHUMU
acriektamu. Maibke yci BaXIIMBI YHOPaBIIHCHKI PIIMIEHHS BKIIOYAIOTh KOMITPOMICH.
KoHuerniiist koMrpomicy - eheKTUBHO MpaIlO0unii KEpIBHUK PO3yMi€ 1 cripuiiMae Tol (axT,
mo BuOpaHa HUM albTepHATHBA MOXKE Mara OKpemi Henoniku. B Oi3Heci mpuOyTokK -
HaWBUIIUNA TPIOPUTET, TOMY PIIIEHHS MOXHA BHBECTH B TPOIIOBOMY BHMIpPI Ta OI[IHUTH
Horo BIUIMB Ha NMpUOyTOK. B HexoMmepuiiHUX OpraHi3alisx roJOBHOIO METOI0 € HaJaHHs
HaWKpalmx Mociyr MPpU HAMMEHIINX BUTPATaX.

KinneBuid BuOip paliOHAJBbHOTO PIMIEHHS 3POOUTH JIETKO, SKIIO aJbTEepPHATHBHI
pilieHHs cTapaHHO BUBYEHI. KepiBHUK MNpocTO BHOWpae anbTEpHATUBY 3 HAMOLIbII
CIPUATIMBUMH HACIIIKAMHU.

PeanbHa HIHHICTD PIIEHHS CTa€ OYEBUIHOIO JIMILIE MICHSA MOro BOpoBakeHHs. Takum
YUHOM, IJisi BHpIIIEHHA MpoOsieMu abo 3100yTTS BUTOAM CHiJ palliOHaJbHE PIIIECHHS
HaWOIbII €(EeKTHUBHO peai3yBaTH i TOKPAIICHHS MiSUTbHOCTI O13HECOBOI CTPYKTYpH.
PiBeHp eheKTUBHOCTI 3A1HCHEHHS PIIICHHS ITIABUITYETHCS, SIKIIO BOHO OYyJie BU3HAHO THMH,
Koro Oe3mocepeHbo 3advinae. YacTo KepiBHUK 3MYIIEHUN MEPEKOHYBATH Yy MPaBUIBLHOCTI
CBOET TOYKM 30py TMpaliBHUKIB MIANPUEMHHUIIBKOT CTpykTypu. HeoOximHo poBecTH
MPAITIOI0YUM, 110 HOTO BUOIp HECE T00PO SK MiAMPUEMCTBY, TaK 1 KOKHOMY MPAIliBHUKOBI.

3akmtouHO0 (Pa3oro, sika BXOIUTH B MPOIEC MPUUHATTS YMHPABIIHCHKOTO PIIMIEHHS 1
MMOYMHAETHCS TICIS TOTO, SK PIIIEHHS T0Yajio JiSATH, € HAJIaroPKEHHS 3BOPOTHOTO 3B'SI3KY.
Cucrema 00CTEKEHb Ta KOHTPOJIIO HEOOX1AHA JUisl 3a0e3NedYeHHs! Y3rOKeHHS (PaKTUUYHUX
pe3ynbTaTiB 3 THUMH, IIO0 OUIKYBAJIMCh B NeEpioJ NpUUHATTA pimeHHda. Ha i ¢dasi
3MIIMCHIOETHCS. BUMID 1 OLIIHKA HACTIKIB pillIeHHs a00 MOPIBHSAHHA (PAKTUYHUX PE3YyJIbTaTIB 1
THUX, SIKI KEPIBHUK COJIBaBcs oTpuMatu. OIiHKa pilIEeHHS! KEPIBHUKOM BUKOHYETHCS MEpII
3a BCE 3a JI0NOMOTror0 (hYHKI[IT KOHTPOIIO.

[IpobGiema mpoliecy NpUUHATTS PIIICHHS MOJISATa€ y 31CTaBJEHHI TUIFOCIB 1 MIHYCIB 3
METOI0 OTPHUMAaHHSI HAaWOIIBIIIOTO €KOHOMIYHOTO BUTpairy. MeHemkepH, ki nepeOyBaloTh
Ha HWKHIX PIBHSAX l€papxii, ajie BUSABISIOTH 3AI0HOCTI MPU PO3TISAI B3aEMOIIOB'SI3AHUX
pillieHb, YaCTO CTAIOTh KaHIUIaTaMH Ha 11 IBUIICHHS.



3.2. Poab meHemkepa B e(peKTHBHOMY YNPaBJIIHHI MiANPUEMHHUIBKOIO
CTPYKTYpPOIO

EKOHOMIKA / OCHOBH EKOHOMIKH TA OPIrAHI3AIII
HIANPUEMHHUIITBA - TUPITIAK L.B.

VYrhpaBimiHHS ~— MIANPUEMCTBOM  3JIMCHIOETBCS Yy BUIMOBITHOCTI 3 JIIOYUM
3aKOHOJIABCTBOM 1 CTAaTyTOM MIAIPUEMHUIIBKOI CTPYKTypu. I[liANpHEMCTBO CaMOCTIHHO
BU3HAYA€ CTPYKTYPY OpraHiB YIpaBJiHHS Ta BUTpaATH HA iX ympaiiHHA. BracHuk maitHa
3M1MCHIOE CBOI TIpaBa [0 YOPaBJIIHHIO TIANPHUEMCTBOM Oe3MocepeHbo abo uepes
YIOBHOBA)KEHI HUM OpraHu. BiacHuk a0o yMOBHOBa)XKE€HI OpPraHM MOXKYTh IOBHICTIO a0o0
YaCTKOBO JIeJIETyBaTH 1l MpaBa BUIIOMY OpPraHy YIpPaBJIiHHA HIANPUEMCTBOM, HANPUKIA,
panu, TpaBiiHHA, 10 mnepeabadae ioro crtarytoM. (OcOOMMBOCTI  yHpaBIliHHS
HiANPUEMCTBAMU OKPEMHUX OpraHi3alliifHO-MpaBOBUX (POPM MIANPUEMHHIITBA PETYITIOIOTHCS
BIIITOBITHUMH 3aKOHOTABYNMH aKTaMHU.

B xoni ympaBmiHHS KOJEKTHMBOM MIANPUEMHUIBKI CTPYKTYpH, OCOOJMBO TMpH
(bopMyBaHHI TIEPBUHHUX KOJIEKTUBIB 1 HEBEIMKHX TPyl MPALIOIYNX, HEOOXITHO
BpPaxoOBYBAaTH OCOOMCTI AKOCTi, eMOLIMHO-(I3UYHUI CTaH MpPAaIiBHUKIB, iX MOEAHAHICTh. B
meplry 4Yepry 3BepTaloTh yBary Ha TON peakiii JIOJUHU Ha 30BHINIHI yMOBH, il
TEMIIEPAMEHT, SIKUM BIAMOBIJAE TUITY HEPBOBOI CUCTEMH Ta XapaKTepy HEPBOBUX IPOLIECIB.
PO3pi3HAIOTH YOTUPH TUIIA TEMIIEPAMEHTY, AK1 10 Mipi EMOI[IOHAIBHOCTI PO3MOAUISIIOTHECS B
Takiil TOCHIIOBHOCTI: XOJICPUK, CAHTBIHIK, MEJIAaHXOJIK Ta (uerMaTtuk. XOJEepUUHUM,
CaHTBIHIYHUYN Ta (DIErMaTUYHUN TEMIIEPaMEHTH HAa3WBAaIOTh CHUJIBHUMH, MEJTAHXOJIIYHHUM -
cabKuM. Y 4MCTOMY BUTJISIZII BOHU 3yCTPI4alOThCS JOCUTD PIIKO.

XOoJepuK XapaKTepU3yeEThCs MBUAKICTIO J1H, PILIYYICTIO, IIBUAKOK 3MIHOK HACTPOIO,
CXWJIBHICTIO /10 OYpXJIUBUX €MOLI{, HEBPIBHOBAKEHICTIO, IiJBUILIEHOIO JIPATIBIUBICTIO,
HEBMIHHSIM CTPHUMYBATH ce0e y CTOCYHKax 3 JIOAbMH. B JIoAMHI 3 TaKUM TeMIepaMeHTOM
nepeBakae 30ymKeHHs. Pa3oM 3 TUM BiH MOKe BIUIMBATH Ha WICHIB KOJIEKTUBY, 3alaIdTH
iX, MOBECTH 3a co60t0. Moro He JIsKae yacTa 3MiHA PUTMY POOOTH.

CaHrBiHIKy BJIACTUBI PYXJIUBICTh, IIBUAKICTh PEAKIIi Ta OPIEHTYBaHHS B HE3HANOMOMY
otodyeHHi. BiH nerko nepeHocuTh HEBAYl, MIBUIKO BIHCYETHCS B HOBUM KOJIEKTUB, JIIOOUTH
pi3HYy pOOOTY, CXWJIBHUN JO KBAIUIMBUX pillleHb, OOMHHAE TPYIHOIIl, YaCTO IMOBEPXOBO
BHBYA€E SIBMINA, aJie 3JIaTHUH KOHTPOJIOBATH CBOi eMoIlii. [Ipu BiACYTHOCTI poOOTH MOXKe
3aHYJBI'YBaTH, TOMY Ma€ MOTpeOy B MOCTAHOBIII HOBUX 3aBJaHb. CaHTBIHIK - BpPIBHOBa)KEHA
JIOJIMHA, B SIK1M TOMIHYE 30yIKEHHS.

@dnerMaTMK XapaKTepU3YEThCS 3HIKEHOI EMOILINHOI0 peakli€ro, OailayxicTio,
CIIOKOEM, CTIHKMM TIParHeHHAM JO TIOCTaBJIEHOT I, CTA0KMM 30BHINIHIM BHPAa30M
JOYIIEBHOIO CTaHy, CUCTEMATUYHICTIO B poOoTi. BiH Hepiako Oalaykuil A0 OTOYYIOUHX,
TEPIUISIYMA, HANOJEIrJIMBUI, aKypaTHHI, MOBUIBHO NEPEKIIOYAEThCA 3 OAHIA poOOTHM Ha
1HIITY, TBEPJO JOTPUMYETHCS BUPOOICHOTO PO3MOPSIKY.

MenaHxomik - JIOJMHA 3 YHOBUIBHEHOK PEAKIE€n, HETOJAUMHUN, HEIO0BIPIUMBUM,
copoM'si3nuBHi. BiH Ba)XKO BCTymae B KOHTAaKT 3 WICHAMH KOJIEKTHUBY, YK€ TMEPEKUBAE,
HaBITh Yepe3 Api0'sI3K0B1 MPUUUHH, HE MOKE JIOBECTH ceOe 10 HEOOX1JHOTO PoOOYOro CTaHy.
Pa3zoM 3 TuM, MeTaHXOJIIK BUMOTJIMBHM J10 ce0e 1 OTOUYIOUUX, CyMJIIHHO BUKOHY€ TTOKJIaIeH1
Ha HHOTO O0O0B'SI3KU, TIPAITIOE HAJI I IBUIIICHHIM CBO€ET KBaJTi(hiKaIlrii.

binbmiicte nrozelt Mae 03HaKM JIBOX, a TO 1 TPhOX TEMIIEPAMEHTIB. ToMy TeMIiepaMeHT
CHIJ] pO3TIISAIATH SIK T€HICHIIIIO.
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Orminka mpaiiBHUKIB 32 BIACTUBOCTSIMH TEMIEPAMEHTy 1 pO3MOALT poOOTH Y
BIJIMTOBITHOCTI 3 1HAWBIIyaIbHUMU BJIACTUBOCTSMH OCOOMCTOCTI JO3BOJISIFOTH KEPIBHUKY 0O€3
JOJATKOBUX BUTpAT 30UIBIINTH €()EeKTUBHICTh YIpPaBIiHHS BHPOOHULTBOM. PaimioHanbHMi
po3moAlT OOOB'SI3KIB TPHUITYCKA€ BUKOPUCTAHHS TMO3WTUBHHUX pHUC TemnepamenTty. I[lo
CTOCYEThCSI HETaTMBHMX pHUC, TO iX HeoOXimHO mepeboproBath. Hanpukian, Ha
MOPHUBYACTICTh XOJEPUKAa HEOOXITHO BIAMOBICTA TAKTOBHICTIO Ta CTPUMAHICTIO, IHEPTHOCTI
(dbaermaTka Kpaie NpOTUCTABUTH aKTUBHICTh, a MECUMI3MY MEJIaHXOJ1Ka - ONTUMI3M.

KonexktuBamu miANpUEMHUIBKUX CTPYKTYpP HEOOXIJHO YHPaBISATH palllOHAIBHO, IO
03HAYa€ - BU3HAYUTH MICII€ KOXKHOTO, HOTO MpaBa, 000B'SA3KH, PYHKIIT 3 METOIO OTPUMAHHS
MaKCHUMaJIbHO MOKJIMBUX PE3yNbTaTiB. JJis bOTO CHil peTeabHO BUBYATH OCOOUCTI SIKOCTI
MIPAIiBHUKIB 1 MOKJIMBOCTI BUKOPUCTAHHS iX 3HAHb B KOJICKTHUBI IS TOCSTHEHHS 3arajlbHUX
mineit. [limBuIyeThCcsl 3aIliKaBICHICTh MIANPUEMIIB B TOMY, 00 KOXKHHHA TPariBHUK
3HAaXOJIMBCS HA CBOEMY MICIII.

[linBuieHni piBeHh TEXHIYHOI OCHAICHOCTI Ta CKJIAJHOII €KOHOMIYHUX BITHOCHH B
YMOBaxX PO3BUTKY PHHKOBHX BITHOCHH TNOTPEOYIOTh ypaxyBaHHS HE TUIbKH BiAMOBIIHOI
KBamiQikamii MpaliBHUKIB, aje€ W 1HJIWBIAYalbHO-TICUXOJOTIYHUX PHUC, SIKI HEMOKIIUBO
CTBOPUTH HakKa3oM abo0 pO3MOpsKeHHsAM. MaroTh OyTH NpOsIBIEHI BiacHI Oa)KaHHS
MpaliBHUKA, 10 iX MOXKHA BUKJIMKATH JIMIIE MPU ypaxyBaHHI 1HIUBITYaIbHOCTI KOXKHOTO
mijyiersioro. BUBUeHHsT TBOPUYOCTI, aKTUBHOCTI, 1HIIIATUBU Ta 1HIIMX PUC TpalliBHUKA Mae
CTaTH 00OB'SA3KOM MEHEKepa.

Oco06mmBO BaXXIMBO, 100 Ha KEpiBHIM mocaji OyJlud TBOPUO MUCIHSIYI aKTHUBHI JIIOJIH,
KOTpl MalwTh AuHaMiyHy mnam'ste. [lepeBary ciijg HamaBaTH BOJBOBUM CaHTBIHIKAM,
HaJIJICHUM MO3UTUBHUMU PUCAMU XapaKTEPy.

JlinepcTBO - 1I¢ 3AATHICTh BIUIMBATH HAa TPYNHU JIOJEH Ta KOXKHOTO 30Kpema, 1100
CIIOHYKATH iX TMpaioBaT €(QEKTUBHO ISl JOCSITHEHHS MIIIPHEMHHUIIBKOIO CTPYKTYPOIO
MOCTAaBJICHUX LIeH. BUKOPUCTOBYEThCS TpU MIIXOIM O BHU3HAYEHHS CYTTEBUX (PAKTOPIB
€()EeKTUBHOTO JIIIEPCTBA: 3 MO3UIIIT OCOOMCTUX XapaAKTEPUCTHUK, OBEAIHKU Ta CUTYaLIli.

[Tigxin 3 mo3uIli OCOOMCTUX XapaKTEPUCTUK, BIJOMUN TaKOX IMiJ HA3BOKO Teopii
BEJIUKUX JIIOJIEH, CBIIUUTH, IO Kpalll KEPIBHUKU BOJOAIIOTH BIAMOBIAHUM HaOOpOM
ocobucTux sikocteh. Jlesaxi pucu BkKe BHBYEHI - II€ PIBEHb 1HTEJIEKTY, 3HaHHs, e(eKTHa
30BHIIIHICTh, YECHICTb, 3JO0POBHM TJIy3J, IHIIIATHBHICTh, COIllaJIbHA 1 EKOHOMIYHA
OCBIYEHICTh, BUCOKUH PIBEHb BIEBHEHOCTI Y COOI.

