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META JEKIII:
OBOJIOJIIHHS 3HAHHSMU B Tajy3l TEOPETUYHHMX OCHOB IICHMXOJIOTIi YINpaBIiHHS,
COpSIMOBAaHUMHU Ha BceOIYHE YAOCKOHAJIEHHSA JISUIBHOCTI MO  BUPILICHHIO
npodeciiiHux .

BCTYII

[IpakTruHi npoOaeMu yIpaBIiHHS B OPraHax BHYTPIIIHIX CHpPaB K CKIAJTHOTO
COIIIAJILHOTO SBUIIA HEOJHO3HA4YHI. BoHM 3ymoBiieHI OaraThbMa 3aKOHOMIPHOCTSIMU
Ta 3B’SI3KaMU, B TOMY YHUCJI1 TICUXOJOTTYHUMHU. Miciie TICUXO0J0rii B Teopii 1 MpaKTHUIli
VOpPaBIIHHS BU3HAYAETHCS THUM, 10 BCSKE VHOPABIIHHSA — 1I€, BPEHITI-PEIT
KepiBHUITBO JtonbMu. [lcuxomnoris ynpasninaa B OBC mae cBiil nmpeaMer — BOHa
BHBYAE TIOBEJIHKY KEpIBHOTO CKJaay, MiAJErauX oMy oci0, X B3a€MO3B’S3KHU Ta
B3a€MO3AIC)KHOCTI. OCTaHHE 3yMOBIIOETHCS LUISIMHU, IO JOCATAIOTHCA I Yac
3M1MCHEHHS YIIPaBIIHCHKOI JTISIIBHOCTI, 11 3aBAaHHSMHU, MOTUBAMHU Ta pe3yJIbTaTaMH,
a  TakoX  OCOOJMBOCTSIMU  CHCTEMHO-(DYHKI[IOHAJIbHOTO,  OpraHi3aliiHo-
TEXHOJIOTIYHOTO Ta PECYPCHOTO 3a0€3IMeUeHHS.

Metoro BuBUEHHS AUCHUIUIIHU «[lcuxosorisi ymnpaBIiHHS» € OBOJIOJAIHHS
kepiBHUKOM OBC 3HaHHSAMH B rajny3l MCHXOJIOTIl YIpPaBIiHHS, COPSIMOBAaHUMHU Ha
BCEOIYHE y/IOCKOHAJEHHS JiSJILHOCTI TIO BHUPIMICHHIO TpodeciiHMX 3aBIaHb B
CUTyallisiX HEOOXITHOCTI OpraHi3yBaTH, PETryJIOBaTH Ta MiANOPSIKOBYBATU
MOBEIHKY OKPEMHX OCI0 Ta COIIaTbHUX IPYI Y BUBHAYCHOMY PETIIaMEHTI.

3aBgaHHSMU BUBYEHHS NHUCIMIUIIHA € CTBOPEHHS YMOB IS OITAaHYBaHHS
cllyXxadaM# 3HaHb, BMiHb Ta HaBUYOK MPAKTHYHOTO BHUKOPUCTAHHS TCHXOJIOTTYHHX
YUHHHUKIB 1 JETEpMIHAHT JOLJIBHOTO YIPABIIHHSA TOBEIIHKOIO OCOOMCTOCTI Ta


http://tempus.org.ua/uk/vyshha-osvita-ta-bolonskyj-proces.html
http://www.mon.gov.ua/

COLIIaJIbHUX TPYI, PO3YMIHHS iX POJIi MPH BUPILIEHH] OpraHizaliiHO-YIPaBIiHCHKIX
npo0JieM 1 3aBJIaHb IOPUIUIHOT A1SIIBHOCTI.

1. ICUXOCOIIAJIBHI TEHI[EHIIIE CYYACHOI'O PO3BUTKY
OPT'AHIBALII OBC

Opranu BHyTpimHIX cupaB Ykpainnm (OBC) Ta iXx ckmagoBa — MUTiMis
NEPeKUBAIOTh Tpolec pedopMyBaHHsS, O3HAKAMH SIKOTO € 3MIHH y CHCTEMI
yIpaBIiHHS, OHOBJIEHHS HOPMATHBHO-TIPABOBOI 0a3u [isSUIBHOCTI, BIJIKPHUTICTH,
HiA3BITHICTE CYCHUIBCTBY, CTPYKTypHa TmiepeOynoBa, aeMildiTapu3ailis, TIiCHE
NapTHEPCTBO 3 HACEJIEHHSM, HOBI MIJXOU A0 OL[IHKHA €(PEKTUBHOCTI POOOTH.

OcHoBo1o HOBOI yrpasiiHcbkoi nositukn OBC e po6ora 3 mepconanom. B
bOMY HampsiMi  BiJIOyBalOTbCSA IO3UTHUBHI 3MIHH: ONTHMIZYEThCS  IIITaTHA
YHCENbHICTh, TPAHC(POPMYIOTHCS MIAXOIU A0 A00OPY Ka/piB, 3MIHIOKOTHCS aKLEHTH Y
HaBYaHHI 1 MEPEHiArOTOBLI KEPIBHUKIB, MOTJIUOJIOETHCA MPOLEC JAEMOKpaTU3aLii
yOpaBIiHHA, JEUEHTpajizauli BiAMOBIAAIBHOCTI, JEJIIETYBAaHHA ITOBHOBa)XEHb
HIDKYAM ~ JIaHKaM, Tiepexiy 10 OuIblll  MOOUIBHMX CHCTEM KEpPIBHHUIITBA,
PO3IIUPIOIOTHCA MTpaBa HauaIbHUKIB MICbKpANHIIHOPTaHiB.

[Ipore cnocrepiratloTbcss 1 HEraTuBHI Ipolecu. SK cBiIYaTh BIACHI
JOCTIPKEHHS, YIPaBIiHHIO 1HOAI HE BUCTAa4a€ THYYKOCTI, NEPEeBa)Ka€ HEraTWBHE
CTaBJEHHS MPAIIBHUKIB MUIILII A0 CUCTEMH 1 CTHJIIO YIPABIIHHS, HEBHCOKHUMH €
aBTOPUTETHICTh 1 JIJIEPCHKI SIKOCTI KEpIBHMKIB. 3HAayHa YacTKa HEAOTIKIB B
ynpasiiHHi nepcoHaiom OBC o0ymoBjeHa HEJOOIIHKOI MCUXOJOTIYHUX ACTEKTIB
yOpaBIiHHS: TiA0Ip KaJIpiB HE 3aBXAW BIANOBIIA€ MOKJIUBOCTSIM BHUKOHABIIIB,
pPO3MOIT JIOPYYEHb BIJOYBA€ThCAd 0€3 HAJICKHOTO BpaXyBaHHS 1HAWBIIYyaTbHUX
OCOOJIMBOCTEM TpAIliBHUKIB Ta MOTHBAIlli; KOJEKTUBAM MiAPO3AUTIB Opakye
3TypTOBAHOCTI, KEpIBHMKAM HE BHCTAYa€ HABUYOK CIIJIKyBaHHSA, BIUIUBY Ha
1 UTETJINX.

VY 3B’s3Ky 3 HaBeJeHUMH (DaKTaMH, a TaKOX BPAaXxOBYIOUM 3POCTaHHS POl
TICUXOJIOTIYHUX ACMEKTIB YMPABIIHCHKOT JISTIBHOCTI, OCOOJIMBO Y COIIOHOMIYHHX
npodecisx, HabyBae aKTyaJdbHOCTI HEOOXITHICTh JOCIHIIKCHHS MPOOJIeM TICUXOJIOTiT
ynpaiiHHsa mnepcoHaioM OBC. JlocmigkeHHs HaHOrO HampsMy HaJleXaTb [0
IOPUIMYHOI TICUXOJIOTIi, 30KpeMa N0 ii MPUKJIAJAHUX AacleKTiB, OPIEHTOBAHUX Ha
pPO3B’sA3aHHSl aKTyaJbHUX MPOOJIEM COLIaJbHUX CYO’€KTIB Y cepi peryaboBaHUX
PaBOM BIJHOCHH, Y TOMY YHCJI1 y cpepi MPaBOOXOPOHHOI A1SIIBHOCTI.

Pi3HuM acrniektam Teopii Ta MCUXOJIOTIi YIPaBIiHHSA, Y TOMY YHCIl B CUCTEMI
OpraHiB BHYTpIIIHIX CIHpaB, MPUCBSIYEHI POOOTH BITUYM3HSIHUX Ta 3apyOiKHHX
BUCHHMX, 30Kpema, B.I. Amngpocroka, O.M. banagypku, C.II. bouaposoi,
JL.®. bypmauyka, O.B. 3emmsacekoi, JI.I. Kasmipenko, B.Il. Ka3mipenka,
SL.1O. KonapateeBa, M.B. Koctunpkoro, C.JI. Makcumenka, B.C. Menasenena,
B.B. Pubanku, B.M. CunnoBa, B.O. CobGonesa, B.M. Ilmimkina, B.O. Tarenka,
O.B. Timuenka, B.B. Tpetrwbsuenko, [.0. Oxnosus, C.I. fAxosenka, b.I'. bosina,
A.l. KutoBa, O.M. Cronapenka, O.I'. IlecrakoBa, FIJ.A. Illapanosna,
B.I. Uepneninosa, P. PoGepra, JI. Kykennana, I1. Aircopra, K. Iliza Ta iHmmx.



AHani3 HayKOBUX Tpallb Yy Tamy3i IOPHUIAYHOI MCHUXOJIOTIi, Teopii YIpaBIiHHS,
TICUXOJIOT1T yIIpaBJIiHHS, COLIAIBLHOT IICUXOJIOT11 TTOKa3ye, 110:

— ICHYIOYl JOCSTHEHHS 1 pe3yjibTaTh po3poOOK HE 3aBXKJIU IOSCHIOIOTH
OCOOJIMBOCTI yHOpaBiIiHHSA mepcoHanoM Yy migpo3auiax OBC 1 He MOXyTh
0e3rocepeHbO 3aCTOCOBYBATUCS iX KEpPIBHHMKAMHM Yepe3 HasBHICTh cHenu(iyHux
ocoOmmBocTe  (QYHKIIA  yOpaBiiHHSA,  MEXaHI3MIB 1 3aKOHOMIPHOCTEH
MIXKOCOOMCTICHOT  B3a€MOJIi Cy0’€KTIB MPaBOOXOPOHHOI JISUIBHOCTI OpraHiB
BHYTPIIIHIX CIPaB;

— HEJOCTaTHbO pO3POOJICHUM € TEOpeTHYHE OOTPYHTYBAaHHS OCHOBHHX
HaIpsMiB 1 KOMIIOHCHTIB CUCTEMHM ICHXOJOTIYHOI MiarotoBku kepiBHHKIB OBC 1o
npodeciifHOl  TiSJIBHOCTI 1O YIPaBIIHHIO TIEPCOHAIOM, 30KpeMa B CHCTEMI
MICIISIAUIUIOMHOI MIATOTOBKHU,

— CIELIAbHOTO JIOCHIPKEHHS TOTPeOyITh MpoOJieMH TICUXOJOTIYHOTO
3a0€e3MeUeHHs ONITUMAJIbHOT peati3allii CTPYKTYPHUX €JIEMEHTIB CHCTEMH YIIPaBIIHHS
nepconanom OBC.

CbOro/ieHHS BHCYBAa€ HOBI BUMOTH JI0 KE€PIBHUKIB OpraHiB BHYTPIIIHIX CIPaB.
B weHTpi mporpecMBHUX KOHIEMIM yHOpaBiaiHHSA B MOJILISAX 3apyOKHHX KpaiH
3HAXOJIUTHCS MPAIIBHUK, SIKUWA PO3TISIAETHCA K HalOIbIIa IHHICTE. HoBHIt miaxin
ynpasiiHHs nepcoHaioM OBC iHTEHCMBHO PO3BHUBAETHCS HA 3aXO0/1 YIPOJIOBXK JBOX
OCTaHHIX JECATWIITh. BIH OTpuMaB Ha3By MPOAKTUBHOTO (HAa BIJMIHY BIJl
TpaauiliitHoro, "peakTuBHOro"). BiIMIHHICTh MK HUMH TOJIATA€ B TOMY, IO TPH
TpaJAMIIIITHOMY MEHEXKMEHTI KEepIBHHUK Ji€, pearyro4y Ha MOJli, SKi BXKE CTaJHUCH.
BiamosinHo, pearyBaHHs 3ami3HIOBAJIOCH 1 HE MOIJIO OyTH JOCTaTHbO €(PEKTUBHHM.
[IpoakThBHUN MiAXiA KOHUENTYaJbHO I1HINMI: yIpaBliHENb 3aBYacCHO i€ Ha
MOTIEPE/IKEHHSI YMOB JIJIi POCTY 3JI0YMHHOCTI, CTBOPIOE MIATPYHTS JJI 3MEHILIEHHS
KOH(JIIKTHOCTI, BKJIQJ[a€ THBECTHIIT Y PO3BUTOK MEPCOHAIY.

Bynp-sika oprasizanis, o0 AOCATTH MOCTABJIEHOI METH, TOTPEOy€e yIpaBiIiHHS,
3/IaTHOTO 3a0€3NEeYUTH HE JIMILE 11 ICHYBaHHs, a i po3BUTOK. OCHOBHUM MMOKa3HUKOM
BHCOKOT OpraHi3allii ynpaBiIiHHS € IIBUJIKA PEaKIlisl Ha 3MiHYy YMHHUKIB 30BHIIIHHOTO
CEpellOBHUIA, HANPUKIAJ, 3alHUTIB CHOKMBAUIB, MOJITUKA KOHKYPEHTIB, IHTEPECIB
noTeHl1iiHuX mnpaniBHuKiB. CywacHa ¢iaocodiss oprasizamii COpsIMOBYETHCS Ha
CTBOPEHHSI HECYIEpPEWINBOro, MO3UTHUBHOrO 0oO0Opa3y oprasizaiii y 30BHIIIHbOMY
CEPEIOBHIIII.

OpranizauiiHuii po3BUTOK OYyJb SKOi YCTaHOBHU 3JIMCHIOETHCS TaKOXK depes
MOJOJAaHHS BHYTPIIIHBO OpPTaHi3alliiHUX KpU3. AMEpPUKAHCHKUA EKOHOMICT
JI. T'peitHep 3ampornoHyBaB MOJIENb OPraHi3aIlifHOTO PO3BUTKY Yepe3 MOCHI0BHICTh
I'SITU CTaJii PO3BUTKY:

1) 3acnoeana na meopuocmi, 3aKiHUyEMbCA KPU3010 idepcmea;

2) 3acnoeana nHa KepieHUYM i, 3aKIHUYEMbCA KPU3OIO ABMOHOMIL;

3) 3acnoseana na 0enezysanti HOBHOBANCEHD |

8I0N06I0AIbHOCHL, 3AKIHYYEMbCA KPU3OIO KOHMPOIO;

4) 3acnoeana na Koopounauii, 3aKiHUYEMbCA KPU3010

KOpOoHie;

5) 3acnoeana na cniepooimnuymei.



CtpykTtypHa mepeOymoBa Ha JaHOMY €Tamli BHSBISETHCS MApHOIO 1
0e3riy3noro. YeproBuid cTUMyJl 10 pO3BUTKY KOMIIaHIi 37aTHa 3a0€3MEUNTH TIIbKU
KoMaHaa ofHoaymuiB. OpHak 1 cTajii HE € OCTaHHbO. BoHa € muiie
3aBEpIIAJIbHOK JIAHKOK B JIOTIYHOMY JIAHIIOKKY IIOBHOTO IUKIY PO3BUTKY
oprasi3ariii.

BBakaeTbcs, 1O 1L CTafisd LUIKOM MOXE 3aBEPLIUTHUCS ICHUXOJOTIYHOIO
KpU30I0 YU BTPATOI0 JOBIPH, KOJM YCl YTOMIIIOIOTBCA Bl POOOTH SK €IUHOI
KOMaH/IH.

[licns moponaHHsS 1i€i KpPU3M MOXE pO3MOYATUCA wWiocma cmaodis
OpraHi3alliifHOro pO3BUTKY, 3aCHOBAaHA Ha AyalbHIM CTPYKTypi: 3 OJHOTO OOKYy —
TpaauiiiHa CTPYKTypa JUis 3a0e3leueHHsT BUKOHAHHS MLIOJEHHUX  OmNepamii, 3
1HIIOr0o — pedIieKCMBHA CTPYKTypa (CTPYKTypa pPO3BUTKY) IJs CTUMYJIIOBaHHS
PO3BUTKY HOBUX MEPCIEKTUBHUX BUIB JISIIBHOCTI.

BUCHOBKMY 3 NIEPLHIOT'O IUTAHHA

Takum 4yuHOM, OCOOJIMBMM YMHHHKOM PO3BUTKY Oprasizaiii € MOBeIiHKa
aroauHu, Jroackki pecypen (HR — human resource). CrBoputu HalOUIBII
e(eKTUBHUN IHCTPYMEHT YIPaBIiHHSA MPOIECOM AiSUTbHOCTI YCTAaHOBU 32 PaxXyHOK
3MIH XapakTepy CTOCYHKIB B opranizamii. CyyacHMW pO3BUTOK Oprasizarii
OpIEHTYETHCS Ha:

* (QopMyBaHHsS comigapHOCTI (YCBIIOMJIEHHI Ta NPUUHATI NEPCOHAIOM
I[IHHOCT1 BUPOOHUYOI JIISUTBHOCTI, Y3TOJI)KEHH1 aKTUBHOCTI CITIBPOOITHUKIB, 1[0 HA/IA€
BIIEBHEHOCTI y B3a€MOJIl, BHUKJIUKAE HEOOXITHUH pPE30HAHC Yy 30BHIIIHBOMY
CepeOBUIIT);

* CTBOPEHHSI YHIBEPCAJIBHUX OPIEHTHPIB y MOBEAIHII 1 JISJILHOCTI MEPCOHATY
(LIHHOCTI 1 3MICTH MOXYTb OyTHM KOHKPETHM30BaHI 1 3aCTOCOBaHI J0 OyIb-IKUX
MpPaKTUYHUX CHUTYyallli, HaBITh THX, III0 HE TMepeadaydeHi OpraHizamiiHuIMH
CTaHJapTaMHu);

* MOrauOJIeHe OCMUCICHHS [ISUIBHOCTI KOXXHHM  CIIBPOOITHUKOM UM
OpraHizaiifHo CyOOIMHUIICIO (BIAAUIAMH 1 CITY)KOaMu);

* (dopmyBaHHS HECYNEPEWwIMBOIrO, TIO3UTHBHOTO 00pa3y oprasizaiii y
30BHIIIHBOMY CEPEIOBUIIII.

2. METOJIOJIOT'TYHI 3ACAIU IICUXOJIOT'TI YIIPABJIIHHSA

[lcuxosnoriss ynpaBiiHHS PO3TISJAETHCS AK TyMaHITapHA AMCLUMIUIIHA, IO
CHpHsIE JTOCATHEHHIO Cy0’€KTOM yCHiXy Yy CIpaBi, 1, pa3oM 3 TUM, HE MEPETBOPIOE
HOro Ha 00’ €KT yNpaBIIIHHS.

* IIcuxouioriss ynpaBJiHHS — MUKIMCUUILIIHAPHUN HAYKOBO-TIPAKTHYHUM
HANPSIMOK, 110 PO3P00Jifi€ NMCHUXO0JIOTiYHe 3a0e3neYeHHs] BUPIlEHHS MNPolJieM
oprasisauii B yMOBaX pUHKOBOI CHUCTeMH IOCIOIaPIOBAHHA

06’exkm ncuxonoeii ynpaeniHHs — TICHUXIYHA PEAJbHICTh, IO BKIJIIOYAE
IHTENEeKTyalbHl, €MOLIIHI Ta BOJbOBI MPOSIBU CBIIOMOCTI JIIOJEH, a TaKoX
T1JICBITOM1 TIPOSIBY 1X TICUXIKH.



Ilpeomem  ncuxonoeii  ynpaeninmws  CTAHOBJISATH  IICUXOJIOTIYHI  SIBUIIA
opranizaiiid. Ilcuxosoriss ynpaBiiHHS BHUBYA€ TPAJUINIHI COIIAIBHO-TICUXOJOT1UHI
saBUIA (COIIaTbHO-TICUXOJIOTIYHUN KJIIMaT, CHUIKYBaHHS Ta 1H.), TICHXOJIOT1YHI
CTOCYHKM Ta TIOBEIIHKY JItojJed B opraHizamii (3rypToBaHICTh, JIJEPCTBO),
NcUxoJIorito mpari (hyHKIIOHAIBHI TICUXIYHI CTaHH), TICUXOJIOTT4HI 3aKOHOMIPHOCTI
YIOPaBIIHCHKOI JISUTBHOCTI (OCOOJMBOCTI MPUUHSTTS 1HAMBIAYyaTbHUX Ta TPYHOBUX
pillieHb, MPOOJIEMU MOTHUBAIIIT).

OcHOBHUM 3A80AHHAM NCUXONO2I] YNpaeninHa € CUPUSHHA (POPMYBAHHIO Yy
MEHE/KEPIB  BIAMOBIJHUX TICUXOJIOTIYHUX SKOCTEH SK HEOOXITHMX YMOB IX
MOBCSAKICHHOI [ISIIBHOCTI, YJOCKOHAJCHHS IICHXOJIOTIYHUX MEXaHI3MiB IiJI0BOTO
CH1IKYBaHHS.

KoHcTuTytoBaHHs: 0COOIMBOTO JOCIHIIHULIBKOTO MOJIA MCUXOJOTIT YIpaBIiHHS
B1I0yJIOCS B cepeauHl XX CT. K pe3yJbTaT TpaHc(opmalii ynpaBIlHCbKOI TyMKH B
HAIpsIMKY IHTErpallii 13 COLIOTYMaHITApHUM 3HAHHSM, HOCIEM HOBUX TOTJISIJIB Ha
JIIOJTMHY Ta CYCH1JIBCTBO.

[HTerpaTUBHUI XapakTep IICUXOJIOTii YNpaBIiHHA SK HAYKH MOSCHIOETHCS
BIJIUBOM Ha i1 PO3BUTOK TEOPETHUYHOTO MEHEIKMEHTY, (1710co()ChKOT aHTPOMOJIOTI,
comiayibHOI (pistocodii, COIIOIOTIUHUX TEOPii, MCUXOJIOTI] (COLIANBHOI, 1THKEHEPHOI,
C€KOHOMIYHO}).

MiscoucyunninapHuti xapaxmep ncuxoi020-ynpasiiHCbKo20 3HAHHA:

llcuxonoeis, BUABIAIOYM 3aKOHOMIPHOCTI BMHUKHEHHS Ta (DYHKIIOHYBaHHS
MICUXIYHOI'O B1OOpPAaKEHHS 1HIMBIIOM OO’ €KTUBHOI PEANbHOCTI B MPOIEC] PI3HUX
dbopM IiSITBHOCTI JIFOJWHM, TOCWINWJIA BIUIMB Ha CYYacHUN MEHEIKMEHT HOBUM
MOTJISIIOM Ha JIIOJIMHY SIK Cy0’€KTa BUPOOHUYOI ISIIbHOCTI.

Coyionocisa, TPyHTYIOUMCh Ha Te€3l, IO YCMIX Ta PO3BUTOK KOpHopauii
3QJICKUTH MPABOOXOPOHHOIO OpraHy BiJl Cy0’€KTUBHOI'O CTABJICHHS — B3a€MOJIIOUUX
MIIPO3/1TiB, CIIIBPOOITHUKIB, HACEJIEHHs, a camMe BOHHU CKJIaJalOTh CYCIIBCTBO,
BHUMAarae BKJIFOYATH Y CUCTEMY OpraHizailii ColiaIbHUi aHalli3 CTPYKTYpH OpraHi3arii
Ta ii ckiaj (COIioJIoTis opraHi3artii).

Dinocoghia HaronouIye, MO CEHC ICHYBaHHS YCHINIHUX OpraHizaiii, sk
MpaBujIO, BUHECEHMH 3a iX MeXl 1 Mae CyTTEBY COIlajbHY CIPSIMOBAHICTD.
Opranizariii, po3BuBaw4y CBOI (HUTOCO(II0, YCBITOMIIOIOYN CEHC CBOET JISIIBHOCTI
Ta iX IHHICTh, MAOTh YTWIITAPHI IJ1l, JOCSATHEHHS SKHUX JO3BOJIIE OTPUMATU
pe3ynbTaTH, IO CIPUSAIOTH iX JOBrOCTPOKOBOMY ycmixy. Dinocodist opranizarii — e
CYKYINHICTh CMHCIIIB Ta ILIHHOCTEW ICHYBaHHSI OpraHi3alli, [0 BHUPAXKAETHCA B
IIHHOCTSIX, KOTPl CHPUHAMAIOTBHCS Ta peali3yloTbCs MEPCOHAIOM, Ta HOPM, WIO
PEryJIOI0Th AISUIbHICTh OpraHi3allii Ha BC1X PIBHSX.

Vnpaeninnsa, K HaAyKOBUM HANpPSIMOK, PO3BUBABCA MPOTATOM XX CTOJITTS.
CraHOBNIEHHSI YNPABIIHHS TIOB A3Y€TbCS 3 1HTEJIEKTYaJbHOIO PEBOJIIOIIED (3
cepennan XVIII ctr. B AHrmil) ydyacHUKIB BUPOOHHUYOTO TPOIECY — POOITHHUKIB Ta
YIPaBIiHCHKOTO TEPCOHAY: AHTArOHICTUYHI B3a€MOBITHOCHHHU 3aMIHIOIOTHCS Ha
Koomepallito Ta B3aemMojgonoMory. OCHOBH MEHEKMEHTY, WLI0 3aKjIaJajucs B
€BPOMNEICHKIA 1 aMepUKaHChKIM Hayli, nependadan 0O0O0B’SI3KOBE BKIIIOUEHHS
(IICUXIYHUX YAHHUKIBY.



BUCHOBKMU 3 IPYT'OI'O IIUTAHHS

Jlotenep OKpeMo, CaMOCTIMHO, KOMIUIEKCHO BaKJIMBI MPOOJIEMHU TCUXOJIOTIi
MIPOAKTUBHOTO YIPABJIIHHA IIE€PCOHAJIOM OpraHiB BHYTPIIIHIX CIpaB HE OyiH
00’€KTOM TEOPETUYHOTO BUBUEHHS Ta Yy3arajbHEHHs, y HAYKOBUX JOCIIIKEHHSX
BHUCBITJIIOBAJIUCH JIMIIIE OKpeMi €JIEeMEHTH Icuxojorii mpoaktuBHoro miaxomay (I1.
Aitaceopt, K. Iz, 1987; E. Ti6aynr, JI. Jlinu, 2001). HeoOximHICTh HAyKOBOI
pPO3pOOKH  TICUXOJIOTIYHUX  3acajl MPOAKTUBHOTO  YNPaBIIHHA  IEPCOHAJIOM
OOyMOBIIOEThCSI TpakTUUYHUMHU mnoTpedamu cuctemu MBC Vkpainm, norikoro
PO3BUTKY IOPUAWYHOI TICHXOJIOTII SIK HayKd. TeopeTuyHa po3poOKa MCUXOJOTTUHUX
MiBAJIMH YIPABIIHHS IEPCOHAJIOM HA IPYHTI KOMIUIEKCHOTO 1 CHCTEMHOTO MiIXO/IIB,
TICUXOJIOTIYHE OOTPYHTYBAaHHSI CHCTEMH IICISIUIIOMHOI TMIATOTOBKH KEpiBHUKA
HEOoOX1IH1 JJis miABUIIEeHHS edeKTUBHOCTI MisuibHOCTI OBC.

3. EBOJIIOLIS IICUXOJIOIO-YIIPABJIIHCBHKOI JYMKM:
TEOPETUYHUU AHAJII3

Tak, wxona «unaykosoco ynpaseninHsa» (aBTOp — aMEpPUKAHCHKUM 1HXKEHED,
«0atpko MeHemKMeHTy» @. Teiljiop) po3poOuia MOHATTA «IIOJACHKUM YUHHUKY,
BTIM CoOIllaJibHa TpHpoAa ocoOucTocTi He Opamacs g0 yBaru. IIpomonyBaBcs
MEXaHICTUYHUHN MiAXIJT 10 PpOJi JIOJUHM B OpraHizallii, poOITHUK PO3TJSIABCS SK
€JIEMEHT BUPOOHUUOIO Mpolecy, Oe3MoCcepe/IHbO MOB’sI3aHUM 13 3aco0aMu Mpaiii.
CtBepmkyBajiocs, 10 JIFOJMHA 3/1aTHA Kpallle MpalioBaTh 32 YMOBH ii €()eKTUBHOTO
MaTepiaTbHOTO CTUMYJIIOBAHHS Ta ICHYBaHHS CUCTEMH PETEIHHOTO KOHTPOIIO.

HaykoBa opranizaiiist npaiii nepeadoadana TaKoX JOCTIIKEHHS TICUXO0JIOTTYHUX
0COOJMBOCTEH 1HIUBIAA JJIsl TOTO, 11100 BUSIBUTH CXUJIBHICTH 40 NeBHOI mpodecti (D.
Jlxin6ept). KepiBHUIITBO Mae BIIOMpATH MPAIIBHUKIB HA MTOCA/IH, IO BIAMOBIIAIOTH
iX BMIHHSM, Ta HaBYaTH iX. MiX KEpIBHUKOM Ta TPAIIBHUKOM BCTAHOBIIIOETHCS
CHiBpOOITHUIITBO, 1100 OyTH BIEBHEHHUM Yy TOMY, II0 poboTa OyJae BUKOHAHA
ONTUMAJIbHUM YMHOM 1y BIJIMOBITHOCTI 3 IPUHHSATUMU HAYKOBUMHU 3aKOHAMMU.

Takox HaykoBa oprasizailisi mpaii BIIMOBWJIACS B TPaJULIMHOTO JIS TOTO
qyacy MPUHIUITY «PO3MOJIUTY MPUOYTKY» (HAPUKIHII POKY 3a pe3yJbTaTaMu Iparfi).
3a @. TeitmopoM, HEOOX1THO CTUMYJIIOBATH MpalliBHUKA KOxkHOTO 1HsA. Lle o3Hauasno
No-Tepuie, BCTAHOBJIEHHS TPYIOBUX HOpM (CTaHAApPTIB) Yepe3 XPOHOMETpax, MO-
JpyTe, BiApAIHY OIUIATy Mpalli, MO-TPETE, «IUIATUTH JIOIIM 3a poOOTy, a He 3a iX
npucyTHicTb». KpiM Toro, ®@. Telinop 4iTko BU3HAUYaB 000B’SI30K MEHEKepa — OpaTu
Ha ce0e BIAMOBIJAIBHICTh 3a HEB/IAUl, 1 HE MEepeKIagaTH X Ha IpalliBHUKIB.

[TocninoBHuk Telnopusmy ['. T'aHTT 3anmponoHyBaB CTUMYIIOBATH MPALIO
KEpIBHUKIB Ta TMpaliBHUKIB Yepe3 BIPOBAKEHHS rpadiyHOr0 I1HCTPYMEHTApIIO
KEepIBHUIITBA (JiarpamMu TUTAaHYBaHHSI 4acy Ta YIpaBJIiHHSI POOOTaMu).

Aominicmpamuena wrona menedxcmenmy (A. daiionb) MepIiior 3BepHYJIA
yBary Ha poJjib 1HAWBIIyaJIbHO-TICUXIYHUX OCOOJIMBOCTEH MEHEIKEPIB 3 TOUKU 30py
iX BIUIMBY Ha YCHIUIHICTH OpraHizaiii, OuiblIe TOro, CTBEPIKYBaJlOCh, IO BCI
OpaliBHUKKA B TiH YW 1HIIM Mipi MOBHHHI OpaTW yd4acTb B aAMIHICTPATUBHOMY
yIpaBIiHHI.



BukonaBuuii piBeHp oOprasizamii Mae OyTH TOB’S3aHUA 3  BHUILUM
KEPIBHUIITBOM Ye€pe3 MEHEKEPIB HUKYOT Ta CepeIHbOI JJAHKHU (UMM O1JIbIIEe 3HAHb Ta
BJIaJIA, TUM OLIbIIIE BIAMOBIAILHOCTI).

A. ®@aiionbs chopmyIiOBaB MPUHIMIIK YIPABIiHHA, 10 BHUPAXalOTb HOPMHU
OpraHizaiiifHoi MOBEAIHKU JIOACH, cepel HUX — JUCLMIUIIHA, KOPIOPaTUBHUN NYyX,
1HIIIaTUBA, PIBHICTh, MIAMOPSAAKYBAHHS 1HAUBITyIbHUX 1HTEPECIB CIUIBHINA METI.

[IpyHIMOM yopaBiiHHS BTUIIOIOTH CyO €KTHBHHMH JOCBIJI KEpIBHHKA, HOTO
dinocodiro. Y oMy NpUXUIBHUKY KJIACUYHOI IIKOJIM HAroJIONIyBaId Ha TOMY, IO
NpaliBHUKKA MYCATh BHKOHYBAaTH BY3bKOCIICIlali30BaHl BUAM (PI3UYHOI Mpari 3
00OMEKEHOI0 KUIbKICTIO BUPOOHMUUX Omepaliiid. BmnBu ncuxonorivHuX YuHHUKIB Ha
BUPOOHMYMN  MEHEKMEHT  JOCIDKYBaauCsi B  paMKax  TaK  3BaHUX
«010710T13aTOPCHKUX» TOTJAAIB Ha JroAuHy. IlcuxonoriyHa Teopist (01XeB1IOpU3M)
po3riidjana MOBEAIHKY JIIOJAMHHM SIK CUCTEMY pEakUlid OpraHi3My Ha 30BHILIHI Ta
BHYTPIIIIHI MOJPA3HUKU (CTUMYIT — PEAKITis).

TpuBanuii wac QyHKIIT yNOpaBiiHHA JIOJACBKHUMH pecypcaMu Maike He
BIIPI3HSJIMCS BiJ 3aBAaHb 1HXKeHepa BUPOOHMIITBA. BTIM PO3BHUTOK MEHEIHKMEHTY
noTpeOyBaB 3MIHM aKIEHTIB B YNPaBIIHHI JIIOJAWHOIO BIJT MEXaHICTUYHOTO,
010J10T13aTOPCHKOTO /IO COLIAIbHO-TICUXOJIOT1YHOTO.

HoBuM eTanmom y pO3BHUTKY ICHXOJIOTO-YNPABIIHCHKOI TYMKH CTalla wKo.ld
«1o0cbkux 63aemuny, Mo chopmyBamacs y 1940-x pp., Ta mpoaeMOHCTpyBalia
BAXKJIMBICTh HE(OpPMAIBHUX CTOCYHKIB B AISUIBHOCTI opradizaimii. I'. MioHcTeHOepr,
M. ®omnert, E. Meiio, [I. Mak-I'perop, ®@. Xepubdepr noBeiu, M0 NPOAYKTUBHICTH
npaii, Hopsa 3 IHIIMMM YMHHUKAMH, MOXE pEryiroBaTUcid HePOpMaJIbHUMU
CTOCYHKAMH YJIEHIB IPyIU.

I'. MioncTenOepr y cBoiii npaini «Ilcuxonoris Ta mpoMuciioBa €(hEeKTUBHICTHY
JOBOJIUB HEOOXIJHICTh MPUIAUIATA 3HAYHY YyBary y MEHEIKMEHTI He JuIIe
npobiemaM e(EeKTUBHOTO BHUKOPHUCTAHHS MarepialiiB Ta YCTaTKyBaHHS, a W
JyIIEBHOMY CTaHy IMpaIliBHHUKIB.

Taki mpoGnemu, K yTomMa, MOHOTOHHICTh, MPOSIB 1HTEPECY, BHHAropojaa Ta
1HIII, TIOB’s3aH1 3 TICUXOJIOTIYHUM CTAaHOM TIpalliBHUKA, BHUMAararTh CIICIIaIbHOTO
HAyKOBOTO JIOCIIPKEHHs. ABTOP CTBEP/IKYBaB, 1110 Y€pe3 BIUIUB Ha MOTPEOH Jtoien
Ta iX 32/I0BOJICHHSI MOKHA JTIOCATTH Oa)KaHMX JIJIs1 O13HECY pe3yJIbTaTiB. 3 II€I0 METOIO
HEOOX1IHO BUKOPHCTOBYBaTH TECTH AJIsi BiOOpY MPalLlBHUKIB 13 ypaxyBaHHAM iX
3110HOCTEM, CyMICHOCTI pOOOTH OJMH 3 OJTHMM, a TaKOXX MCUXOJIOTIYHUX 3aC001B, 110
M1JIBUIIYIOTH MOTHBAIIIIO Ta 3MEHILIYIOTh BTOMY.

M. ®ois1€T 3aTIPONIOHYBATA «HOBY» MCHUXOJIOTIIO0, III0 BUKOPHUCTOBYE TTPHHIIHIT
rpynu (Ha BIAMIHY BiJl «CTapoOi» MCUXOJOTIi, e 1HAUBIIN TyMarOTh, BIIUYBalOTh Ta
JIIOTh HE3aJIEKHO OJUH Biag oAHOTro). «OcobucrticHe» S MoXKe BUSIBISTHCS JIUIIE
yepes corianbae «Sy». JIume y rpymni po3KpHUBaeThCs MOTESHITIAM JTFOAMHH, JIUIIE B Hil
MPOSIBISIETHCST CIIPABXKHS TpupoAa JroAuHN. OCHOBHUM MPHUHITUIIOM TIOBEIIHKHA Ma€e
OyTu iHTerparlisi, CyMmicHa AiSUTbHICTh KEpIBHUKA Ta MPAIlIBHUKIB Ha JOCATHEHHS
CHUIBHOI METH. Y TakOoMy BHUIIAJKY JIJIEPCTBO JOBOJUTHLCS HE BMIHHSM BiJIJIaBaTU
Haka3W, a YMIHHSAM KOOPJIMHYBaTH, BHU3HAYaTH LIl Ta pearyBaTd Ha BHUMOTHU
«3aKOHY-CUTYaIl1».



OTxe, pO3BUTOK HAyKH YMPAaBIIHHSA WIIOB y HampsSMKY BIJT JOCTIIKEHb
TPYJOBUX PYXiB Ta BUTPAT 4Yacy, IJIaHyBaHHs, OpraHi3allii Ta KOHTPOJIIO 10 BUBYCHHS
npo0JieM coliaJIbHOT MOBEAIHKH JIFOACH (MOTHBALII1, KOMYHIKAIlli, JTiAepCcTBa).

Oco6mmBo moka3oBuUM cTaB ekcriepuMeHT B «General electric» (1920-T1 pp.).
Komnanis Bupimmiaa 30UIBIIATH OPOJAX EJIEKTPUYHUX JIaMIl, 1 3 II€0 METOI
HIIIIOBAJIa JTOCTIPKEHHST 3aJIeKHOCTI MK TMPOAYKTHUBHICTIO TIpalll Ta pPIiBHEM
OCBITJIEHHS pOOOYOT0 MICIIS.

Pesynbratu mocnimkenb Oynu HEOUIKyBaHUMH: Ha 3pOCTaHHS MPOYKTHBHOCTI
npaii OUIBIIKI BIUIMB MaB HE PIBEHb OCBITJIICHHS Ha pOOOYOMY MICII, a MICUXIYHUN
CTaH MpaIiBHUKA, 1110 MOB'sI3aHUI 13 30BHIIIHIM CIIOCTEPEKECHHSIM 32 HHUM.

[IpomoBKeHHS EKCIIEPUMEHTY OyJi0 CIpsSMOBAaHE Ha BHBYCHHS IHIIUX
YUHHUKIB, 110 BIUIMBAIOTh Ha TMCUXOJOTIIO JIIOJUHU: CKOPOYEHHS POoOOYOro yacy,
MepepBy Ha BIAMOYMHOK, 3MCHIICHHS BTOMH, 3POCTAHHS 3apIuiaTH. Y pPe3yJbTari
EKCIIEPUMEHTIB MPOAYKTUBHICTh Tpaili 30uibmumnacs 3 35 go 50%. 3'scyBanocs, 1m0
3MEHIIICHHS] BTOMU HE € YNHHUKOM 301TIBIICHHS BUIYCKY TIPOIYKIIIT; OriaTa mpaili B
MaJjii rpymi € 3HaYHUM YMHHUKOM 3pOCTaHHS BUPOOHUIITBA; HA CTaH MpalliBHUKIB
ICTOTHUH BIUIMB MalOTh YMOBH TIpalli; TAKTOBHE CTaBJICHHS 70 HUX.

[IponosxkuB ekcnepumentu E. Meiio, sikuil 3anpornoHyBaB HOBUHM MiAX1J 10
IHTEpPB’I0 CHIBPOOITHUKIB: (QOopManabHlI MHTAHHS, W10 BUMAarajd OJHO3HAYHOI
BIIMOBIZI «Tak» YW «HI», 3aMIHEHI Ha Ti, IO MaJld XapakTep PO3MOBH, a HE
JTUPEKTUBU; 3MIHIOBajacs 1 poJib JOCIIJHUKA, KU OpaB 1HTEpB’0. ATmocdepa
JOBIpH, TOTOBHOCTI HIUPO CIyXaTH CTBOPIOBAjia YMOBW JJISI «BUITYCKAHHS ITapm»
(BUpaXEHHsSI HE3aJOBOJICHHS) IMpallBHUKAaMHU, BHCIOBJIIOBAHHS CBOIX MPETEH31M.
AHaJli3 TaKOro 1HTEPB 10 JO3BOJISIB KEPIBHUIITBY KaMITaHil pO3pOOJISITH 3aX0I1 111010
NIABUILIEHHST e(QeKTUBHOCTI ii poOoTu. Jlo TOro » yacTMHa 3 HUX CTOCYyBajlacs
TEXHIYHOTO a00 OpraHi3aliiiHOrO yAOCKOHaJEHHsS poOoTH, OE3BIIHOCHO 10
MEepPCOHANNA, YaCTMHA — BHUPIIIEHHS TMEPCOHAIBHUX Mpo0JeM, 1o Oe3mocepeaHbo
BIUTMBAIOTh Ha TMPOAYKTHBHICTH TIpalli, YacTUHA — HEOOXIIHOCTI PO3YMIHHS
MEPCOHANBHUX MpOOJieM, TPHUpOJa SKUX TOB’sS3aHa 3 COIATBHUM Ta (PI3UYHUM
CTaHOM, TOOTO Ti, IO OMOCEPEAKOBAHO BIUIMBAIOTH HA PE3yJbTaTH BUPOOHUIITBA.
Pe3ynpTaToM Takux 3aXojiB, OCHOBaHMX Ha JIOBIpi, CTAJIO MOKPAIICHHS MOPAJIbHOTO
CTaHy MIPAIliBHUKIB 1, BIIMTOBIIHO, T1IBUIIICHHS ITPOIYKTUBHOCTI Ipalii.

E. Meilo ekcnepuMeHTalbHO [OBIB, IO MPU YMIIOMY BUKOPHCTAaHHI TaKHX
MICUXOJIOTIYHUX YUHHUKIB, SK KOJIpP CTIH y BHPOOHMYMX II€XaxX, iX OCBITJICHHS,
MY3WYHUH CYIIPOBIJ TPYIOBOTO MPOIIECY TOIIO, MOKHA TIIBUITUTH MPOIYKTUBHICTh
HaBITh 32 YMOBH TUMYACOBOT'O 3HMKEHHS P1BHSI 3apO0ITHOT IJIATH.

TakuM 4YMHOM, NPUNIIIO PO3YMIHHSI TOrO, IO JOCATTH YCHIXY Oprasizauis
MOX€ 3aBISKM OO0 €IHAHHIO TEXHIYHOI Ta COIllaJbHOI CKJIaJIOBOi OpraHizarii.
Opranizaiiii cTaau po3TIJaTUCs SK BIAKPUTI cOlIOTexHIYHI cuctemu. CollialibHi
CUCTEMU MaIOTh OCOOJIUBY MPUPOTY.

CorrianpHi TOTpeOU BiOOpax)aroTh KOJEKTUBHY MPUPOJY JIFO/IEH, CTPEMITIHHS
CHJIKYBaTHUCS, B3AEMO/IISITH, PO3BUBATH MI)KOCOOHMCTICHI CTOCYHKH Y TPYTIi.

P. Baeiik, k. Moyron, P. JlaiikepT, aBTOpM KOHIIEMIi OpraHi3amiifHol
MOBEIIHKH, BUXOSTH 3 MEPEyMOBH, 1110 TIOBEIIHKA JIFOJIEH B OpraHizaiii 1 mo3a Hero
— SIBUIIA, 110 CYTTEBO BIAPI3HAIOTHCS.



EnemenTn mronchkoi MOBEMIHKA — MOTHBH, POJIi, IIHHOCTI, YCTAaHOBKH, IILUII,
MOTPEOM TOINO — M03a OpraHi3alli€l0 BUOYIOBYIOThCS Y 1HINY KOH(DIryparitoo, HIX B
opranizariii. JIo Takoi 3MiHM 3MyIIIye iX BIUIMB TUX YMHHUKIB, SIKUX HeMae (abo s iX
HE CTUIBKM € 3HAauyuMOI0) TII03a Opradizaii€o, a camMeé 3aKOHH CyMICHOI
(KoomepaTUBHOI) TPYJIOBOi JISIBHOCTI, YMOBH JKOPCTKOI CHCTEMHU  BJajH,
OpraHi3aliifHui KJIiMar.

Ha nmeperuni momiOHUX CHJIOBHUX JIIHIA BUHHKAIOTh HOB1 COIllajbHI SBUIA —
CTaTyC, MPECTHX, TPYHOBHIA THUCK, JIAEPCTBO TOIIO. TOMY HOBI YIIpaBIiHCbKI METOIU
CHPSMOBYBAJINCA Ha PO3YMIHHS OpraHi3alliifHMX 3B’S3KIB B YCTaHOBI (COLIIOMETpIf,
ONMTYBAaHHsI), BHSABJICHHS COIllaIbHUX TOTPEO TPAMIBHUKIB Ta PO3POOKY
pPEKOMEH Il 100 ONTUMI3AIll MOPAbHOTO KJIIMATy B KOJIEKTHBI.

CbOroiHi ICUXOJOT13allisl MEHEI)KMEHTY OTpUMalia IUPOKE BU3HAHHS, IIKOJa
JIOJCHKUX B3a€EMUH AaKTUBHO BHTICHS€ KOHIENIIO Telnopusmy. OCHOBHI il
HOJIOKEHHS:

- TICUXOJIOTIYHI YMHHUKH, SK 1 MarepiajbHl, BIUIMBAIOTh HA MPAIliBHUKIB
IIPAaBOOXOPOHHOTO OpraHy;

- y QopMyBaHHI  BaXJIMBUX [CHUXOJIOTIYHUX YUHHUKIB €(QEKTUBHOCTI
MIPABOOXOPOHHOI JISUTBHOCTI 3HAYHE MICIIE IIOCIAal0Th HE JIMINE palioHaIbHI Ta
EMOIlI}HI, CBIJIOMI YMHHHKH, a ¥ IIJCBiAOMI, IppallioHajdbHI, TJIMOMHHI IUIACTH
JIFOJICHKOI TICHXIKH;

- HACTPOi, TyMKH, MOYYTTsl, 1ppalllOHaIbH] TSHKIHHS € HE TUIBKU MPOAYKTOM iX
BJIACHOI, IHJWBIAYaJbHOI TCUXIKH, @ W pPE3yJbTaTOM BIUIMBY Ha HHUX ICUXIKU
IPYyMOBOi, KOJIEKTUBHOI, PE3yJIbTATOM MOPAIHHO-TICUXOJIOTIYHOTO KJIiMaTy poOoYoi
TpyIu.

A 1e o3Hauvae, 10 Tpo(deciiiHOI BUMOTOIO O KEPIBHUKA MPABOOXOPOHHOTO
OpraHy € He JIMIlIe BMIHHS BIUIMBATH Ha 1HAMBIAYaJbHY MCHUXIKY MpAalliBHUKA, a i Ha
MOPAJIbHO-TICUXOJIOTTYHUHN KITiMaT TPYTIH.

JItoaChKHI YMHHUK 1 MOJIEIb YIIPaBIIiHHS

VY npyriii momoBuH1 XX CT. TEOpis JIIOACHKUX BIIHOCHUH TOIIUPIOETHCS B
E€KOHOMIYHO PO3BUHYTHX KpaiHax, (QOpMyOThCA HalllOHAIBHI OCOOJMBOCTI i
3actocyBanHs Ha 3axoxi (CLHA, 3axinna €spomna) 1 Cxoxni (SmoHis).

Anoncokuti BapiaHT BUKOPUCTAHHS TEOPIil JIFOJACHKUX B3a€EMHUH TOB'SI3aHUM 13
KOJICKTHUBICTCHKUM METOAOM: (JOPMYBAHHSIM y MPALIBHUKIB MOYYTTS «EIUHOI CIM 1»,
HEPO3PUBHOTO 3B’SI3KY 3 TPYOBUM KOJIEKTUBOM. BUIAHHSIM CTIHTa3eT, MPOBEACHHAM
CHUJIBHUX CBSIT, CIIOPTUBHHMX 3MaraHb, «CIMEHHHUX JHIB», KOJM Ha poOode Miclie
3aMpOoIITYIOThCS WICHU PoauHHM. Llel 1oCBia MoK HO OMMCAaHUN Y KHU31 TPE3UICHTA
bipmu «Sony» A. Mopira «3po6iieHo B SmoHIi».

VY ninoBuX BIJHOCHMHAX SMOHIN HeOopMaldbHUM 3B'A3KaM MPUILISIOTH HE
MEHIIOr0 3HAYEHHS, HDK OQPIIAHUM 1 IparHyTh YCTAaHOBUTH OCOOMCTI B3a€EMHHH,
CTBOPUTH aTtMocdepy crmiBpoOITHULTBA. SMOHCHKA I1I0Ba KyJbTypa HaMaraeThes
JOTPUMYBATUCS TPUHIIMITY PIBHOTO CTATyCy TMPEICTABHUKIB JOTOBIPHUX CTOPIH,
HIKIYyeTbCS Mpo Te, 100 He Oylio HaHeCeHO BTpPaTH CaMOJIIOOCTBY KOXKHOTO
npaniBHUKa. ToMy mepil HDK JaBaTH 3roAy Ha CHIBPOOITHHULITBO, y SIMOHCHKHX
¢dipmMax BOMIIOTH MOTOJUTH MUTAHHS MOMEPEAHBO 3 yciMa MallOyTHIMU y4aCHHUKaAMU



po0oTH, 00 BOHU Oy MOpaIBHO MIATOTOBIICHI JIO I1i€i poOOTH 3a37aneriap, 1 He
BUHHMKAJIO TTPOOJIEM Ha CTajIii peaizallii mpoeKTy.

Amepuxancokuil ~ BapiaHT  po3poOJisie  IHAUBIAYATICTUYHUA  METOJ
BUKOPUCTAaHHA Ti€i > Teopli: ocoOiMBa yBara NPUILISETHCS HAJIATOJKEHHIO
1HIMB1TyalIbHUX, OCOOMCTICHUX CTOCYHKIB K€pIBHUKA ¥ MiJIETIIOTO.

[lepmioueproBe 3HaYeHHSI MPUILISETHCA HANATOKEHHIO JIIOJICBKUX BIJIHOCUH
MDK IIpaIliBHUKaMH 1 MOJIOJIIIMMH aIMIHICTpaTOpaMH, MaiCTpaMu, OpUTraupamMu, K
KIIOYOBUMH  (pirypamMu, MIO 3a0€3MedyloTb MOPATbHO-TICUXOJOTIYHUNA KIIMaT 'y
KOJIEKTHUBI. MaiicTpaM pEKOMEHIYIOTh MIOTIKHS PO3MOBISITH 3  KOKHHUM
IpaliBHUKOM, PO3MUTYBATH IpO AOMaIlHi cripaBu. Lleit mocBin AoknaaHo omucye y
cBoif kHU31 «Kap'epa MeHemxepa» KEpIBHUK HAWOUIBIIOI aMepUKaHCHKOT
aBTOoMOOUTbHO1 KoMnaHii «Kpaiicnep» Jli fAkokka.

BUCHOBKMU 3 TPETHOI'O IMTAHHS

B ycix ekoHOMIYHO PO3BHHYTHX KpaiHax sk Ha 3axoji, Tak 1 Ha Cxoxi B
MPaKTUIll TOCMOJAPIOBAHHS CTAJI0 MNPUAUIATHCS OaraTo yBaru HaBiTh TaKUM
acmekTam, K popMa CIUJIKYBaHHS MK KEPIBHUKOM 1 MIUIETIUMHU, 1110 MA€E CIPUATU
HE po3'¢qHaHHIO, a O0'€/IHAHHIO TMPAIIBHUKIB 1 MIANPHUEMINB. Tak, HampHKiIa,
PEKOMEHIYIOThCS  CJIOBa «OypiKyas3is», «pOOITHHYMI KIJac» 3aMiHSATH  OLIbII
HEUTpPAIIbHUMH, HANPUKIAA, «aJMIHICTpalis», «HalMaHI MPAIiBHUKI TOIIO.
BceOiune, noOpe nmpoaymaHe ypaxyBaHHS JIOJACHKOIO YWHHUKA JO3BOJIMIIO mMeopii
JII0OCHLKUX 8I0HOCUH TIOCICTU MTPOBIAHI MO3UIIIT B CUCTEMI CYy4aCHOT'O MEHEJIKMEHTY.

BUCHOBKMU 3 TEMMU:

[Icuxomorist ynpaBIiHHSASK HAyKa CTaBUTH Mepe]; o000 MeBHi 3aBJaHHS, 110
3a0e3MeuyloTh PO3BUTOK HAyKOBHUX KOHIICTIM 1 po3poOKy peKoMEeHaliin i3
HaWOUIbII ~ €(EKTUBHOTO  YyMpaBIiHHS  MPABOTBOPUYOi, MPAaBO3aCTOCOBUOI  Ta
npaBooxopoHHoi aisuibHOCTI OBC.

ba3oBor0 HayKoIO MCHUXOJIOTII YNpaBIJIHHSAE 3arajibHa MCHUXOJIOTIS Ta Teopis
VOpPABIIHHSA, TOMY Mepiua, OyIydd 3a CBOIM XapakTEpOM 1 CHPSIMOBAHICTIO
CYCIIJIFHOIO HAYKOIO, TSDKI€ IO IPUPOTHUYHX 3aCaj] CBOTO MOXOIKEHHS.

[lcuxosorist ynpaBisiHHI TOB'SI3aHa 3 IOPUJMYHUMHU HAyKaMU: TEOPIEIO
JepKaBU 1 TpaBa; KpUMIHAJIbHE 1 IUBUIbHE IMPaBO, KPUMIHAIBHUN 1 UUBIILHUN
MPOLIECH, KPUMIHOJIOT1S 1 KPUMIHAIICTUKA Ta TEOPIEIO YIPABIIIHHSL.

Jlo HayKOBUX METOJIIB ICHUXOJIOTii YNpPaBIIIHHSIHAIEKATh: CIOCTEPEKEHHS,
Oeciia, aHKETyBaHHS, TECTYBaHHS, IHTEPB'TOBaHHS, NPUPOJHHA 1 JTabopaTOpHUN
EKCIIEpUMEHTH, OlorpadiyHUN METOJ, METOJ] HE3aJICKHUX XapaKTEPUCTHK, METO]
MIPOEKTIB TOIIIO.