Jlinepu, gx mpaBUIIO, BIAPIZHSIOTHCS 1HTEIEKTOM, MPAarHEHHSM JI0 3HAaHb, HAIMHICTIO,
BIIMOBIAIBHICTIO, aKTUBHICTIO, COLIAJIbBHO-€KOHOMIYHHUM CTaTycOM. 3pO0JICHO BHCHOBOK,
110 JIFOJIMHA HE CTAa€ KEPIBHUKOM TOMY, IO BOHA BOJIOJIE JIUIIIE JACSIKUM HA00OpPOM OCOOMCTUX
XapaKTEepUCTUK. B pi3HUX CUTYyallisIX KepIBHUKY MOTPIOH] BIAMOBIIHI 3/11I0HOCTI.

[ligxia 3 mo3uiii MOBEAIHKM CTBOPHB OCHOBY JUISl KJIacH(iKallii CTUJIIB KEPIBHUIITBA
(aBTOKpaTUYHMMA, JIEMOKPATUYHUI) Ta PO3YMIHHS CKIIQJHOLIIB JifepcTBa. EQEeKTUBHICTH
BU3HAYAETHCSI HE OCOOMCTUMH SKOCTSIMU KEpIBHUKA, a CKOpillle HOro MaHeporo MOBEIIHKU
CTOCOBHO TimierauX. CTBEpIKYEThCSA, IO HE ICHYE OJIHOTO ONTHUMAIBHOTO CTHIIIO
KepiBHULTBA. E(EKTUBHICTh CTWIIO 3aJIEKUTHh BIJl XapakTepy KOHKpeTHOi cutyarii. Komu
CUTYyaIlls 3MIHIOETHCSI, BIATIOBITHUM CTHJIb KEPIBHUIITBA TIOBUHEH MIHSITHUCS.

CuryamiiHuii miaxij moka3aB, M0 B €(EKTHBHOCTI KEPIBHUIITBA BUPIMIAILHY POJIb
MOXYTh BIJIrpaTd J0JaTKOB1 (akrtopu. Taki cuTyariitHi (akTopu BKIIOYAIOTH MOTPEOH
MpAIliBHUKIB O13HECOBUX CTPYKTYpP Ta OCOOMCTI SKOCTI MiJUIETJIIMX, XapakTep 3aBiaHHS,
BHMOTH Ta BIUTMB CEPEIOBUIIA, a TAKOXK ICHYIOUO1 Y KepiBHHUKA iH(OpMaIii.



CydacHa Teopis JiiepcTBa HaMara€ThCs BH3HAYATH, SKI CTHJI MOBEMIHKH 1 OCOOHUCTI
SAKOCTI HaWOUIbIIE BIAMOBIIaI0OTh KOHKPETHUM cHuTyallisiM. Lle o3Hauae, 1m0 KepiBHUK-TIAEP
MMOBUHEH YMITH TIOBOJIUTH C€0€ B PI3HUX CUTYAIlISAX IO PI3HOMY.

Ctunbp KepiBHHKa B KOHTEKCTI YHpaBIiHHSA - 1€ 3BUYHA MaHEpa HOro MOBEIIHKH
CTOCOBHO MIJJIETJIUX, KA MMOBMHHA BIUIMBAaTH HAa HUX Ta CIOHYKATH 1O JAOCATHEHHS IIIeH
I1APUEMHMITBLKOT opraHizaii. KoxkHa manpueMHUIIbKa CTPYKTypa sSBJIsIE COO0I0 YHIKAIbHY
KOMOIHAIlil0 1HAWBINIB, IJIeH Ta 3aBAaHb. BIANOBIAHMI KEpPIBHUK - 1€ YyHIKaJIbHA
O0COOHUCTICTh, sIKa Mae Oarato pi3HOOIYHMX 3Ai0HOcTe. CTWIh JAaHOTO KEpiBHUKA I10
TPaUIIiHIN CBITOBIN cucTeM1 Kiacu]ikaiii Moxke OyTH aBTOKPATHYHHUM (30CEepeKEHUM Ha
po60TI) 1 M10epaTbHUM (30CEPEIKCHUM Ha JIFOIMHI).

ABTOKpaTHYHUN KEPIBHUK Ma€ JOCTaTHbO BiIaaW, 100 HAaB'I3yBaTH CBOIO BOJIO
BUKOHABISIM, 1 B pa3i HEOOXiTHOCTI 0e3 BaraHb YJA€ThCS A0 I[bOTO. ABTOKpaT HaBMHCHO
amenroe A0 moTped OUTBIT HU3BKOTO PIBHSA CBOIX MijierauX. Ha OCHOBI TakuWx BUXIiTHUX
MPUNYIIEHb aBTOKPAT 3aBXIH, HACKIIBKH II€ MOXJIHMBO, ICHTPATi3y€e€ TOBHOBAXKCHHS,
CTPYKTYpy€ poOOTy MiUIETNINX 1 Maibke He Ja€ iM CBOOOIM B MPHUHHATTI pillieHb. ABTOKpaT
TaKOX MKOPCTKO KEPye BCI€I0 POOOTOI0 B Mekax HMOro KOMIETEHINi 1, 100 3a0e3neuuTu
BUKOHAHHS pOOOTH, MOKE YHHUTH TICUXOJIOTIYHUIN TUCK Ta TTOTPOKYBATH.

JleMOKpaTUUYHMI KEPIBHUK BiJJa€ TepeBary TaKUM MeEXaHi3MaM BIUIMBY, KOTp1
amneirolTh J0 NOoTped OUIbII BUCOKOTO PiBHS: TMOTpeda B MPUHAICKHOCTI [0
MIAMPUEMHMITBKOT  OpraHizailii, BUCOKI IIiJIl, aBTOHOMIS Ta caMoBHpakeHHS. CrpaBkHii
JIEMOKpaTUYHUM KEPIBHUK YHUKAE HAB'SI3yBAHHS CBOET BOJII MIJICTJINM.

[linmpueMHUIBKI  CTPYKTYpHU, B  KOTPUX  JIOMIHYE  JI€MOKPATUYHHI  CTUIIb,
XapaKTEPU3yIOThCS BUCOKUM CTYyMNEHEM JeleHTpalizalli MmoBHOBaXkeHb. [ligjerni O6epyTh
aKTUBHY YYacTh B OOTPYHTYBaHHI pIIIEHbh 1 KOPHUCTYIOTHCS IMHPOKOI CBOOOJOI Yy
BUKOHAHHI BIAMOBIIHUX 3aBaaHb. [licas po3'sCHEHHS MUTCH MiAMPUEMHHUIIBKOI OopraHizaiii
JOCHTh 9aCTO KEPIBHHUK JIO3BOJISE IMiJICTIIMM BU3HAYATH CBOI BJIACHI 1T y BIAMOBITHOCTI 3
TAMH, SIKIi HUM CchOpMyIbOBaHi. JleMOKpaTWYHMII KEepiBHUK 3 TIO3WINK BU3HAHHS
MOTHBOBAHUX TMOTPeO OUIbIII BUCOKOIO PIBHS HAMAaraeThCsi 3pOOUTH OOOB'S3KM MIAJIETIUX
OBl MPUBAOJIMBUMHU, CHOPHUSE TOMY, 00 MIETIl pO3yMuUId, IO iM Tpeda Oyne
BUPIITYBaTH OLIBIITY YacTUHY MpobOiieM 0e3 cxBajieHHa 1 nonmomoru. KepiBHuK mokianae
O0arato 3ycwsib y CTBOPEHHI aTMoc(epu BIIKPUTOCTI Ta JOBIpH, 00 B pas3l moTpedu
MiJIeTSl 3MOTJIM 3BEPHYTHUCS J10 KEpiBHUKA JUIsl BHUPIIICHHS BJIACHOI a00 KOJEKTHBHOI
mpo0JeMu, siIka BUHHKIIA.

Takum 4YHHOM, JIEMOKPATUYHUN CTUIIb XapaKTePU3YEThCS TMPArHEHHSM CTaBUTHU
AKOMOra OuUIbllle TUTaHb HAa OOTOBOPEHHS KOJEKTUBY MiANPUEMHHUIIBKOI CTPYKTYpH,
BHUpPIIIYBaTH iX 1 BiJJaBaTH HaKa3W IMCIsI OOroBOpeHHS. J[OCBIMUEGHHMM JIEeMOKpATHYHHI
KEepIBHUK 3HAYHY YaCTHHY MPOOJIeM Mepeaae Ha po3Cyl TPYAOBOMY KOJIGKTHBY pPa3oM 3 THM,
CTpATeril0 YIpaBIiHHSA KEPIBHUK JIEMOKPATUYHOrO THUMy 30epirae B CBOiX pykax. BiH
CIIOKIMHO CTaBHUTHCS JO KPUTHKH Ha CBOKO ajpecy, MparHe J0 CIUIKYBaHHS 3 IiJICTJIMMH.
[Ipomymano 1 OOTpyHTOBaHO TpUKMAE BIAMOBIMANBHI pIMICHHSA. 3BIICH - TepeBaru
JEMOKPAaTUYHOTO CTHJIIO KEPIBHUIITBA 1 PEKOMEHMAAIii 10 WOro BHUKOPHUCTAaHHIO B
PO3BHHYTHUX ITiIMPUEMHHUIIBKUX CTPYKTypax.

KepiBHuk, yBara SKOro 30cCepelKeHa Ha JIOAWHI, JOMAara€ThCsl I1BUICHHS
e(eKTUBHOCTI Mpalli MUISIXOM yIOCKOHAJICHHS JIFOJCHKUX BITHOCHH.

Bin poOuth Harojsoc Ha B3a€EMOJOMOMO31, JTO3BOJISIE TpAIliBHUKaM OpaTh yd4acTh B
MPUIHATTI pillieHb, YHUKAE API0'S3KOBOT OMIKM Ta 3aMPOBAKYE IS T1APO3ALIIB BUCOKHI
pPIBEHb TMPOMYKTHBHOCTI Mpalli. 30Cepe/DKCHU Ha JIIOJMHI KEPIBHUK 3aBXKIU 3Ba)Ka€ Ha



noTpedu MiJJIeranX, AOMOMAarae BHUPINIYBaTH iX MpoOieMu Ta 3ao0xouye iX mpodeciiine
3poctanHsa. Pe3ynapratu nociipkeHb pOOOTH OpraHizaiiii Majoro miANpUEMHUIITBA B
KpaiHaxX 3 PO3BHHYTOI0 €KOHOMIKOIO MOKa3aJid, [0 CTHJIb KEPIBHUIITBA, 30CEPEIKEHUIN Ha
JIOAMHI, MalKe Y BCIX BUMAJKaX CHOpPHUSAE MIABUIIECHHIO MPOYKTUBHOCTI Mparli.

Haii61isp111 1i€BOTO € cucTeMa, sika repeaoadae rpynoBi pillieHHs Ta y4acTh MPaIliBHUKIB
B NMPUUHATTI OOIPYHTOBAHUX PIIIEHh B MIANPHUEMHHUILIBKUAX CTPYKTypaxX. Taki KepiBHHKHU
MOBHICTIO JIOBIPSIOTH MMIJJICTJIIMM, B3a€MOBITHOCMHHA MDK HUMHU Ta MIUICTIMMH JIPYXKHI 1
XapaKTEepU3yIOThCS  B3a€EMHOIO  JIOBIpoto. [IpuMHATTS  pilleHb  JELEHTpali30BaHe,
CIIUJIKYBaHHS JIBOCTOPOHHE 1 HETpaAUITIHE.

KepiBHUK po3mojiisse BUPOOHUYI OOOB'SI3KM MDK MiJICTIMMH, PO3MUCYE 3aBIAHHS 1
MOSICHIOE BUMOTH TIO iX BUKOHAHHIO, IUIAHYE 1 CKIaaae rpadiku poodiT, po3poldiisie miaxoau
710 BUKOHAHHS POOIT.

OpieHTOBaHMI Ha JIFOAWHY MIIX11 3a0€3Meuye MaKCUMaIbHy MPOAYKTHBHICT TOMY, IO
MpaliBHUKK MalOTh MOKJIMBICTh MepeOyayBaTH CBOIO pOOOTY TaKUM YMHOM, 1100 10OUTHCS
HaloOuIpmIol  edekTuBHOCTI. Takui CTHIB KEpIBHHUITBA 30UIBIIYE 3aJ0BOJICHICTD
CIIBpOOITHHKIB, a OUIbIIIA 33/I0BOJICHICTh 3aBXAU BENE 10 OLIBII BUCOKOI MPOAYKTUBHOCTI
pari.

Bucokuit cTyniHb 3aJJ0BOJICHOCTI 3HWXKYE IUIMHHICTh KaJApiB, MPOTYIM Ta BUPOOHUYI
TpaBMu. [IpoTe HM3bKA TUIMHHICTH KaJpiB HE OOOB'SI3KOBO CBITYUTH MPO BUCOKUM CTYITIHb
3aJI0BOJICHOCTI. B KOJNEKTUBI , /i MPaIol0Th 1 YOJIOBIKM 1 IHKH, JIIOJAU CTApIIOro Ta
CEpPEeHbOTO BIKYy, a TaK0oX MOJIOJb, JIETKO MIATPUMYBaTh 3J0POBUI  MOpaJIbHO-
ncuxoJioriyHui kimimat. Crapir MOKOJIIHHS HaAiiiHO 30epiraroTh Tpaauiii Ta gocsia. Ha
miedi poOITHUKIB CEPEIHbOrO BIKY JIATA€ OCHOBHUM TArap poOOTH, OCKUIBKUA 1€
KBali(piKOBaHI, CIOBHEHI CHJI MpauiBHUKU. J[0O MOJIOAlI B TaKOMYy KOJEKTHBI CTaBIATHCS
100pO3UWINBO. MOJIO/Ib, SIKA MPALIOE B MIANPUEMHULIBKINA CTPYKTYpI, - LI€ MailOyTHs 3MiHA,
KOTp1i HEOOXITHO NepenaBaTH JOCBIJA CTapLIMX, Tpaaulii Ta YMIHHS HpamoBaTd. Takui
KOJIEKTUB MPAIO€ 1 PO3BUBAETHCS, MPUMHOXKYE TPaJLii, HAKOMUYYE JOCBIJ BiJl TOKOJIHHS
710 TIOKOJIIHHSI.

B okpemux BuIagkax MOXXHA YSBUTH €001 Mpane3gaTHU MOHOKOJEKTUB, SKUI
CKJIQJIA€EThCS, HANPHUKJIAA, TUIBKK 13 YOJOBIKIB OJHOIO BIKY" MpOTE HEAOTIKH B POOOTI
TAKOTO KOJIGKTHBY BHSBISTHCS TyK€ IIBUIKO. B KpaiHax 3 pO3BUHYTOK PHHKOBOIO
€KOHOMIKOIO  MEHEDKEpU  BHUKOPUCTOBYIOTH  CHUTYallliiHy  MOJENIb  KEpIBHHUIITBA
MIATPUEMHUIIBKUME CTPYKTYpaMu. ¥YBara 30Cepe/Ky€eThCs Ha CUTYaIlil, 1 aHAII3YIOThCSl TPU
(bakTopH, SIKi BIUIMBAIOTh HA TTOBEAIHKY KE€PIBHUKA.

[To-nepire, 11e B3a€MOBITHOCMHHN MIXK KEPIBHUKOM Ta YJIeHAMHU KOJIEKTUBY. MaeTbcs Ha
yBa3i JIOSUTBHICTD, SIKY BUSBIISIFOTH MIJJIETI1, 1X IOBIpa 0 CBOTO KepiBHUKA Ta MIPUBAOJIUBICTh
0COOUCTOCTI KEPIBHUKA JIJIs1 BUKOHABIIIB.

[To-gpyre, cTpykTypa BUpOOHUYOTO 3aBAaHHs. [IpunyckaeThCcsi 3BUYANHICTD 3aBJaHHS,
YITKICTh HWOro (OpMyJIOBaHHS Ta CTPYKTypu3alii, a He pO3IUIMBYACTICTh Ta
0€3CTPYKTYPHICTb.

[To-TpeTe, HaAsSBHICTH MOCAJOBUX MOBHOBaXKEHb. MaeThcsi Ha yBa3l 0OCAT 3aKOHHOI
BJIaJIY, SIKa MOB'sI3aHa 3 MOCaI0I0 KepiBHUKA. BiMmoBiAHUI 00CAT BiIagu J03BOJISIE KEPIBHUKY
BUKOPHCTOBYBATH HArOPOJH, & TAKOK 00'€KTUBHO OIIHIOBATU PIBEHB MIATPUMKH, SIKY HAJIA€
KepiBHUKY (opMalibHa OpraHi3allis.