METOJIMYHI TIOPAJIHU IIIOJA0 NIJITOTOBKHU JJAHOI TEMHU

[Ipuctynmaroun 10 BUBUYEHHS Ili€i TEMH, CiIyXad MaricTparypu IOBUHEH
YCBIJOMUTH Ta HABYUTHUCS PO3AUIATH OCHOBHI KaTeropii Ta TOHSTTS TEMH:
BU3HAUCHHs TICUXOJIOT1i ympaBiiHHsS. [lpeamer, 00’ekT 1 3aBOaHHS IICHUXOJIOTII
yopaBiiHHSI. MDKIIpeaMeTHI 3B SI3KU TIcuxosiorii yrnpapiiHHsA. [ToHATTS po MeToau
nociipkeHHss. Metoau onuTyBaHHS (Oecija, aHKETyBaHHS, TeCTyBaHHs). Mertoau
BHUBYCHHSI IOKYMEHTIB.

OcHOBHI xepena Ta NMEPEeIyMOBH BUHUKHEHHS TICHUXOJOTIi YNpaBIiHHS SIK
caMOCTiHOI ramy3i 3HaHHS. PO3BHTOK i€l MCHXOJIOTIi yNpaBIiHHSA B MeEXax
dbimocodii Ta corrionorii. ETanmu icTOpHYHOTO MOCTYITY TICUXOJIOTIT YIIpaBTiHHS.

Hanpsimu nicuxomorii ynpaiiHas y XX cropiuyi. OCHOBHI yNpaBIiHCHKI
KYJBTYpH: XapakTepHI pucH il ocodauBocTi. ETHOCOIIaNbHI 0COOIMBOCTI YIIPaBIIIHHS
B YKpaiHi. [lepcrieKTUBU pO3BUTKY NICUXOJIOT1I YIIpaBiaiHHA B YKpaiHi. [lepcniektuBH1
npo0JieMU Cy4yacHOTO €Taly MCUXO0JI0ril YIpaBIiHHS.



TEMA Ne 2. ICUXOJIOI'TYHI TEOPII OCOBUCTOCTI Y KOHTEKCTI
YHPABJIIHCBHKOI JISIJIbHOCTI
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META JIEKIIII:
OBOJIO/IIHHS OCHOBHUMHM KOHIICTIIISIMU B Taiy3i ncuxoananizy 3. @peiina, K. IOnra,
1HauBINyanbHiN ncuxonorii (A.Amnep, Jx. Kemni, K. XopHi) Ta Miciist 0coOUCTOCTI B
comiaybHii cuctemi; . TpancnepcoHanbHil ncuxonorii A. Macioy Ta JorikKid MOTHBIB
IMOBEIIHKH JIIOIUHH.

BCTYII
[IpakTruHi npoOeMu ynpaBiaiHHS B OpraHax BHYTPILIHIX COPaB SIK CKIJIATHOTO
COIIaJILHOTO SIBUIIA HEOJAHO3HAauHI. BoHM 3yMOBIIeHI O6ararbma 3aKOHOMIPHOCTSIMHU
Ta 3B’SI3KaMU, B TOMY YHUCJI1 MICUXOJIOTTYHUMH. MicCIie MCUXOJIOTi B T€OPii 1 MPaKTHII
VOPABIIHHSA BU3HAYAETHCA THUM, IO BCSKE YNPABIIHHSI — 1€, BPELITI-PerT
KepiBHUITBO JtoabMu. [lcuxomnoris ynpasninaga B OBC mae cBiil npeaMer — BOHa
BHUBYA€E TOBEJIHKY KEPIBHOTO CKIJIAMy, MJIEMNIMX WOMY 0cCi0, iX B3a€MO3B’SI3KM Ta
B32€MO3ATEKHOCTI. OCTaHHE 3YMOBIIOETHCSA IUISIMHU, IO JOCSTAIOTHCS MMiJa dYac
3MIIMCHEHHSI YIIPaBIIHCHKOI JISTILHOCTI, 11 3aBJaHHAMH, MOTUBAMHU Ta PE3yJIbTaTaMH,
a  TakoX  OCOONMBOCTSIMH  CHCTEMHO-(YHKIIIOHAJbHOTO,  OpraHi3aiiiHo-

TEXHOJIOTTYHOTO Ta PECYPCHOTO 3a0€3MeUeHHSI.
Meroto BuBYeHHS aucHUIUIiHU «lIcMXOMOTis ympaBIiHHSY € OBOJIOAIHHS
kepiBHukoM OBC 3HaHHSMH B Taiy3l MCUXOJOTIl yHpaBiiHHS, COPSIMOBAaHHMHU Ha


http://tempus.org.ua/uk/vyshha-osvita-ta-bolonskyj-proces.html
http://www.mon.gov.ua/

BCceOIUHE YIOCKOHAJIEHHS MISUTBHOCTI MO BHPIIICHHIO NPOQECciiHUX 3aBAaHb B
CUTyaIllIX HEOOXIHOCTI OpraHizyBaTH, pEryJIOBaTH Ta IMIANOPSIKOBYBATH
MOBEJIIHKY OKPEMHUX 0Ci0 Ta COLIaIbHUX IPYN Y BU3HAUYCHOMY PETJIaMEHTI.

3aBlaHHSMH BHUBYCHHS JUCHUIUIIHM € CTBOPEHHS YMOB Uil ONaHYBaHHS
cllyxadyaMH 3HaHb, BMiHb Ta HaBHYOK MPAKTHYHOTO BUKOPHUCTAHHS TCHXOJOTIYHHUX
YUHHUKIB 1 JETEPMIHAHT JOIIIJILHOTO YIIPABIIHHSA TMOBEIIHKOK OCOOMCTOCTI Ta
COIIaJIbHUX T'PYII, PO3YMIHHS 1X POJIl MPU BUPIIICHH]I OpPTaHi3alliitHO-yIpaBIiHCHKUX
npo6JieM 1 3aBJJaHb IOPUINYHOI JISUTBHOCTI.

1. ICUXOAHAJII3 3. ®POUJIA, K. FOHT'A: BILTUB IICUXOJIOT'TYHUX
YUHHUKIB HA YIIPABJIIHCBKY AIAJIBHICTbD

[lepmia mcuxosoriyHa TeOpis OCOOMCTOCTI — MCUXOAHANI3Y —HAJNEKUTH 3.
®poiiayl. TpuBanuii yac MCUXI14HI SABUINA PO3TISAAIUCS K MPOSB 1PPAIIOHATIEHOTO
1 BBOXKAJIMCS HACTIKOM MOTOMOIYHUX CHUJI.

3. ®poiin 10BiB, IO MCUXIYHI TPOSABU OOYMOBJICHI MEBHUMHU IpaBUJIaMHU Ta
MPUYUHHO-HACTIIKOBUMU CTPYKTypamMu. Y TICUXOaHali31 I[ICUXI4HA CTPYKTypa
OCOOMCTOCTI CKIIAJIA€ThCS 3 TPhOX c(pep — CBIAOMOTO, MiJACBIOMOIO Ta HECBIJJOMOTO
(«Bonoy). CBimome mpejacTaBiaeHo aBoma cucreMamu — «Hanm-A» ta «S». «BoHo»
MOX€ OJHOYACHO B3a€EMOJIATH 13 JBOMAa CHCTEMaMH, OJHAK HOTO CaMOCTiiHE
INPOHUKHEHHS y CBIIOMICTh BUKIIOYAETHCA. M1 TpbOMa CUCTEMaMU

ICHYIOTh 30HU KOH(JIIKTIB, 10 37]aTHI IeCTa0UI3yBaTH OCOOUCTICTD, AKIIO «S1»
OyJie He 3JaTHUM BIJHOBUTHU M1k CUCTEMaMH PIBHOBAry.

3. ®poiing mnoe'szye «Han-SI» 3 0coOJUBUM TMCHUXIYHMM TPOIECOM —
1ieHTU(IKaller0 (OTOTOXKHEHHSIM): HANpUKIAL, AUTUHU 3 OaTbkoM Yy Teploj
NepeKUBaHHS KOMIUIEKCY Enuma, 3 aBTOPUTETHUM JiepoM, 3 00'€éKTOM J00O0BI
TOIIIO — Y AOPOCIIOMY >KUTTI.

B ympaBnincekomy mporieci ncuxiunuii  denomen «Hag-S»  3aiiicHioe
MOpaJIbHUN KOHTPOJIb 32 MOBEAIHKOIO IJIOBUX MapTHEPIB Ta (HOpPMY€E CTaHIAAPTU
noBeAinku. 3. poita onucas Tpu pynkiii «Hax-5»: coBicTs, camocnorisiianas Ta
dbopmyBanHs ifeamiB. YacTo y MCHXIYHIA CTPYKTYypi OCOOMCTOCTI BiJOyBa€ThCs
31ITKHEHHS MOPAJIbHUX Ta MparMaTUYHHUX (BUTIAHUX JUIS CTIPaBU) CYKEHb. JlimoBwuii
napTHep,

3MYIIICHUN BUOMPATH, 1 MOXKE BIAMOBUTHUCS BiJI €KOHOMIYHO BHT1IHOI YMOBH,
SKIIO MpU LbOMY MOPYIIYIOTbCA HOpMHU Mopaii. Tomy OaxxaHo B JAUIOBOMY
CIIJKYBaHHI BIJJIaTH TIepeBary MpaBUJly «UECTh BHUILE 3a MPUOYTOK». Y IJIOMY
dbpoitaiscbka koHuemniist «Han-5» e pa3 1 Ilcmxoananis — TeopeTryHa KOHIIETIIIIS,
ctBopeHa 3. dpoiigom, mi3HIIIE pO3BUHYTA 1 MOAM(ikoBaHa HOTO MOCTIJOBHUKAMU:
MOSICHIOE CTPYKTYPY, (DYHKIIIOHYBaHHSI 1 PO3BHTOK OCOOMCTOCTI €0 HECBIJOMHX
MOTHUBAIIMHUX MEXaHI3MiB, SIKI 3HaXOJATHCS B TIOCTIMHOMY KOH(IIKT1; TAKOXK METOJ
JiarHo3y 1 Teparii ICUXOJOTIYHUX PO3JIaiB, MOJATaE Y BIAKPUTTI Ta 1HTEpHpeTartii
HECBIZJOMUX €MOI[IMHMX KOH(QIIIKTIB Malll€eHTa MiATBEPIKY€E TICHUI B3a€EMO3B'S30K
eTHUYHUX 1 COIIaJIbHO- ICUXOJIOTIYHUX ACTEKTIB A1IOBOTO CIIIKYBaHHS.



Cring BpaxoByBaTH TaKOX MPOIECH, IO BIAOYBaIOTHCS Y cdepi MiaCBIIOMOTO.
B ymnpaBmiHCBKIH IISJIBHOCTI BOHH, IO-TIEpINE, CHPHUSAIOTH TICUXIYHIM OpieHTaril
oco0u y TeBHIM cuTyarlii, BU3HAYal0OUd MPOCTOPOBO-YACOBI MEX1 CHIJIKyBaHHS Ta
pealibHI YMOBU KOMYHIKaIlli, MO-Apyre, BIUIMBAaIOTh Ha JiajoroBy i1HGOpMaIiiHy
a3y cninkyBaHHs napTHepiB. Hampukiaj, BKIIOUAIOTHCS MEXaHI3MU MEPUENTUBHOI
binbTpariii, 1o 3a0e3neYyrTh PEECTPAIli0 Ta KOPOTKOUYACHE 3amaM’ STOBYBaHHS Ti€l
iH(opMallii, 110 € HaHCYTTEBIMIO JI IIJTIOBUX MTapTHEPIB.

HecBimome MOXke MPOSABIATUCS y CUTYalisIX AUIOBOTO CIUIKYBAaHHS y BUIJISII
ncuxivyHoi AaudepeHmianii napTHepiB 3a 03HaKoI0 crari. CopanboBYIOTh MEXaHI3MU
TICUXOJIOTIYHOTO 3aXKCTY, a TAaKOX e(eKT opeona, iAeHTUdIKAIil Ta CTepeOTHITI3aITii.
3. ®poiia BBakaB, 10 OCOOUCTICTh YepIiae MCUXIYHY €HEPTiio 13 HECB1IOMOTO.

OcHoBHUII (OH HECBIIOMOTO CKJIAJal0Th CEKCyallbHI MOTArd. 3. Dpoiin
pPO3IJIsaB y B3aEMO3B’SI3KY ACHEKTH JTYIIEBHOTO Ta COL[IaIbHOTO XKHUTTS OCOOMCTOCTI.
ABTOp Teopii IMcHUXoaHai3y CTBEPIXKYBaB, IO B3aEMHUHHU JIIOJIEH 3pLIOrO BIKY
CKJIQJIAf0THCS IT1/1 3HAYHUM BIUTMBOM JOCBIY paHHIX IUTSYHX pokiB. Came mepii

B3a€EMUHHM, 110 BUHHKAIOTh Yy CIM'i, € BH3HAYaJbHUMH, a YyCi OLIbII Mi3HI
CTOCYHKH 3 JIFOJIbMH 3aJIeKaTh BiJl TOTO, SKUM YHHOM CKJIQJIAIKCS 1 YTBEPIKYBaIUCS
11 nepin ctocyHku. OCHOBHUMHM MOJIESIMU € HACTYIIHI: IUTS — MaTH, TUTSA — OaThKO,
TuTs — Opat, AUTS — cecTpa 1 BOHU € MPOTOTHUIIAMH, BIAMOBIAHO JO SIKUX MOKHA
OIIHIOBATH BC1 HACTYIHI B3A€EMUHH 3 JTFOJIbMH. B1IbIII Mi3H1 CTOCYHKH — JI0 SIKOiCh

MIpH, € KOpPOTKMM MOBTOPEHHSM THX pPYIIIMHUX CHJI, €MOLIWHHUX CTaHIB
HaIIPYTH Ta 33J0BOJIEHHS, 110 OyJIM XapaKTEPHUMHU JJI1 CTOCYHKIB Y POAMHI.

Bucnosku 3. ®poiiga 1010 00yMOBIEHOCTI MOBEAIHKU JIOJWHU ii JOCBIIOM
POJIMHHUX CTOCYHKIB y JUTHMHCTBI MiJITBEPUKYIOTHCS CYYACHUMH IICHXOJIOTTYHHUMH
EKCIIEPUMEHTAMH Ta JOCTiKCHHIMHU.

Hampuknazn, y cydacHOMYy MEHEIKMEHTI PO3TIISIA€ThCA MpoljieMa HU3BKOTO
pIBHS 3aJy4yeHHS >KIHOK B YIPaBIIHCHKI CHUCTEMH BHIIOTO PIBHA. AMEPUKAHCHKI
nocimiguukn M. Xenninr ta A. Xapaen mpoBend 1HTEpB’IOBaHHS 25 YCHIINITHUX
JKIHOK-KEPIBHHIIb, IKUM BJIAJIOCS JOCATTH TMOCAJM BIlIC-TIPE3UICHTIB KPYIHUX (DipM.
JloCNiTHUKIB IIKaBUJIO TUTAHHS: YOMY 111 )KIHKH 3MOTJIA 3p0OUTH Kap epy?

PesynbraTi mOCHIKEHHS OBENU BIUIMB TICUXOJOTIYHUX YMHHUKIB, Ha SKUX
HaroJiomryBas 3. @poii.

* 3 25 onumysanux 6iznec-nedi 20 6ynu e0unoro abo cmapuioro OUMUHOKW )
cim’i; 5 — 3auiHAIU NO3UYIt0 NEPULOHAPOONCEHOT OUMUHU Y PAHHbOMY OUMUHCGI 8
pe3ynomami 00cmasun (PO3nyueHHs, cMepmb cmapuiux opamie abo cecmep). V
cim’six Oyno ocobnuse cmaesieHHs 00 yux oimet, a Gi04ymms Yvbo2co 21UOOKO
3AKPINIOEMBCIL Y CBIOOMOCHI

oumuHnu. 25 JCIHOK 32a0anu npo me, Wjo MAlu waciuee OUMUHCMEO | WO
bamvKu 0151 HUX 8i0iepasan 0cooause 3HAYeHHs.

 Vei 25 onumyeanux Hapoounucs y CiM’aAX cepeoHbo2o KaAcy ma
OPIEHMOBAHULL HA OOCSACHEeHHS YCNIXY, YOJO08IKU 3aUMalu NPoGiOHI Nocaou y
KAMNAHIAX, OLIbWICMb HCIHOK — 00MO20CNO0apKU, 8miM ix oceimHiil pieeHb 0)8 He
MEHWUM, HIJHC Y YONIOBIKIE,

o Vei 25 onumysanux manu 006pi cmocyHku 3 0OamvKOM, pazom 3 HUM
NPULMATU YUACMb Y HE36UYHO WUPOKIU MPAOUYiiHO Y0108i4ill cqhepi OisIbHOCHI.



* bameko i Oonvbka po3dinanu inmepecu, AKi MpaouyiuHo OLlbUWL 81ACMUB]
bamvkosi i CuHy: @QI3UYHI HABAHMANICEHHS, CHOPMUBHI 3MACAHHA, ACPECUBHI
CMPEMIIHHA 00 YCHIXy, 20MOBHICMb 00 KOHKYPEeHYii ma meepoa YCMAHO8KA HA
nepemozy.

» Vci oicinku pano HABUUMUCA V C8020 OAMbKA PAYIOHATILHO OYIHIO8AMU MIDY
PU3UKY, MOOMO C8I00MO OYIHIO8AMU C80I WIAHCU HA YCNIX Yy npoepaud. Llum onumani
JICIHKU CYMMEBO BIOPIZHANUCA BI0 OLILULOCMI JHCIHOK, OJIl AKUX PUUK O3HAYAE
empamu, i momy 60HU HAMA2AIOMbCsL YHUKAMU iX.

» Vci 25 ocinok nio yac wKintbHO20 HABYAHHA OVIU HAUKPAUWUMU VYEHUYSIMU
Ma «8OHCAKAMUY.

Ha Bimminy Bim 3. ®poiima, K. FOHr posrisgae CBIZOMICTh 3a MeXaMu
HECBIJIOMUX ICUXIYHUX IpoleciB. BogHovac HecBiioME 1HAMBIAA BKIIIOYAE HE JIMILE
OCOOMCTICHI TEpeXHBaHHSA, a MW MaTrepiaJ, [0 HAJIEKUTh KOJEKTUBHOMY
HECB1JIOMOMY BChOTO JIFOJICTBA.

K. KOHr Buninsie: 1HTErpaTMBHUM LEHTP MCUXIYHOI CTPYKTYpH OCOOUCTOCTI
«Camictb» (00’€HY€ BCl B3a€MO3B’A3KHU TCHXIYHOI CTPYKTYpH), «S» (dacTtuna
NICUXIKHU, JIO SIKOT CTIKa€ BeCh IMOTIK mepexkuBanb), «llepconay» (amamraiist 10
30BHIIMHBOTO CBITY), «TiHB» (OCOOHMCTICHE HECBiAOME), «AHIMa» Ta «AHIMYC»
(KOJIEKTUBHE HECB1JIOME, apXETHUIIH, IEPIIO00pa3H KIHKHU Ta YOJIOBIKa). ABTOP TaKOX
MOKa3aB JiBa BapiaHTH  CHOPSIMOBAHOCTI TCHUXIYHOI  €Heprii  0COOHMCTOCTI:
€KCTPaBEPTHICTh Ta 1HTPABEPTHICTb, 10 XaPAKTEPU3YIOTh PEAKIII0 NICUXIKA OCOOH 1
TUM CaMHM BH3HAuYalOTh HE JHIIE 00pa3 Jii Ta BUJ CyO €KTHBHOTO JIOCBimy, a i
XapaKTep HECBIAOMOI KOMITEHCALII].

B ynpaBaiHCBKIM [ISUIBHOCTI €KCTpaBepT MOBOJIUTH ce0€ aKTUBHO, MOro
BOJILOBUH IMIYJILC CHPSIMOBAaHWN Ha TMapTHEpa, IHTPOBEPT, HABIAKM HAMAara€ThCs
BIJIMEKYBATHUCS BiJl MAPTHEPA, 1 y CBOIX PIIIEHHSAX 1 BUNHKAX OPIEHTYETHCS HA BIIACHI
BIIUYTTSI, pedIeKcito.

Kpim toro, K. FOHT 1011OBHUB THITIONOTII0 0COOUCTOCTEN HACTYITHUMH THIIAMHU:
pediekcyrounii, eMOIWHMA, YyTTeBUH Ta 1HTYiTMBHHMK. KoXeH 3 NHMX THIIIB
OpIEHTOBAaHWUW Ha BIAMOBIAHI MCUXIYHI QYHKII. Pegrexcyrouuti — CXWIBHHA 0
aHami3zy iHQopMalii, BUMOIJIMBHH 10 CBOiX JUIOBUX IMapTHEPIB, HaMaraerbCs
MPUXOBYBATH CBOI eMorii. Eymoyitinuti T 0COOMCTOCTI, HaBMaKH, 31aTCH BILIMUBATH
Ha TIapTHEpa CBOIMHU €MOIIISIMU 1 caM JIETKO MOTPAIUIs€ i TaKUW BIUIMB, CXUILHUAN
0 KoMmmpoMicy. Yymmeeuti TUN IIBUJIKO OPIEHTYEThCS Yy [IJIOBIM CHUTYyalii,
BIICBHCHUM y CBOIX CHJIaX, HE CXWJIbHHMM 3aKJ0O4aTH JOTOBOPH, IO HE OOIISIOTH
NPaKTUYHUX PE3yJbTaTiB. [HmyimueHuil TUI JOBrO PO3MIPKOBYE MpU MPUUHSATTI
pIIlIeHb, YaCTO CYMHIBAEThCS, MPOSIBIISE XBUIIOBAHHS 11010 pealli3allii I1JIOBUX YTO/I.

BUCHOBKM 3 ITEPIIOT'O IIUTAHHSA
B ympaBiiHCBKIN ISTIBHOCTI CIiJ BPaXOBYBATH lH,[[I/IBl,[[yaJIBHl 0COOJIMBOCTI
NCUXIKH, I[0 OOYMOBJIEHI SIK TE€HETUYHHMHM, TaK 1 COI_IIOKyJ'IBTypHI/IMI/I BILUIMBaMH.
3MiHa eMOLIMHUX MepeXUBaHb, aQPEKTUBHUX pPEAKI[if, PI3HOMAHITHUX IHCTUHKTIB,
MOTHBAIlIl Ta YCTAaHOBOK Y PIi3HIA Mipi JO3BOJISIIOTH TMICHXII OCOOMCTOCTI
aJanTyBaTHUCS JI0 )KUTTEBUX CUTYyaIlii. Tak, 0COOMCTOCTI 3 aKTUBHOIO Ta TUHAMIYHOIO
NICUXIKOIO CXUJIBHI CNIJIKYBaTH 3a CBOIMHM JISIMU Ta JIISIMHU 1HIIUX, Y BUMAAKY HEBAAUl



BOHM OepyTh BIANOBIAANBHICTH 3a CHUTyalil0o Ha cedbe. OcoOMCTOCTI 3 MACHBHOIO
MICUXIKOIO CXWJIbHI 3BUHYBa4YyBaTH y HEBJIaul Pi3H1 30BHIIITHI 00CTaBUHH a00 J1JTOBUX
napTHepiB. Pi3HI Moaudikaii coriaabHOl MOBEAIHKHA JUIOBHX MApTHEPIB CBIAYATH
PO HASIBHICTBH CYTTEBUX BIIMIHHOCTEH Yy TX MCUXIYHIN CTPYKTYPI.

2. [HAUBIAYAJIBHA IICUXOJIOI'TA
(A. Aonep, Ax. Keani, K. XopHi)

B imguBinyanbHiii micuxosorii A. Aodaepa OCOOUCTICTh PO3TIATAETHCA SIK
YacTHHA COIIalbHOI CHCTEMH, IO HEPO3PUBHO TOB’sA3aHa 3 IHIUMH. A. Ananep
BBAXKAaB, 1110 HE YPOKEHI MOTSATM Ta HACIIAYBaHH1 apXETHUIIH, & TOUYTTS CILIBHOCTI 3
IHIIUMU JTIOJIbBMH, CIIOHYKAa€ JIOJIMHY JO COIllaJIbHUX KOHTAaKTIB, BHU3HAyae il
MTOBE/IIHKY.

Ha Binminy Bin 3.@poiifa, SKuii omuCyBaB 3arajibHl CTEPEOTUITN TTOBEAIHKH, A.
AJIep MiJIKPECToBaB YHIKAIbHICTh KOXKHOI OCOOMCTOCTI.

OCHOBHUMHU MIPUHITUTIAMHU HOTO TEOP1i € HACTYIIHI:

- TUTICHICTD (x0J113M). CHCTEeMH YacTO MalOTh XapaKTEPUCTHUKH, BIAMIHHI Bij
XapaKTEPUCTUK iX YaCTUH, 1 TOMY KOXKHAa OCOOMCTICTh HAJIEHA CTPEMIIIHHSM 0
MOKpAaIIeHHs Opranizalii, 10 MJIICHOCTI;

- €JIHICTh 1HIUBIyaJIbHOTO CTHJIIO XKUTTSA (KOCHIMUSHA opeanizayis).

XutreBuid CTWIb — YHIKQJIBHMM CHOCIO JOCSATHEHHS BIJIACHMX IIUIEH; -
colllayIbHUM 1HTepec abo mouyTTs couibHOCTI. [lig couianbHUM  1HTEpecoM
PO3YMIETBCS MOYYTTS COJIIAPHOCTI, 3B’SI3KY JIIOJAWHU 3 JIFOJUHOIO, PO3IIUPEHE
PO3YMIHHS MOYYTTSI TOBAPUCHKOCTI Y JIOACBKOMY CycnibCTBl. [louyTTsi cnijgbHOCTI
CTOCYETBCS y4acTi 0coOU y crpaBax IHILUX, 3apad «IHTEPECY A0 IHTEPECY» IHIIUX, A
HE JOCATHEHHS BJIACHUX 1HTEPECIB;

- 3HAYEHHS [IJIEOPIEHTOBAHOT MOBEAIHKU. JIf0MHA Ma€ yIOCKOHATIOBATH CBOi
3MI0HOCTI Ta MOXJIMBOCTI. «KUTH — O3HA4Yae pPO3BUBATHUCS», — CTBEPIKYBaB A.
Annep.

Anpom amnepiBCbKOi MOJEN JIFOACBKOI MPUPOJM € TBOPYICTh — 3JAaTHICTH
dbopmyroBaTH (CBIIOMO Y HECBIJIOMO) Il Ta crocobu iX mocsrHeHHs. JroauHa —
HE 1HepTHUHN 00’€KT, KWW MACUBHO CIPHUIIMAE BC1 30BHINIHI BIUIMBU, BOHA aKTHUBHO
IIyKae OJHI BpaK€HHA Ta 3amnepeuye iHmi. JlroguHa BUOIPKOBO CHUCTEMATHU3YE Ta
OCMMCIIIOE JOCBiJ, BUpOOJs€ IHIMBIAyalbHY CXeMy amepueniii 1 GopMye YITKY
MOJIeJIb CTaBJICHHS 10 CBiTy. BoHa gocsirac HaWBHUIIOTO PO3BUTKY Y CTBOPEHHI
YKUTTEBOTO TUTaHY, IO OPTaHi3ye XKHUTTS JTIOAUHHU Y TTOCTIIOBHAM KUTTEBUM CTHJIb. 32
A. Annepom, KUTTS B OCHOBI CBOIMl € pyXOM A0 Bce OUIbII YCHIIIHOT ajanTamli y
HaBKOJIMIITHLOMY CBITI, OJIBIIOTO CIIBPOOITHUIITBA Ta alIbTPYI3MY.

®opMyBaHHS KUTTEBOI W11, KUTTEBOIO CTHIIIO Ta CXEMH almeplentii €
TBOPYMM aKTOM. ATMEpUENIisl — TCUXOJOTIYHUNA TEPMiH, [0 BITHOCHUTHCS [0
CIOPUMHSATTS, BKJIIOYA€ CyO €KTUBHY IHTEPHPETAIil0 TOTO, M0 MU OTPUMYEMO
NUIIXOM TMOYYTTiB. «MW 3HaXoauMo Te, IO IUIaHyBad 3HaWTw». Came BiIacHa
KOHIICTIIIISI CBITY BU3HAYA€ TOBEMIHKY JIOMWHU. SIKIIO XTOCH BIpHUTH, MO KIyOOK
HUTOK y TEMHOMY KYTi1 — 3Misl, TO HOro CTpax Moke OyTH TaKuUM K€ CHJIbHUM, K OU



3Mist TaM cipasni Oyna. A. Ajuiep Haraaye, 1o Halll HOYyTTsS OTPUMYIOTh HE peaibHi
daktH, a aunie cy0’eKTUBHUM iX 00pa3, BiIOOPaKEHHS 30BHIIIHBOTO CBITY. Cxema
ameplieniiii Mae 3aTHICTh JO camomnocwuieHHa. Hampuknaza, skimo mu 6oimocs, Mu
CXWJIbH1 0QYUTH 3arpo3y y OTOUYIOUOMY CBITI, 1 THM CAMHUM ITOCHJIFOEMO HaIlly Bipy B
T€, 10 HABKOJUIIHIM CBIT 3arpoxye Ham. Pob6ota A. Ajiepa HaJ cXeMOo mepueniii
CTaJla BAXKJIMBOIO MEPEAYMOBOIO JIJIs1 KOTHITUBHOT IICUXOJIOTTI.

B ympaBniHCBKIM JISTIBHOCTI CJiJi BpaXOBYBaTH, IO 1HJIUBIAyaJbHUNA CTHIIb
MOBEIIHKH MOXKE€ OyTH SK KOHCTPYKTUBHUM (CaMOCTBEPKECHHS y HISUTBHOCTI IS
IHIINUX, KOOTEepallisi 3 HUMH), TaK 1 IeCTPYKTUBHUM (TMPUHIKEHHS Ta €KCIUTyaTallis
iHmMX Joaei). KpiM TOro, BaKJIMBHM acHEKTOM COIIAJLHOTO 1HTEpecCy, IIo
chopmymoBaB A. Amiep, € 3AaTHICTh A0 CHiBpoOiTHUIITBA. «OCOOUCTOCTI, SIKi
COpaBAl YMIIOTh BHUPIIIYBATH >KUTTEBI MpOOJEMHU, € JHIIE Ti, XTO Yy CBOIX
YCTPEMJIIHHSX BHUKA3yIOTh TEHJEHLIIO 30aradeHHs OCTaHHIX, Tl, XTO pPYyXaeTbCA
yhepes Ha NUSIXY, 1110 MPUHOCUTh KOPUCTH 1 1HIIUMY», - HarojomyBaB A. Amiep. B
YOPABIMHCHKIA MISUIBHOCTI HAa MIDKOCOOMCTICHOMY PIBHI CIiJl pO3BUBATH IMOYYTTS
BKJIFOUEHHS Y OUIbIIIE COIlIalbHE I[iJI€ Y IKOCT1 HEeB1/I €MHO1 YaCTUHH.

Jx. Kesti, 3aCHOBHUK KOTHITUBHOTO HANpsIMKY B TICHXOJIOTIi, HArOJOITyBaB
Ha BaXXJIMBOCTI I1HTEJIEKTYaJbHOTO OCMHCIJICHHS BJIacHOrO JocBimy. Bcei momu €
BUCHMMH, BOHU (DOPMYIIOIOTH TEOpii Ta TIMOTE3W IOJ0 BJIACHOI OCOOMCTOCTI Ta
IHIIUX JIIOJEH, 1 AK y4eHi-npodeCiOHATN MIIHO «YITUISIIOTHCS» 3a YII00JIEHY TEOpIto,
HE3Ba)Xal0UM HABITh HA BEJIMKY KUIBKICTh CBIIY€Hb, IO BKa3ylOTh Ha ii
HECIPOMOXKHICTb.

Jx. Kemni po3po6uB meton «repamii (ikcoBaHOi poi» (NMPOMOHYEThCS Ha
OCHOBI BIIMOBIAHUX MPUHOMIB TUBUTHUCS HA CBIT OYMMa 1HIIOT JIFOAUHU 1 TOBOJUTHUCS
BIJIOBITHUM YMHOM). ITponoHyeTbcsi po3BUBaTH KPUTUUYHE MUCIEHHS, 3/IaTHICTH 10
BUPOOJIEHHSI KOHKYPEHTHHUX TiNoTe3. SIK TUIbKM OCOOMCTICTh 3MOKE €MOLIT Y3SITH MiA
KOHTPOJIb, TO 3MOKE€ MHUCIHUTH KPUTHYHO, BUXOJSIYU 32 PAMKH CBOIX cxeM. SIKIo
OyJie BUSIBISTUCS TaKUM TUI KPUTUIHOTO MUCICHHS, SIK BIIKPUTICTH (THYUYKICTh), TO
MOXHa CIIOJIBaTUCA, IO 0co0a, 3MOXKE AaKTUBHO BHOMpPATH, TPUUHATH 1 4K
BIIKHHYTH aJbTECPHATUBHI TIMOTE3H, SIKIIO BUSBUTHCS, IO iXHI MEPBHHHI peaKIiii
OyJIM HETOYHUMH.

['mubunna ncuxosnoris K. Xopui 3BepHEeHA 70 POOJIEM PO3BUTKY OCOOMCTOCTI
HE 3 TOYKHU 30py YPO/IKEHHX CEKCYaJIbHUX Ta arpeCUBHUX TSKIHb, a 3 HECBIJOMHX
MOYYTTSM TPUBOTH, TIOB’SI3aHUM 3 PO3BUTKOM 00pazy «S», ysaBieHs npo cede. Ichnye
JeKibKka 00pasziB «Sf»: peanbHe «S», imeanbHe «S» Ta «f» B ouax iHmmMX. Tpu
o0Opa3u He MOBHHHI MaTH 3Ha4HI PO301KHOCTI — 1€ 3aM0pyKa HOPMAJILHOTO PO3BUTKY
OCOOMCTOCTI.

BUCHOBKMU 3 IPYT'OI'O IIUTAHHSA
K. XopHi nepiior omnucanga 31aTHOCTI 3J0pOBOi 0COOMCTOCTI 1 i1 BIAMIHHOCTI
BiJl HeBpOTHUYHOI. BoHa BBaxana, 110 3armopykor MCUXIYHOTO 3J0POB’S € 3M10HOCTI
JIOAVWHM BCTAHOBJIIOBATHM IIMpl CTOCYHKM 3 IHIIUMHU. bo came y BigBepTOMY
CHUIKYBaHHI (0€3 HarpoMa/KEHHS IICHUXOJOTIYHHMX 3aXHUCTIB) MU HABYAEMOCSH
pealicCTUYHO OI[IHIOBATH cebe Ta BUPILIyBaTH CBOi Mpobiemu. Jyxe BaxKJIMBO TaKOX
PO3BUBATH y COO1 MOUYTTS BIANOBIIAIBLHOCTI — YMIHHSI OCOOMCTO MPUITMATH PIIIICHHS



Ta JISTH BIAMOBIIHO CBOIM TEPEKOHAHHSM, a TAaKOX BIAMOBIIHY ITOBEIIHKY:
3JIaTHICTh CIIPUMMAaTH HOBE, TOTOBHICTH JI0 3MiH, 3aTHICTh JI0 TIMOOKUX MOYYTTIB Ta
nepexuBanb. [lle oqHa HEoOXiIHA SKICTh — JOBIpa 10 ceOe, BIAKPUTICTh Ta YECHICTh
(y nmepiry uepry nepes co6oro). s nporo Tpeda 3HaTH 1 100pe po3yMiTu cede, MaTu
BJIACHY CHCTEMY LIIHHOCTEH, a TAaKOXK MOBAKATH Uyl I[IHHOCTI Ta IHTEPECH.

3. TPAHCIIEPCOHAJIBHA IICHUXOJIOI'TA
(A. Macnoy, ®. I'epudepr, . Mak-Kaeanann)

Tpancnepconanvna ncuxonoeis A. Macjoy 3amporoHyBajga JIOTIKy MOTHBIB
IMOBEMIHKU JIIOAUHU. MOTHBAIlA JIE)KUTH B OCHOBI IOBENIHKHU JIFOAEH 1 € HACIIIKOM
MOCTIHOTO B3a€MOBIUIMBY KOMIUIEKCY CBIJOMHUX 1 HECBIIOMHUX YYTTEBUX,
IHTEJIEKTyaJIbHUX, KYJIbTYpHUX 1 (i3iosoriunux notped. Ocobucricts, 3a A. Macinoy,
€ CBIJJOMHUM Ta PO3YMHUM TBOPIHHSAM 0€3 JOMIHYIOUHX MIJCBIIOMUX MOTPed. OCHOBY
MOBEJIIHKA OCOOMCTOCTI CKJIaJIaf0Th YCBIJIOMJICHI MOTHBH, HAMBUIIE MICIIE CEPEIHIX
nocijae notpeda y camoakTyanizarlii, BTIJICHHI 3/[1I0HOCTEH 1 MOTEHIIH.

CamoakTyasizoBaHi OCOOMCTOCTI 3a3BHYaill MalOTh «CIIPaBy BCHOTO >KUTTS».
BoHu mpalfioroTh HamoJerivBo, Ha MaKCHUMyMi, 00 caM MpoIeC NPUHOCUTH iM
3aJI0BOJICHHs. BOHU BOJIOAIIOTH 3AaTHICTIO /10 30CEPEHKEHHS] Ha YOMYCh, TOMY 1HO/II
MOXYTb 3/IaBaTHCS PO3CITHUMH AMBAKaMU. IM BIaCTHBI CAMOMCIMIIIIHA Ta MOYYTTS
000B’s13Ky. BoHM He 00siTbCcA cTaBUTHU Tepesn coOOK BENUKI 3aBAaHHS: CTBOPUTHU
I'PaHI1I03HUN MPOEKT, CTATH KpaIUM (paxiBIeM Yy CBOiM ramdysi TOLIO.

3M1aTHICTb IO TBOPUYOCTI 1 HATXHEHHS — OJIHA 3 OCHOBHHMX XapaKTEPUCTHUK 1HOTO
TUNy MOfiel. X mpuBaOmIOE Bce HOBE, HEBiZOME Ta TaeMHe. BOHM He BTpayaroTh
3IaTHOCT1 JUBYBATHUCS Ta PaJiTH KUTTIO, JIOOJSATH 3MIiHHU. Im BmacTuBi IMITpOBi3allis,
0e3rmocepeIHICTh, IPUPOIHICTD, BECEIICTh, IbOMY 1HOJII BOHU MOBOISATH C€0E 30BCIM
«HECOMAHO». BOHM MOXYTh M03BOJUTH COO1 OyTH CMIIIHUMH, aj€ HE JOOJSATH
rpyooro rymopy Ta *apTiB, 110 TPUHIKYIOTH 1HIIHMX JOJEH.

CamoakTyasi30BaHi JIFOJM €MOIIIHI: BIIKPUTO MPOSIBISAIOTH PAIICTh, JTIOOOB Ta
HIKHICTh, KOJIM JIACHO MEPEKUBAIOTh 1X, 1 HE MPUXOBYIOTh THIBY, CTUKAIOYHCH 3
HeCHPaBeUIUBICTIO. IX CTOCYHKHM 3 APY3SIMH 3aBkIM BHOYIOBYIOThCS Ha OCHOBI
piBHOCTI Ta B3aeMomoBard. Taki JroAM 37aTHI Ha CHPaBXKHI MOYYTTS, MPU LBOMY
CKOpIII CXWJIbHI JAapuTH JI000B, HIXK BUMAaratd ii MO BIJIHOIIEHHIO 70 cebe. BTim
MOXYTh 1 JOBIO 3aJIMIIATUCS CAMOTHIMHU, BOHM HaBITh JIFOOJATH ycaMmiTHEHHs. | im
HIKOJIM He OyBae HYJHO, OCKUIBKM Yy HHUX OaraTuii BHYTpIIIHIM CBIT 1 BOHHU
CaMOJI0OCTAaTHI.

CamoakTyasizoBaHi 0COOMCTOCTI MHOIIE, HIXK 1HII, pO3yMIIOTh JIIOACH, 1 TOMY
3BEPTAIOTh YBary Ha YECHOTH 1HIIUX 1 MPOIIAOTh X HEMOJIKM Ta ciaadkocTi. [likaBo i
Te, IO JIIOJUHA, KA WJe Mo MIIAXY caMopeai3allli, 3 pOKaMy CTa€ He JIUIIE OiIbII
rapMOHIWHOIO BHYTPIIIHBO, & i OUIBII TAPHOIO 30BHINIHKO.

CamoakTyasizoBaHi OCOOMCTOCTI BIAUYBAIOTh OLIBINE PAZOCTi Ta IMACITUBUX
MOMEHTIB. BOHU IIiHYIOTb KOXHY MHUTh, OayaThb y CBITI OLUIbIIEe Kpacu, 3AaTHI
OTPUMYBATH BiJl )KUTTS 33I0BOJICHHS Y BCIX HOTO TIposiBax. Pa3om 3 Tum, iM BIacTuBe
MOYYTTSI BCEJICHCHKOTO CMYTKY IPO HETOCKOHAJICTh, HECTIPABEIIMBICTh PEATHHOTO



KUTTS Ta BUMHKIB OTOUYyIounX. BoHM O6auaTh KUTTA y BCiM i1 MOXKIUBINA TapMOHii, 1
TOMY OUIBII YYyTTEB1 10 Oyb-SKMX HEBIAMOBIIHOCTEH LBOTO ifcany. Y LUIOMY YUM
rmoIIe JIFAUHA peajizye CBOI CaMOOYTHIO 1HAMBIAYalbHICTh, TUM OLIbIIIE BOHA
HAOJMKYETHCS JI0 €HOCTI 3 BIYHMMHM 3arajbHOJIIOJICBKUMU I[IHHOCTSAMU. [[ns Hei
icThHA, 100po, M0O0B, Kpaca, CIpaBeJIMBICTh, TOCKOHANICTh TyXOBHICTb, 3IUTTS 3
CBITOM CTalOTh HE MPOCTO KPACUBUMH, a ¥ JAJICKUMHU BIJ] KUTTS CIIOBAMU JPEBHIX
MYApEIiB, a i peaabHO ICHYIOUMMH I[IHHOCTSIMH, 1110 BU3HAYAIOTh )KUTTEBHUM BUOIP.

A. Macnoy TakoX pO3TJsAae cuHepeilo MoAuHU. TepMiH BHU3HAYae Mipy
MIXIEPCOHATILHOTO  CIIBPOOITHUIITBA Ta TapMOHII Yy CYCHOUIBCTBI; a TaKOX
BUKOPHUCTOBYETbCA JJI TO3HAUYEHHS OCOOJMBOI CyCHUIBHOI [ii, IO BUPOOISAETHCS
OKpPEMHUMH eJIeMEHTaMHM, KOJIM KIHIIEBUI pe3yabTaT MEePEeBHILY€E pe3yabTar, 10 MOXKE
AT po3JAUIbHAa po0OTa LMX €JeMEHTIB. B yMoBax HHU3bKOI COLIANIbHOI CHUHEpTIi
yCIIX OJHOTO Wi€Ha TPYINU MPHU3BOAUTH IO BTPAT 1 HEBAAU IHIIOTO. K MPUKIAAOM
pO3MIISIIAETECA  CYCHUIBCTBO MHUCIUBINB. SIKIO KOXXEH MUCIHUBEIb PO3MOJILISNE
3M00MY JHIIE cepe] HaWOMMKYMX POJAMYIB, TO MHCIHUBCTBO CTA€ KOHKYPEHTHHM.
MucnuBill, sIKi TiABUIIYIOTh CBOIO MAaHCTEPHICTh, MOXKYTh MPUXOBYBATH CBOI YCIIXHU
BiJl 1HIIMX. SIK TUTBKH 3pOCTa€ 37100MY OJHOTO MHUCIUBIIA, TO 3pa3y K CTA€ MEHIIIOIO
310014 y 1HIIMX MUCTUBIIIB 1 MEHIIIE T5Ki OTPUMYIOTh iX CIM 1.

[Ipu BHCOKOMY pIBHI COIIaJBLHOI CHHEPTii Koormepallis (CriBpOOITHUIITBO)
BUKOPUCTOBYETHCSI MAaKCHUMAJBHO, <«3100UY» JUIUTBCS MDK yciMa 1 KOXEH
«MHCIIMBELbY BUTPAE B1J YCIIXY 1HIIUX.

Takox npu BUCOKOMY pIBHI COLIIAJIBHOI CUHEPTIi CUCTEMAa KYJbTYPHOI JIOBIpH
MOCHJIIOE CHIBPOOITHULITBO 1 MO3UTUBHI CTOCYHKH Ta JI0MIOMArae 3B€CTH J0 MIHIMyMY
KOH(JTIKTH.

A. Macnoy Takox po3rJisiiae CUHEPriio okpeMoi ocobu. Inentudikauis cede 3
IHIIMMU CHpUs€ BUSBICHHIO BUCOKOI 1HAMBIIYaAIbHOI CUHEPTIi. SIKII0 yCHiX 1HIIOTO
MPUHOCUTH 1HAMBIAY TIMOOKE 3aJ0BOJIEHHSA, TO y BIAMOBIAL HOMY JIETKO 1 IIEIPO
MPOIMOHYEThCST JOMOMOTa. Y JEsIKId Mipl y TakuX BHUIAKAX TMOEAHYIOTHCS 1
€roiCTUYHI, 1 ANbTPYICTUYHI MOTUBU. Y JIOMOMO31 THIIOMY 1HAMBIJ IIIyKa€ 0COOMCTE
3aJI0BOJICHHs. MOKHa TaKOXK BITHECTH JIO TTOHSATTS CHHEPT1i MOETHAHHS AYMKHU Ta il
Yy 0COOMCTOCTI.

Konu inmuBin npumyiinye cebe mouyaTd MisiTH, 1€ CBIIYUTH MPO SKHUICH
KOH(IIKT MOTHBIB. BupgaTHuii  aMepUKAHCHKMIA  TICUXOJIOT,  MPEACTaBHUK
T'YMaHICTUYHOT'O HAMpsIMKy B TICUXoJiorii A. Macioy CTBOPHUB i€papXiuHy TEOpito
notped (rpadiuyHe 300paxeHHs MOTped BIAMOBIAHO A0 I€l Teopii — «mipamiga
Macmnoy»), BIANOBIAHO 10 SKO1 Ail JIIOAWHUW BU3HAYAIOTHCS HOTO MpParHeHHSM [0
3aJI0BOJICHHS Ti€i uM 1HmOiI motpedu. Cami X moTpeOU MOXKHA YSIBUTH SIK PIBHI
nipamiu: HWKYUI piBeHb — (Pi310J10T14HI TOTpeOH, HACTYNHUI — NoTpedu B Oe3mel,
e BUINE — COLiaJbHI, MOTpeOU B TOBa3l, y JOCSATHEHHSAX, HAWBUIIUN PIBEHb —
noTpeOu B camopeanizalli, camoaktyanizamii. OT JmoauHA 1 TparHe MOCIiJOBHO
3aJI0BOJIBHATH CBOT MOTPEOH, MOYMHAIOYH 3 (D1310JIOTIUHHX 1 PyXalOUHCh B JKUTTI «yCe
BUIIIE 1 BUIIE.

[TouyTTst HE3aOBOJEHOI MOTPEOM «ILITOBXA€ 3CEPEAUHM», € CIOHYKAaHHSM,
OJTHUM 3 MOTHUBIB JI0 TUX YH 1HIIUX dii, JISUTBHOCTI, YYMHKIB, TTOBOKEHHIO. [ls
Teopis IIMPOKO BiOMa CY4YaCHUM MEHEKepaM 1 BHUKOPUCTOBYETbCS SIK IS



MOSICHEHHSI TMPUYWUH TOTO YW IHINIOTO TIOBO/DKEHHS TPAIiBHUKIB, TakK 1 JyIs
CTUMYJIFOBaHHS «IIOTPIOHOT» MOBEIIHKH.

barato mnpenacTaBHUKIB MEHEIKMEHTY BBaXXAIM II0 IMipaMmigy MmoTped
yHIBEpCalIbHOIO MoJeuiro notped moaunu. [IpaBma, cam aBTOp BH3HABaB
«HEKOPCTKUHU XapakTep Mipamiau noTped» 1 HasBHICTh 0araThb0X BUKIIOYEHB. 3apas
teopis A. Macnoy (chopmynboBaHa y 1943 p.) KpUTHUKYETbCS 3 MO3UIlIT BU3HAHHS
00'€KTUBHOCTI PO3XOKEHbB K HAIllIOHAJIBHUX, TaK 1 IHAUBITyaIbHUX.

Knacudikauii motped ocobucrocti (teopis A. Macmnoy) lepapxiuna Tteopis
noTped A. Macnoy mmpoKO BUKOPUCTOBYETHCS B Cy4aCHOMY MEHEIHKMEHTI, SIK JIsI
pPO3pOOKHM crcTeMU MOTHBAIIl: moTpebu B camopeanizaiii; [lotpebu y cycmiibHOMY
Bu3HaHHI; [loTpeOu B koHTakTax; IlorpeOu B Oe3meri; DizionoriuHi moTpedu;
Bropunni notpedu; IlepBuHHI TOTpeOM mepcoHaly, TaKk 1 Yy MapKETHHTOBHX
cTpaterisix. Hampukinan, AOCTIKYIOUM TOBEAIHKY CIIOXKHBauiB, 3aCTOCOBYETHCA
MOTHUBAIIMHO-TICUXOJIOTIYHUN TiAXiA, 00 CHpaBXHI NPUYUHU CIIOKHUBAILKOTO
MOMUTY YaCTO MAalOTh HECBIIOMUI XapakTep.

Pazom 3 TmMm, Oarato (axiBIiB BBaXKalOTh II0 1€papxil0 MOTped
BIJIOOpaKEHHSAM aMEPUKAHCHKOTO CIOCOOY KUTTS: KEPIBHUKH 3 MIBJICHHO-3aX1THUX
€BPOIEUCHKUX KpaiH, 10 PO3BUBAIOTHCA 1 HAWOUIBIIE MParHyTh 3aJ0BOJBHUTU
coliayibHl oTpedu (ToOTO I HUX «IipamMijia moTped», Mo CyTi, 3aBepIIyeThCs Ha
TPETHOMY-YETBEPTOMY PiBHI), 10, /10 PEUl, TOBOPUTH MPO BAXKIUBICTH BUKOPUCTAHHS
py poOOTI 3 HUMHM TaKUX BHJIIB BUHArOPOJAM, SIK IMIJIBUILEHHS CTaTyCy, COLlalbHOI
MOBary, BUHAHHS 3aCIyT.

[TocnimoBHuku A. Macioy HaMarajiucsi CHCTeMaTU3yBaTH Ta OMUCATH MOTPeOu
0COOMCTOCTI, 0 MAaKCHUMAaJIbHO BIUIMBAIOTh Ha cTaBieHHsS 10 mpami. @. I'epudepr
pO3AUIMB yci (paKTOpH, IO BIUIMBAIOTh Ha MOTPeOM MpaliBHUKIB HA [IB1 TPYIIH:
«TITIEHW» Ta «MOTHBALl». Y mepiry rpyiy Oyiau BKIIOUYE€HI YMOBU POOOTH: 3apIuiara,
B3a€EMHUHHM Y KOJEKTHBI, SKICTb BEHTHWJIAIi, KOJIp CTIH, BCE T, IO CTBOPIOE
NpUIHATHI YMOBH Tiparii. [Ipyra rpymna ¢baxTopiB Bi1oOpakarTh 3MICT pOOOTH, MIPY
BIJIMOBIJIAJIBHOCTI, CTYIIHb HAMpPYXEHOCTI pPoOOYOro putMy ToImo. [irieHiuHi
(dbakTopu He BIUITMBAIOTh Ha CYMJIIHHICTB TIpalli, JIUIIIE Ha PIBEHb 33JJ0BOJICHICTIO HEIO.

. Maxk-Kueanana BUAUIMB TPU OCHOBHI MOTPeOHU: B YCHiXy, MPUYETHOCTI 1
Biaji. OCOOMCTICTh 3 MEpeBaro IMOTPeOM B YCIXy Mae TOTpedy B MOCTIHHOMY
BU3HAHHI ii 3aciyr. [IpamiBHUKY 3 epeBaroro moTpedu y Biaaai CXWIbHI IO CUTYAaIlii,
[0 BUMAararTh 1HIUBIIyaIbHUX 3yCHJIb Ta OLIIHKA OCOOMCTOTO BHECKY.

BcranoBieHo, 1o y JIOJUHU MPUOIU3HO I SATHAIINTH 3arajbHUX MOTPeO, y
TOMY YHCH y: - Oesneyi (OakaHHS MaTu HaAliiHY, cTabUIbHY poOOTY Ta COLialbHI
rapanTii, OyTu 3axuleHuM Bia (i3uyHoi arpecii), - cnisnpuuemnocmi (HEOOX1THOCTI
OyTH MOBHOINPABHUM YJIEHOM OpraHizalii, IpamtoBaTy 13 J0OPO3UWIMBUMHU JOJIbMH,
YXUJIATUCS B1JI MI>KOCOOUCTICHUX KOH(JIIIKTIB),

- noea3i — JIIOJINHA MAa€ BiUyBaTH yBary 3 OOKY KOJET, MaTH BUCOKHU CTaTyC
Ta aBTOPUTET, OTPUMYBATH MIATBEPKEHHSI CBO€I HEOPAMHAPHOCTI Ta 3HAYYIIOCTI
(HampuKIIa, MpaliBHUKA HAIUXa€ Te, 10 HOro 3aTy4aroTh JO0 BUKOHAHHS CKIIQTHUX
3aBJlaHb, SIKIIO HOTO 3alpONIYIOTh Ha 3aKPUTI 3aCiJaHHsI KEPIBHUKIB TOIIO),

- He3anexcHocmi ma camocmitnocmi (0aXkKaHHS B1IUYBAaTH BiJIMOBIAATBHICTH 32
ceOe Ta miAJeraux, MpatoBaTu 0e3 JKOPCTKOI periaMeHTallii, Omiki Ta KOHTPOJIIO), -



6nadi (3aiimMaTH KepiBHI TOCaau, KOHTPOJIOBAaTH JIOAEH Ta 1iX [ISUIBHICTD,
OTPUMYBATH MIEPEMOTY HaJl OTIOHEHTOM TOIIIO).

BUCHOBKH 3 TPETHOI'O IIMTAHH/SI.
3HaHHA OCOOJMBOCTEH JIIOACHLKOI MOTHBAIlll J03BOJISE BUOPATH IPaBHIbHI
METOJI CTUMYJIFOBaHHS. 3aB/IaHHS KEePIBHHUKA MOJISITAa€ TAKOXK Y BU3SHAYCHHI PIBHA Ta
XapaKTepy HE3aJ0BOJICHUX MOTPEO y KOXKHOTO IiJUICTJIOro Ta BHOOpPI ajaeKBaTHHX
CHIO0CO01B BILIUBY.