KoxHili curyarttii BiimoBiAa€ KOHKPETHUHN CTUIIh KEPIBHUIITBA, ajie€ JJI TOTO UM 1HIIIOTO
KEepIBHUKA BiH 3QJIMIIAETHCS MOCTIHHUM. [I[pONOHY€ETHCS CTaBUTH KEpIBHUKA B TaKl CUTYyaIlli,
K1 BIJIMOBIIAI0Th CTA0ITLHOMY CTUITIO KepiBHUIITBA. e 3a0e3neunTts HanmexxHui 6amanc Mix



BUMOTaMHU, $IKI MPOMOHYIOTHCS CHUTYalli€l0, Ta OCOOMCTHUMHU SKOCTSAMU KEpIBHHMKA, IO B
pe3ynbTaTi BeAe M0 BHCOKOI MPOMYKTHBHOCTI Ta 3aq0BOJICHHS. HalOinbIn crpusTinBa
CUTyallisl JJisi MEHeIKepa - KOJIM BUPOOHMYA 3a7ada J00pe CTPYKTypoBaHa, IMOCAI0BI
MOBHOBAKEHHS 3HAYHI, @ CTOCYHKH M1 KEPIBHUKOM Ta MiAJIETIIMMU JOOPO3UUINBI.

MeHnemkep MiANPUEMHHITLKOT CTPYKTYPH B 3aJI€KHOCTI B1Jl TOTO, B SIKIM Mipi IJICTIIUM
J03BOJIAEThCS OpaTH ydyacTh B OOTPYHTYBaHHI BIANOBIJHUX YMPABIIHCHKUX PIIIEHb, MOXE
BUKOPUCTOBYBATH M'SITh CTHIIIB KEPIBHUIITBA:

1. be3nocepenubo caMm BUpillye npodseMy abo mpuiiMae pillleHHs, BUKOPUCTOBYIOUH
HasBHY Ha JJaHUH MOMEHT 1H(pOpMaIlito.

2. Orpumye HeoOXiAHy 1HQOpMALIO BiJ CBOIX MIAJErNIUX 1 MOTIM caM BUPINIyE
npobinemy. Ilpu onmepkanHi BiAMOBiHOI i1H(OpMalii MeHEIKEep MOXe cka3athu abo He
CKa3aTH CBOIM MIJIETJIUM, B YOMY IOJISI Ta€ CyTh MpobiaeMu. Ponp mianernux B MpUAHATTI
pillICHHST TOJsITa€ B HajgaHHI HEOOXimHOi 1HGopMalii, a HE B TOMIYKy a0o OIiHII
aIbTePHATUBHUX PILLICHb.

3.Menemxkep BHKIANAaE 3MICT TPOOIEMH OE€3MOCEepeaHhO THUM IMJIETIIAM, SKHX IIC
cTOCy€eThcsl. BiH BUCIYXOBYE 1€l ¥ MpOMO3uIlli MiJIErINX, ajle He 30upae iX pa3oM B OJHY
rpyny. IloTiM KepiBHUK mpuilMae pileHHs, K€ BigoOpaxkye abo He BiAOOpakye pIBEHb
BIUTMBY T1JJIETIIUX.

4. Menemxkep BUKIaAae MnpobiieMy Trpymi cBoix miajernux. KomektuB B X0l
0OroBOpEHHS BHUCIYXOBYE BCl 17€1 Ta MPOIO3HUIIT MO0 MOXKJIWBOMY BUPIIICHHIO MPOOJIEMH.
[ToTiM MeHepKep puiiMae pillieHHs, K€ BpaXxoBye a00 HE BPaxOBYE MPOMO3UIIIT MiJIETINX.

5. MeHnemxep BUKIaAa€ MPoOIeMy TPyl CBOIX MiJIETNIUX. Y Cl pa30M BOHHM 3HAXOJIATH 1
OIHIOIOTh JbTEPHATUBY Ta HAMAraloThCsl JOCATTH 3TOJHI CTOCOBHO BUOOPY aJIbTE€PHATHUBH.
KepiBHuK BHCTynae B poJji Toj0BH 300piB. BiH HEe Hamaraerbcs THCHYTHM Ha Tpymy, 100
BOHA NpHHsIA pilIeHHs MeHemkepa. KepiBHUK crpuiiMae 1 BUKOHYE OyJb-sKe pILIECHHS,
KOTpeE Ipylia BBa)Ka€ HaOUIbII IPUUHITHUM.

BukopucTaHHs KOXXHOTO 13 HaBEAEHUX CTWIIB 3aJ€KUTh B XapaKTEPUCTHK
BIAMOBIAHOT cuTyalii abo mnpoOsemu. 1106 AOMOMOrTH KEpiBHUKAM MiANPUEMHUIIBKUX
CTPYKTYP BIPHO OL[IHUTHU CUTYAII1I0, PO3POOJIEHO LU Pl KPUTEPIiB, 32 IKUMHU OL[IHIOETHCS
CUTYyaIlis B3a€EMOBIHOCHH IIJICTJIMX 1 KEPIBHUKA B TaKii MOCTIJOBHOCTI:

- 3HAQYYIIICTh SKOCTI PIIICHHS, 1110 MPUNMAETHCS,

- HasSBHICTh JOCTaTHHOI 1HQoOpMali ado JOCBiAYy Yy KepiBHUKA IS TPUAHSTTS
O0OrpYHTOBAHOTO SIKICHOTO PIIIEHHS YIPaBIIHCHKOT MPOOIIeMH;

- CTYNIHb CTPYKTYPOBAHOCTI yMPaBIIHCHKOI MpoOJEMHU B  MIANPHUEMHHUIIBKIN
oprasizariii;

- 3HaYCHHS 3TOJIM M1UIETIINX 3 [MUISAMH I AMPUEMHHUIILKOT OpraHi3aiii Ta iX Tpu4eTHICTh
710 e(peKTUBHOTO BUKOHAHHS PIIICHHS; -

- BU3HAUCHHS Ha OCHOBI HAKOMUYEHOTO JOCBiAy WMOBIPHOCTI TOTO, IO KaTEropuyHe
pllIEHHS! KEPIBHUKA OTPUMAE MIATPUMKY MM1JICTIIHX;

- JIOCTaTHICTb PIBHS MOTHUBAIlll MIJIETIUX IO JOCATHEHHIO IIJIEH MiANPUEMHUIIBKOT
oprasizailii B mpoiieci peasi3arii

BianoBinHoro 3aBiaHHs, SK€ OOrPYHTOBaHO C(OPMYJIbOBAHO TMpPU BUPILIECHHI
npo0semu;

- CTymiHb HMOBIPHOCTI KOH(QIJIKTY MDK HOUJIENNIMMA TpU  OOIPYHTYBaHHI
TbTEPHATUBHOTO PIIIICHHS YIPABIIHCHKOI MPOOJIEMHU B MiANPUEMHUIIBKIN OpraHizarii.

Pi3Hi cuTyamiifHi Mozemni JONOMararoTh YCBIJOMUTH HEOOXIJHICTh THYYKOIO MIAXOIY
no ympasiiHHs. [1[o6 TOYHO OIIHUTHU CUTyaIlil0, KEPIBHUK MOBUHEH J0OpE YSBISTH SIK



3M10HOCTI MIAJIETNIMX, TaK 1 CBOI OCOOMCTI, MPUPOJYy YHPABIIHCHKOTO 3aBIaHHsS, MOTpeOH,
MMOBHOBAXEHHS Ta SKICTh 1H(POpMAITIi.

BinpuricTe KepiBHUKIB aKTHMBHO MParHyTh MPOCYHYTHUCA Ha OULIbII BHCOKI MOCaad B
HiANPUEMHUIBKINA opraHizamii. [Ipu mpoMy ciifg BpaxoByBaTH, IO KEPIBHUKU OOHPAIOTh
BIJIMOBIAHUYN CTUJIb JIJIEPCTBA, IKUH J0Ope 3apeKOMEH IyBaB ceOe B MUHYJIOMY. [IpoTe Moxke
TPaINUTUCH, 110 Ha OUIBII BUCOKIHA TMOCajl KEPIBHUK HE 3MOXKE TaK €(EeKTHUBHO YIPABIATH
I1JJICTJIMMH, 30pPIEHTOBAHUMM Ha JIOCSITHEHHS IOCTaBJICHOI MeTH. EQeKTHBHI KepiBHHKHU
MOBHHHI pearyBaTH Ha CHUTYyaIlii JOCUTh THYYKO 1 BIAMOBIHO 3MIHIOBATH CTUJIb YIIPABIIHHS
B M1IPO3/IIax MIAMPUEMHUIIBLKOI opraHizaiiii. KepiBHUK MOBHHEH HABYUTHUCS KOPUCTYBATHUCS
TUMH CTHJISIMH, METOJaMU 1 TUIIAMH BIUIMBY Ha MIJJIETNIMX, SK1 HAWOLIbINE MIIXOIATH JI0
KOHKPETHOI CUTYAIlIi.

EdexTrBHI KepIBHUKH MiIMTPUEMHHULIBKUX CTPYKTYP - 11€ TaKi, KOTPi MOXKYTh BECTH ce0e
0 PI3HOMY B 3aJICXKHOCTI BiJl MOTPeO peanbHOCTI. JIiIepcTBO, SIK 1 yIpaBIiHHSA, € 10 MEBHOI
MIpH MHCTEUTBOM. MOKJIHMBO, 1€ SBISETHCS MPUYUHOIO TOTO, IO HAYKOBIIM DPa3oM 3
NpakTUKaMU HE BJAIOCs po3poOuTH abo OOrpyHTYyBaTH €IWHOI Teopii e(EeKTUBHOTO
VOPABIIHHSA ~TIANPUEMHHUIIBKOIO JISJIBHICTIO B KpaiHax 3 PO3BUHYTOI PHUHKOBOIO
€KOHOMIKOIO.

B cywacHux yMoBax cUTyamiiHMM TIAX1A 0 JiepcTBa € HaWOLIbIl €(pEeKTUBHUM B
YCHIITHOMY BHPIIICHHI CKJIAJAHUX YHpaBIiHCHKUX MpobseM. [Ipu BiAMOBiAHIM MiATOTOBIN
KEpIBHUKU 3MOXKYTh HABYMTHUCS BUOMPATH CTHIIL, K1 HAHOUIBII BiJIMOBIIAI0Th KOHKPETHUM
CUTYaIlISIM.

3.3. MeToam ynpaBJ/iiHHSI KOJEKTUBOM MiIMPUEMHUIbKOI CTPYKTYPH

EKOHOMIKA / OCHOBHA EKOHOMIKH TA OPI'AHIBALII
MNIANPUEMHUIITBA - TUPIIAK L.B.

Meroau ynpaBiiHHS KOJIEKTUBOM-1IE€ CIIOCOOU 1 MPUHOMH YIIPABIIHCHKOI ISITBHOCTI, 32
JOTIOMOTOI0 SIKUX POOOTa TPYAOBOrO KOJIEKTUBY MIANPUEMHHULIBKOI CTPYKTYPH Ta ii YJICHIB
HAIPABIIETHCS HA JOCSITHEHHS TOCTABICHHUX I[TCH.

Meroau ynpaBiiHHS KOJEKTHBOM IPYHTYIOTBCS HAa 3aKOHOMIPHOCTI M TNPUHIHUIIAX
BUPOOHMIITBA B yMOBaX MOOYJOBH PUHKOBOI €KOHOMIKH, BPaXOBYIOTh HAayKOBO-TEXHIUYHUN
pPIBEHb PO3BUTKY MIJNPUEMHUIIBKUX CTPYKTYp, COILIaJbHI, MPaBOBI 1 TICUXOJOTIYHI
BIIHOCHHU TIPAIIBHHUKIB B MpOIIeci BUPOOHUIITBA. METOAM YIIPaBIiHHS HiAIPUEMHUIIBKUMHU
CTPYKTYpamMu 3aBXIH BHUKOPUCTOBYIOTH KOMIUIEKCHO. iX CYKYMHICTh YTBOPIOE IIITICHY
cucteMy MeTojiB yrpaBiiHHsA. Knacudikaiis MeTomiB ympaBiiHHS MiIIPUEMHUIIBKUMH
CTPYKTypaMu HaBejeHa B Ta0biuil 5. KoxkHa rpyma MeTo/1iB Ma€ BiJITOBITHUI

Tabnuug 5 Knacudikaiiis MeToAiB yrpaBIiHHS MiANPUEMHUIIBKIMHU CTPYKTYPaMHU

. MexaHi3M il CTumMynu BUKOHaHHS|, . *
MeTtoau yrpaBiiHHS \ . . .. |3MiCT MeToxy
Ha 00'€KT yIpaBJIiHHS [yIPaBIIHCBKUX JIIH
TexHiIKO-eKOHOMIUHUHN
_— Henpsimuii MarepianbHa aHayi3,
ExoHOMIYH1 . . . - .
CTUMYJTIOIOUUI 3alliKaBJIEHICTb TOCIIPO3pPaxyHOK, TPUOYTOK, IliHa,
KpPE/IUT, N0/IaTOK
A ZIM 1 H 1 CTpaTu B- ['pomansHChKI
HO-TIPaBOBI [ Tpsamuit JlucuuruliHapHa HOPMH,  aaMIHICTpaTHBHI  IIpaBa,
OoprasizaniiHo- TUPEKTUBHUI Bi/IITOB1AAIbHICTh IHCTPYKIIIT,
03MOPSJUIUBI HaKa3u, pO3NOPSHKEHHS
. . TBOpya AaKTHBHICTb, IICHUXOJOTTYHHUM
ComianbHo- Henpsimuii MopanbHa .
o . . . . KjimMar, Tpaaulii, MOTHBM, CTUJb
[ICUXOJIOT14HI CTUMYJIIOIOUU I Bi/IIIOBIJAJIbHICTh .
KEepiBHUIITBA
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XapakTep BIUIMBY Ha 00'€KT ynpaBiiiHHA. MHUCTEUTBO YIIPaBIiHHS MOJISATA€ B OBOJIOAIHHI
IUMHU METOJ[aMH, Y BIpHOMY € BUOOp1 i1 KOHKPETHUX YMOB, YMiHHI BUKOPHUCTOBYBAaTH Ha
npakTumi. CKIagHICTh 1 AUHAMIYHICTD CYYacCHOTO BHPOOHHMIITBA B YMOBax 3pOCTaHHS
KOHKYpEHLIi MOTpeOyI0Th KOMIUIEKCHOTO MiAXOAY [0 BHUPIIICHHS 3aBIaHb YIPABIIHHA 1
MOJIAJILIIIOTO PO3BUTKY METO/IIB YIIPABIIHHS.

Posrnsaemo rpynu mertoaiB yrpabiiHHA. 1. EKOHOMIYHI METOMW YIIpaBIIHHS - II€
KOMILIEKC CIOCOO0IB 1 MPUMOMIB YIpaBIiHHS, 3aCHOBAHMX HAa BUKOPHUCTAHHI €KOHOMIYHOL
3aIliKaBJICHOCTI, IHTEPECIB 1 CUCTEMU B3a€EMOIIOB'SI3aHUX MOKAa3HUKIB, HOPM Ta HOPMAaTHUBIB.
MeTta €KOHOMIYHUX METOIB IOJSTa€E y CTBOPEHHI yYMOB, SIKi 3alliKaBJIIOIOTh BUPOOHUYI
JIAHKHU TIIPUEMHUIIBKUX OpTraHi3alliii B MPUHHATTI palliOHAIbHUX 3aBJIaHb 1 X YCIIIIHOMY
BUKOHAaHHI. B KiHIIEBOMY TIJICyMKYy €KOHOMIYHI METOAM 3BOJATHCA 1O YIPABIIHHS
1HTEepecaMu, Yepe3 IHTEepEeCH 1 3a 10MOoMOroro iHTepeciB. EkoHoMiuHI MeToau nepeadayaroTh
MOKJIMBOCTI JiSITH B IHTEpecax KOJEKTHBY OI13HECOBOI CTPYKTYpH Ta 1ii WIEHIB JiA
CTUMYJIIOBaHHSI BUCOKOI NPOAYKTUBHOCTI. BOHM MOBHMHHI CTBOPIOBATH YMOBH, 3a SIKHX
MpaliBHUKKA BHUPOOHUYOTO KOJEKTUBY Oynu O 3alfikaBieHI B MOKpAIIEHH! IMOKA3HUKIB
poboTu O13HECOBOI CTPYKTypu. Peamizailis €KOHOMIYHMX IHTEPECIB MOXJIMBA 3aBISKH
MpUBaTU3allll MailHa Jep>KaBHUX MIJNPUEMCTB HA KOPUCTh (DI3SUYHMX Ta HEIEpPKaBHUX
opuauyHux  oci6. lle o3Hawae, 1m0 IHAMBIAYaNbHUW BJIACHUK a00  KOJIEKTHB
H1AIPUEMHUIBKOT CTPYKTYPH BOJIOJIIE, PO3NOPSAIKAETHCS 1 KOPUCTYETHCS CBOIM MalHOM.