BUCHOBKMU 3 TEMMU:

3a octraHHi poku XX CT. OUIBII 3HAYUMUMHU CTad HACTYIHI MIIXOIU [0
OCMUCJICHHSI JIFOJICHKOT TIPUPOIH:

* PyX 3a PO3BHTOK JKJCbKOr0 MNOTEeHUiandy (IPOMOHyE CEeMiHapH, IO
BKJIIOYAIOTh PI3HI BUAM TPYIMOBOI IcHXOTeparii, (HI3MYHUX BIIpaB, MEAMUTAIll Ta
JTyXOBHUX TMpPaKkTUK. Taki ceMiHapu TaKOXk IMPOMOHYIOTh HABYaHHS HaBUYKaM
KOMYHIKaIlii, TJIaHyBaHHS 4acy, KOHTPOJIOBaHHS SKICHUX IIOKAa3HUKIB Ta 3HATTS
cTpecy);

* cxigHi Teopii o0co0OMCTOCTI TMPOMOHYIOTH MOJENl OCOOMCTOCTI, IO
pO3po0JIeHI y TICHXO-AYXOBHUX BUCHHSX: Mora, a3eH-OyausMm, cydizm. Bonu
B1JI0OpaXKatoTh PO3MIMPEHHS TPATUILIMHUX MPUHIUIIB TEOPii 0COOUCTOCTI, POOISATH
aKLIEHT Ha €K3UCTEHUIMHHUX Ta TPAHCIIEPCOHANBHUX PIBHAX Mcuxoiorii. CxiiHi Teopii
O0COOMCTOCTI BKJIFOYAIOTh BaroMi KOHIIENIIl Ta €()eKTUBHI METOJAUKU OCOOUCTICHOTO
1 [yXOBHOTO 3POCTaHHS.

TakuMm YMHOM, KOXHa TEOpis OCOOMCTOCTI, IO MNPONOHYE BUAUISTH Pi3HI
aCIEKTH JIFOJICHKOI IISNIBHOCTI, B LIJIOMY PO3IIMPIOE 3arajbHe 3HAHHS MPO MOBEIIHKY
JIIOJIUHU, TEHACHIIT 10 TICUXO0JIOTTYHOTO PO3BUTKY.

METOJIUYHI ITIOPAJIHU IIOJA0 NIJITOTOBKU JIAHOI TEMU

[Ipuctymaroun 10 BUBUYCHHS Ili€i TEMH, CiIyXad MaricTparypu TOBUHEH
YCBIJOMUTH Ta HABUUTHUCS PO3IUISTH OCHOBHI KaTeropii Ta MOHATTS TEMH: BIUIMB
MICUXOJIOTIYHUX YWHHUKIB Ha YIPABIIHCHKY MISUTBHICTH; MICIE OCOOMCTOCTI B
COLIAJIbHII CUCTEMI; JIOT1Ka MOTHBIB ITOBEIIHKH JIIOAUHU.



TEMA Ne 4. TICUXOJIOI'TA JIJTIOBOI'O CIIIVIKYBAHHSA

(2 roguHN)

IVIAH JEKIII:
1. EdpexTrBHA KOMYHIKAIIisl — OCHOBA YCIIIXY y JIJIOBOMY CIUIKYBaHH1
2. [HTepakTUBHUH PiBEHb CIIJIKYBaHHS
3. TpancnepconanbHa mcuxomorii (A. Macnoy, ®. T'epubepr, . Mak-
Knemmann).

PEKOMEH/IOBAHA JIITEPATYPA:

Monorpadii
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META JIEKIIII:

OBOJIOJIIHHS OCHOBHMMH TEOPETUYHMMH 3HAHHSAMH Ta HaBUYKaMHU JI1JIOBOTO
CHUJIKYBaHHS MPH 3A1MCHEHH] (PYHKIIIN yIpaBIiHHS, @ caMe: IICUXOJIOTIYHUM 3MICTOM
GyHKIIM  yOpaBmiHHS, KPUTEPIIMU  €PEKTUBHOCTI KOMYHIKAIli, MpaBUjIaMu
KOMYHIKaIlii, HaBUYKaMd OTpUMaHHS BepOasbHOI Ta HeBepOaibHOI 1H(OpMAIi Bil
YYaCHHKIB MPOIIECY CIUIKYBAHHS M1/ Yac peaizallii ynpaBliHCbKUX (PYHKITIN

BCTYII

3Mi0HICT, aJE€KBAaTHOI OI[IHKM TCUXIYHOTO CTaHy Ta 1HAMBIIyaJIbHO-
MICUXOJIOTIYHUX OCOOJIMBOCTEN 1HINOI JIFOJUHU, OE3CYMHIBHO, CIiJ PO3TJSIaTH SK
npodeciitHo BaxJMBy sAKicTh mnpaimiBHuka OBC. Bona no3Bosisie po3poOutu
edeKTUBHI cTpaTerii MOBEAIHKM Yy pi3HUX cuTyaulisx. O3HaueHe HeMOXJIHBe 0e3
MOOYJI0BH CTPYKTYPHO-(DYHKI[IOHATBLHOI MOJIEI COIIaIbHO-TIEPLUENTUBHOI PEryJIsilii
B KOHTEKCTI peasIbHO1 B3aEMO/IIT y TIPOIIECi CIIJIKYBaHHS OTEPATUBHOTO MPAI[IBHUKA B
yMOBaxX KOHKPETHOI CHUTyallli:  CTaTHYHICTh-JIMHAMIYHICTH, O€3KOH(IIKTHICTh-
KOH(JIIKTHICTh; TaCUBHICTh-aKTUBHICTb, HAIIPYKEHICTh CIIJIKYBaHHS.

1. EOEKTUBHA KOMYHIKALIA - OCHOBA YCIIIXY
Y AJIOBOMY CIIIVIKYBAHHI


http://tempus.org.ua/uk/vyshha-osvita-ta-bolonskyj-proces.html
http://www.mon.gov.ua/

VY ncuxosorii ynpaBliHHS JUTIOBE CHUIKYBaHHS PO3TIISAJAETHCS SIK TPOIIEC
BCTAHOBJICHHSI Ta PO3BUTKY AUIOBUX KOHTAaKTIiB, 3yMOBJIEHUN MOTpeOaMu CHIIbHOI
nii. 3HaHHS TICUXOJIOTIYHUX 3aKOHOMIPHOCTEH JIJIOBOTO CHIJIKYBaHHS Ta MOro
oco0uBOCTEeH y cepl MOTITUYHOTO, COIIaJIbHOIO Ta TOCHOJAPCHKOTO YIpPaBIIHHS
JTIO3BOJIIOTH IMIIBUIIUTH €()EKTUBHICTh YIPABIIHCHKO1 AiSTILHOCTI MEHEKEpa.

JlimoBe CIIKYBaHHS — CKJIQJHE COIIaJIbHO-TICUXOJIOTIUHE siBUIe. BUIIAIOTH
TPU OCHOBHHMX HANPSMKHU ITIJIBUIIECHHS KYyJbTYPH YIPaBIIHCHKOTO CIIJIKYBaHHS:
PO3BUTOK KOMYHIKATMBHUX BMiHb, TEPIENTUBHAX Ta IHTEPAKTHBHUX HABHYOK
B3a€MOIII.

Bin Menemkepa  BHMAaraeTbCsi ~ HaNEXKHHM  pIiBEHb  KOMYHIKaTHBHOI
KOMIIETEHTHOCTI — 3HaHHA, YMIHHS, HABUUKH y c(epl opraHizaiii B3aeMoli Jroaei 1
B3a€MO3B 53Ky y AUTOBiM cdepi. KomyHikailisi — 0OMiH iH(OpMaIli€ro, BAXKIUBOIO JJIs
YYaCHHKIB CIIJIKYBaHHSI.

KomyHikaTuBHUN piBEHb CIIJIKYBaHHS B OpraHizailii OB s3Y€ThCA 13
CTBOPEHHSIM CBOEPIAHOI «IIaTGOpMHU IS CIIIKYBAaHHS», JI€ YYaCHUKU 3MOTJU O
BUTbHO OOMIHIOBATHUCS JTyMKAMHU.

KomyHnikatnBHa KOMIIETEHTHICTh, (paxiBusg mepemdadae  yCBIIOMIICHHS
OCOOMCTICTIO HACTYITHUX ACTIEKTIB:

— BJIACHUX NOTPEO Ta IHHICHUX OPIEHTHUPIB, TEXHIKH BJIACHOI POOOTH;

— BJIACHHMX MNEPLENTUBHUX BMiHb, TOOTO 3AaTHOCTI CIIPUHMATH HABKOJIUILIHE
cepeloBuUllE 0e3 Cy0 €eKTUBHUX YIIEPEIKEHb Y CTABJICHHI 10 TUX Y IHIIUX HpoOsIeM,
0COOMCTOCTEMN, COLIAIBHUX TPYII;

— FOTOBHOCTI CIIPUIIMATH HOBE Y 30BHIIIHBOMY CEPEIOBHUIILI;

— BJIACHI MOYYTTS Ta MCHUXIYHI CTaHW TMiJ] BIUIMBOM YHMHHMKIB 30BHILIHBOTO
epeIOBHIIIA.

Kpurepii eheKTUBHOCTI KOMYHIKAITIi:

1. 3matHICTh crnpuaTu 30€peXKEHHI0O Ta PO3BUTKY JUIOBUX CTOCYHKIB,
OCOOMCTICHOT IITICHOCTI YYaCHHKIB.

2. CnpustHHS JOCATHEHHIO I11JIeH YYaCHHKIB CIILIKYBaHHS.

3. 3MiHa MOBEIHKHU AapTHEPIB (I110Th HA JOCATHEHHS CITUIBHUX ITLICH).

[lepenada ta mpUIHATTS CMUCTY MOBiIOMIICHHS (1HGOpMaIlis Mae OyTH YITKO
NepeaHol0, OTPUMYBad TOBIMOMJICHHS Ma€ TMPAaBWIBHO MOT0 3pO3yMITH Ta
iHTepnpeTyBaTu). Bimomo, 1o JroauHa crpuiiMae y moBigomieHHI 0iau3bko 30%
iHpopmarrii. [Ilo6 Oytu crpuiinaToro Ha 100 %, peKOMEHIYEThCS JOTPUMYBATUCA
«npasuna 3-x» (IloBimomnenns — [locunenns — [loBropenns): 1.IToBinomuTH te,

30upaemocs ckazaru. 2.Ckazatu Te, 110 MaeMo ckazatu. 3.IloBroputu Te, 110
Ooyno ckazaHo. [lpu 1upoMy ciig nepedopmysbOBYBaTH 1H(POpPMAIIO 3 METOH
«MACKyBaHHs» TTOBTOPIB.

[nmuBigyansHa xomyHikamis: [loBimomnenus; Toit, xto mepemae Toi, xTo
npuiiMae; 3BOPOTHUH 3B’ SI30K.

3BOpOTHUI 3B'S30K Ja€ MOXJIMBICTH, TMO-TIEPIIE, MIATBEPAUTH TMPUHOM
iH(popMalii, mo-Ipyre, 3acBIAUATH Horo po3ymiHHSA. OTpumaHe NOBIIOMIICHHSA
BUPaXKa€THCS IHIITUMH CIOBaMU: TOH, XTO mpuiiMae iH(opmalito, HaJcuIae Ha3ad Te,
o TOM 3po3yMmiB. ToH, XTO TIepeaBaB MOPIBHIOE TTOBIJOMIICHHS, sIKEe BIH HA/IICJIaB 3



TUM, LI0 OTPUMaB Yepe3 3BOPOTHIN 3B'A30K. SIKIIO CMHUCI TOBIIOMJICHHA HEe OYB
BTpauCHUH, MOKHA TOBOPUTH PO e(DeKTHUBHY KOMYHIKAITiIO.

O1xe, KOMyHIKallisl — TMepIl 3a BCE, «KMUCTEUTBO OyTH 3po3yMuIuM». Tomy
KOMYHIKaTUBHAa KOMIIETEHTHICTb OCOOM Ma€ BpaxOBYBAaTH ICHYIOYl IICHMXOJIOTI14HI
nepeuwkoou 00 po3yMiHHs iHhopmayii, max 36ami «Qpinbmpuy KOMYHIKAYIi:

- BiTIYTTS; MOBA,

- CHCTEMH YSIBJICHHSI, 32 JOTIOMOTOIO SIKUX JIFOJIMHA CIIPUHAMAE CBIT;

- 0COOJIMBOCTI HEPBOBOI CUCTEMU; CYO’ €KTUBHI YIEPEIKEHHS.

Hanpuxmnan, ciijl BpaxoByBaTH Te, 1110 IIPU MepeAadl Ta NPUHHATTI iHpopMarii
YacTUHA 11 BTPayaeThCsl.

BUCHOBKMY 3 IEPLHIOT'O IMTAHHA

3abe3neyeHHs] €(PEKTMBHOI KOMYHIKalli y 3HAYHIA MIpl 3aJ€KUATh B
3IaTHOCTI OCOOU J0JTaTH «KOMYHIKAaTHBHI Oap’e€pw» (CEeMaHTH4HI, JIOT14HI, Oap’ep
aBroputety Tomo. OJIHUM 3 KIIOYOBUX METOMIB KOMYHIKAIi € aKmugHe ClyXaHHsL.
YMiHHS aKTUBHO CITyXaTH mnepeadayvac:

1. Po3yMiHHS O3HaK HEBMIHHS CIyXaTH (JI0 CUMIITOMIB «XBOPOOHM HEYyBarm»
BIJIHOCSITh: 1ppalliOHaJIbHY BHOIPKOBICTh, BIJBOJIKAHHS Ha 30BHIIIHI YWHHUKH,
30CepEKEHICTh Ha OJIOCI Ta MaHepax opaTopa).

2. PO3BUTOK HAaBUYOK CITyXaHHS:

basicanna cayxamu. Y OUIbIIOCTI BUMNAJAKIB CIyXaHHS BUMarae BIAKPUTOCTI,
31aTHOCT1 3MIHUTH CBOi JYMKH Ta JIii

Yymu nosioomaennsa. YiTko CnpuiiHATH T€, 0 OYJI0 CKa3zaHO. BaxiuBum €

HE Te, 11100 MOTOAUTHUCS YU HE TIOTOJUTHUCA, a T, 00 TOYHO MOYYTH, 1110 OyII0
CKa3aHo.

Inmepnpemyeamu cmucn. byTu 31aTHUM NiepeKka3yBaTh CiBOECITHUKY CMUCT

BUKJaJeHOT HMM 1HQopmarlii, Ta 1me W Tak, mo0 BiH 3MIr MATBEPAUTH
MPaBUIIBHICTH HOTO PO3YMIHHS.

IncTpymentn mnoO0yaoBH eeKTHBHMUX KOMYHikamiid. KoOHKpETHICTS.
BpaxyBanust ocobnuBocteit anpecara. BigkpuTicTs. BifmoBigHicTh Miciis 1 4acy

CTBOpEHHS YMOB JIJIsi 3BOPOTHOTO 3B’SI3KYy. Y TOUHEHHS BIACHUX 1JIEH.

['oToBHICTH 10 BHUHUKHEHHS CHUTyallli Hernopo3yMiHHs KoHTpons 3a
HEBEepOATBHUMH CUTHAJIaMH. J[OTTyIIIEHHS] MOXKJIMBOCTI BIIACHOI HEMPABOTU. AKTHUBHE
Ta KOHCTPYKTUBHE CITyXaHHS.

Pemenvno ouinrweamu. HeoOXiTHO OLIHIOBATH 3HAYCHHS a0O0 IIIHHICTH TOTO,
110 MU nouyiu. Yu € BoHO icTUHHUM? YU € KOpUCHUM?

Bionogionum wuunom peacysamu. KomyHikaiiss — 1€ JIBOCIPSIMOBaHUMN
nporec. Tomy peaxiiisi Ha clioBa cHiBOeCiIHUKAa € HeoOxiaHoro. Lle MoxyTh OyTH
POCTO aruIOAUCMEHTH ab0 HaBITh MOBYAHHA. Y OYJb-SKOMY BHIAJIKy LS pPEakiis
Oyze, B CBOIO Yepry, IHTEPIPETYBATHCS OPATOPOM.

3. BukopucToByBaTHM HAaBUYKM AKTHBHOTO CIIyXaHHS: 3a/laBaTH IHTAHHS,
OLIIHIOBATH (PAKTH, CIIKYBATH 32 CBOIMU YCTaHOBKaMHU.



2. IHTEPAKTUBHUM PIBEHb CIILIKYBAHHSI

[aTepakTBHA (DYHKINS CHUIKYBAHHS IOB’SI3YETHCA 3 OpraHi3alli€lo CHiIbHOT
TISJIBHOCT1,  B3aemojiero  (iHTepakiiero). IlcuxosoriuHuii  aHajmi3  A1JI0OBOTO
CIUJIKYBaHHS SK 63aemMo0ii TIOB’S3aHUM 3 TIpoIiecoM Oe3rocepeHboro  abo
OMOCEPEKOBAHOTO BIUIMBY CYO'€KTIB OJIMH Ha OJHOTO, IO TMOPOKYyeE iX
B3a€MO3B'A30K. B3aemolis y 11bOMy MpOIEC] B3aEMOBIUIMBIB BHUCTYIIA€ SIK CHCTEMa
Ti#, pH AKii 117 ofHi€eT MoauHU a00 rpynu ocid 0OyMOBIIIOIOTh MEBHI il 1HIINX, a
Ji1 OCTaHHIX, y CBOIO Yepry, BU3HAYAIOTH [1i Mepiux. B pe3ynbTari ¢ o4ikyBaTu
B3a€MHI 3MIHH Y 1X MOBE/IHII, AISUTBHOCTI, YCTAHOBKAX, OLIHKAaX TOIIIO.

Bynb-sxuit mporec Mi>kcyO’€KTHOI Ta BHYTPIITHROOO €KTHOT B3a€EMOJIIT SIBIISE
co00I0 TOCHIAOBHICTh AaKTIB MPOEKII-IHTPOEKIIiS. BUAUISIOTh 1Ba HE3aICKHUX
BUMIPH TUIIOJIOT1T MPOEKIIII:

- IEpILKI 3 HUX BPAaXOBYE, YU MPOEKTYE CyO'eKT pUCY, 110 € Y HbOT0, 00 pucy,
110 BIJPI3HIETHCS B HOTO BIACHOT;

Ilpoexyiss — (Big aHTI. — BHUKHUJ BIEpPEJ]) - 3aXHCHMM MEXaHI3M HEeCB1IOMOi
chepu 0COOHMCTOCTI, IO TOJIATAE Yy MPUIKMCYBaHHI 30BHINIHBOMY O0O0'€KTY IMEBHHX
BHYTPIIIHIX IMIOYJLCIB 1 MOYYTTIB, IO iX JIIOJAMHA HE MOXXE MPUUHITH OCOOHUCTO,
3aBJSIKK YOMY BOHHM IPOHUKAIOTH Y CBIJIOMICTH y 3MiHeHOMY Bursiai. CydachHe
po3yMiHHSA (EHOMEHY MPOEKIl PO3MIUPUIO HOTO TPAKTOBKY, 3TIHO 3 SKOIO, IO-
nepiie, MPOEKTYBATUCS MOXKE HE TUIbKM pHca, HENpHUaaTHa Jyisi OCOOMCTOCTI, IMO-
Ipyre, 3MICT, M0 HPOEKTYEThCA, MOXE€ OyTH IOCUTh PI3HOMAHITHUM 3a CBOIM
XapakTepoM (MOTHB, NoTpebda, YCTaHOBKa, MOYYTTS, OyMKa 1 T. 1H.), TO-TPETE,
MPOEKIisE MOXe OyTH SIK HEYCBIJOMIJIEHA, Tak 1 yCBIJOMJIEHA, MO-4€TBEpTE, BOHA
MO>KE€ BUKOHYBATH SIK HETaTUBHO-KOHCEPBATUBHI (PYHKIIIT 3aXMCTY LIIICHOCTI S, TaK 1
HU3KY 1HIIUX QYHKLIH (B KOHTHHYYMI BIJl 3aXUCTY 10 CAMOBUPAKEHHS).

- JpYruii BUMIp PO3KPHBAE, YW € 3MICT TPOEKINi YCBIAOMIEHUM abo
HEYCBIJJOMJICHUM.

3rilHO 3 KOMOIHAIlIIMH TIOJIOCIB IUX BHUMIPIB MOXIIMBI YOTHPHU BHJIH
MIPOCKIIII:

1) komnnimenmapna (TIONSATAE B TOMY, IO JIFOJAWHA MPHUITACYE IHIIN 0c00i
pHCy, BIIMIHHY BiJ] TO1, IKOIO BOHA CBIJIOMO BOJIOJIIE, ajIe 0JIaTKOBY JI0 Hel);

2) ampubymusna (TOJsTa€ B MPUIKMCYBAaHHI 1HIIIOMY PHCH, SIKOFO ocoba cama
CB1JIOMO BOJIOJII€);

3) cuminamusna (NONSATAaE y HAMIICHHI IHIIOI JIFOAWHUA PHUCOIO, CIIBHOIO 3
TI€10, IKOKO BOJIOJIIE CYO'€KT, ajie BOJIOIHHS KOO HE YCBIIOMIIIOE);

4) npoekyisn Ilanrmocca-Kaccanapu (7roguMHa NPOCKTYE HA IHIIOTO PHUCY,
MPOTHICKHY TiM, SIKOIO BOHA HEYCBIJIOMJICHO BOJIO/IIE).

Inmpoexyiss — MexaHi3M MUDKIIIOJCHKOT B3a€EMOJIi, 110 BHUKOHYE (QYHKII]
B1JTOCOOJIEHHS 1HAMBIAY, 110 3a0e3Meuye CaMOBU3HAUEHHS 1 PO3BUTOK OCOOUCTOCTI. Y
HAWOUTBINI 3araJIbHOMY CEHCI MOJKHA CKa3aTd, IO TPOEKI[is MEePEHOCHUTHh ACSKUN
TICUXOJIOTIYHUN 3MICT (MOYyTTS, JAYMKH, BHUCIOBIIOBaHHS, Aii) Big cy0'ekTa 10
00'ekTa, a 1HTPOEKIS MEePEHOCUTh TMEBHUN 3MICT Bim 00'ekta M0 cyO'ekta. Takum
YMHOM, TMPOEKIS Ta I1HTPOEKLIs SBJSIOTH COOOK0  JIBOEAMHUN  MEXaHI3M
1HTEpCyO €KTHOI JIaNOriuHOI B3a€MOJIT BOHM BHCTYHAIOTh SIK J1Ba (pyHIaMEHTAIIbHI



TaKTH Yy )KUBOMY TICUXOJIOTTYHOMY TIPOIIECI.

VY cnisikyBaHHI 1 AiSUTBHOCTI MPOEKIIis BUKOHY€E (PYHKIIIT 1HTEerpaii, 3'eTHaHHS,
KIIFOYCHHS, a 1HTpOeKis — (yHKIi po3'eqHaHHs, BUIJICHHS, BIAMIHHOCTI. Poib
MIPOEKIIIT Y MDKCYO'€EKTHIN B3a€MO/IIi aHAJIOT1YHA POJIi aHAMI3y Ta CUHTE3y CY0'€KTHO
00'ekTHOT B3aemojii (TOOTO B TMpolecax Mi3HAHHA 1 MPEAMETHO-TIPAKTHYHIN
JISIIBHOCT1). MibkKOCOOMCTICHA B3aEMOIiS — 11€ (pa30BHi IIPOIIEC, SIKUMA

XapaKTepU3y€eThCs CTAIINHICTIO CBOTO PO3BUTKY. Tak, HApUKIA/l, Y PO3BUTKY
M1)KOCOOHMCTICHOTO KOHTAKTY YMOBHO BUAUISIOTH YOTUPH (pas3u:

[ — mepBuHHOTO CIPUIHATTS (pe3yabTaT POPMYBaHHS TIEPIIOTO BPAKEHHS PO
napTHepa);

II — 36mmxeHHs (TYT BiIOYBa€ThCS YTOUYHEHHS 1 KOPEKIlisS TEPIIOT0 BpaKCHHS
1, sIK pe3ynbTar, (OPMYIOTHCS OIIHKKA 1 CAMOOIIHKH, aKTyali3yIOThCS yCTaHOBKHU
CTOCOBHO CHUJIBHUX AiH);

I — croinbHOi A1l (3MICT 1i€i (a3u ToJsArae y MepeBiplll Ha MCUXOJIOTIUHY
CYMICHICTh, TOJIEPAHTHICTh, B3a€EMOPO3YMIHHS B EKCTpEMallbHIM cuTyamii 1, sK
pe3yibTaT, TPUUHATTS MapTHEpaMU MDKOCOOUCTICHMX pOJICH, BU3HAUEHHA 1X
COIIIAJIBHOTO CTaTyCy B CIJIKYBaHHI);

IV — 3pinocti (0OyMOBIieHA TMPUIHATTSAM B3a€EMHUX OUIKYBaHb 1 HOPM 1, SIK
pe3yibTaT, BKJIIOYEHHS OLIbII CKJIAAHUX COIaIbHO-TICUXOJIOTTYHUX MEXaHi3MiB
B3a€MOBIUTUBY). OHUM 13 c1IOCOOIB pO3YMIHHS Y CIIUIKYBaHHI € aHai3 BIUTUBY Ha

napTHepa. 30Kpema, TpaHcakuiiHuii anami3 E.bepHa noBoauTth, 1O ICHYE
Oe3nocepeHs 3a1eKHICTh MK MOJISIJITIO TIOBEAIHKY JIFOAUHU 1 CTAHOM 11 TICUXIKU: -
batbko, A-Jlopocnuii, A-/{uta. OnuHUIS CIUIKYBAHHS — MPAHCAKYisl, CKIAAETHCS 13
ctumyiny (C) ta peakii (P) Mixk 1BOMa cTaHaMH CB1JJOMOCTI.

VY ¢l ICUXOJOT1YHI CTaHU — HOPMaJIbHI McuXooriydi peHomenu. KoxeH 3 Hux

BIJIiIrpa€ XUTTEBO BAXKIWBE 3HAYCHHS A JoauHu. S-Jluts — mKepeno
panocTi, 1HTYilii, TBOpYoCTi. 3aBasiku S-baThbko OUIBIIICTh peakiliii JIOAWMHU CTaN
aBTOMAaTHYHHMMH, 110 JoroMarae 30eperta 4ac ta eHeprito. SA-lopocnuii mepepooisie
1H(DOopMaIrio 1 BpaxoByE MOXKIUBOCTI €(heKTHUBHOT B3a€MO/IIi 3 HABKOJUIITHIM CBITOM.
Kpim Toro, S-JIopocnuit koutpomtoe aii A-barbko ta fA-JluTs, € mocepeIHUKOM MiX
Humu. Cuctema «f-batbko» abo BU3Hauae HOpMH, a00 — HAMaraeThCsl TOTIOMOITH,
Ta Ma€ YOTUPH

To3umusnuii HopmamusHutl 6amvKo: BU3HAYAE HOPMH, SIKI € KOPUCHUMHU U
HEOOXITHUMH; BIPOBADKYIOTHCS TOJEPAHTHO, CIUPAIOTHCS Ha  IOPUIUIHHM,
MOPAJIbHUM Ta COLIIAJIbHUM TOTOBIp, Nepe10aueHil BAPOOHUYUMHU CTOCYHKAMH.

Hezamuenuii nopmamuenuii 6amvko: BU3HAYA€ HOPMU, BTIM BOHHU:

- 3aHAJITO CKJIaJIH1 JJIsl BUKOHAHHS, X 6arato; MOKyTh OyTH HEOOX1THUMHU, ajie
MOTaHO PO3 SICHEH1 1 HE3PO3yMiNli; HE KOPHUCHI Il BUKOHAHHS €()EeKTUBHOI poOOTH,
a00 HaBITh HE3aKOHHUMU; a00 BIJICYTHIM YITKUH 3B'A30K MIXK LIUISIMHU Ta 3aKOHOM;

- HE BUXOJATH 3 IOPUIAMYHOTO, MOPAJIHLHOTO Ta COIAJIBHOTO JOTOBOPY, IO
nepeadadyeHuil y BUpOOHUYUX CTOCYHKaX;

- € IPUHU3IUBUMH, arPECUBHUMH, 0OPA3TUBUMH a00 3aJICKHUMH Bl IOMCTH;

- HAATO OPCTKI, 1 HE MPUITYCKAIOTh HISIKUX BUKIIOYEHb (IPUHLHUII 3apajau
OPUHLUITY ).