MOo>KJIMBOCTI MPUBIIACHEHHS 3/100yTKIB B TIO€/IHAHHI 3 PEAIbHICTIO MaTeplaIbHUX BTPAT
yepe3 HeBAalll /i Ta OAHKPYTCTBO € OCHOBOIO THUX CIIOHYKAaJIbHUX MOTHBIB 1O €()€KTUBHOTO
MIIPUEMHHUIITBA, SKI MOKHA Ha3BaTH BHYTPIINIHIMH EKOHOMIYHUMHU  CTUMYJIAMH.
ExoHOMIYHI ~METOAM  BKJIIOYAIOTH: CEKOHOMIYHE CTUMYJIIOBaHHS 1  MaTepiajbHy
BIJINOBIJIAJIbHICTh, TOCIIPO3PAXYHOK, LIIHOYTBOPEHHS, KPEAUTYBAHHS 1 MOAATKU.

ExoHOMIYHE CTUMYJIIOBaHHS IPYHTYEThCS Ha BUKOPHCTAHHI MNPHUHIMIIB 1 METOMAIB
OI[IHKM Ta CTUMYJIFOBaHHS MiJBUILICHHS €()EKTUBHOCTI IMpaill Ha KO)KHOMY poO0YOMY MICIIL;
CUCTEMH OIUIaTH Tpalli, MaTeplaJbHOT0 3a0XOYEHHS MPALIBHUKIB MiANPUEMHULIBKOL
oprasizaiii 1 BUKOPUCTaHHS NpUOYyTKY; (HOHAIB 3ap0o0ITHOI IUIaTH, €AUHOTO (HOHAY OIIaTH
mpaii, MaTepiaibHOr0 3a0XOYEHHS, HAyKOBO-TEXHIYHOTO Ta COLIAIBHOTO PO3BUTKY;
€KOHOMIYHHUX JJOBTOCTPOKOBUX HOPMATHUBIB.

['ocnpo3paxyHok 03Havae, 1m0 O13HECOBa CTPYKTYypa MOBHUHHA MOKPUBATH CBOI BUTPATH
JIOXO/IaMH, SIKI OJEPXKYIOTh BiJl peami3aiii MpoMayKIlii; MpamroBaTh peHTA0EIbHO, JaBaTH
MpUOYTOK, JOTPUMYBATUCA PEKUMY €KOHOMIi, 3a0e3MedyBaT PO3BUTOK BHPOOHHUIITBA Ha
OCHOBI CaMOOKYITHOCTI Ta camModiHaHCyBaHHS. [ OCIpPO3paxyHOK CHHTE3YE [0 TaKUX
BOKJIMBUX €KOHOMIUHHUX BaXKEIB, SIK MPUOYTOK, I1iHA, MaTepiaJibHE CTUMYJIFOBAHHS, KPEIUT
1 mnomatku. BiH CHOHyKae TOCHOJApChKl JIAHKM Ha BCIX pPIBHSAX BHUPOOHMIITBA
BUKOPHCTOBYBAaTH MPUXOBAHI PE3€pBH, EKOHOMIYHO BHUTpAadaTH MaTepialibHi, ()IHAHCOBI 1
TPYAOBI PECYPCH.

[{iHOyTBOpEeHHS B yMOBaxX CTBOPEHHS PUHKOBUX BITHOCHH € OJHUM 13 BaKIMBHUX
METO/IIB yNPaBIiHHSI €KOHOMIKOI0. XapaKkTepHa O3HAKa PUHKOBOI IIHH TMOJISATAE B TOMY, IO
BOHa € IIIHOIO pIBHOBaru, OajaHCye TOMHUT 1 MPOIMO3HUIliI0, SKi MalTh TEHACHIIIO
BIJIXHJIATUCS OJTUH BiJ OAHOTO.

VYpiBHOBaXKeH1 1IHA € HAJI3BUYAITHO 3MICTOBHUM 1H(POPMAILIMHAM KOJOM, IO TOKAa3ye
y4aCHUKAM €KOHOMIYHOTO MPOLIECYy MOXJIMBI BUTOAM 1 30MTKU BiA KYHIBJIl Ta MPOJAXKY
TOBapIB.

[linBuIieHHS I1iH 10 PIBHSI PIBHOBaru MpU3BOJUTH IO JiKBiAamii AedinuTy Ta 3MiH B
PO3MOILT BIIMOBIAHOTO TOBAPY MiX criokuBauaMu. L{iHOyTBOpeHHsI, IK METOJ YIPaBIIiHHS



€KOHOMIKOIO, MiICUITIOETHCA MOAATKOBOIO CUCTEMOIO. erj:[I/ITyBaHHﬂ nependavae CTBOPEHHS
YMOB, K1 CHIOHYKAIOTh HiI[HpI/IGMHI/IHBKi oprasizamii pauioHaJIbHO BUKOPHCTOBYBATH
KPEAUTH 1 BIACHI OOIrOBI KOIITH, MiJBUIILYBaTH peHTa6eHBH1CTB CBOEYACHO 1 TMOBHICTIO
po3paxoByBaTucs 3 JepkaBoro. [limmpueMcTBO Hece BIANOBINANBHICTh 3a CBOEYACHE
BUKOHAHHS OOOB'SI3KIB Tepes OroJKeToM, OaHKamH, IOCTAaYaJbHUKAMWA Ta 1HIIUMH
oprasizaiisiMa. M1HaHCOBI BITHOCHHHU 3 OIOKETOM OYIyIOThCS Ha OCHOBI JOBIOCTPOKOBHX
€KOHOMIYHUX HOPMAaTHBIB.

Jloxoau TIANPUEMHHUIIBKOI CTPYKTYpH € OCHOBHUM JDKepenoM (iHaHCYBaHHS i
MOTOYHOI ~ BUPOOHWYOI  JISUIBHOCTI, KamiTaJbHOrO  OYMIBHUIITBA, PO3IIUPEHHS 1
PEKOHCTPYKIIIT BUPOOHUIITBA, MTOKPAIIEHHS COIIAIbHOTO 0OCITYTOBYBAHHS MPALIOIOYUX.

2. AAMIHICTpATUBHO-TIPABOBI METOAM YIMPABIIHHS SABIAIOTH COOOI0 CYKYIHICTh
CrocoOu) IOPUANYHOrO (MPABOBOTO i aJIMiIHICTPATUBHOTO) BIUTUBY HA BIAHOCHHU JIOACH Y
BUPOOHMITBI. 3AIMCHEHHS MHMX METOJIB TapaHTYEThCS [IFOYOI0 CHUCTEMOIO JCpP)KaBHHUX
3aKOHIB Ta HOpMAaTHBHUX akTiB. KOpuAWYHUN BIJTUB MOJSATaE y BUKOPUCTAHHI MPaBOBHUX
HOPM, SIK1 PETYJIOIOTh 3B'SI3KU ¥ BITHOCHHU B MPOIleci yIpaBiaiHHs BUpOOHUITBOM. [IpaBoBi
HOPMH MICTATBCA B PI3HUX 3aKOHOJABUMX AaKTaX, MOJOKEHHSX, IHCTPYKIIAX, Hakazax 1
PO3MOPS/KEHHAX. BUKOpHCTaHHS MPaBOBUX HOPM Tepeadayae 3ampoBaKCHHS Pi3HUX
CaHKUIM, $KI NOAUISIOTECA Ha JUCUUIUIIHAPHI, MaTepiajbHl, aJAMIHICTpATHUBHI Ta
KapHompaBoBi. [Ipy BUKOHaHHI aAMIHICTPaTUBHUX (YHKIIN KOXKHHUM KEPIBHUK PErIIaMEHTY€
JUSITBHICTD MIJICTJIMX HOMYy POOITHHKIB, CTAaBUTh 3aBJAaHHS BHUKOHABIISIM 1 KOHTPOJIIOE iX
BUKOHAHHS. AJMIHICTPAaTUBHUN BIUIMB BU3HAYa€ OOCAT MOBHOBA)XXEHb, SIKUMHU HaJlICHUN
KEepIBHUK. AJIMIHICTpaTUBHI METOAM MPHUITYCKAIOTh OPTraHi3alliifHi Ta po3nOPsKYBaIbHI ii.

Opranizamiiiii i BIZOMBAIOTHCS B YITKOMY pPO3MOAUI  (PYHKIINA yIpaBiIiHHS,
BCTAHOBJIEHHI TIpaB 1 OOOB'I3KIB KEpPIBHUKIB, pPErJIAMEHTAallli OCHOBHUX MPOLEAYP
YIOPABIIHCHKOI JIJIbHOCTI. BOHM B1IOMBAaIOTh CTATUKY CHCTEMH YIMPABIIHHS 1 SBIAIOTH
co00I0 KOMIUIEKC 3aXO[1B OpPraHi3aliiHOro Xapakrepy. B OCHOBI OpraHizamiiiHOro BILTUBY
JeXaTh OpraHi3alliiiHe perjiaMeHTyBaHHs 1 HopMmyBaHHsS. Oprasi3aliiiHe periaMeHTYBaHHS
BCTAHOBJIIOE TIpaBWia, OOOB'SI3KOB1 1JIi BUKOHAHHS, 1 BHU3HA4Ya€ 3MICT 1 MOPSAOK
YIOPABIIHCHKOI JISJIBHOCTI Y BIAMOBIAHOCTI 3 MPAaBOBUMHU HOPMAaMHM Ta 1HCTPYKTHUBHUMU
Marepiagami.

Ha npoMucnoBux MiAMpUEMCTBAX PETIAMEHTAIIEI0 OXOILUTIOITHCS (PYHKINI, poOOTH,
oreparlii, TpoUeAypy NPUUHATTS pILICHb, CTPYKTYpU YHpaBliHHA, (pOpMH JOKyMEHTa Ta
OOKyMeHTo00iry. OpraHizauiiiHe HOpPMYBaHHsSl IOJISITa€ B pO3pOoOIl HOPMATUBIB 1 HOPM
YHCEJIbHOCTI YIPABIIHCHKOTO MEPCOHAY, BUTpAT Mpalll B cepl YIpaBliHHS i TpUBAJIOCTI
YVIPaBIIHCHKUX OTEpalliid Ta MPoLEeayp, a TAKOXK MaTepiaIbHUX BUTPAT.

PosnopsmpkyBanbHi 1ii BiZoOpakaroTh B MOBHIM Mipi TWHAMIKY yrpaBiiHHsA. ba3y s
PO3MOPSIKYBAIbHOI AISIBHOCTI  CTBOPIOIOTH MOCAJOBI 1HCTPYKI[li, PO3MOAUT MpaB 1
00O0B'A3KIB, OpraHi3aliiHl CTPYKTypH Ta IHIIE. YTpaBiiHHSA 3IIHCHIOETbCS B MpPOIIECi
(YHKILIOHYBaHHA CHUCTEMM 1 HalllJIeHE Ha 3a0e3MeueHHs 3JIaroJKeHol poOOoTH amaparty
VOpPABIIHHSA MIAOIPUEMHUIIBKOI OpraHizaiii, Ha MIATPUMKY BHPOOHMYOIrO TMpPOIECY B
3alaHoMy pexumi poOoTH. Po3nopsakyBanbHI i MOXKYTh BUPaXAaTHCS y BUTIISIAL YCHOTO
a00 MHUCHMOBOIO PO3MOPSAKEHHS 1 MaTu QopMy Hakazy abo goroBopy. B  Hux
(GOpMYITIOIOTHCS 3aBIAHHS IS BIAMOBIAHUX MAPO3AUTIB O13HECOBOT CTPYKTYpH, 3aco0m X
BUpIIIEHHSI Ta CTPOKH peamizamii. OOJIK 1 KOHTPOJIh BUKOHAHHS J03BOJSE CBOEYACHO
3MIMCHIOBATU AISUTHHICTH TIO KOOPJIMHAIII{, KOPUTYBAHHIO MPOIECY BUPOOHUIITBA, pearyBaTH
Ha 3MIHH, 5IKI B HhOMY B1JJOYBalOThCA.



Opranizaniidi 1 po3MOPsIKYBaJIbHI Jii BUKOHYIOTHCSI CIUIBHO, JOTOBHIOIOYM OJIHA
OJIHY.

3. CorianbHO-TICUXOJIOTIYHI METOAM JO03BOJISIIOTH OPraHIYHO MPOHUKATH B TPOIIEC
BUPOOHUIITBA, aKTUBHO OpaTH ydacTh B (JOPMYBaHHI KIHIIEBOTO MPOIYKTY, B 3HAUHIM Mipl
BU3HAYATH PO3BUTOK KOJIEKTUBY IMAMPUEMHHUIIBKOT CTPYKTYPH, SIKICTh MPOAYKIIi, poOIT abo
MOCIIyT, TEMIIM BIPOBAXKCHHS  HAYKOBO-TEXHIYHOro mporpecy. B  ympaBiminHI
BUKOPHUCTOBYIOTHCS JIBI TPYIIH METO/IIB, K1 BPaXOBYIOTh JIFOJICHKHM (DAKTOP - COIIOJIOTIUHI 1
TICUXOJIOT1YHI.

CorioyioriyHi  METOAW YHOpPaBIIHHS PpPeali3yloTh 3aKOHOMIPHICTh (PYHKIIIOHYBaHHS
OIANPUEMHHUIIBKAX ~CTPYKTYp Ta PO3BUTKY IX TpPYAOBUX KoJIeKTHBIB. [lpukiamom
BUKOPHUCTAHHA METOMIB YMPaBIIHHS COLIAJbHO-MACOBUMHU MPOLIECAMU MOXKYTh CIIYKUTH
dbopMyBaHHS coLiaNBbHO-TIPO(ECIMHUX TPYTI, IIMHHICTh KaJPiB, PETiOHATIbHE MEPEMIIICHHS
TPYIOBUX PECYPCIB.

Po3pi3HAIOTH TpU PI3HOBUAM 3arajbHUX METOJIB YNPABIIHHS TPyNaMu: aBTOPHUTAPHI
(aBTOKpaTH4Hi), aBTOPUTAPHO-AEMOKpPATHYHI, JEMOKpAaTU4HI. ABTOPUTapHI METOIU
VOPABIIHHS ~ BUKOPHCTOBYIOTH (DOpMabHY CTPYKTypy Ta (opmanbHl BIJHOCHHHU.
JleMOKpaTH4HI - CIIHPAIOTHCS HA KOJEriajlbHEe KEPIBHHULTBO. ABTOPUTAPHO-IAEMOKPATHYHI
METOAM XapaKTEPHU3yIOThCSd KOMOIHOBaHMM ympaBiiHHsIM. [lcuxosoriuni MeTroau B
yIpaBJIiHHI NPUIYCKAIOTh BUKOPUCTAHHS BCHOTO KOMILJIEKCY IMCHUXOJOTIYHMX 3HaHb, K1 B
poOouiil cutyarlli miaKa3yrTh MPaBWIbHI PIIICHHS, TO3BOJSIOTh 3pO3YMITH Ta OIIHUTH, 1110
JUETBCS B MIAMPUEMHUIBKINA CTPYKTYpl. JI0 OCHOBHUX THIIB TICHUXOJOTIYHUX METOJIB
YIOPAaBIIHHS BIJHOCATBCS METOAM MpodeciiHOro BiAOOpPY Ta HABYaHHS: OpraHizaili,
ryMaHi3alii rmpar Ta MOTHBAIlli TPYJOBOTO MOBOJKEHHS.