To3umuenuii 6amovKo - «KNOMIUHUKY !



- 13 3aJ0BOJICHHSM BIAMOBIa€ HA peaJlbHE TMPOXaHHS, JOIMOMOTa
nependayaeThes He Oubie 50% y BUpIIeHH] TPOOIeM.

Hezamuenuii 6amvro — «pamigHUK» oonomaezae, ae:

- camMe y Tii cdepl, Ie Oprasizaiicro He mepeadadyeHo I HbOrO POJIi
(HampukIazl, HEOOIPYHTOBAHO BTPYYA€THCS B NPHUBATHE >KUTTS MpalliBHUKA B TOU
9ac, KOJIM BOHO JKOJTHUM YMHOM HE BIUIUBA€E HAa €PEKTUBHICTH Y POOOTI);

- BIH CIIpaBlii HEKOMIIETCHTHHH, 1 Horo oOpa3 niii Mo)ke MaTu PyHHIBHI
HACJIJIKU JUIst OCOOH, AKIN HAMara€ThCs TIOTIOMOTTH;

- HacmpaBIl BiH He Mae OakaHHs JOMoMarartd, 3Mylrye cebe 1e poOuTu
(HecBiIOMO), BiH Oyze BiqdyBaTH ceOe TaKUM, SIKOTO €KCILTyaTyIOTh, 3T0JIOM Y HbOTO
3’SIBIISIETHCS IpaTyBaHHsA, 1 HaBITh arpecist 10 1HIIO1 IO UHHY;

- JIa€ HE Te, O MPOCHIIH, OO0 BiH HIOUTO 3Ha€, MO Oye JOOpe A 1HIIUX;

- pobuTh OUIBITY YacTHUHY poOoTH 3a 1HImOoro (Ouisie 50 %), 1e yKpiIuoe
JIOJIMHY, SIKIH HaJaeThCs JOMoMora, y il Oe3CHUI, MacuBHOCTI ab0 y BIAUYYTTI
HEKOMIIETEHTHOCTI Ta 3BUYIIl 3aBKIU OTPUMYBATH TaKy JOTIOMOTY.

Cucrema «S-JIuts»:

- KepYEThCS BIAYYTTSIMHU Ta EMOIIISIMU;

- TypOyeTbecs Mpo Te, 00 aAanTyBaTUCS A0 BIACHUX HOpM abo 10 HOpM
KUTTS y CYCHIJIBCTBI; MPOSIBIISiE€ MPUPOIHY O€3MOCEPETHICTb.

llosumusne aoanmoeamne Oums: 100pe ananTyeTbCcs A0 HOPM, BCEOIYHO
PO3BUBAETHCS; BHUCIOBIIOE YITKO Ta KOPOTKO Te, IO BiguyBae Ta iH. Heeamuene
NOKipHe Oums: TPUCTOCOBYETHCA IO HOPM, aje poOuTh 1€ HE Ha KOPHUCTh coOi,
ITHOPYIOYM BJIaCHI MOTPEOH; JO3BOJISIE THIIUM KEPYBATH COOO0I0, MiANAAA€ Mij BILUIUB
1 3aHA/ITO MIIKOPSIETHCS BIIAJl1 Ta MPUHIIUIIAM Ta 1H.

To3umuene Hezanedcne Oums: NPOSIBISIE CBOIO MPUPOIHY O€3MOCEPeaHICTh i
BUSBIISIE ce0€ TaKUM, SIKUM BIH €, 0€3 OCTOPOTH JIEMOHCTPYE CBOi CIA0KI Ta CHUJIbHI
OCOOMCTICHI XapaKTEPUCTUKHU.

Hezamuene Henokipne Oums: TpPOSBISE CBOIO O€3MOCEPEIHICTb, ajie i€
3aHaATO Oe3MOoCepeIHhO, YaCTO AarpecUBHO; HIKOJIM HE TOTOJKYEThCS, IIyKae
MPUBOJY J0 CyNepeUuoK (yX mpoTupivus) i Ta iH.

Y MIKOCOOUCTICHOMY CHUIKYBaHHI TICUX14HI CTaHU | MIyKarOTh OJMH OJTHOTO,
CTUKAIOThCS, 3yCTPIYAlOThCA HA OJHOMY piBHI a00 BTpayarOTh OJWH OJHOTO Ha
iHmomy piBHi. [Ipu 1mpomy eHeprisi ab0 MOCWITIOETHCS, ab0 pyHHYyeThCcs. Bapiantu
B3a€MO/IiT PI3HOMAaHITHI 1 0araTOYMCeIbHI.

BuninsaoTs Tpu popmu TpaHCaKIi:

— MapaliesibHi (I04aTKOB1, CAMETPUYHI),

— Tl, IO IEPETUHAIOTHCA,

— MPUXOBAaHI.

[TapanenbHi MI>KOCOOMCTICHI CTOCYHKHM B1OOpa)KarOTh YMIHHSI 3HaXOIAUTHUCS
«Ha ofHIN xBwil». CHUIKYBaHHS IPYHTYETHCS HAa OYIKYBaHHSX MapTHEPIB, OyIb TO
MO3WUTHBHI UM HETaTUBHI.

To3umueni 0ooamkosi mpancaxyii BAKOPUCTOBYIOTh MO3UTHUBHI CTaHU CBOTO
5. Bouu mpuemHi Ta e(exTHBHI, 3a0€3MeUyI0Th MPUPOAHIO KOMYHIKalito. BoHu
KOPHUCHI JIJIs1 TIepiioi 3ycTpidl (Mo 3/1aMaTu «KPUTY»), AJIS TOJICTIIIEHHS B3aEMHOTO
BUCJIYXOBYBaHHS, PO3YMIHHS Ta BIAMOBIJI Ha OUYIKYBaHHA 1HIIOTO. BoHM crpusitoTh



TOCSITHEHHIO 0akaHO1 METHU: CTBOPIOIOTHCS, III0O MPOJTOBKYBATUCSA, BTIM HE € TBEPJIO
BCTAHOBJICHUMHU pa3 1 Hazapxau. [Icuxiuni ctanu S pi3Hi, ame qo0pe aganToBaHi,
TOMY HiJCHIIOITh oAuH oaHoro: JI — b, b— /1.

Hezamueni 0ooamxosei mpancaxyii BUKOPUCTOBYIOTH BIJIMOBIIHO HETAaTUBHI
ctanu cBoro . BoHu mnpueMHi Ta HeedEKTHBHI, 3a0€3MeUylOTh IPUEMHE
CHUJIKYBaHHS, aji€ BOHO HE € MPOJAYKTUBHUM 3 TOYKH 30pYy JOCSATHEHHS Oa’kaHOl
MeT. OJIUH MApTHEP BUKOPUCTOBYE 3 BUTOJ010 JUIs ceOe BIIMIHHICTD Bij 1HIIIOTO.

CuMeTpuuHi  MIKOCOOHCTICHI ~ CTOCYHKHM  BHMAaraioThb  BHU3HAHHS  Ta
BUKODUCTAHHA  1IGHTUYHUX  ponei. [lozumueni  cumempuuHni — mpaucaxkyii
BUKOPHCTOBYIOTh TIO3UTHBHI cTaHu cBOTO Sl. BoHU € e(pexTWBHMMH, MOCHITIOIOTH
KOKHOTO y cBOili cuctemi. Koxken TypOyeTbes mpo Te, 1106 He OyTH HETOTOXHHM 1
30epiraTi 1J€HTUYHICTh MO3MII Ta NOBEAIHKH. BOHM CTBOPIOIOTH IOBrOTPUBAIL
3B’SI3KM MIXK JIIOJIbMHU, SIK1 BITUYBaIOTh CE0E CXOKUMHU.

Hezamueni cumempuuni mpancaxyii BUKOPUCTOBYIOTh HETAaTUBHI cTaHu S
(HampuKIIal, KEpPIBHUKHM «3aJli3HOI PYKW» HaMajgaloTh OJUH Ha OJHOro). Bonu
YKPITUTIOIOTh KOXKHOTO Yy CBOiX HETaTUBHUX TMO3MINSAX MepeciiayBaHHs, MOKIPHOCTI
a00 3M1MCHEHH1 OMOpY BIaJl, 3aBaXarOTh Oy/b sAKiM 3MiHI cuTyaii. KoxkeH HaBiBae
co0l TOPAICTh Y TOMY, IIO BiH HE 3MIHIOETBCS 1 YKPIILUIIOE CBOIO cucteMy. HaBiTh
SKIIO MOBa MJie MPO TO3UTUBHI CTAHM, MO3WINI 3aJUIIAIOTECA HE3MIHHUMH Ta
Hee(PECKTUBHUMH.

BUCHOBKMU 3 IPYT'OI'O IIMTAHHSA

OBOJIOZIIHHS OCHOBAaMH TPAHCAKTHOTO aHai3y CYTTEBO IOKPAIy€ MPAKTHKY
JIJIOBOTO CIUIKYBaHHSI, OCKUIBKU JOTIOMAarae CBiJIOMO KOHTPOJIIOBAaTH CBOi MCUXIYHI
CTaHM, a TAKOX PO3YMITH NCUXIYHI CTAaHW MapTHEPA, 3HAXOJUTHU IUIAXU ONTHUMI3aIli
B3a€EMO/II1 3 HUM.

AHami3 M>KOCOOMCTICHHX CTOCYHKIB BHUSBIISIE CIIOCOOU, 32 JOTIOMOTOIO SIKUX
0COOM BHKOPHCTOBYIOTh CYKYITHICTH €HEprii, KOJau MU JieMo abo CIUIKYEMOCS.
Buxoasun 3 xapakTepUCTHUKU TICUXOJOTIYHUX CTAaHIB OCOOMCTOCTI, BHAUISIOTH 25
MO3UTHUBHUX BapiaHTIB, [0 JOTIOMAral0Th OLTBIT €()EKTUBHO B3a€EMOISITH. AHAII3

PO3BUTKY MI>KOCOOMCTICHUX B3a€EMOJIIM J03BOJISE A1arHOCTYBAaTH OCOOJIMBOCTI
JUHAMIKH TPYTIOBHUX MPOIIECiB, KOH(PIIKTHUX CUTYaIlii TOIIO.

3. MEPUENTUBHUM PIBEHb CIIIJIKYBAHHSI

[lepuenuisa (cnpuitmManHsi) — (opMmyBaHHS CyO’€KTOM CHUIKYBaHHS oOpazy
IHIIOI  JIOAWHU 32  (PI3UYHUMHU  OCOOJNIMBOCTSIMHU, TICUXOJIOTIYHUMHU  PUCAMH,
XapaKTEPOM MOBEIIHKH.

Ilepyenmuenuii pigens CIIIKYBaHHS XapaKTEPU3Y€ETHCS 3JIUTTAM IMi3HABAIBHUX
KOMIIOHEHTIB 3 €MOILIMHUMH, OIIBIIOK 3aJEKHICTIO BlJ MOTHBALIHHO-CMHCIOBOL
CTPYKTYPH IisUTBHOCTI CIIPUIMAIOYOTO Cy0’ €KTa.

CropuiHATTS cowlaqbHUX OO'€KTIB XapaKTEPU3Ye€TbCA OUIBIIMM  3IIUTTAM
Mi3HaBaJIBLHUX KOMIIOHEHTIB 3 eMolliiianmu (epexktuBaumMm), CoyianvHa nepyenyis
(Bix mat. perceptio - cipuiHATTA 1 socialis - CyCHiIbHUIN) - COPUNHHATTS, PO3YMIHHS 1



OLIIHKA JIObMH COLIAIbHUX 00'€KTIB (IHIIUX JIOAEH, caMuX cebe, TpyIl, COoLlaTbHUX
CIJILHOT); MO3Ha4a€e (pakT CoIiaabHOT 00YMOBJICHOCTI CIIPUAHATTS, HOTO 3aJICKHOCTI
HE TUIbKH B1J XapaKTEPUCTHUK CTUMYIYy-00'€KTy, WOro Iijied, HaMmipiB, 3HAYMMOCTI
CUTYyaIlli; IIJIICHE COPUUHATTS Cy0'€KTOM HE TIJILKHU MPEIMETIB MaTepialbHOTO CBITY,
ajie 1 TaK 3BaHUX COLIAIBHUX 00'€KTIB (IHIIUX JIIOJCH, TPy, KJIAciB, HAPOJIHOCTEH
TOII0), COIIAJIBHUX CHUTyaIlid 1 T. 1H. OLIBIIOI 3aJEKHICTIO BiJI MOTHUBAIIMHO-
CMUCJIOBOI CTPYKTYPHU AisUIBHOCTI CIIPUHAMAIOUOro cy0'ekTa. Y CTPYKTYypl OyAb-sSKOro
NEPLENTUBHOTO aKTy BUAUIAIOTHCS CyO'€KTH 1 00'€KTH CIIPUMHATTA, HOTO MIpoIiec 1
pe3ynpTaT. B 3amekHOCTI BiJ CHIBBIIHOLIEHh CyO'ekTa Ta 00'€KTa CHPUUHSATTA
BUJIIJISIIOTh TPY BIIHOCHO CAMOCTIMHMX BHJAM TMPOIECIB COIIATBHOI TEPIIeTIIii:
CIPHHHATTS MI’)KOCOOUCTICHE, CAMOCTIPUAHATTS 1 CIPUHAHATTS MIKTPYIIOBE.

CoulanpHO-NepUENTUBHA PETYIISLIS CHUIKYBaHHS ONEPATUBHUX MPALIBHUKIB €
OararoMipHUM (EHOMEHOM, IO JETEPMIHOBAHMA (akTopamMH TpPbOX pPIBHIB
(1HAMBIAYaTBbHO-TICUXOJIOTIYHUM, OCOOUCTICHO-OPIEHTAIITHUM Ta CUTYaTHBHUM).

J1o mpodeciiiHo-BaKIUBHUX SKOCTEH ONIEPATUBHOIO MPAIliBHUKA CHI1J] BITHECTH:

- IHTEJNIEKTYyallbHI XapaKTEPUCTUKH: PYXJIMBICTh Ta ONEPATUBHICTb MUCIICHHS,
CIOPSIMOBAHICTh Ha KOHKPETHE TPAKTUYHE MUCJICHHS, KOHKPETHICTh YSBH,
KPUTUYHICTh 1 KOHCEPBATUBHICTh Y CHPHUUHSATTI HOBOTO, CIPSMOBaHICTh Ha
MPaKTUYHY JISIIbHICTD;

- eMOIIHI XapaKTepUCTUKHU: EMOIlIHHA CTIWKICTh, YYTJIMBICTh, €MIIATIs,
TPUBOXKHICTb, €MOIIIifHA HaNpPyKXEHICTh, €MOI[IiiHa HACUYEHICTh, HOPMATUBHICTb
CTaBJICHHS IO JIIOJICH;

- KOMYHIKAaTHBHI XapaKTEPUCTUKU: KOMYHIKaTUBHA KyJbTypa, YMIHHS
CHIJIKYBaTUCA y PI3HOMAHITHUX CUTYallIX 3 0CO0aMH pI3HOTO COLIaIbHOIO CTaTycCy,
YMIHHS CIIBIPALIOBATH B PI3HUX BUJAX AISNIBHOCTI TOILIO.

[Ipodeciiinoi  AiAIBHOCTI MpPAIiBHUKIB ONEPAaTUBHUX MIJPO3ALTNIB, sKa
YMOBHO TOISETHCS HAa TaKl CKJIQIOBI:

. MidicocooucmicHa KoMyHiKayiss — OINWTYBaHHS 0cCOl, SKI CTaHOBJIATH
OTIEpAaTUBHUM THTEPEC, CBIJKIB, TOTEPILIINX, OOBUHYBauYyBaHUX, 3aCYPKCHHUX, OeciIu
3 eKCIepTamH, CBITYEHHS B Cyai, poOoTa 3 KOH(PIACHIINHUMU Ta IHIIUMU
1HdopMaIiiHuMu JKepelnaMu (Taka poboTa B cepeHboMy 3aiiMae npuonmu3Ho 40%
po0O0YOro yacy onepaTUBHOTO MPAIIBHUKA);

. ONnepamu8HO-po3ULyKo8i 3axoou — 0OCTEKEHHs MPUMIILIEHb, HaBEICHHS
JIOBI/IOK, OTIUTYBaHHS TPOMAJISTH, CIIOCTEPEKEHHS 3a 00’ €KTaMH OTIEpaTUBHOI yBarw,
NIArOTOBKA Ta MPOBEACHHS 3aTpUMaHHS MIJ03pPIOBaHUX OCIO (3aiiMaroTh OJIM3bKO
35% poboyoro uacy). Ilpu nboMy, B TOPSJKY BHKOHaHHS OKPEMHUX JOPYYEHBb
CIIYUX, Y XOJ1 MPOBAIKEHHSI KPUMIHAJIILHUX CIPaB MpalliBHUKAMH ONEPATUBHHUX
CITY>KO 1 TMIIPO3ILIIB MPOBOJAATHCS CHiAYl il MO 3AIMCHEHHIO JIOIMUTIB, OOIIYKIB,
BUIMOK Ta 1HIIII;

. poboma 3 OoKymenmamu — O3HAWOMJICHHS 3 MarepiajamMu Ji3HaHHS,
KPUMIHAJIbHUX, OTIEPATUBHO-PO3IITYKOBUX CIpaB, 0()OPMIICHHS JOKYMEHTIB (3aiimMae
opieHTOBHO 25% pobouoro vacy).

Sk OGaunmo, y BCIX BHUJAX poOIT MepeBaKHUM KOMIIOHEHTOM € CITIJIKYBaHHSA Ta
HOTO COIAIbHO TIEPIETITUBHA PETYJISAIIS.

SAx 1 KOXHUU BHI JISJIBHOCTI, CIUIKYBaHHS Ma€ CBOIO crenudiyay



TICUXOJIOTIUHY CTPYKTYypy. [lpodeciiine cminKyBaHHS OINEPATUBHOTO MpalliBHUKA
CKJIQJAETHCS 3 HACTYIMTHUX 0OOB'SI3KOBUX €JIEMEHTIB:

- KOMYHIKaTMBHMH OIK CHUJKYBaHHS, SKUW BHUSBJISETHCS B Mpoleci OOMiHY
1H(opMalIiero MK IHAUBIIAMH, IO CIIKYIOThCS;

- adeKTUBHMI OIK CIUIKYBaHHS - IPOSIB CBOTO €MOIIIMHOTO CTaBJICHHS 0
NepeIaHoi Ta OTPUMaHoi 1H(OopMaIlli, TPOHUKHEHHS B TOYYTTS CIIIBPO3MOBHHUKA;

- mepuenTHUBHUI OIK CIUIKYBaHHS, peadi30BaHUN B TIPOIECI CHPUHHATTS
napTHEpaMH TIO CIUJIKYBaHHIO OJMH OJHOTO 1 BCTAHOBJICHHIO Ha IIiif OCHOBI
MOPO3yMiHHS.

[ToBHOTa pO3BUTKY, peami3aiii IMX EJIEMEHTIB ICTOTHO BIUIUBAE€ Ha CTaH
JIOAVHM B XO/1 CTIUIKYBaHHS. Tak, MOKJIMBICTh IIIIKOM MEPEAATH B CIUJIKYBaHHI BCIO
OaxaHy 1H(pOpMaIIilO0, SIBHICTh CUTHATY NPO OJEpPKaHHS, PO3YMIHHS ii BUKIIMKAIOTh
CTaH 33J0BOJICHHS, 11Ie OUTbII aKTUBI13yIOTh HACTYITHUI MPOLEC CHIIKYBaHHS.

OCHOBHMMHM  CKJIAJIOBUMHM  NPOQECIHOIO  CHIJIKYBaHHS  ONEPaTUBHOIO
MpaIiBHUKA €.

- oOMiH iHopMaliero Mk cy0O'ektamu TpodeciiiHoi  MisUTbHOCTI;
CHiBpOOITHUKAMU B TpyMHax 1 opraHizaiisx; Mk KojiektuBamu; npariBaukom OBC 1
ocobamu, K1 IPOXOJATh Y crpasi; onepatuBHUM mpaiiBHukom OBC 1 ocobamu, 1110
CTAHOBJISITh ONEPATUBHUN IHTEPEC; Y MPOLIEC] FOPUINYHOTO KOHCYJIBTYBAaHHS 1 T. 1H.;

- BUPOOJICHHS CIUJILHOT CTpATETii CIJIKYBaHHS;

- CHPUUHATTS 1 pO3YMIHHS JIFOJIbMU OJIMH OJTHOTO B MPOILIEC] CIIIKYBaHHS

[Ipodeciiine cminkyBaHHs omnepatuBHOro mnpamiBauka OBC y Ouiemiocti
BUMAAKIB — II€ HE MPOCTa PO3MOBA 3 IHIIOK JIOJAMHOIO, BOHO CIPSIMOBAHO Ha
BUPILIEHHS BU3HAYEHUX MpOoQeciiHUX 3aBAaHb, K MPaBUJIO, 3IIMCHIOETHCS B
00CTaHOBLI HAIpPYKEHOCTI, KOH(MIIKTHOCTI 1 MNPOTHOOPCTBA, OCKUIBKU IMPOILIEC
CHIJIKYBaHHS TICMXOJOTIYHO JAyXe CckiaaaHuid 1 OaratommaHoBuid. Ilpodeciiine
CHUIKyBaHHs orepaTuBHOTO npaiiBHiuKka OBC y O1IbIIOCTI BUMAIKIB — II€ HE MPOCTa
po3MOBa 3 IHILIOK JIIOAMHOK, BOHO CIHPSIMOBAHO HA BHPILICHHS BHU3HAYEHUX
npodeciiiHuX 3aBlaHb, SIK TPABHUIIO, 3MIMCHIOETHCS B OOCTAHOBIII HAMPYKEHOCTI,
KOH(DIIIKTHOCTI 1 MPOTHOOPCTBA, OCKUIBKU TIPOLIEC CIUIKYBAHHS MICUXOJIOTIYHO JyKe
CKJIaJHUI 1 OaratoruiaHoBuii. BaxinBe Miciie B IIbOMY IpoIieci 3aiiMae OfepKaHHs
Ta PO3IMi3HaHHI HE0OX1IHOI 1H(pOopMaITii.

[lepenaua Oyap-sikoi iHGOpMAIi MOXKIJIMBA JHINE 3a JOMOMOTOK 3HAKIB,
TOYHIIIE 3HAKOBUX CHCTEM. ICHYIOTh JEKUIbKa 3HAaKOBUX CHUCTEM, SIKi
BUKOPUCTOBYIOTBCS B KOMYHIKATUBHOMY TIPOLIECI, BIAMOBIAHO [0 HUX MOXXHA
noOyayBaTH KiacuQikaliio BAKOPUCTOBYBAHUX Y MPOILIEC] CIIIKYBaHHS 3aC0O01B.

Po3pi3ustoTe BepOasibHI (MO6HI) 3acO0M CHIIKYBaHHS (SIK 3HAKOBA CHCTEMa
BUKOPUCTOBYEThCSI MOBa) 1 HeBepOanbHI (Hemo6Hi) 3acO00M (BUKOPHUCTOBYIOTHCS
PI3HOMAHITHI 3HAKOB1 CUCTEMH).

BepbanbHuM 3aco00M CIIJIKYBaHHSI € JIIOJICbKa MOBA, L0 € YHIBEpPCAJIbHUM,
OCKUIbKM TIpH Tepedadl iHpopmarii 3a ii JOMOMOrol HaMEHII 3a yce TyOUThCs
3MICT MOB1AOMJICHHS.

Xoua MOBa 1 € YHIBEpCAJIbHUM 3aCO00M CIIJIKyBaHHS, BOHa Ha0yBa€ 3HAYEHHS
TIJIBKM 332 YMOBH BKJIIOYEHHS B CHUCTEMY [ISJIBHOCTI, a BKJIIOYEHHS 1€ 0OOB'SA3KOBO
JIOTIOBHIOETHLCS B)KMBAHHSIM 1HIIMX - HEMOBHHUX 3aCO01B CITIJIKYBaHHS.



HeBep0asibHi 32c00M CHIIKYBAHHS:

Jlo mepiioi rpymnu 1ux 3aco01B HAJIEKATh KECTH 1 MiMika. MiMika - TUHaMIYHE
BUpPAXEHHSI O0COOM B MOMEHT cHUIKyBaHHS. JKecT - coliaibHO BiApalbOBaHEe
YTBOPEHHSI, IO Mepeae MCUXIYHUM cTaH. 3a JOMOMOIOK HUX MU MOKEMO YSBHUTH
PO BIAHOILIEHHS JIIOJIMHU JI0 SIKOiCh MOJli, ocoOu, mpeamery. XKect Moxe Ham
CKa3aTu Mpo Oa’kaHHS IT1€1 JTFOIUHM, 11 CTaH.

[Hma rpyna HEeMOBHUX (HEBepOaTbHUX) 3ac001B CIIJIKYyBaHHS - II€ CHCTEMa
BOKaJIi3arlii, ToOTO SIKiCTh TOJIOCY, HOTO Jiara3oH, TOHAIBHICT. BCi i TOmOBHEHHS
301IBIIYIOTH 3HAYCHHSI 1HPOpMAIIiT 1 € CBOEpIAHUMH "100aBKaMu" 10 MOBH.

Jlo TpeThoi Tpymu HeBepOaTbHUX 3aCO0IB CIIJIKYBaHHS HAJIEKATh MPOCTIP i
yac opradizalii KOMYHIKaTUBHOI'O MPOLECY, 110 TAKOXK BUCTYMAIOTh OCOOJIMBOIO
3HaKOBOIO CHCTEMOIO 1 MarOTh CMHCIOBE HAaBaHTAKEHHS, SK KOMIIOHEHTHU
KOMYHIKaTUBHUX cuTyalii. OCTaHHIM 4YacoM Y TCHXOJIOTIYHUX JOCIIKCHHIX
3BEpTAETbCS yBara Ha KOMYHIKAaTHMBHE 3HAYEHHS JUCTAHIlI MDK JIIOJIbMH, IO
CHUIKYIOTbCA 1 3aJeXKHICTh €(QEKTUBHOCTI CHUIKYBAaHHA BIiJl pPO3TaIllyBaHHS
napTHepiB. BUAISIOTh YOTUPHU AUCTAHIII MIXK JIOJbMH, IO CHUIKYIOTHCS: 1HTUMHY
(Big 0 mo 0,5 M), ocobucricny (0,5 - 1,5 m), comanbny (1,5 - 3 M), TpUBCETIOIHY
(monax 3 ™). 3MIHIOIOYM BIACTaHb, MPAIIBHUK MOXE JOJATKOBO BIJIUBATU Ha
M1JJ03PIOBAHOT0, OOBHHYBAayyBaHOTO, CBiJKa 1 T.A., TOMY IO LHUM 3MIHIOETHCS
XapakTep BIAHOMIECHb MK TAPTHEPAMHU.

JlionnHa sIK 00'€KT MCHUXOJIOTIYHOIO CHOCTEpPesKeHHsI i BUBYEHHS, TYiKe
CKJIAJHUN | HEOJHO3HAYHMI, MA€ 3HAYHY KiJIbKICTh 30BHILIHIX O3HAK, IO He
NPUTAMaHHI IHIIMM cy0'€KTaM, ajie J0CTYIHi 0e3nmocepelHbOMY CHPUMHATTIO |
npuaaTHi s igeHTugikauii ioro ocoducrocti. Y KpuMiHajdicTHll Ui O3HAKHU
NOAUIAIOTHCH Ha:

— anamomiyni (O3HAKW 30BHINIHBOI OY/I0BH Tijia, TOJIOBU, OOIUYUS TOIIIO);

— ¢pyHxyionanvui (0COOIMBOCTI XOU, TTOCTABH, KECTUKYJIALII, MIMIKA U 1H.) 1
cynymHti (O3HaKH OJIATY, B3YTTs, IPIOHNX HOCWJIBHUX pedeid, mpukpac i i1.) [21].