JIo TCHXOJIOTIYHHUX METOJIB TyMaHi3aulii Mpaml - METOAM I1HXXEHEPHOI ICUXOJIOTIi.
OcTtanHi J03BOJSIOTH OOTPYHTYBATH, HAIIPHUKIIA]l, BUKOPUCTAHHS KOJbOPY JIJISI KOPUTYBaHHS
CHpUUHATTS (QopMH O00'€KTIB 1 MPUMIIIEHb, JJISI KOPEKIli OCBITICHHS, a TaKOX
(YHKIIOHATBHOTO BUKOPUCTaHHS MY3UMKH B BHPOOHMYMX YyMOBaX, METOAU OOpOTHOM 3
MOHOTOHHICTIO TIparii.

[Icuxooriuni METoau MPOQECciiHOro BiI0OPY Ta HAaBYAHHS BKJIIOYAIOTh PI3HOMAHITHI
dbopmu iHTEpB'I0O 1 Oecid, TMEpeBIpKH, TECTH IS OIIHKKA IICUXOJIOTIYHUX SKOCTEH
0COOMCTOCTI.

Corionoriydai ¥ TMCHUXOJIOTIYHI METOIU YIPABIIHHSA XapaKTEPHU3YIOTHCS BHCOKUM
CYMICHULITBOM 1 MOXYTh IIO€JHYBAaTUCS B KOMIUIEKCH JJIi BHPIIIEHHS CKJIAQJHUX
BHUPOOHHUYHUX Ta COIlaIbHO-EKOHOMIYHMX 3aBAaHb. Hampukiasn, eMomioHaIbHO-SCTeTHIHUN
(GOH AISITBHOCTI KOJICKTUBY MIANPUEMHHIIBKOT CTPYKTYPU (DOPMYETHCS SIK 1HTETpabHUIM
pe3ynbTaT Aii TPhOX TOJOBHUX (HAKTOPIB: 30BHINIHBOTO BUTJISAY OOCTaBUH, 3arajbHOTO
HACTPOIO KOJIEKTUBY 1 KYJIbTYPH CIIIJIKYBaHHS.

OO0'enHaHHs 4YIEHIB CYCHUIbCTBA B TPYJIOBUM KOJEKTUB MPOXOJUTh B MeEXKax
MIAMPUEMHUIIBKOT CTPYKTYPU - CTBOPIOIOTHCS MatepialibHi IiHHOCTI. IloeqHnaHHs mpaB 1
00O0B'A3KIB - 1€ TOJIOBHA YMOBA y4acTi TPYJOBUX KOJEKTUBIB B yIpaBiiHHI. 3 OJHOTO OOKY,
I[e BUSABISAETHCS B IIHPOKUX TapaHTOBAHUX MOJJIMBOCTSAX YYacTi KOJEKTUBIB Yy
BUPOOHUUOMY 1 CYCIIJIBHOMY KHUTTI, a 3 APYroro, -" B HEYXWIbHOMY JIOJIEpKaHHI1 TPYI0BOi,
BUPOOHHMYOT 1 JIepKaBHOT MUCHIUIUIIHMA, Y BUKOHAHHI MPUHWHATUX TUJIaHIB Ta 3000B'S3aHb.
OO0O0B's130K TPYZOBUX KOJEKTHUBIB - BUCOKOTIPOYKTUBHA Mpalls, palliOHaIbHE BUKOPUCTAHHS
pecypciB, MiIBUIIEHHS €PEKTUBHOCTI pOOOTH 013HECOBOI CTPYKTYPH.

[{iHHICHO-Opi€EHTOBaHE TIOETHAHHS B CIIOJYYEHHI 3 KOOTIEPAII€I0 Mpalli Ja€ BIAUyTHUI
€KOHOMIYHUHN e(eKT 3a paxyHOK 00'€eTHAHHS 1HIUBIAYaJbHUX POOOYHMX 3yCHUJIb B CYKYITHY



BUPOOHHMYY CHJTy IUISIXOM CIemiamizalii Ta B3aemojii. B KojexkTuBi BiZOYBAa€ThCS 3TUTTS
mpaili MPEeJICTaBHUKIB PI3HUX COLIATbHO-TIPOQECIHUX TPYTI, 1 BIH BUCTYNAE K KOJIEKTUBHUN
p06iTHI/IK BrnuB KojekTUBY Ha €(pEeKTUBHICTD Ipalli MOB'sI3aHU 3 MPUCKOPEHHAM HaYKOBO-
TEXHIYHOTO Tporpecy, 3 (OpMyBaHHSM Ta PO3BUTKOM TBOPUYOTO BITHOIIEHHS JO CIIPaBU B
013HecoBili CTPYKTypi. TpyJdoBUN KOJEKTUB Ma€ TOBHOBAXEHHS 1 MOMKIMBOCTI IS
MiBULICHHS. [II€BOCTI MOpPAJIbHUX Ta MaTeplaJiIbHUX CTUMYJIIB B I[bOMY HAMpPSIMKY.
HarmnpaBneHicTh KOJEKTUBY Ha €(pEKTUBHICTH Mpaill 3a0e3MeuyeTbes MUISIXOM CTBOPEHHS B
KOXXHOMY KOJIEKTHUBI CHPUSITIMBOIO MOPAIbHO-TICUXOJOTIYHOTO KIIIMATy.

JloroBipHE perystoBaHHs OIJIATH Mpalll HAMMaHUX POOITHUKIB MIAMPUEMCTB 3 PI3HUMU
dhopMaMu BIACHOCTI 3/IIMCHIOETHCS HA OCHOB1 CUCTeMH Tapu(HUX YTO/I, K1 YKIaTal0ThCI Ha
TaKMX PIBHAX: MDKramy3eBoMy (TeHepanbHa TapudHa yroma), rairy3eBoMmy (rady3eBa
TapudHa yroja), BHpoOHHYOMY (TapudHa yroma sSK CKJIaJ0Ba YacCTHHA KOJEKTHUBHOTO
noroBopy). Tapudna yroma - me AOroBip MiX NpPEIACTaBHUKAMHU CTOPIH IEPEroBOpiB 13
MUTaHb OIUIATH TPalli Ta COLIaJbHUX TapaHTIH.

Hopmu renepanbHoi Tapudnoi yronu oOOB'S3KOBI Al ypaxyBaHHS Ha MOJANbIINX
PIBHSIX KOJIEKTUBHHUX II€PErOBOPIB, HOPMH Tally3€BOi, PErioHaIbHOI Tapu(PHOi yroaum - Ha
BUPOOHMYOMY PIBHI - IK MIHIMaJIbHI TAPAHTIi JIJI1 HAWMaHUX MPalliBHUKIB.

[IpeameTom renepanbHOi TapudHOi yroau € audepeHiiais MiHIMaIbHUX Tapu(HUX
CTaBOK 3a BHJIaM BUPOOHUIITBA, POOIT 1 ISUTBHOCTI Y BUPOOHUUYHUX TATy3X B 3aJI€KHOCTI BiJ
CKJIQJTHOCT1 pOOOTH, ajle HE HUKYE YCTAaHOBJICHOI IEPKABOIO MiHIMAIBHOI 3apO0ITHOT TJIaTH;
€IMHI 17151 BCi€l TepuTopii YKpaiHU MiHIMaIbHI CTAaBKM KOMIIEHCAIIMHUX JOIIAT 32 pOOOTY B
HECIIPUSATINBUX, IIKIJUIMBUX Ta HEOE3MEUHUX yMOBaxX Mpaili, TMPEepeHIiioBaHNX 32 BUIAMU
1 KaTeropisiMi YMOB TIpalli; €iuH1 Tapu(Hi YMOBU OIUIATH Tpalll POOITHUKIB 1 CITYKOOBIIIB T10
3arajibHUX (HACKpi3HUX) mpodecisx 1 mocajgax; B3a€MHI 3000B'I3aHHSI CTOPIH 13 BUKOHAHHS
YTOMH.

[IpeameTrom TapudHOi yrogu Ha BUPOOHMYOMY pIBHI, SK CKJIAJOBOI YacCTHHU
KOJIEKTUBHOTO JIOTOBOPY, € (OPMH 1 CHCTEMH OILIATH Mpalli, sIKI BUKOPUCTOBYIOThCS IS
PI3HMX KaTeropiil i rpyn poOITHHKIB; MiHIMajdbHa Tapu(Ha CTaBKa, Nu(epeHLIioBaHa IO
BHUJIaX 1 TUIMAX BHUPOOHMIITBA y MeXaxX pIBHIB, MepeA0auYeHUX TIEHEPATbHOI Tapu(dHOIO
YTOJI010 JIJIsl BIATOBIAHUX BUIB 1 TUITIB BUPOOHUIITBA Taly3l; po3Mipu Tapu(pHUX CTaBOK Ta
MOCAJ0BUX OKJIAJIIB HA PO3PSAIM POOIT 1 MOCaay MPAIiBHUKIB; BUAM 1 PO3MIPH JOILUIAT-,
HaJ0aBOK, TpeMiil 1 1HIIMX 3a0XOYYBAJbHUX 1 KOMIICHCAIIIMHUX BHUIUIAT Ta YMOBHU 1X
HaJIaHHS.

KosnekTuBHI 10roBOpH B CHUTy OOTOBOPEHHS 1 CXBAJICHHS iX 300pamu (KOH(MEPEHIIIE0)
pPOOITHUKIB 1 CIIy>kKOOBIIIB BUCTYNAIOTh HAWMBAXJIMUBIIIOW (OpMOIO0 Oe3mocepeaHboi y4acTi
TPYJIOBUX KOJICKTHBIB Y BUPIIICHHI MUTaHb BUPOOHUUYOTO, COLIATILHOTO 1 IyXOBHOTO KUTTS
M TPUEMHHUITBKOI CTPYKTYPH.

B VkpaiHi 3aTBEpIKEHO MOJOXKEHHS MpPO NOPANOK YKIAJaHHA KOHTPAKTIB MpHU
NPUIHATTI (HaiiMaHH1) Ha POOOTY MPAIiBHUKIB Ha MiANPUEMCTBA, B YCTAHOBH HE3AJIEKHO
B1J1 (POPMU BIACHOCTI, BUAY JISIILHOCTI Ta Tally3€BOi MPUHAIEKHOCTI, & TAKOX J0 IPOMAJIsH,
SIK1 3aiMarOThCS MATPUEMHHUIIBKOIO JISITBHICTIO.

KoHntpakt € oco0a1Bor0 (hopMoro TpyI0BOTO JA0TOBOPY, B IKOMY CTPOK MOTrO [iii, Ipasa,
00O0B'SI3KM 1 BIAMOBIAAIBHICTH CTOPIH, YMOBH MaTepialbHOTO 3a0e3MedeHHs] Ta opraHizailii
mpari TpaiiiBHUKA, yMOBH PO3IpBaHHS JOTOBOPY BCTAHOBIIOIOTHCS YTOJIOI0 CTOPIH.
Kontpakt sk ocobmmBa ¢bopma TPyIOBOTO JOTOBOPY 3a0€3Medye YMOBH IS MPOSBICHHS
HIIIATUBHOCTI Ta CaMOCTIMHOCTI TpaliBHUKA, 3 YpaxXyBaHHSIM HOTO 1HIWBIAyaIbHUX
3ni0HOCTEH 1 mpodeciitHnx HaBUIOK. OHOYACHO MIIBUIIYETHCS B3a€MHA BIAMOBIIAIBHICTD



CTOpiH, 3MIMCHIOETHCS MpPaBOBAa 1 colllajJbHA 3aXUIIEHICTh MpaliBHuKa. PoboTonasenb
3000B's13aHUI 3a0e3neuyBaTH KOH(PIACHIIHHICTh YMOB KOHTPAKTY.

KonTpakt yknagaerbcs B NMUCbMOBIA (OpMiI YABOX NPUMIPHUKAX 1 MIAMHUCYETHCS
po0OOTOIaBIIEM Ta MPAIIBHUKOM, SIKOTO MPUUMAIOTh (HAWMAarOTh) Ha pOOOTY 3a KOHTPAKTOM.
[TincraBoro A BUJAHHS Hakazy ad0 pO3MOPSIKEHHS IPO HAMHATTS MpaliBHUKA HA poOOTY
€ KOHTPAKT, JIe mependayaroTbesi 0OCSATH MPOMOHOBAHOI POOOTH Ta BUMOTH MIOJO SIKOCTI,
CTPOKH 1i BUKOHAHHS, CTPOK JIii KOHTPAKTY, IMpaBa, 00OB'I3KK Ta B3a€MHA BIAMOBIIAIBHICTh
CTOpiH, YMOBH OIUIaTH W opraHizalii mpaiii, MiJCTaBu MPUIIUHEHHS KOHTPAKTY, COIlaJbHO-
noOyTOBI Ta 1HIII YMOBH.

YMOBM oOmuIaTh mpaii Ta MaTepiaibHOro 3a0e3NedyeHHs MpPAaliBHUKIB, 3 SKUMU
YKJIaIa€ThCSl KOHTPAKT, BU3HAYAIOTHCS Yroo0l0 cTOopiH. Po3mipu BUIUIaT HE MOXYTh OyTH
MEHIIMMH, HDK [e TepeadadyeHO0 YHHHUM 3aKOHOJABCTBOM, YroJaMH 1 KOJIGKTUBHUM
JOTOBOPOM, 1 3ajiekaTh BiJf YMOB BHKOHAaHHS KOHTPAaKTy. Y KOHTPAaKTI MOXYTbh TaKOX
BU3HAYATHCh YMOBH ITiIBUIICHHS 200 3HIKEHHSI 00yMOBJICHOTO CTOPOHAMH PO3MIPY OILJIATH
mparii, BCTAHOBJICHHS JOIUIAT 1 Haq0aBOK, IPeMiii, BHHAropoI 3a MiJCyMKaMH poOOTH 3a PiK.
KoHnTtpakroMm nepeadayaroTbesi 3000B'13aHHS POOOTOAABLI OO0 KOMIIEHCAIlli MOpalbHOL Ta
MarepiaibHOi IIKOAM, 3amoMdIsIHOI NPALIBHUKOBI Yy pa3l JOCTPOKOBOIO pO3IPBAHHS
KOHTPAKTY.

VYrpaBiaiHHS JISUTBHICTIO TPYJIOBOTO KOJICKTUBY Tependadyae BHUPIIMICHHS OKPEMHX
3aBJlaHb, SIK1 TPYIYIOThCS 3a HAIIPSIMKAMU:

- IHTeTpallisl 3yCUJIb OKPEMHX WICHIB KOJIEKTUBY B Y3TOJKEHY IPYIIOBY NisUIbHICTH;

-Opl€HTAIlisl TPYNOBOI AISUIBHOCTI HAa PE3y/IbTATHUBHI BUPIIIEHHS BUPOOHUYUX 3aB/aHb,
BUHECEHUX 3a MEXI1 TPYIIH;

- BUPOOHNYO-EKOHOMIYHMI 1 3araJIbHOKYJIBTYPHHUI PO3BUTOK KOJIEKTHBY.

l'onoBHe 3aBAaHHsI YNPaBJiHHA JiVIBHICTIO TPYAOBOr0 KOJEKTHBY - I
3a0e3ne4yeHHs1 HOPMAJIbHOI PO0OTH MIANPHEMHHULIBKOI CTPYKTYPH B MOTOYHHMH MOMEHT
I CTBOpeHHsI rapaHrTiii s Takol podorn B M 3.4. YnpapiiHHs KOH(IIKTHUMHU |
CTPECOBUMM CUTYALIAMH

3.3

EKOHOMIKA / OCHOBH EKOHOMIKHA TA OPIAHI3ALII
HNIINIPUEMHUIITBA - TUPIIAK L.B.

Ilepion pwHKOBHX II€peTBOPEHb B VYKpaiHi CBITYUTH, IO JISUIBHICTH OaraTbox
MEHE/KMEHTIB Yy TIANPUEMHHUIIBKUX CTPYKTYpaxX XapaKTePU3YEThCS VYIPABIMIHHIM SIK
MO3UTHUBHUX, Tak 1 HeraTuBHUX puc. CydacHi Teopli MEHEIKMEHTY BU3HAIOTh, 110 MOBHA
BIJICYTHICTh KOHQIIKTIB y CEpeuHl MANPUEMHUIIBKOI CTPYKTYPH - yMOBa HE CTUIBKH
HEMOXKJIMBA, ae i HebakaHa. 3a LUX YMOB T'OJJOBHUM BHUCTYIA€ MOOYI0Ba TaKOi CUCTEMH
YVOPaBIIHHSA KOHQIIKTaAMHU 1 CTPECOBUM W CHUTYallISIMH, MPOBIAHOIO JIAHKOK SIKOT OyayTh
IHTEpeCH MIANPUEMHUIBKOI JISJIBHOCTI, $K TOJIOBHOI pPYHIIHOI CHUJIM  PUHKOBUX
MIEPETBOPEHb.

Kokt - 1me BiICYTHICTh 3roJud MiX JIBOMa a00 OUIBIIOI KUIBKICTIO CTOPIH, SKi
MOXYTb OYyTH KOHKpETHUMH ocobamu abo rpynamu. KoxkHa ctopoHa poOUTh yce MOMKIIMBE,
o0 OyJia mpuifHATa came ii ToYKa 30py abo IIiJib, 1 3aBaXKa€ 1HIIINA 31HCHIOBATH aHAIOT1YH1
kpoku. KoHpiikT Moxe OyTu TUCHYHKITIOHATHHUM 1 IPUBOJAUTH 10 3HUKEHHS OCOOMCTOTO
3aJI0BOJICHHSI, TPYIIOBOTO CITIBPOOITHUIITBA Ta €(PEKTUBHOCTI MiAMTPUEMHUIILKOI CTPYKTYPH.

[CHYIOTh YOTHpPH OCHOBHUX THIH KOH(IIKTIB: BHYTPIIIHBOOCOOUCTUM, MI’KOCOOUCTHH,
KOH(QJIIKT MK 0CO00I0 Ta IPYIOI0, MIXKIPYTIOBUH.


https://westudents.com.ua/predmet/7-ekonom%D1%96ka.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html
https://westudents.com.ua/knigi/161-osnovi-ekonomki-ta-organzats-pdprimnitstva-tirpak-v.html

BuyTtpimupoocoOuctuii KOHQMIKT Moxe HaOyBaTH pi3HUX (opM. OAHI€O 3 HANOLIBII
PO3MOBCIO/IKEHUX (POPM € Tak 3BaHUN POJEBUN KOH(IIKT, KOJIH A0 OJHOTO MpaliBHUKA
Ipe'ABIISIOThCA CYNEPEewINBl BUMOTH 3 PUBOAY TOTO, SIKUM NMOBHUHEH OyTH pe3ynbTaT HOTro
pooOOTH.

Tak, KepiBHHUKY BHPOOHHYOTO TIJIPO3a1ay Oe3rnocepeHiii HOro HavYaJIbHUK J1a€
BKa31BKy 301IbIIYyBaTH BUITYCK NPOJYKINI, a KEpPIBHUK BIIJAUTY SKOCTI HaIoJsira€ Ha
M1JBUIIECHH] SKOCT1 BUPOOIB IIIIXOM YHOBIILHEHHS BUPOOHUYOTO mpoliecy. Takum 4uHOM,
MpaliBHUKY JAIOThCS IPOTUIICKHI 3aB/IaHHS, 1 BIJl HBOI'O BUMAraroThCs B3a€MO-BUKITIOYA0Y1
pesynbratd. [IpuunHa KOHGIIKTY - MOPYIIEHHS MPUHIUITY €JMHOHAYAILHOCTI.

BayTtpimuasooco0ucTrii KOHMIIIKT MOXKe OyTH BIJTIOBIII0-HA 3HAYHE MEPEeBaHTAKEHHS
a00 HeBelMKe poOoue HaBaHTAKCHHS. J[OCHIDKEHHS TIOKa3amw, IO TaKWWd KOH(IIIKT
HalyJacTile MOB'I3aHUN 3 HU3BKUM CTYIEHEM 3aJI0BOJICHHSI Mpallelo, HeBIEBHEHICTIO B COO01
Ta B MANPUEMHHIIBKIN CTPYKTYPI1, @ TAKOXK 31 CTPECOM.

Mixocobuctuit TUn KOH(MIIKTY HANOUIBII PO3MOBCIOKEHUNA. B mianmpueMHUIIBKUX
CTPYKTypax BiH 4aCTO BUHHUKAE sIK 3aci0 O0OpoThOM 3a 0OMEKEHI TOBapHO-MaTepiasibHI i
(1HaHCOBI pecypcH, poboUy CHUily Ta OUIbllIe BUKOPUCTAHHS 00nagHaHHs. OCKUIBKH pecypcH
0oOMeXeH1, KOKHUM 13 KePIBHUKIB MOBUHEH MEPEKOHATH BUIIE HAYAJILCTBO, 1100 111 pecypcH
OyJu BUICH] MIAPO3/LTY, SIKUM BIH YIIPABIISE.

MixxocoOucTuit KOH(IIKT MOKe BUHUKHYTH 1 SIK CyTH4Ka ocoducrocteil. [IpamiBauku 3
PI3HHMH XapaKTepaMu, MOIJISIaMU Ta I[IHHOCTSIMHU I1HKOJIM HECIPOMOKHI OyTH B 37aroi
OJIMH 3 OJTHUM. SIK MpaBuUIIO, MOTJIAIN 1 METa TAKUX JIFOJEH P13KO B1IPI3HAIOTHCS.

SIxio crioAiBaHHA TPYNU Mepe0yBaloTh B MPOTUPIYYL 3 OUIKYBAHHAMH OKPEMOI 0cOo0OH,
MOK€ BUHUKHYTH KOHQIIKT MK OCOOUCTICTIO Ta rpymnoro. [IpumMipom, okpeMuid mpaiiBHUK
3apo0iige OlIplIe 4Yepe3 MOHAaTHOPMOBY poOOTy ab0 NMEepeBMKOHAHHS HOPMHU, a TIpyna
pO3IUIA/lae TaKy CTApaHHICTh SIK HEraTHMBHY MOBEIIHKY. MIX OKpPEMOIO OCOOMCTICTIO 1
IPyNoOK MO€ BUHUKHYTH KOH(JIIIKT, SKIIO LIS OCOOUCTICTh 3aiiM€ MO3HUIIII0, MPOTHICKHY
MO3ULI{ TPYIIH.

[linmpueMHUIBKA CTPYKTYpa CKJIaJaeTbcsd 3 0ararbox sK (OpMabHUX, TaK 1
HepopManbHUX TPYI, MK SKUMH MOXYTh BUHUKATH KOHQIIKTH. Tak, HedopmanbHi
oprasizaiii MOXYTh BHU3HAUMUTH, IO KEPIBHUKH CTABJISATHCS JO HUX HECHPABEMIMBO. 3a
TaKUX YMOB BOHM MOXYTb 3TypTyBaTHCS 1 K MPOTECT PO3paxyBaTUCA 3 KEPIBHUKOM
3HIDKEHHSIM TTPOTYKTUBHOCTI. YacTo 3 MPUYMH HECXOKUX I[1JIeH TOYNHAIOTh KOH(DIIIKTYBaTH
OJIHa 3 OJHOIO (DYHKIIIOHAJBHI TPYIH BCEPEIUHI MIAMPUEMHUIIBKOT opraHizarii. Hampukmnan,
BT 30yTy OPIEHTYETHCS HA MOKYIIIB, B TOW Yac K BUPOOHUYI MIAPO3AUIA OlbIle
TypOyIOTbCS TIPO CIHIBBIIHOIICHHS BUTPAT 1 €()EKTHUBHOCTI, @ TAaKOXX E€KOHOMIi B MpOIEC]
BUITYCKY TTPOJTYKIIIi.

KoxHuii KOH(DIIKT Mae Kulbka NpUYMH. B Teopii MEHEIKMEHTY OCHOBHI NMPUYMHU
KOH(IIKTIB - OOMEXEHICTh PEeCcypciB, B3a€EMO3AJICKHICTh 3aBllaHb, PIZHUIA B IUIAX,
YSBJIEHHSX Ta IIHHOCTSIX, MaHepaXx MOBEIIHKHU Ta PIBHI OCBITH.

HaBiTh y BenmMKHX WiANPUEMHHUIIBKAX CTPYKTYpax pecypcH 3aBkIu OOMEeXeH.
KepiBHUIITBO MOBMHHO BUPILIYBATH, SIK OOIPYHTOBAHO PO3MOLISATH MaTepiaibHi, (DiHAHCOBI
Ta JIIOJICBKI PECYpPCH MIX PI3HUMU IpyNamu, 00 HaOUIbIl €PEeKTUBHUM IIIIXOM JIOCATTH
el 613HecOBO1 CTPYKTYypH. J[ns BUKIIIOUEHHS KOHQIIKTHUX CHUTYaIllll CIiJl TOSICHUTH,
YOMY OJHOMY KEPIBHHKY, M1JUIETIIOMY a00 IpyIi BUALIEHA OUTbIIA JOJIsl PECYpPCiB TOILO.

MoxHBICTh KOH(IIIKTY ICHY€ MOBCIOJH, 1€ OJAMH IpaliBHUK a0o Irpyma 3ajexartb y
BUKOHAHHI 3aBJaHHS BiJ 1HIIOrO TpariBHUKa abo Tpymu. Tak, KepiBHUK BHUPOOHUYOTO
HIAPO3JAUTY MOXE TMOSCHUTH HHU3bKY MPOAYKTUBHICTh CBOIX MiUIETVIMX HE3IaTHICTIO



PEMOHTHOI CIIy’)KOM SIKICHO 1 IIBHIKO BmpeMOHTyBaTH oOnanHanHs. OCKUIBKH yCi
HOIANPUEMHUIBKI  CTPYKTYPH € CHCTEMaMH, SKI CKJIaJaloThCsi 13 B3a€MOIMOB'SI3aHUX
€JIEMEHTIB, 4Yepe3 HeaJeKBaTHy poOOTy OAHOrO MiAPO3AUTy abo  mpaliBHUKA
B3a€MOIOB'SI3aHICTh BUKOHYBAHHX 3aBJIaHb MOKE CTaTU MPUUYNHOIO KOH(IIIKTY.

MoxIuBICTh KOH(MIIIKTY 301IBIIYETHCS B MIPY TOTO, SIK IMIANPUEMHHIIbKI OpraHizarii
CTalOTh OUIBII CIEIiadi30BaHUMU 1 PO3MOJUISIOTECA Ha MiApo3aid. [lpudymHa 11bOTO
MoJIsira€ B TOMY, IO CIEHiajli30BaHl MiAPO3AUIH Oe3mnmocepeHbo (OpPMYIOTh CBOI M U
MOXYTh OUIbIIIE TPUIIIATH yBard iX JOCATHEHHIO, HDK IUISAM YCI€l MIAMPUEMHHUIIBKOI
CTPYKTYpH.

[Ipumipom, Bimair 30yTy Moxke OOCTOIOBAaTH  BUPOOHUIITBO  HANOUIBIIOL
PI3HOMAHITHOCTI ~MPOAYKIi Ta 1i pI3HOBHIIB, TOMYy IO 1€ MABUIIYE  iX
KOHKYPEHTOCIIPOMOXHICTh Ta 30uIblnye o0csru mponaxy. IIpore 1mim BUpPOOHHUYOTO
HiAPO3/iTy, SIKI BUSHAYAIOTHCSl KAaTETOPISIMU 3ICTaBJICHHSA BUTpAT Ta €()EeKTUBHOCTI, MOXKHA
JOCATTH JIETIIIE, SIKIIO0 HOMEHKIJIaTypa MPOAYKII1 MEHII pi3HOMaHITHA.

VsaBieHHS TIpo OyAb-SIKy CHUTYaIil0 3aJeKHUTh BiJl Oa)XaHHS TOOWTHCS BiIMOBIIHOT
METU. 3aMiCThb TOr0, 00 3BaXKEHO OLIHUTH CHUTYAIll0, MPALIBHUKA MOXKYTh MOIUISATH
TUIBKHU T1 HOTJISIAM, QIbTEPHATUBH 1 aCHEKTH, SIKI COPHUSATIMBI IS iX TPyNH Ta OCOOMCTHX
noTpeO. Taka TenaeHIis Oyna BUsBICHA JOCTIIKEHHIMH, KOJIM KEPIBHUKH) BLIJILITY 30YTY,
KaJIpiB Ta 00CIyTOBYBaHHS KJIIEHTH) MIPOCUITU BUPIIIUTH OJHY 1podsieMy. KoskHMIT KepiBHUK
BBa)XaB, II0 3 MPOOJEMOI0 MOXKE CHpPABUTHUCS JUIIE HOro (PYHKIIOHAIBHUMN MITPO3ILIL.
BiaMiHHICTB B IIIHHOCTSX - 116 HAHO1IBIIT PO3IMOBCIOKEHA ITpuunHa KoHGIikTy. Hanmpukian,
NiUIENINNA MOXKE BBaXKaTH, 1110 3aBXKJM Ma€ MPaBO HA BUSIBJICHHS CBOET 1yMKHU. B Toil xke yac
KEpIBHUK MEPEKOHAHUM, 1110 MiAJIETJIUI Ma€e IpaBO BUCJIOBIIOBATH CBOIO AYMKY JIMIIE TOI,
KOJIM MOro CrnurtarTh. B 1HIIMX BUIMagkax MiUIETIvil 3000B's3aHUN pOOUTH Te, IO HOMY
KaXYyTb.

Pi3Hunsg B MaHepl MOBEOIHKM a00 >KUTTEBOMY JOCBIAl TAKOXK MOXE 30UIbLIYyBaTH
MOXJIUBICTh BHHHMKHEHHS KOHQIIKTY. Hepiako 3ycTpidyaroThCs JIOAM, $KI TMOCTIMHO
BUSIBJISIFOTH arpECUBHICTh Ta BOPOXKICThH 1 TOTOBI CIiepedaTrcs 3a KOKHE clIoBO. Taki ocoou
CTBOPIOIOTH JIOBKOJIa ceOe artMmocdepy, 37aTHY BHUKIMKATH KOHGIIKT. JloCiKeHHs
JIOBOJIATD, IO JIFOAM 3 PUCAMU XapaKTepy, KOTP1 poOISATh X B 3HAUHIM Mipl aBTOPUTAPHUMH,
JOTMaTUYHUMH, Oaly’)KMMH JO TaKOro MOHSTTS K caMoloBara, CKOpillle BCTYINalThb B
KOH(IIKT. Pi3HUIIS B )KUTTEBOMY JOCBiJL, LIIHHOCTSX, OCBITI, CTaXIl, BIKOBI Ta COLIaJIbHUX
XapakTepUCTHKaX 3MEHIIye MIPy  B3a€EMOPO3YMIHHS Ta  CHIBPOOITHMIITBA  MIXK
MPECTaBHUKAMM PI3HUX IT1IPO3IiIIIB.

HemnpaBunsHo mnopana iHdopmailiss Moxke OyTH SK NPUYMHOIO, TaK 1 HACTIIKOM
KoH(DIikTY. BoHa MOXe MiATH SIK KaTajaizatop KOH(IIKTY, 3aBayKaTh OKPEMHM IpaIrliBHUKaM
abo rpynam 3po3yMITH CUTyallito abo TOYKHU 30py 1HIIKX. Ha pucyHky 4 mokazaHa MOJenb
KOH(IIIKTY K mpouecy. IcHyBaHHA oaHoro abo Oulble Kepend KOHQIIIKTY 301IbIIye
MO>KJIMBICTh BUHUKHEHHSI KOH(QIIKTHOT CUTYaIlll B IpoLEecl yIpaBiaiHHA. [HKOIM npailiBHUKH
PO3yMIIOTh, IO MPHU YYACT! Y KOH(IIKTI HEMOKJIMBO YHUKHYTH BUTpAT.

VY OuUIbIIOCTI CUTYyaIlil MpaliBHUK OyJle pearyBaTi TaKMM YHWHOM, 1100 HE JI03BOJIUTH
1HIIOMY Aocartd O0axkanoi uii. CrpaBxHIA KOH(IIIKT 4acTO BUSIBISETHCA MPU HaMaraHHi
NEPEKOHATH JPYTy CTOPOHY a00 HEUTPaAIbHOTO MOCEPEAHMKA B MPABUIIBHOCTI CBOEI TOUKHU
3opy. IlpamiBHuk Moke crnpoOyBaTy MEPEKOHATH 1HIIUX MPUNHHATA WOTO TOUYKY 30py abo
3a0JI0KyBaTH 4y>Ky 3a JIOIIOMOT'OI0 MEPBUHHUX 3aCO0M) BIUIMBY, TAaKUX SIK: MPUMYIIYBaHHS,
BUHATOPOIH, TPAIUIIi, EKCIIEPTHI OIIHKH, YMOBJISIHHSI T 1HIIIE.