VY ncuxosnorii 3acTOCOBYIOTH YacTO PI3HOBHJ METOJY CIOCTEPEKEHHS —
MOBEIHKOBUI MOPTPET, JIsl CKIAJAHHS SIKOTO BUKOPUCTOBYIOTH TaKl MapaMeTpPH:

OKpemi 0coOIUBOCMI 308HIUHLO20 8U2IA0Y (CTUIL ONSTY 1 3a4iCKU JIIOJIUHH,
MparHeHHsT «O0yTH SIK yCi», «BUAUTMTHCS» YU OalayXiCTh 10 O(OPMIICHHS CBOET
30BHIIIHOCTI);

naumomimika (XapakTepH1 1HIUBIIyallbHI TO3M, CKYTICTb UM BOJISL PYXIB,
II0CTaBa, OCOOIMBOCTI XOJIH);

Mimika (3arajJbHUNA BHpa3 oOIMYYs, CTPUMAHICTh, BUPA3HICTh MIMIKHU, y SIKHX
CUTYyallisIX MiMika OyBa€e 0COOJIMBO KBaBOIO, Y SIKUX — CKYTOIO);

MOB8HA nosedinka (MOBYA3HICTh, TOBIPKICTh, OAaraTOCIIBHICTh, JaKOHI3M,
CTWJIICTUYHI OCOOJIMBOCTI, 3MICT 1 KyJIbTypa MOBH, 1HTOHaIllliHE 0ararcTBO, TEMII
MOBH);

NOBEOIHKA CMOCOBHO [HWUX JNi00ell —CTaHOBUILE B 3HAUYMMHUX Tpynax 1
CTaBJICHHS JI0 I[bOTO, CHOCOOM BCTAHOBJEHHS KOHTAKTIB, XapaKTep CILUIKyBaHHS
(muToBe, OCOOWCTICHE, CHUTyaTHBHE, ‘‘€30moBe” W 1H.); CTWIb CHUIKYyBaHHA (3
OpIEHTAIlI€I0 Ha CHIBPO3MOBHUKA YW Ha ce0e); TMO3UIlisd B CHUIKyBaHHI (aKTHUBHA,



NacuBHA, CIOIVISJalbHA, AarpecuBHA); MParHeHHs 10 JOMIHYBaHHS; HasBHICTb
MPOTHUPIY Y TOBEIIHII (Pi3HI CIIOCOOM MOBEIIHKH B OJHOTUITHUX CUTYAIlIsX);

N0BEOIHKOBI NPOsABU CMABIEHHA 00 camo20 cebe (110 30BHIITHOCTI, HEJOJIKIB,
nepeBar, MOXJIMBOCTEH, 0COOUCTUX peueit);

N0BEOIHKA 8 NCUXON02IYHO 3HAuUMUX cumyayisx (IpU 3AIACHEHH] MM y IHUX
CUTYyaIlsX);

N06eOIHKA 8 OCHOBHIU OISIbHOCMI,

Kpy2o3ip, inmepecu, HatOiibw cneyu@iuni no8ediHKo8i akmiu.

[Tporec cminkyBaHHS OOOB'SI3KOBO MICTHTH y 001 (hopMyBaHHs cy6'€I<T0M
CHIKYBaHHS o6pa3a 1HII01 JTIoAMHU — TlapTHepa. [Ipu pomy B1I[6yBa€TBCH HE TUIbKH
COPUHHATTS 30BHIIIHIX (I3MYHUX OCOOIMBOCTEH, ajne 1 BigoOpakeHHA WOro
MICUXOJIOTIYHUX pHUC 1 cTaHiB. Ha BinmMiHy Bii 3araibHOl, Y COLIaNbHIN MCUXOJOTI]
ICHy€ TMOHATTS «COLIAJbHOI MEpLEMNIii», M0 NO3HAYaE CHPUUHSATTS COLIAIBHHUX
00'€KTIB, IHIIUX JIOACH, COLIAJIBHUX TPYI, BEJIUKUX COIaNIbHUX CHUIBHOT. [Ipum
[OMY OJIHUM 3 HAWBaXKJIMBIIIUX KPUTEPIiB CHOPUUHATTS JIOJbMU OJIMH OJTHOTO €
OIIIHKA 3 MO3UIIIH 3araIbHONPUIHATOT MOpaJTi 1 HOPM NPABOCITYXHSIHOI TOBEIIHKH.

CHpuiHATTS JIOABMUA OJUH OJHOTO B COL[IAJIbHO-TICUXOJIOTTYHOMY ILJIaHI Mae
HU3KYy crnernudiuaux puc. Hacammepen, TyT BiIOYBA€TbCS He MIinbKU (OpMYEAHHS
obpasza, ane mMakoxc pPO3VMIHHA, NI3HAHHA 1HIIOI JOAUHU. ToMy MeplenTUBHA
GyHKIIS COUIKYBaHHS HE 3BOAUTHCS TIIBKU JI0 CIIPUHHSATTS, aje 3aBXKIU MICTUTH Y
coO1 psiJ] IHIIKMX KOTHITUBHUX MPOLIECIB: pO3YMOBI ONEpallii, Mam'siTh, a TAKOK €MOILIIi.
[Iparnyuyu mi3HaTH 1HILY JIFOJUHY, CYO'€KT CHUIKYBaHHS IparHe CKJIACTH YSBIEHHS
npo il OTyMKH, Hamipu, 3A10HOCTI, MEPEKUBAHHSA, a TAaKOX MPO Ti BIJIHOCUHH, IO
3B'SI3YIOTh iX SK MapTHEpIB. Y 1M CKIaAHUN TIPOLeC BKIIOYAKOTHCS TaKOXK
eracmugeocmi  ocoobucmocmi Ccy0'€eKTa CHUIKYBaHHA: MOro MHUHYJIUMH JOCBI,
YCTaHOBKH, MOTHUBALIiSl, Y 3B'SI3KYy 3 YUM 00pa3, M0 POpMY€ETHCS, TPOXOAUTH MEBHY
CEJIEKIIIO.

B3zaemoposyminnsa nmronen y mporneci CHuUIKyBaHHS 3IMCHIOETBCS 3a PaXxyHOK
OCOOJIMBUX TICUXOJOTIYHUX MexaHi3MiB. [Iporiec crminkyBaHHS MICTUTH y COOl, SIK
MIHIMYM, B3a€MOJII0 JIBOX aKTUBHHUX CYO'€KTIB, KOXKHUH 3 SKHH € OCOOHCTICTIO M
ynonioHoe cebe iHmomMy. [Ipu moOymoBi cTpaTerii B3aeMojii KOKEH 3MYIICHHMA
Opath 10 yBard He TUIBKM MOTHBHM M YCTAaHOBKHM IHILIOI JIFOAWHH, aJie ¥ Te, K ILIeH
IHIIMHA po3yMi€ ,,MOi” MOTHBHM ¥ yCTaHOBKHU. TOMY YCBIZJOMJICHHSI cebe uepe3 1HIIY
JIOIMHY BKJIIOYA€E JBa Mpolecu: 1eHTudIKalio 1 pediekcito, 1mo Oyau omucaHi
BUIIIC.

loenmudghixayis (ynonaiOHEeHHs)) — OJMH 3 MEXaHI3MIB B3aeMOpo3yMiHHs. JIroau
KOPHCTAIOTHCSA UM TPUIOMOM, KOJIH MPHUIYIICHHs MPO BHYTPIIIHINA CTaH mapTHepa
N0 CHUIKYBaHHIO OyAyloThcsli Ha COpoOl TOCTaBUTH cebe Ha Moro Micie.
InenTudikamiss  Moxe  cmojiydaTucs 3 emnamiero  —  3JATHICTIO 10
CIBIIEPEKUBAHHS,EMOIIHHOIO PEAKINE€I0 HAa MPOOJIEMH 1HIIIOT JIFOIHHH.

Peghnexcia B coianbHO-TICUXOJIOTTYHOMY IIJIaHI € MEXaHI3MOM YCB1JIOMJICHHS
Cy0'€eKTOM TOTO, SIK BiH CHPUMMAETHCS MAPTHEPOM IO CHUIKyBaHHIO. Lle cxmamnumii
IPOLEC B3aEMOCIIPUMHATTA 1 MOOYAOBU CTpaTerii MOBEAIHKH, BUXOASIUU 3 PO3YMIHHS
TOTO, SIK KOXXHUH 3 TMapTHEPIB CIPUHAMAETHCS I1HIIMM. MaKCUMallbHUN YCHIX
CHUIKYBaHHS MOJIMBUH MPU ONTHUMAIbHOMY 30iry JiHII B3a€MHOI KOMYHIKalii B



cUCTeMax «Cy0'eKT-cy0'ekT» UM «cyO'exT-rpyna». Hampukmnana, Ko onepaTuBHHIA
MpaliBHUK Ma€ HEaJeKBAaTHE YSBIEHHA Mpo cebe, mpo ocid, M0 CTAHOBIATH
OTIEpaTUBHUM 1HTEpeC, 1 TMpO Te, SAK BOHH HOTO CHPUHMAIOTh, TO HOIO
B3a€EMOPO3YMIHHS 1 B3aEMOJI1s1 3 HUMH OYIyTh BUKJIIOUYEHI.

Jns  opranizaiii  OPOJYKTHMBHOTO  B3a€EMOPO3YMIHHS 1  CHUIKYBaHHS
onepatuBHOMY TpaniBHUKYy OBC BaxiiuBO BpaxoByBaTH psj crielndiuHux edeKTiB
MIDKOCOOHMCTICHOTO CIIPUUHATTS Ta HeBepOabHUM KaHam 1iHdopmartii. [Ipu B3aemomii
JIBOX YYaCHHUKIB CIUIKYBaHHS KOXKHUN 3 HUX OIIHIOE 1HIIOTO 1 Oyy€e MEeBHY CUCTEMY
iHmepnpemayii Koro MOBEAIHKYU Ta 11 MPUYHH.

Takecuka KiHecuka
(AMHamivHI gOTVKN B
Pi3HOMaHITHIN opmi)

Mimika
XKecTun
naHToMimika
xoga
Bi3yanbHWN
KOHTaKT

* cTepeoTMnm
MOTOPUKN

PYKOCTUCKaHHS
NOXMOMNyBaHHSA
nouinyHKu
NOLLTOBXM

L I

HeBepb6anbHi

3acobu

EkcTpaniHrBictuka MapaniHreictuka Mpokcemika
(BKINKOYEHHS B MOBY (puTMiKo-iHTOHaUiHa (HOpMKM NpOCTOPOBOI Ta
Pi3HOMaHITHUX BKpanmneHb) cuctema) 4YacoBOi opraHisallii cninkyBaHHs1)

* naysu *  BUCOTa . isnyHa

*  3aikaHHA *  TYYHICTb AvcTaHuis

*  CMiX *  Tembp e  opieHTauis

*  [OANXM *  cuna Harorocy * KYyT

* nnad *  Temn MoBU CrIiNKyBaHHs

* *

NoKaLUunBaHHA nianekTU4Hi

pucKn Ta akueHT

Puc. 1. HeBepOanbHi 3aco0M CIiJIKYBaHHS

BUCHOBKMU 3 TPETHOI'O IMTAHHS
HeBepOasbHe CcHiIKyBaHHSI 4YacoOM  MICTUTh  YHWCJEHHI  MIPHUXOBaH1
MOBIJJOMJICHHS 1 BIUIUBAIOTh HA MIPOLIEC 1 PE3yJIbTaTH OCOOUCTICHOTO CIIJIKYBAaHHS.

BUCHOBKMU 3 TEMMU:
KOMYHIKAIIIA=Moenuii 36'a30k + 38'a30k 6e3 cnie(nesepoanvruil)
Mogsnuii 3B's30k 30% + 3B's130x 0e3 cmB 70%. fAxwo 38'a30x Oe3 ciuis
3anepeuye MOBHUL 38 130K = >38'130K Oe3 ci6 OOMIHYe
OCHOBHI TUTIK HEBEPOATbHUX CUTHATIB!
— pyXx# Tijia (3K€CTH, BUpa3 o0au4Iusi, ouel, TOTUK, PyXH KIHIIBOK 1 Tia),
— MepcoHajbHI (I3UYHI XapaKTePUCTUKH (CTaTypa, MCHXIKa, [103a, 3amax Tijia



abo0 moauxy, 3picT, Bara, KOJip BOJIOCCS Ta HIKIPH);

— mapamoBa (XapakTEpUCTUKHU TOJIOCY, TYYHICTh, TEMIT MOBIEHHS, BHUCOTA,
3BYKH, IO TEPEPUBAIOTH IIJIABHICTb MOBJEHHS («a..», «IM...a00 «e...»), CMIiX,
M031XaHHSA TOIIIO;

— BUKOPHUCTAHHS IIPOCTOPY.

EdexTuBH1 KEpiBHUKM 4YacTO TPH 3YCTpiul 3 TMIUICTJIUMH 3aCTOCOBYIOTh
HeBepOalbHi CUTHAJIM  TIJATPUMKH  CIUIKYBaHHS: HaIPUKIIAI, 0oOMiH

PYKOCTHCKaHHSIMH, KOJIU Ti 3aXO/ATh, YCMIIIKY, 30pOBHii 1y AKOHTaKT Tom0). Ha Xi

JIJIOBUX TIEPEroBOPIB BIUIMBAE PO3TAIIYBaHHS MPaIiBHUKIB Yy 31 JJIs 3acigaHb. Tak,
B 3aJIC)KHOCTI BiJl CTWIIO KEPIBHUIITBA (aBTOKpAT — JIEMOKPAT) BULISIOTH JIB1 MOl
MICIIC poO3TalllyBaHHS KepiBHUKa Ha 3i0paHHsXx. Il[o60 oTpumatu cuHeprio y
MDKOCOOMCTICHOMY  CHUIKYBaHHI ~ HEOOXITHO BMITH  KJIacu(ikyBaTh  BHIU
MDKOCOOMCTICHUX CTOCYHKIB (TpaHCakKIii), 4Yd TO 30pPOBUX, CIYXOBUX a0o
KIHECTCTUYHUX.

METOJUYHI IIOPAJIU IIOJ0 NIATOTOBKU JIAHOI TEMHU
[Ipuctynatoun A0 BHBYEHHA M€l TeMH, cIyxXad MaricTpaTypu IIOBHHEH
YCBIJOMUTH Ta HABYMTHCS PO3AUIATH OCHOBHI KaTeropii Ta TOHSTTS TEMH:
NICUXOJIOTIYHUN 3MICT (YHKUIA ynpaBiiHHA, Kpurepii epekTuBHOCTI KOMYHIKallii,
3acBoit mpaBwio 3-x (IloBimomnennss — Ilocunenuss — IloBTopeHHSs), piBHI
CHUIKyBaHHs (TIEpLIENTUBHUN piBeHb cHUIKyBaHHsA. HeBepOaiibHe Ta BepOasibHE
CHJIKYBaHHS).



TEMA Ne 5. ICUXOJIOT'TYHI OCHOBHU E®EKTUBHOI'O
YIIPABJIIHHA I'PYIIAMHU

(2 roguHM)

TIJIAH JIEKIII:
1. Bnana sik ICUXO0JOT14HE SBHUIIIE.
2. ABTOpUTET KEPIBHUKA — Cy0’ €KTUBHUN KOMIIOHEHT YIIPABJIIHHS.

PEKOMEH/IOBAHA JITEPATYPA:

Momnorpadii

1. bapko B.I. Ilcuxosoria ynpaBiiHHS MEPCOHATIOM OPraHiB BHYTPIIIHIX CIpaB
(npoaktuBHMit miaxin). - K., Hika-Ientp, 2003.
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OBC. — K., ITanuBopa, 2005.

3. llenens B.M. Ynpapnenueckas ncuxosorus.- M.,1984.
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1989.
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1993.
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2007.
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17.KonnmpateeB S.}O. Ponp KkepiBHMKa oOprany BHYTPILIHIX COpaB B
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META JEKIII:
€ OBOJIOAIHHS 3HAHHSMHU B Trajay3l TEOPETUYHUX OCHOB B3a€EMOBIJHOCHUH «KEPIBHUK
nijuierauiy, GeHoMeHy BIaJu 1 aBTOPUTETY KEpiBHUKA, CIIPSIMOBAHMMHU Ha BCeOiUHE
YIOCKOHAJIEHHS JISUIbHOCTI O BUPIMICHHIO MpodeciifHuX mpobieM 1 MUTaHb, SKi
MOKYTh BUHHKATH Yy 1K cepi.

BCTYII
[IpakTruHi npobOaeMu yIpaBIiHHS B OpraHax BHYTPIIIHIX CHpPaB SK CKJIAJTHOTO
COLIIaJIbHOTO SIBHILA HEOJHO3HauHI. BOHM 3yMOBieH1 Oararbma 3aKOHOMIPHOCTSIMU
Ta 3B’SI3KaMU, B TOMY YHUCJI1 MICUXOJIOTITYHUMHU. Micle MCUX0JIOT1i B TeOPil 1 MPaKTHII
VOPABIIHHSA BU3HAYAETHCA THUM, IO BCSIKE YNPABIIHHSI — 1€, BPELITI-PeIT
KepiBHUITBO JtoabMu. [lcuxomnoris ynpasninaga B OBC mae cBiil npeaMer — BOHa
BHUBYA€E TOBEJIHKY KEPIBHOTO CKIJIAMy, MAJIEMIMX HWOMY 0ci0, iX B3a€MO3B’A3KU Ta
B3a€MO3AICKHOCTI. OCTaHHE 3YMOBIIOETHCS ILUISIMHU, IO JOCSTAIOThCS IIiJI 4Yac
3M1MCHEHHS YIIPaBIIHCHKOI JTISUIBHOCTI, 11 3aBAaHHSMHM, MOTUBAMHU Ta pe3yJIbTaTaMH,
a  TakoXX  OCOOJNMBOCTSIMH  CHCTEMHO-(YHKIIIOHAJbHOTO,  OpraHi3aiiiHo-

TEXHOJIOTTYHOTO Ta PECYPCHOI0O 3a0€3MeUeHHS.
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1. BJIAJIA K IICUXOJIOI'TYHE SABHUIIE

Bnaga 1 aBTrOpuUTeT TPOSIBISIOTHCS TI€H0 MIPOO, SIKOIO OJHA CTOPOHA,
MOOUTI3YIOUM CBOi MOXIJIMBOCTI, HaMaraeTbcs 3MIHUTA TIOBEAIHKY 1HINOI 3a
JIOTIOMOT'010 3aC001B BIUIMBY. 3yMOBJIEHI TICUXOJOTIYHUM BIUIMBOM 3MIHU 3HUKAIOTH,
SK TUTBKY JTIFOAWHA a00 rpyIia JI0ACH BUXOAUTH 31 cepH BILIUBY.

OO00B's130K KepiBHHKA — IMOCTIMHO BIUIMBATH Ha MMiJyieriauX. Ha mpakTuill Takuii
BIUTUB MOXXE€ OyTH SK TMO3UTHBHUM, TaK 1 HETaTUBHUM, 10 BHKJIMKAHE PI3HUMU
IPUYUHAMMU:

—IHUBIyadbHa MAlCTEPHICTh, MPOQecioHani3M, KOMYHIKATHUBHI Ta 1HIII BMIHHS

KEepIBHUKA, HOTO aBTOPUTET, CTHJIb YIPABIIIHHSA, MAacIITal B/,
—HAasBHICTh Yy MIANOPSAKOBAHUX KEPIBHUKY 1HAMBIAIB PI3HUX 1HTEPECIB,
CBITOTJISIAY, CHOCOO1B MUCIICHHS.

VYce 1€ Mmo-pi3HOMY MIAJAETHCS BIUIMBY, MPOSIBISETHCS B IHAMBIIYyaIbHIN
noBeniHill migneraux. Came TOJMI, KOJIM KEpPIBHUK JOMAraeTbCsl BHKOHAHHS
KOHKPETHHMX 3aBJIaHb 1 00OB'SI3KiB, CIIBPOOITHUK MOKE 3aiMaTHUCS aKTyaJlbHIIINMU
JUIS HBOTO CIIPaBaMH. Foro 0CoGMCTI IPHHILIAII MOKYTh CYNIEPEUUTH TIPHHIMIAM 260
MOJIITUII OpraHi3allii, BHACTIIOK YOTO 3'ABJISIOTHCS TICUXOJIOTTYHI Oap'epu, KOHMITIKTH.

BaxxnmBuMU YMHHUKAMH BIUTMBY KEPIBHUKA Ha IMIJIJIETIINX € BIaja.

Bnaoa — 30amuicme i moorcugicme 30UCHIOBAMU NEGHUN 6NIIUE HA OLSUIbHICID,
NOBEOIHKY J00ell 34 O0NOMO2010 PIZHUX 3aC00i8 — BOJli, NPABa, ABMOPUMEm), HACUIA.
Jlxxepenamu Biaaau KepiBHuka Haj migaeraumu € (k. ®peny, b. PeiiBen):

» YUHHE 3aKOHOJIaBCTBO, MEXI1 TI0CA0BOI KOMIIETCHIII B OpraHi3ariii;

» 3aCTOCYyBaHHS BHUHAropoj (IMiABUINEHHS 3apoOiTHOI TUTaTH, BCTAaHOBIICHHS
npemiii, AomjaT, HaJAaHHS 3MOTM BHUKOPUCTOBYBaTH B HaM3pyyHIIIMI dYac
BIJITYCTKU, BAKOHYBATH LI1KaBIITYy, OaXaHIiIly poOoTy);

» 3aCTOCYBaHHSI PUMYCY (3IaTHICTh OTPUMATH Oa)kaHy 3rojTy ITiI THCKOM i CTpaxoM
MOKapaHHs, TOOTO JIOTaHHW, TIOHIKEHHS ITOCa/H, 3BUILHEHHS 3 MOCAIH, 1HKOJIH
bizny"oro Hacwiwisi). PopMaMu MIPUMYCY € KPUTHKA, TMIPUCYTHICTh KEPIBHHUKA
1171 Yac BUKOHAHHS pOOOTH HOTO M/ JICTITUMU;

» pedeperTHa Biama (0a3yeThCs BOHA Ha IMPHBAOIMBUX OCOOMCTICHUX pPHCAX
KepiBHUKa). Hamaranssi criiBpoOITHUKIB OyTH CXOXHMH Ha TaKOTO KEpiBHUKA
HAIUIAIOTh HOTO JI0IaTKOBOIO BJIAIOI0 HAJl HUMU;

» Blaja, 3acHOBaHA Ha JOCBiJi (NIPOSBISETHCA Yy BU3HAHHI, IO 1HIAWBIL
HAJIJICHUN HEJOCTYITHUMH JIJIS IHIIUX CHEHIAIbHUMU 3HAHHSMM ).
3a iHmowo kouuenuiero K.Xelsc akneHTye yBary Ha BIAMIHHOCTAX MIK

0COOMCTUMH Ta IHCTUTYIIIHHUMHU JIKEpETaMu BJIaJ iy, TAKUMH B YIIPaBJIiHHI €:

— pecypcH Gi3UUHOI BiIagu (MOXKIMBICTh BIUTMHYTH Ha JIii 1HIIIUX 1HAUBIIIB);

—PpeCcypcu €eKOHOMIYHOI BIIaIH;
—pecypcu BlIaau 3HaHb (aAMIHICTPATUBHI, TEXHIYHI);
— pecypcu HOpMATHBHOI Biagu (oOMeeHi ¥ OakaHi inei, mepeKoHaHHS,
IIIHHOCTI Ta BILJIUB).

Jlxepenom Oyab-sKoi Baju, 30KpeMa 1 B YIIPaBJiHHI, € pealbHUM BIUIUB OJTHI€T

YACTHUHU SBUIIA HA 1HIITY, IO CBIYUTH MPO BUHUKHEHHS BJIATHAX BITHOCHH.



Bnaoui eionocunu — mooicausicms 0OHI€I TOOUHU NAHYBAMU HAO THULOM,
BNIUBAMU HA Hei, 30IUCHI08AMU CBOI0 BOJIO Y 83AEMOOII.

[linrpyHTSIM BIaAHUX BIHOCHH € BIUIMB. [ICHXOJIOTIYHUM MeEXaHI3M YT-
BEP/DKEHHS BJIAJU B YIIpaBIiHHI (hOpMYBaBCs MPOTATOM Oaratbox pokiB. Tak, BEMKUN
kutaicekuii  ¢umocod Koudymii HamaraBcs BuUpilIyBaTH MPOOJIEMH BIIATHUX
BIJIHOCUH B YMPAaBIIHHI KpaiHOIO €THKO-TICUXOJIOTIYHUM IIJISXOM JiSITBHOCTI
MIPaBUTEIIA, IKUI Ma€ CIIyTyBaTh HApOJOBI, IPABUTH 3a JIOTIOMOT'OI0 CBOI'O MOPAJILHOTO
npukiIany. ITamiicekuii CyCHiNbHUNA iS4, MUCIUTENb, OJAWH 3 MEPIIUX OyprKyazHUX
TEOPETUKIB KamiTamicTnyHux BimHocnH H.MakiaBesii BBaxkaB, o ecbeKTHBHI/Iﬁ
BIUIMB Ha JIFOJICH B ynpaBmHm nepe):[6aqae 3HAHHS MPUYMH 1X BYMHKIB, 1HTEPECIB 1
MparHeHb, 3aXOIUICHb 1 TICUXOJIOTIYHUX OCOOJUBOCTEH JIFOJCHKOI TIPUPOJIH.
[IpencraBHuK aHriiicbkol mkonu enoxu IlpoceitTHunrea @.bekoH cTBEpAKYyBaB, 110
YOpaBJiHHA, YIOPaBIIHCBbKI BIIHOCUHM MIXK TpaBUTEIEM 1 MIJICTJIMMU TOBUHHI
PEryJIOBAaTUCS 3aKOHOM.

CyTHICTh 0OCOOMCTOCTI KEPIBHUKA B MPOLIEC BILUTUBY HA MIJJIETINX, YIPABIIHHS
OpraHizaili€l0 HaWMOBHINIE PO3KPUBAETHCS 3a JOIMOMOIOK MOr0 CTaBJIEHHS O
CHIBPOOITHUKIB 1 MEPCOHAITY, 110 OCOOJIMBO MOMITHO IIij] Yac aHaizy Oe3nocepenHboi
iX y4gacTi B crijibHUX JisX. [Icuxosorist BIUIMBY OJIHI€T JIFOAMHU HA 1HITY (KepiBHUKA Ha
MJUIeTJINX, CHIBPOOITHUKIB, KOJIET 1O poOOTI) BHUABISETHCA B 3MiHAX, IO
BIJIOYBAaIOTHCA B PE3yJIbTaTi BIUIMBY Ha 1HAMBIAIB. JItou BUIBHI y CBOEMY BHOOPI
¢dbopmM BIUHMBY, POTE, IEpeOyBaIOYH B COIIIATBHOMY CEPEIOBHII, CTAIOYH CKJIaJOBOIO
YaCTHUHOIO OpraHi30BaHOI MJISUIBHOCTI, HE MOXYTh YHUKHYTH KOMQOPTHOro abo
TUCKOM(OPTHOTO BIUTMBY OTOYCHHs. [HOMI BOHM HE 3aBXKIM HaMararOThCS HOTO
YHHUKATH, 3BaKal0YM Ha aBTOPUTETHICTh, MYAPICTh KEPIBHUKA, YMIHHS TypOyBaTHCS
npo cruiBpoOiTHUKIB. OTXKe, YIpaBIliHeNb 1 MPAIiBHUK € YYaCHUKAMH COIaJLHOTO i
MICUXOJIOTIYHOTO OOMiHY SIK pe3yJbTaTy B3a€EMHOTO BIUMBY. CBO€EpIIHICTH
YIPABITHCHKOI MisUIBHOCTI pOOUTHh KEpiBHUKA Ta MIJJIETIIOTO HKEPEIOM 1 areHTOM
BIUTMBY. Hampukian, KepiBHUK, HamMararO4uch 3MIHUTH TOBEIIHKY, MOYYTTS abo
MKW 1HINOI JIFOJMHU, CTA€ CTUMYJIOM, areéHTOM BIUTMBY. HuM moske cratu 1 ioro
CIIBPOOITHUK, SKIIO BHSABHTH IHIIIATUBY Y BHUKOHAHHI II€BHOTO 3aBJaHHS.
BaxiBuM TICMXOJIOTIYHMM YHWHHHUKOM € TIATPUMKA KEPIBHUKOM 1HII[IaTUBU
MUIeTNINX, 10 CIOPHUITUME iX camopeanisailii, BUsIBY 3A10HOCTEH Tam, Jie 11e HeoO-
ximHo. ToOTo BIMB KepiBHUKA Mae OyTH TO3UTHBHO CIIPSIMOBAHUM, CIPHUSITH
PO3BUTKY MOTPIOHOI MOTHBALIIT Tpari.