Hactymnna crazis - ue ynpasninHs KoHpaikToM. B 3anexHocTi Bia piBHS €(EeKTUBHOCTI
YOpPaBIiHHSA KOHQIIKTOM, MOro HACIHIAKKM MOXYTh OyTH (YHKIIOHAIBHUMH abo
AUCQYHKIIOHATPHUMH, B Teopii MEHEIKMEHTY BUIISETHCS ACKIIbKa (PYHKIIIOHATBHHUX
HACJIAKIB KOH(ITIKTY.
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Puc. 4. Mopaenb ynpaBiaiHHS KOH(IIKTHOIO CUTYAIlI€I0

OguH 3 HHUX TOJISITa€ B TOMY, IO TpoOjemMa Moke OyTH BHUpIIIEHA IUIIXOM,
MPUAHATHUM JIJISL YCIX CTOPiH. B 1IboMy BUMaAKy MpaIiiBHUKH MiAMPUEMHHUIIBKOI CTPYKTYPH
OyayTh MOYyBaTH ceO€ MPUUYETHUMHU 10 BUPILIEHHS YIIPABIIHCHKOI MPOOJIEMHU.

Hpyruii QyHKIIOHAJIBHUI HACHIOK MOJSAra€ B TOMY, IO CTOPOHM OynyTh OUIbII
MPUXWIBHUMHU 10 CHIBPOOITHULITBA.

JuchyHKLIIOHATBHI HACTIAKA KOH(IIKTY MOXYTh MaTH Miclle, KOJIM HE BiJIHANIEHO
e(ekTuBHOrO crnoco0y ympasiiHHs HUM. Cepel YMOB, SKI 3aBa)KarOTh JOCATHEHHIO IIJICH,
MOXXHa Ha3BaTU: HE3aJ0BOJICHICTh, 30UIBIIEHHS IUIMHHOCTI KaJpiB Ta 3HWKCHHS
MPOTYKTUBHOCTI; MEHIITUHM CTYIIHb CIIBPOOITHUIITBA B MallOyTHbOMY; HaJIMIpHA BIJAAHICTh
CBOIHM TpyMi Ta BeJIMKAa HEMPOAYKTHUBHA KOHKYPEHIIIS 3 1HIIMMU TPYIMaMH MiANPUEMHHUIIBKOT
CTPYKTYpPH; YSIBICHHS TIPO CBOI 1L SIK MPO MO3UTHUBHI, & PO LI APYTrOi CTOPOHHU - SIK TIPO
HEraTHBHI; 3rOPTaHHS B3a€MOJIi Ta CHUIKYBaHHS MiIX KOH(MIIKTYIOUMMH CTOPOHAMU;
HaJaHHs OUTBIIOTO 3HAUYCHHA "mepemMo3i” B KOH(IIKTI, HI’K BUPIIICHHIO PeaIbHOI TPOOIEMHU.

IcHye Kkinbka ePeKkTUBHHUX CIOCOOIB YMpaBiiHHA KOHQIIKTHOIO cHTyallie€r. B Teopii
MEHE/KMEHTY 1X TMOAUISIIOTh Ha CTPYKTYpHI METOAM Ta MIKOCOOWCTI BHUPIMICHHS
KOH(DIKTIB. KepiBHMKaM MiANPUEMHUIBKUX CTPYKTYp HE CHiJ] BBaXKAaTU MPUYUHOIO
KOH(DJIIKTHUX CHUTYyalllil pi3HULIO B XapakTtepax. KepiBHMK MOBUHEH MOYMHATH 3 aHAMI3y
(aKTUYHUX NPUYUH KOH(IIKTY, a BXXE€ MHOTIM BUKOPUCTOBYBATH BIJINOBIJIHY METOAMKY.
3MEHIIUTH MOXJIMBICTE KOHQIIKTY B MIANPUEMHHULBKIA CTPYKTYypl MOXHA, SKIIO
CKOPHUCTATHUCS METOJIMKAMU BUPIIIEHHS KOH(DIIKTY.



Teopiss MeHETKMEHTYy Ma€ YOTHPU CTPYKTYpHI METOAM BHUPIMICHHA KOHQIIKTY:
pPO3'SICHEHHSI BHUMOT J0 pOOOTH, BUKOPHUCTAHHS KOOPIMHAIIWHUX Ta I1HTErpariitHux
MEXaH13M1B, BCTAHOBJICHHS 3araJIbHO OPTaHI3alllfHIX KOMIUIEKCHUX LI1JIeH Ta BUKOPUCTAHHS
CHUCTEMH BHHATOPO/I.

OgHuM 3 Kpalux METOJIB VYIPABIIHHS, SKUW 3amnobirae aucyHKIIIOHATBHOMY
KOH(ITIKTY, € pO3'ICHEHHS TOTO, SIKl Pe3yJbTaTH OYIKYIOTHCS BiJ KOXKHOTO CITIBPOOITHHKA 1
miapo3aiy. MaeTbesl Ha yBas3i BTUICHHSI TaKUX IMapaMeTpiB: PiBEHb PE3YJIbTaTIB, JHKEPEIIO
HaJaHHS 1 OTpUMaHHS i1HQopMallii, cucTeMa IMOBHOBaXE€Hb Ta BIAMOBITAIBLHOCTI, YITKE
BU3HAYEHHS MOJITUKH, IPOLIEIYPH Ta MPABUJL.

BukopucranHs KOOpJUHAIIMHUX Ta 1HTErpallifHUX MEXaHI3MIB - II€ € OJIUH METOJ]
yrpaBiHHSA KOHGIIKTHOIO cuTyalliero. Hait01abI po3noBCcroIKeHuil MexaHi3M e(peKTHBHOTO
YIOpaBIiHHSA - JaHIIOr KoMaH. [IpeacTaBHUKY aAMIHICTPATUBHOI KON AaBHO BiI3HAYMIIH,
10 BU3HAYCHHS i€papxii MOBHOBAXEHb YHOPSAKOBYE B3a€MOJIIIO MPAI[iBHUKIB, TPUHHATTS
pimieHs Ta iHPOpMAIIITHIX MOTOKIB BCEPEIUHI MiAIPUEMHHUIIBKOI CTPYKTYpH. K10 1Ba abo
O1NIbIIE TAJIETTIUX MAIOTh MPOTUIICKHI TyMKH B SIKOMY He OyZb MUTaHHI, KOH(MIIKTY MOXKHA
VHUKHYTH, SIKIIO 3BEPHYTHUCS 1O iX CIIUTBHOTO KEpIBHUKA 3 TPOXaHHSAM NPHAHATH
BIAMOBIHE pimieHHsA. [[pUHIMN €IMHOHAYAIBHOCTI MOJIETIIYE BUKOPUCTAHHS 1€papxii Juist
yHpaBiIiHHS KOHQIIKTHOIO cuTyarlieto. Iliperai npekpacHo po3yMilOTh, IO PIIICHHIM
KEepiBHUKA BOHU 3000B's13aH1 M1IKOPSATUCH.

BcranoBiieHHs 3araibHO OpraHizaliifHUX KOMIUIEKCHUX IIJIEH - 1€ OJUH CTPYKTYpPHUN
METOJ yNpaBIiHHA KOH(IIKTHOK cuTyalliero. EQexkTuBHe 3miMiCHEHHs MUX IJICH BUMAarae
CIUJIBHMX 3YCHJIb JBOX abo Ounblne CcmiBpoOITHUKIB, Tpyn abo BimaumiB. I[mes, ska
3aKJIaJIa€ThCS Y BIAMOBIIHI BUIII IT1JI1, - HAIMPABUTH 3yCUJUIS BCIX YYaCHHUKIB Ha JIOCATHEHHS
3arajabHOI IiIl.

CTpykTypa CHCTEMH BHUHAropoji BUKOPHCTOBYETHCA SIK METOJA  YIPaBIiHHS
KOH(DJIIKTHOIO CHUTyalll€l0, sIKa BIUIMBA€ HA TMOBEAIHKY NPALIBHUKIB, MO0 YHHKHYTH
IuCchYHKLIOHATBHUX HaAcHiAKIB. IIpamiBHUKH, KOTp1 BHOCSTH CBIM BKJaJ B JIOCSTHEHHS
3arajJbHO  OpraHi3allliHuX  KOMIUIEKCHMX L€, JOMOMaraimTh IHIIMM  Tpynam
MIAIPUEMHUIBKOI CTPYKTYpHM 1 HaMmararmThCsl MIAIMTH 10 BHPIIIEHHA MNpoOjeMu
KOMILJIEKCHO, TIOBMHHI BHHAropoJUKYBAaTHCS BISYHICTIO, TPEMI€I0, BHU3HAHHSAM a0o0
MIJIBUINICHHSAM MO ciyk0i. He MeHI BakimMBO, 1mo00 CHCTeMa BHHAropoji He 3a0XOodyBaja
HEKOHCTPYKTUBHY TOBEAIHKY OKpeMHX 0ci0 abo rpym.

Hamnpuknaz, sSKio HaropoJKyBaTH KEpIBHUKIB BTy 30yTy JUINE 3 ypaXyBaHHIM
30UTbIIIEHHST 00CSTIB MPOAAHUX TOBAPIB, TO 11€ MOXE BCTYMHUTH B MPOTUPIYUS 3 HAMIYCHUM
piBHEM oTpuMaHHA NpuUOyTKy. KepiBHMKM IBOTO BIAJAUTY MOXYTh 30UIbIIYBAaTH 00CSTH
30yTy 3a paxXyHOK 3ampoIlOHyBaHHS 0e3 Oyb-aK0i moTpeOu O1IBINOI 3HUKKH, THM CaMHUM
3MEHIIIYIOUU PIBEHb CEPEAHBOTO MPUOYTKY MiANPUEMHULIBKOI CTPYKTYPH.

Jist  Teopli MEHEKMEHTY XapakTepHl M'iTb OCHOBHUX MIXKOCOOMCTHX CTHIIIB
BUPILIEHHS! KOH(MIIIKTIB: YHUKHEHHS, 3TJIJ)KCHHS, IPUMYIICHHS, KOMIIPOMIC Ta BUPIIICHHS
npo0semMu.

Ctuib yHUKHEHHSI nependayae, 10 MpalliBHUK HAMara€TbCs YHUKHYTH KOHQIIIKTY.
OmuH 13 cnoco0iB po3B's3aHHA KOHQUIKTY - 1€ HE MOTPAIUIATH Y CHUTyalli, KOTpi
MPOBOKYIOTh BUHUKHEHHSI TPOTHUPIY, HE BCTYNMAaTH B OOTOBOPEHHS THTaHb, 3IaTHUX
BUKJIMKATH PO30DKHOCTI. Y IIUX BUTAJKaX MPAIiBHUK HE Oyje 3HEPBOBAHUM, HABITh 32 YMOB
BUPIIIEHHS TPOOJIEMHU.

Ctunp 3riiaKeHHsT XapaKTePU3YEThCS MOBEIIHKOI0, KOTPA TUKTYETHCS TIEPEKOHAHHSIM,
[0 HE Ma€ CEHCY THIBaTHUCS, TOMY IO yCi TPAIiBHUKY - OJHA €arHAa KomaHaa. [IpariBHUK



HAMaraeTbCsl 3aracUTH OyIb-sKI O3HAKM KOH(IIKTY Ta iX 3arocTpeHHs. BiH amemtoe 10
noTped CoMiTapHOCTI MPY BUPIIICHH] CKIAJAHOT MPOoOIeMU MiANPUEMHHUIIBKOT CTPYKTYPH.

B mexax cTtuiio NPUMYIIYBAHHS 320X0UYIOTCS HAMAraHHs MPUMYCHTH OPURHATH
CBOIO TOYKY 30py Oynb-sikoio IiHOK. KepiBHMK, KU BHKOPHUCTOBYE TaKWW CTWIIb, SIK
IpaBUIO, MOBOAUTH C€O€ arpeCMBHO, HE IIKABUTHCS JYMKOIO 1HINMX 1 JIJISl BIUIUBY HA HUX
BUKOPUCTOBYE THCK MUIIXOM MpumylnryBaHHs. CTWib NpUMYUIyBaHHS MOXe OyTH
e(DEeKTUBHUM B CHUTYAIlisX, KOJM KEPIBHUK Ma€ 3HAUHY Biaay Haj miajiernumu. Hemomik
IIOTO CTHJIIO TOJISITA€ B TOMY, IO BIH CTPUMYE 1HIIIATUBY MiJICTIINX, CTBOPIOE OLIBIITY
HMOBIpHICTh TOTO, IO OyayTh BpaxoBaHI He BCl BaxuBi daktopu. [Ipu Takomy cTuii
MI)KOCOOMCTUX BIJHOCHH BpaxOBaHa JIMINE OJHA TOYKa 30py. KepiBHUK MOXK€ BUKIMKATH
00ypeHHs1, 0COOJIMBO y OLIBII MOJIOIOTO M OUIBIIT OCBIYEHOTO TIEPCOHATY.

KoMmmpoMic xapakTepu3yeTbCsi MPUUHATTAM TOYKU 30pY 1HIIOT CTOPOHH, ajie TIIBKU JI0
aesikoi mipu. 3ai0HICT A0 KOMIIPOMICY BHCOKO IIIHMTBCA B YIPABIIHCHKUX CHUTYallifX,
OCKUIBKH 3BOJUTH 0 MIHIMyMY HEIOOPO3UUIUBICTH 1 YACTO JTO3BOJISIE IIBUIKO PO3B'sI3aTH
KOHGIIKT 3aI0BUIBHO st 000X cTopiH. [IpoTe BUKOpPHCTaHHA KOMIIPOMICY Ha MOYaTKOBIN
cTaall KOHQIIKTY, AKUHA BUHUK MPU BUPILICHH] aKTyalbHOI IPOOJIEMH, MOXKE MEPEUIKOAUTH
JiarHo3y Ta CKOPOTUTH 4Yac MOUITYKY allbTePHATHB.

Cruib BUpILIEHHS MPOOJIEM XapaKTepU3YEThCsl BU3HAHHSAM pI3HULI B MOMVIAAAX Ta
TOTOBHICTIO O3HAHOMUTHCS 3 THIIMMH TOYKAMH 30Dy, 1100 3pO3yMITH MPUYUHU KOHQPIIKTY
Ta BIJHAWUTH HAMPAMOK Jid, MPUAHATHUNA Ui yCiX cTOpiH. KepiBHUK, AKUN KOPUCTYETHCA
TaKUM CTHJIEM, HE HAMAra€eThCsl JOOMTHUCS CBOET METH 3@ PaXyHOK IHIIMX, a CKOpILIE HIyKae
HaWKpalui BapiaHT BUPIIICHHS KOH(QIIKTHOI CUTYaIIii.

TakuM 4YMHOM, B CKJIAIHUX CHUTYaIlisfX, KOJIM PI3HOMAHITHICTH MIIXOJIB Ta TOYHA
1H(pOopMaIis € CYTTEBUMU JIJISI IPUUHATTSA OOIPYHTOBAHOTO PIIIEHHS, OSIBY KOH(IIKTYIOUUX
MOTJISAIB HEOOX1THO HABITh 320X0YYBaTH Ta YNPABISATU CUTYAII€l0, BAKOPUCTOBYIOUU CTUIIb
BHUPILIEHHS TPOOJIEM.

- HaBegeni iHmi CTWII TakoXX MOXYTh 3 YCIHIXOM OOMEXyBaTH Ta 3amo0iraTtu
KOH(DJIIKTHIM cHTyalli, aje BOHU HE MPHUBEAYTh JO ONTHUMAJIbHOTO BHPILIEHHS MUTaHHS,
TOMY IO HE BCl TOYKH 30py OyJiM BUBUEH]1 OJTHAKOBO PETENBHO.

JlocmimKeHHsT TEOPETUKIB MEHEIPKMEHTY 3aCBIAYMIIN, 1[0 BUCOKOS(EKTUBHI KOMITaHii B
KOH(DJIIKTHUX CHUTyaIliiX KOPUCTYBAJIMCS CTWJIEM BHUPIIICHHS MpoOJieM dacTime, Hix
MajoepeKTUBHI KommaHli. Y  BUCOKOE(HEKTHUBHUX MIANPUEMHUIIBKUX  CTPYKTypax
MpaIiBHUKH, HE KPHUIOUHUCh, OOTOBOPIOIOTH PO3ODKHOCTI B CBOIX TOTJsAgax, He
M1IKPECTIOIYN PO3X0KeHb. BOHM 1IyKalOTh PIllIEHHS TOTH, IIOKH HE 3HAWAYTh HOTO.

Meronvka po3B'si3aHHS KOHQUIIKTY Yepe3 BHUPIIMIEHHS MPOOJEeMU MICTUTh Takl
MOJIOKEHHS: OKPECHITh MpoOJeMy B KaTeropisix IUIeH, a He pillleHb, BU3HAUTE PIIICHHS,
MPUIHATHI JJ1s1 000X CTOPIH; 30CEpebTe yBary Ha MmpoOjeMi, a HE Ha OCOOUCTUX SIKOCTSX
1HIIO1 CTOPOHU; CTBOPIOMTE aTMoc(epy OBIPU 32 paxyHOK 30UIbIIEHHS B3a€EMHOTO BILIUBY
Ta 0OOMIHY 1H(QOpMALI€I0; MiJ Yac CHIJIKYBAaHHS CTBOPIOWTE MO3WTHMBHI BIAHOCHMHHM OIWH 3
OJIHUM, BUSBJISINTE CUMIIATIIO T4 BUCIYXOBYWTE AYMKH 1HIIOI CTOPOHH, @ TAKOXK 3BOJIBTE 110
MIHIMYMY TIPOSIBH THIBY Ta IOTPO3.

HaBiTh B €(heKTUBHO KEpOBAHMUX MIANPUEMHULBKUX CTPYKTYpax ICHYIOTh CUTYyallii Ta
XapaKTEPUCTUKHU TIpalli, KOTPl HETaTUBHO BIUIMBAIOTH HA CIIBPOOITHUKIB 1 BUKIUKAIOTH y
HUX MOYYTTA cTpecy. HaamipHuii ctpec Moxke BUSBUTUCS PYWHIBHUM SIK JUIS KEPIBHHUKA, TaK
1 JUTS T ATPUEMHHUIIBKOT OpraHi3airii.

Crtpec - 1ie 3BUYAliHE SIBUINE, SKE TOCHUTh YacCTO 3YCTPIYAE€ThCs. YCI MU HEPIIKO
BIIYYBAEMO HOTO 1€ 3 FOHUX POKIB, TPUMIPOM, KOJIU TiBOAUMOCS, BiIPEKOMEHIOBYIOUNCH



B KJaci, abo SK MiJBUIIEHY JpaTiBIMBICTh, a00 OE3COHHS MiJ Yac eK3aMeHAIiiHOi cecii.
He3nauni ctpecu HeMUHYY1 1 HEIIKIANUBI. AJie HAAMIPHHUI CTpEC CTBOPIOE MpOOIeMHU AJis
KEpIBHUKIB Ta MIAIPUEMHUIIBKUX OpTaHi3alliil.

Ctpec - 11e mpupoHA YACTHHA JIFOJACHKOTO iCHYBaHHS. MeHeKep MOBUHEH HABYUTHCS
PO3PI3HATH [OMYCTUMHUH pIBEHb CTpECy Ta BEIMKHH cTpec. Tum cTpecy, sSKHH Mae
BIJIHOIIEHHSI 1 JIO KEpIBHUKA, XapaKTECPU3YEThCSI HAAMIPHUM TICHUXOJOTTYHUM abo
(1310J10TIYHUM HANPY>KEHHAM (pHC.S).
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Puc. 5. Mogenb cTpecoBoi MOBEIIHKU KEPIBHUKA

JlocniKeHHST TEOPETUKIB MEHE/HDKMEHTY TOKa3ali, 010 (Pi310J0TYHUX O3HAK CTPECY
MO>KHA BITHECTH BUPA3KHU, MITPEHb, TIIEPTOHIIO0, O11b y CIIHMHI, apTPUT, aCTMY 1 OUIb Y cepIll.
[IcuxonoriuHuii BUSIB BKIIIOYAE JIPaTIBIMBICTb, BTPATy aleTUTy, ACMPECII0 Ta 3HMKEHHS
3aI[iKaBJIEHOCTI B MIDKOCOOUCTUX BiHOCHMHAaX. CTpec 301Iblllye BUTPATH HA BEJCHHS CIIPaBU
Ta 3HWKYE SIKICTh TPYJOBOTO >KUTTA JUIsl BEIMKOro yucia npamroruux. Ctpec Moxe OyTH
COpPUYMHEHHH (akTOopaMu, sIKI O€3MOoCepeHbO IMOB'sI3aHl 3 POOOTOI0 Ta JISIIBHICTIO
MIIIPUEMHHUIBKOI CTPYKTYPH a0 MO1SIMM OCOOMCTOrO KUTTS MpalliBHUKA.

[Iupoko PO3MOBCIOKEHOK MPUYMHOIO CTPECY B MIANPUEMHUUBKHX OpraHizalisx €
NEepeBaHTaXEHHsI a00 [OCUTh He3HayHe poOoye HaBaHTakeHHs. lIpaliBHHKa mpocTo
3aBaHTAXWIA HAJAMIPHOIO KUIBKICTIO 3aBJaHb a00 HEOOrPYHTOBAHHM OOCSTOM BHUITYCKY
MPOJYKLIi 32 KOPOTKUH MpoMikOK yacy. KoHQIIKT poisieli BUHUKae, KOJM Mpal[iBHUKOBI
MOCTaBWJIM CYyMEpPewWInBI BUMOTHM a00 TMOPYIIMIM TPUHLUI €JUHOHA4YalIbHOCTI. J[Ba
KEpIBHUKHU B CITY>KOOBiH 1€papxii MOXKYTh JaTH MpailiBHUKOBI 30BCIM Pi3HI 3aBJIaHHS.

HeBusnaueHicTh pojielt Takok MOK€ TMPHU3BECTH 10 KOHGIIKTY. B 1boMy Bumamgky
MpaIiBHUK HE YMEBHEHHWM B TOMY, IO BIJ HbOTO OYIKYIOTh. [IpariBHUKN MOBWHHI MaTH
MOBHE YSBJICHHS, 1[0 BOHU TMOBHHHI POOWTH, SIK TIOBMHHI BOHM II€¢ POOHUTH Ta SIK iX MICIS
1boro OyayTh omiHtoBaTH. HelikaBa po6oTa TakoX MOKe OyTH MPUUUHOIO CTPECY.

JlocmDKeHHsT TIOKa3ajd, IO MPAIiBHUKH, 3aiHATI IIKaBOKO pPOOOTOI0, BUSBIISIOTH
MEHILE 3aHEMOKOEHHS I MEHIle MiJABIaJHI (PI3UYHUM HEAyraM, HDK 3aiiHATI HELIKaBOIO
poGototo. IIpuunHOIO cTpecy MOXyTh OyTH BIAXWJIEHHS B TeMIepaTypl MpUMILICHHS,
MOTaHa OCBITIIIOBAHICTh 400 HAAMIPHUU TaMmip.

OcoOucti (hakTOpu TaKOXK MOXKYTh OYTH NOTEHILIMHOI MPUYMHOIO CTpecy, IO
NPU3BOAUTH A0 3HWKEHHS pe3ynbTaTiB poOoTH. B HaykoBHX mpamsx 3 MEHEIKMEHTY
HaBOJISTHCS IIIKAJHW, JI€ BKa3aHl BIJHOCHI 3HAYCHHs CTpecy. B Imikasi OMIHOK colianbHOI
ajanTalisx JarTh B TaKid MOCTIAOBHOCTI: CMEPTh APYKUHM ab0O YOJIOBIKA, PO3JIyYEHHS,
PO3AUIbHE MPOXKUBAHHS MOAPYKS 32 YXBAJIOK CyAy, YTPUMAaHHA Y B'SI3HUII a00 B 1HIIIM
BUIPABHIM yCTaHOBi, CMEPTh OJIM3BKOTO POAMYA, XBOPOOa, OAPYKCHHS, 3BUILHEHHS 3
pobotn, BuXig Ha meHcito Ta iHme. Ciijg BiA3HAYMTH, IO IO3UTHBHI JKUTTEBI IOII,
HAIpUKIJIAJ, MIABUIIEHHS MO Ciayx01 a00 3HauHe 3O0UIBIICHHS JI0XOAY TaK0X MOXYTb
CHPUYUHHUTHU CTPEC.



[IpamiBHUKY, AK1 CTPaXKIAIOTh BiJ HAJAMIPHOTO CTpPECYy Ha poOOTi, MOXKYTh CIIPOOYBaTH
BUKOPHUCTATU TaKi METOJIH:

1. Po3pobutu cucteMy MpiopUTETIB y cBOil poOoTi. OMIHUTH CBOIO POOOTY TaKUM
YUHOM: "MOBMHEH 3poOUTH ChOTONHI", "3pOOMTH TMi3HIiNIe-HA LbOMY TIXKHI" 1 "3poOuTH,
KoJu OyJie yac".

2. Hapumtucs kazatu "H1", KOJU JOCATHYTa MeXKa, IICISA SIKOi BXKE HEMOXIIHMBO
3aBaHTaXUTH ce0e JJ0JIaTKOBO.

3. Hamarogutu edekTuBHI Ta HaiiHI BIIHOCUHHM 3 HAYaJIBbHUKOM. 3PO3YMITH HOTO
npoOiieMu Ta JIONOMOITH HOMY 3po3yMiTH Baili. HaBuWTh HayanbHMKa MOBa)KaTH Balll
IPIOPUTETH, Ballle poOOYe HABAHTAXKECHHS 1 JaBaTH OOTPYHTOBAH1 JOPYUYEHHS.

4. He 3romkyBaTUCh 3 BalllUM KEPIBHUKOM a00 3 OyJIb-KMM IHIIUM, XTO CTaBUTh
CyIiepeyuuBl BUMOTH, BHACIIIOK YOr0 BUHUKA€E KOH(IIKTHA CUTYaIlisl.

5. OOrpyHTyBaTH, 110 1l BUMOTH TATHYTH Bac y mpoTuiexxkuui Oik. [lompocits 3i0patu
Hapaay 3 yciMa 3alliKaBIEHUMH CTOPOHAMH, HI00 3'SCyBaTH MUTAHHS, Ta HE IMOCIHIIIANTe
3alfHATH arpeCUBHY MO3UIIIIO.

6. IloBimOMHUTH CBOEMY KEpIBHHKOBI a0 CIIBpOOITHUKAaM, KOJHM BU BIJUYETE, WLIO
OUiKyBaHHS a00 CTaHAAPTH OLIHKMA HEUITKI, TOOTO BUHHUKJIA CHUTYyallisi HEBHU3HAYEHOCTI
pouiei. Cka3atu iM, 110 BU HE BIIEBHEHI MO0 PSAAY KOHKPETHHUX, MOB'SI3aHUX 13 3aBJAAHHAIM
MUTaHb, Ta XOYeTe OOMIPKYBaTH 111 TPOOJIEMU 3 HUMHU.

7. BinHaiiTu neHb, Yac Ui BIAMOYMHKY. 3aYMHHUTH JBEpPl HA M'SITh XBWJIMH KOXXHOTO
paHKy, MIJHATH Ta MOKJIACTH I0-HEOYIhb HA HOTH Ta MOBHICTIO PO3CIA0UTHUCH. 3BEPHYTHUCH
10 TPUEMHUX AYMOK, 100 OCBIKUTHM MO30K. BUXOAWTH NEPIOAMYHO 3 KOHTOpH, LI00
3MIHUTH OTOYCHHS a00 X1J1 TyMOK.

3HI)KEHHSI MMOBIPHOCTI CTpeCy IIOB'A3aHE 3 HAJEKHUM PEKUMOM XapuyyBaHHS,
pEryJIsipHUM BUKOHAHHSM (PI3MYHUX BIPaB Ta JOCATHEHHSM 3arajbHOI pIBHOBArd B JKUTTI.

1106 epeKTUBHO YNPaBIATH THUIMMHU Ta JOCSITTH IPHU LIBOMY BUCOKOI MPOAYKTUBHOCTI
mpail 1 HU3BKOTO PIBHS CTPECy, KEPIBHHUKOBI HEOOXIJTHO BHUKOHYBAaTH TaKl PEKOMEHJalli,
3aX0M Ta ToOaXaHHS: OOTPYHTOBAHO OIIIHIOBAaTH 3AI0HOCTI, MOTpeOM Ta HaAXUIU
MpaliBHUKIB 1 cipoOyBaTu oOpaTy 0OCATH W TUMM POOIT JJiE HUX Y BIAMOBIJHOCTI 3 IUMHU
(dakTopamu; SIK TUIBKK MPaIliBHUKUA TPOJEMOHCTPYIOTh YCIIIIHI Pe3yJIbTaTh MPH BUKOHAHHI
BUIMOBITHUX 3aBAaHb, MOXKHA MIJIBHIIUTH iM poOOYe HABAHTAXKCHHS, SKIIO BOHU IIHOTO
mo0akaroTh; B CIYIIHMM Yac JeJeryBaTH JOJATKOBI IOBHOB&)XCHHS 1 BIAMOBIIAIBHICTH;
JI03BOJISITH MPaIliBHUKAM BIJIMOBIIATUCS BiJl BAKOHAHHS SKOTO-HEOY/Ib 3aBIaHHS, SIKIIIO B HUX
€ JUIsl 1IbOTO JIOCTaTHI OOIPYHTYBaHHS; YITKO OINMUCYBAaTH KOHKPETHI 30HH MOBHOBAXKCHD,
BIIMOBIATLHOCTI Ta BUPOOHWYMX CIIOAIBaHb; BHKOPHUCTOBYBATH CTHJIb JIIJIEPCTBA, KU
BIJINOBIJIa€ MOTpedaM JTaHOi CUTYaIlli; 3a0e3MeuyBaT HaJeKHY BUHAropoay 3a €(heKTUBHY
Mpai; BUCTYyNaTH B pPOJII HACTaBHUKA W00 MiAJETJIMX, PO3BUBATH iX 3110HOCTI Ta

00roBOPIOBATH 3 HUMH CKJIQJIHI MUTaHHS.

HectpecoBuii ctunp XKUTTA JAOINMYycKae: HasBHICTh "TBOpYOro" cTpecy y BIANOBIAHI Mepioan
HaMpy>KeHOi iSUIbHOCTI; MOXJIMBOCTI, SIKI JO3BOJATH Xouya O THUMYAacoBO PpO3CIAOUTHUCS; BiJCTOIOBATH
BJIaCHI MpaBa 1 MOTpeOH; HaJAroJKyBaTH HHM3bKOCTPECOBI1 BIJHOCHHU B3a€MHOI MOBaru; OpaTH ydacTb B
IiKaBil, BIAYHIA poOOTI, KOTpa 3abe3leuye CHpaBXKHE 3aJ0BOJECHHS Ta BHHAropoay; 30epiraTu
CTUMYJIIOIOUYE poOOYe HaBaHTAXKEHHS, KOJIM NEPioAH MepeoOTEHHS Ta KpU3 BPIBHOBAXKYIOThCA NEpioaMU
NEPEeNOYMHKY; BPIBHOBAaXXYBaTH HeOe3NeuHl MoAill KOPUCHUMH LIJSIMH Ta MO3UTUBHUMHU HOJISIMH, 0 SIKUX
CIiJl mparHyTu; 30epiratu n100py isuuny Qopmy, 100pe xapuyBaTucs, AyXKe PIIKO BXKHUBATU CHUPTHE 1
TIOTIOH a00 Kpallle 30BCIM HE BXHMBATH; 3HAXOAWUTH 3a/J0BOJICHHSA B IMPOCTIM MISVIBHOCTI, HE MOYYBalOYU
HEOOX1HOCTI BUIIPABIOBYBAaTH HArPaHO! MOBENIHKH; HACOJIOIKYBATHCS KUTTAM B LIJIOMY, ITy3yBaTu Haj
co000 Ta MaTH 100pe PO3BUHYTE MOYYTTS TYMOPY.



Tupnak [.B OcnoBu ek ta mignpuemuunTsa https://westudents.com.ua/glavy/23079-34-upravinnya-
konflktnimi-stresovimi-situatsyami.html
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