KepiBuuk 3anmyuae 10 cdepu BIUIMBY Ta B3aEMOBIUIMBY MIJIETIIUX, POOUTH iX
CriBydyacHUKaMu OOMiHY iH(opMalli€ro, Al 13 METO MiJABUIIECHHS €()EKTUBHOCTI
YIOPABIIHCHKOI AiSUIBHOCTI, MPOIYKTUBHOCTI Mpaili B opradizauii. [{ng 1mporo BiH 13
TOTO, XTO BIUIMBAE, MEPETBOPIOETHCS HA TOTO, XTO MIITAETbCS BIUIMBY. Takuil oOMiH
POJISIMU BIJTOYBA€ETHCS 1 cepe;T MiAJIeTIIHX.

BrmuB Moske OyTu ¥ 0JTHOCTOPOHHIM, 6€3 3BOPOTHOTO 3B'$13Ky, KOJIU KEPIBHHUK
HE 3aIliKaBJICHUN a0o 6aI/I,Z[Y)KI/II/I JI0 OTpUMaHHS 1HpOpMAITi BiJ] MiAJIEerIuX. 3BOPOTHA
iHbopMarliss Moxke OyTH 1 MO3WTHBHOIO, 1 HETATUBHOIO, IO 3aJISKUTh BiJl PI3HHUX
o0OCTaBUH:

— MIAJIErTT MOXYTh HETPaBMIIBHO 3pO3yMITH BHMOTH 1 3aBJaHHS, SIKI CTaBHUTh
nepesl HUMU KEpiBHUK;



— TMOBE/IHKA 1 PeaKLis MiIETJIMX Ha YIPABIIHCHKY CUTYAIII0 MOXKe OYTH Pi3HOIO;
— HEYITKICTh [TOCTABJICHUX KEPIBHUKOM 3aB/IaHb TOLIO.

BaxxnuBuUM TICHXOJIOTTYHUM YMHHUKOM HEe(EKTHBHOTO BIUIMBY, a OTXe, 1
HEe(PEKTUBHOTO YIIPABIIIHHS, € TAKOXK CTPUMYBAHHS KEPIBHUKOM 1HIIIATUBHU ITIJIETIINX,
BIIXWJICHHS, HEMPUMHATTS 1X Mporno3uiliid. byBae, 110 KepiBHUK CIIEpIly HE 3Ba)Ka€ Ha
BXJIUBY MPOIIO3UIIIIO MIIJIETIIOT0, a MOTIM BUJIAE 11 32 CBOIO, 1110 CIPUYUHSIE PYyHHAIIIIO
HAMNITIHHIIIIOTO — MOPAJILHO-TICUXOJIOTIYHOTO JYXY B TPYJAOBOMY KOJICKTHBI.

3a3BU4yali  OCHOBHMMH  CIIOCOOAMH  YIPaBIIHCHKOTO  BIUIMBY  BBaXKalOTh:
NepeKOHAaHHs, HABII0B8AHHS, HACTIOY8AHMHS, 3APAINCEHHS.

3Ha4YyIIMM YUHHUKOM €(EeKTHBHOTO BIUIMBY € aBTOPHUTET KEpiBHHKA 1 HOTO
6miHHs nepexkoHysamu mojei. [lepekoHaHHsS CHpSAMOBaHE Ha 3HATTS CBOEPITHUX
,,QUIBTPIB” Ha WHUIAXY 1H(POpMAaLii OO0 CBIAOMOCTI # TMOYYTTIB JIIOAWHH, OCKUIBKH
NEPEKOHAHICTh — LI€ HACIIJOK CBIIOMOTO MPUUHSATTA 1H(POpMaIllii, BIEBHEHOCTI B ii
00'€KTUBHOCTI, YOMY TIepe/ly€ aHali3 Ta OIIHIOBAHHS.

VY mporieci AIJ0BOr0O CHUIKYBaHHS KEPIBHHK BIUIMBA€ Ha TICUXIYHY cdepy
ToauHU, rpynu mofed. Ilpu npoMy MOXiauBi mocnablieHHS iX YCBIJOMJIIEHOTO
KOHTPOJIIO, HEKPUTUYHE OI[IHIOBaHHS 3MICTY MOBIIOMJIEHHS. 3a Takux OOCTaBUH
Ma€e MiCle¢ OJWH 13 TPaAMIIHHUX CMOCOOIB BIUIMBY IIiJi 4Yac CHIJKYBaHHS —
HAGII08ANHHS, XAPAKTEPUCTUKOIO SKOTO € ICTOTHE 3HMKEHHS KPUTUYHOCTI JIIOJUHU
1o iHdopmarlii, BIICYTHICTh MParHeHHs MEePeBIpUTH 1i TOCTOBIPHICTh, HEOOMEXKEHa
noBipa A0 ii mxepen. Came 115 10Bipa 1 JIEKUTh B OCHOB1 €()eKTUBHOCTI HaBIFOBaHHS.
Cuni HaBitOBaHHS O0COOJIMBO MIAAAIOTHCA JIFOAW MOXUIIOTO BIKY, (PI3MYHO 1 ICUXIYHO
XBOp1, ociabieHi, mepeBTOMJICHI. PiIBeHb HaBIFOBAHOCTI 3aJI€KUTh 1 Bij] 3HAHb: YUM
BOHM ruMOuIl, TUM BUMOIJIMBIIIE OLIHIOBaHHS 1H@opmamii. HaBitoBaHICTb
MIJBUIIYETHCS, SKIIO JIIOJWHA TEPEeKUBAE CTpax, nepedyBae y CTaHl CTpecy.
EdekTuBHICT, HaBIIOBaHHS 3aJ€KUTh 1 BIJ CTOCYHKIB KEpIBHHUKA 3 MIUIETIMMHU
(oBipa, aBTOPUTETHICTh, 3aJEKHICTH), BIA yMIHHA KepiBHUKA OyayBaTH
MOBIIOMJICHHSI (pIBEHb apryMEHTOBAHOCTI, IO€AHAHHS JIOTIYHUX Ta EMOIIIHHUX
KOMITOHEHTIB TOIIIO).

B ympaBiiHCBKOMY CIUJIKYBaHHI Ba)JIMBUM € TICHXOJIOTIYHUN MEXaHi3M
HacnioyeaunHsi — TIOBTOPEHHS ¥ BIATBOPEHHS OJIHIEIO JIIOJIMHOIO BUMHKIB, JKECTIB,
MaHep, 1HTOHAIlIN 1HIIOI JIFOAMHM, & TAaKOXK KOIIIOBaHHS TMEBHUX PHC i1 XapakTepy Ta
CTHJTIO KUTTSL.

HacnigyBanns OyBae cBimoMuM 1 HecBimoMmuM. [ligjersii MoXyTb CBIJOMO
HaciayBatd npodeciiiHl HaBUYKH, €PEKTHBHI CIIOCOOM CIUIKYBaHHS W JIsUTBHOCTI
KEpIBHMKA, PaI[lOHANIbHI MPUHOMHU BUKOHAHHS POOOUYMX OMepalliid KoJier no podoTi —
BCE Te€, IO 3JAETbCA MPABUIBHUM 1 KOPUCHUM. Take HacliTyBaHHS BHYTPIIIHBO
BMOTHBOBaHe. BoHO BiOyBa€eTbcsl Ha pIBHI KOHKpETHUX 0OCi0 (,,KepIBHUK —
nijuiernuii”’) abo Ha piBHI HOPM MOBEIHKH, TPAIUILIIHI, KyJIbTYpPH TPy, OpraHizaiii.

JispHICTh KepiBHUKA Tiepemdadae 1 myOmiuHi BUCTynu (JICKIi, MITHHTH,
KoH(DepeHIIii ToIo), Ae BiH MOXKE 3aCTOCYBATH 1 MEXaHI3M eMOYiliIHO20 3apPAHCEHHS —
0CcOOMBHIA BHJI MICUXOJIOTIYHOTO BIUIMBY Ha OCOOMCTICTH Y MPOLIECI CIIJIKYBaHHS Ta
B3aEMOJIII, SIKAW 3IIMCHIOETBCS HE dYepe3 CBIIOMICTh Ta IHTENEKT, a dYepes
nepenaBaHHs ICUXIYHOTO HACTPOIO, EMOLINHHY chepy JTHOANHU.



VY mporieci 3apaxeHHS BaXKJIMBAa €IHICTh OIIIHOK Ta YCTAaHOBOK JIFOJICH.
CtumynoM, SIKMM BIUTMBA€ Ha CHUIBHICTH OIIHOK, IO MEPEAYIOTh 3apakeHHIO, €,
HaAIMPUKJIAJ, OIUIECKU CiyxadiB. Bij 3araibHOro piBHS pPO3BHUTKY JIOAEH, iX ca-
MOCBIZIOMOCT1 3ajexaTuMe Mipa 3apaxeHHs ayauTopii. Yum BUIIMI pIBEHb
PO3BUTKY CYCHIJIbCTBA 1 KOKHOTO 1HAUBIAA, TUM KPUTHYHIIIE CTABICHHS JIFOJICH 110
aBTOMAaTHYHUX CIOHYKaHb, a OTXKE, — 1 clabIiue eMoIliiHe 3apakeHHSI.

Egexmuenicmo 6y0b-1K020 cnocody ncuxoio2iyunozo 6niauey KepieHuKa

Ha nid1e2nux 3a1eMHcums 6i0 maKux YUHHUKIG:
- 3HaHHA OCOOJMBOCTEW mMapTHepa MO CHUIKYBAaHHIO (KyJIbTypHO-OCBITHIX,
HalllOHAJbHHUX, BIKOBUX, ICUXOJOTIYHUX Ta MPOQPECIHHUX puUC);
- JIOCKOHAJIOTO 3HAHHS 3MICTY, IpeMeTa OOTrOBOPEHHS;
- YMiHHA O0'€KTUBHO OLIIHIOBATH CBOi OCOOMCTICHO-A1IOBI PUCU, KOMIIETEHTHICTh
I[0J0 BUHECEHUX JIsI 3'ACyBaHHS MpoOieM. 3aBUIICHICTh (K 1 3aHUKEHICTB)
CaMOOIIIHKH CTBOPIOIOTH JI0JJATKOBI1 TPY/IHOIII KEPIBHUKY B TJOCATHEHHI1 METH;
- BOJIOJIIHHS] TEXHOJIOTIYHUM 1HCTPYMEHTAPIEM PUTOPHUKHU.

BUCHOBKMU 3 IEPLIOI'O IIUTAHHSA

[ToBeniHKa KepiIBHUKA Y B3a€MOJI 3 MIJIEITIMMHU, KOJIETAMU BU3HAYA€ThCS HOTO
(yHKLIIMH, CTAaHOBULIEM Yy CTPYKTYpl YHIPaBIIHCHKOIO MpoLECy, NpaBaMu Ta
00O0B'sI3KaMH  10/I0 1HIIKX Jirojed. Miclie KepiBHUKA, crocoOW HOro BIUIMBY Ha
00'€KTM yOpPABIIHHA, O3HAaKH, IO XapaKTePU3yIOTh WOr0 CYTHICTh SIK TE€BHHIA
COLIIAJIBHO-TICUXOJIOTTYHUN THII, (PIKCYIOTHCSI B MOHSATTI ,,CTATyC , TOJIOBHUMH CKJIa/10-
BUMU KOMIIOHEHTAMHM $IKOTO € aBTOPUTET 1 mnpecTuk. KepiBHUK 13 BHUCOKUM
COLIIAJIbHO-TICUXOJIOTTYHUM CTaTyCOM MAa€ BEJIMKY MOpalbHY BiaAy, HedopMalbHUN
aBTOPHTET, 10 € 3aMOPYKOIO BILIMBY HA MEpPCOHAI. Moro craTyc 3aBiuy MOB'S3aHMH
31 CTaBJIEHHSIM JI0 HHOT'O KOJIET 10 pOOOTI, MIJJIETNINX, K1 BA3HAIOTH IPaBa KEPIBHUKA 1
OYIKYIOTh BiJI HROTO BHKOHAHHS OOOB'S3KIB y MpPOIECI peaiizaili ymnpaBIiHCHKUX
G yHKITIHA.

2. ABTOPUTET KEPIBHUKA — CYB'€EKTUBHUI KOMIIOHEHT
YIHHPABJITHHA

Aemopumem — ye 2pomaoccvKe GUSHAHHA 0COOUCMOCMI, OYIHKA KOAEeKMUBOM
8ionosionocmi cy0 €eKmMusHUX eracmugocmeli AOOUHU 00 EKMUBHUM nOmMpPebam
OisibHOCHI.

ABTOpHUTET XapakTEepHU3yIOTh MMpPOTa (KUJIbKICHA O3HaKa — cdepa BIUIUBY,
KUTBKICTB OC10 IpyIH, 3a]Ty4€HUX JI0 B3a€EMUH), IIIHMOMHA (SIKICHA 03HAaKa — aBTOPUTET
nocaju, aBTOPUTET OCOOMCTOCTI, BUAM JISUIBHOCTI, SIKI OXOIUIKOE ABTOPHTET),
cTaOUTBHICTh ("4acoBa xapakrepucTtuka). OCHOBHMMHM KOMIIOHEHTAMH CTPYKTYpPH
ABTOPUTETY KEpiBHUKA € TIMOOKI mpodeciiiHi 3HaHHS, MOPaIbLHO-TICUXOJIOTIYHI
OCOONMBOCTI Ta CTHJIb YNpaBdiHHSA. BUW3HaHHA KepiBHUKAa 3HAYHOK MIpOIO
3a0€e3MeuyroTh 10ro 0COOMCTICHI MOYKIJIMBOCTI T PUCH.

VY TBepKEHHIO aBTOPUTETY KEPIBHHUKA CIPHUSIIOTH 3AaTHICTh aIanTyBaTUCS 10
CUTYyaIlll ynpaBiiHHSI, HAAIHHICTh, PINTYYiCTh, HAMOJETINBICTh, BIIEBHEHICTh Y COOI,



CTIMKICTh JIO CTpecy, TOTOBHICTh Opatu Ha ce0e  BIJNOBINATIBHICTD,
JTUTIIIOMAaTUYHICTh, OPraHi30BaHICTh, BUHAXIIIUBICTh, MPAKTUYHO-TICUXOJIOTTYHUN
pPO3YM, TICUXOJIOTIYHUN TaKT, €HEPriiHICTh, MEPCHEKTUBHICTb MUCJIEHHS, BMIHHS
MpUAMaTd TBOPYI PIIICHHS B PU3WKOBUX CHUTYaIliSIX, CXWIBHICTb JI0 1HTYITHUBHOTO
nepeadoaYeHHs, KOHIIEHTpallisl yBard Ha BHPIIICHHI MpoOJeM, a HE Ha BUSIBJICHHI
BUHYBATIIIB TOIIO. JIJIsl YCIMIITHOTO 31IHCHEHHS YIPABMHCHKUX (PYHKIIINA KEPIBHUK HE
00OB'SI3KOBO TMOBMHEH MAaTH BCl IIl PUCH BOJHOYAC. AJjie TMEBHMHM iX MIHIMYM
HEOOXI1THHI, a caMe eHEepriiHICTb, TOTOBHICTh OpaTH Ha ce0e BiMOBIIAIbHICTD, yBara
710 colianbHuX cuTyalii. EQexTuBHUI KepiBHUK MYCUTD BIT4yBAaTH MOTPEOY BILIUBY
Ha JIIOJIeH 1 JOCATaTH MOCTaBJICHUX Ifiyiell. BupimansHnum MoMeHTOM y (GopMyBaHHI
aBTOPUTETY KEPIBHUKA € HE TUIBKU O0'€KTHBHA IIHHICTh HOTO PHUC, a i Cy0'€KTUBHE
COPUUHATTS iX TigierauMu. [IcHXomoTiyHU BIJIMB KEpiBHUKA MPOSBISIETHCS HA
KITBKOX PIBHAX B3a€EMOJII: MIX HHUM 1 NOUUIETJIMM, MIX HUM 1 TPYIOIO
chiBpoOiTHUKIB Ta 1H. EdexkTuBHe ympaBniHHA Tnependadae B ycCiX BHUIAJKAX
HAsIBHICTh 3BOPOTHOTO 3B'A3KY, KOJM MIAJErJIl TaKOX € areHtamu BIUIUBY. lle
B1JI0OpaKa€eThCsl Ha €PEKTUBHOCTI MPUNUHATTS YIPABIIHCHKUX PIlIEHbB, KA 3aJICKUTh
1 Bim #oro d¢opMm (IHIMBIAyalbHHX, KOJEKTUBHUX). HailonTtumanbHiiie
3aCTOCOBYBATHU Pi3HI (HOPMHU 3aJI€KHO BiJl CKJIATHOCTI 3aB/IaHHS.

JlocBil TOKa3ye, 10 MPOLEC CTAHOBJIEHHS aBTOPUTETY — CIpaBa KOMITKA 1
tpuBasa. [IpoTte 1ei mporec MoXKHa MPUCKOPUTH, SKIIO 3HATH, SIKI caMe PHUCH
KEpIBHUKAa € BH3HAYaJbHUMHU Y (QOpPMYBaHHI aBTOPUTETY, SKI HOro BYUHKH
BUKJIMKAIOTh MOBAary B MIJJIENNIUX, a AKl BIAIITOBXYIOTb. ABTOPUTET — L€ CTIHKE
CTaBJICHHS /10 1HILIOI JIFOJAWHH, SIKE BUPAXKAETHCS HAacaMIlepe]l y MOYYTTAX JIOBIPH 1
noBaru A0 Hei. CamMe UMM CTaBJICGHHS JO AaBTOPUTETY BIAPI3HAETHCSA Bl
CUTYyaTHUBHUX TMEPEKHBAHb 3aJ0BOJICHOCTI 1HINOIO ToAnHOI0. Cepell KOMIIOHEHTIB
aBTOPUTETY OCOOJIMBO BAaXJIMBY pOJb BiJIrpae noBipa. BoHa rpyHTyeThCs Ha
MEPEKOHAHOCTI y HAsSBHOCTI B 1HIIOI 0COOM TEBHUX 3aCIIyT, BIICBHEHOCTI, III0 BOHA
Jli€ KOMIIETEHTHO 1 MIPaBUJILHO, HE MiJBEC B CKIAIHIN CUTYyaIlii, BUSBUTH IIUPICTh
1 100py BOJIIO.

Asmopumem 3anexncumo 8i0 npogeciiino-0inosux, MOPAIbHO-
KOMYHIKAMUBHUX mMa aOMIHICMPAMUEHO-yNOPAOHUYbKUX —(CIUN0  YNpaeniHHsl)
ocoonusocmeiti. Ilpodeciiina noBipa e 10 KepiBHUKA 30BCIM HE O3HAYae, 1110
BiH TTOBMHEH 3HATH OyXTraJaTepChKUi OOIK Kparle, HiX Oyxrantep. HaBiTe MoxHa
CKa3aTu, KEPIBHUK, KWW BBaXKA€, 110 BIH 3HAE OUIbIIE 3a T'OJIOBHUX CIICHIATICTIB
cBo€i GipMH, TIANPUEMCTBA, MOXKE 3aBlaTH IIKOAU. JloBipa Mae Miciie TOJi, KOJU
MIJJIErIl 3HAI0Th, [0 KEPIBHUK MEpIl HIXK NPUUHATH pillleHHs BUOpaB Kpamil 3
3ampornoHoBaHuX creniaitictamu. [IpodeciitHa noBipa QopMmyeTbesi 1 HA OCHOBI
SAKOCTI BUKOHAHHSI KEPIBHUKOM CBOIX CIYKOOBHUX OOOB'A3KIB Ta PiBHSA PO3BUTKY B
HBOTO MPOGECIHHO BAXKIUBUX OCOOTUBOCTEN.

XapaxkTepusyodn MOPAIbHI pUcU 0cooOucmocmi, MA BU3HAYAEMO 11 CTaBICHHS
70 JIIOJIeH, 10 BUKOHYBaHOI poOoTH 1 A0 cede. ['omoBHUMHU € Taki, SIK CKPOMHICTb,
MparemoOHICTh, CTAPAHHICTh, TOOPOCOBICHICTh, OXalHICTh (Y pOoOOTI 3 TOKYMEHTAMHU, Y
30BHIIIHBOMY BHUIJISIZ1), CIIPABEUIMBICTh, JOOPO3UUWINBICTh, TPUBITHICTH, BBIWINUBICTS,
moBara 10 JIOAEH, 4YyHWHICTb, MopsaHicTh. OcTaHHs mependavae iHOIY BaXKJIKUBY
MOpaJIbHy PUCY — YECHICTh. BBakaloTh, 110 HACTaJM YacH, KOJIU YECHUM OyTH



npoCTO HEMOXJHBO. AHrmiicekuit npamatypr Y.lllekcmip ctBepmxysas: "He
OyBae dYaciB HACTIIbKM Ba)XXKHX, 100 TepectaTh OyTH uyecHUM". A 1HIIMCBHKI
butocodu 3ayBaKyBaJlM, IO YECHICTh — HE CTIJIBKH MaHepa IMOBEIIHKH, CKIIbKH
CTaH JIyIi.

[Tamilichbki TICMXOJIOTH BCTAHOBHWJIM, IO B OyJIb-IKOMY KOJEKTHBI 25 %
CIyKOOBIIIB aOCOIIOTHO 4YeCHI, 25 % — MOTEeHIINHI 37011 Ta 3paJHUKH, PEIlTa
— CEpEeJIHE MK TUMH ¥ 1HIIIMMHU.

binbmiicte kepiBHUKIB 100pe pO3yMilOTh 3HAYYLIICTh sl (HOpMyBaHHS
aBTOPUTETY CIMEHHUX CTOCYHKIB. XOpOIIMA CIM'SHUH 3aBXIH KOPHUCTYETHCA
MOBAro0 cepej] KoJieT, Ma€e MO3UTUBHY penyTaliio. Y aimoBomy cBiti CIIIA € onHe
HENMCaHe NpaBuiio. J[OTpUMYIOTBCSA MOTr0 JOCHUTh CyBOpPO, a CyThb HOTO Taka:
AKIIO JIFOJUHA X0Ye 3pOoO0UTH Kap'epy 1 BJIAIITYBAaTUCS B YCHIIIHY (ipMy 4H
BIJIOMUH CBOIMHU TpaJuIIIMU OaHK, TO CI1J HacaMmIepen Mpeja siBUTH HE JUIIOM
YHIBEPCHUTETY, a UUIIOOHY Yrojiy, Ta e W 13 TPUPIYHUM CTaKeM. AHKETyBaHHS,
MPOBEJICHE Ta3€TOr0 "Hbm-ﬁopK TaiiMc", mokasaio, mo xojieH 13 30 MeHeIKepiB
BEJIMKUX (PIHAHCOBUX Ta I1HAYCTplaJbHUX OpTraHizaliii He B3sIB Ha pPoOOTYy
HEOJPYKEHUX MOJIOIUX aMepuKaHIiB. OQuH 13 TUPEKTOpiB OaHKY MOSCHUB, IIO
OJIpYKE€HI MpalIoOTh CTA0lJIbHIIIE, CEpHO3HIIIe, 3 BEJIMKOI BiAaHICTIO ¢ipMi,
MOYyTTSIM OOOB'SI3KY 10 BUKOHYBaHHMX crpaB. J[ijoBa Bigmada, BUHAX1JIUBICTh 1
YECHICTh Y POOOTI OJPYKEHUX MEHEKEPIB BUIII, HIXK Y HEOAPYKCHUX.

KepiBHUK TakoX MOBMHEH MOOAYUTH B KOKHOMY IMpPalliBHUKOBI HalOUIbITY
IIHHICTh — WOT0 HEMOBTOPHY OCOOUCTICT — 1 TOW JOCATHE HaWKpammx
pe3yJIbTaTIB y CBOIN MisIbHOCTI. | TOJIOBHE — 3pOoOUTH 1€ 3 padiCTIO, HE JIMIIE
TOMY, IO T'1JIHO OI[IHWJIM HOTO 3HAYYLIICTh 1 BEMKY LIHHICTh, @ i TOMY, 110 came
B JIISITIBHOCTI, Y TOAO0JIAHHI BEPUIMH 1151 OCOOUCTICTD 1 peali3y€eThCs.

JlocuTh PIAKO 3yCTPiUa€ThCS ChOTOAHI Taka MoOpajibHa puUca OCOOMCTOCTI, SIK
CKpOMHIcmb. YMIHHS poOUTH 6araTto 100pOTo ¥ KOPUCHOTO IS JIFOJIEH, KOJIEKTUBY,
KpaiHU 1 MpU 1bOMY HE BUXBAJSATUCS, HE TMIIKPECIIOBATA 3HAUYIIOCTI BJIACHOT
0COOMCTOCTI — caMe Taky MOBENIHKY repeadadae 1 0coOnuBICTh. Jledaki moau
BIJIKMJAI0Th CKPOMHICTh SK HEMOTPiOHY Mpo(decioHaATbHOMY MEHEHKEPOBI PHCY,
OTOTOXXKHIOIOUM 1i 13 copom'sizmuBicTio. Copom'siziusicms - ye CcTpax Tmepen
nyOMiYHUMH ~ BUCTyNaMH, MOBHI  YCKJAQJIHEHHS, HISKOBIHHS, MpooOiema
BCTAHOBJICHHS KOMYHIKaTUBHUX 3B'sI3kiB Ta 1H. CnpaBiai, COpOM'S3JIHUBICTh
NOPOJUKYE Iy HU3KY ITPOOJIEM B YNPABIIHCHKIN JISTIBHOCTI MEHEIKepa:

® TPYJHOIIl B KOHTAKTYBaHHI 3 HE3HAWOMHUMH JIIOABMHU, 3HAXOJKEHHI HOBUX
napTHEPIB, APY31B, HAJArOIKEHH1 HOBUX BIJHOCHUH;

® HEraTWBHI €MOIliliHI CTAHU, TaKl SIK TPUBOXKHICTh, ICTIPECIsl, CAMOTHICTB;

® BIJICYTHICTh HAIOJICTIUBOCTI y BIJCTOIOBaHHI CBOiX JYMOK, HEBMIHHS
MePEeKOHATH CIIIBPO3MOBHHUKIB Y TPABUIBHOCTI CBOET MO3UILIT;

® 3aiiBa CTPUMAHICTh YCKJIQJHIOE 1HIIIUM JIIOJISIM TIPOIIEC OI[IHKK ICTUHHHUX PUC 1
3M10HOCTENH COPOM'SI3NIMBOT JTIOINHU;

® HEBMIHHS MOJATH ceOe CIOHYKAE OTOUYIOUHUX JIFOJEH BBAXKATU COPOM'SI3IUBY
JIOAUHY  HEJOOpPO3UWIMBOIO, BHUCOKOMIPHOIO, HE  3aIliKaBIEHOI Y
CHJIKYBaHHI.



Himo Tak He BiAIITOBXY€ JIO/EH BiJ KEPIBHUKA 1 HE PyHHYE HOrO aBTOPUTET,
K TpyOicTh. ['pyOuii 10 MiAIETIUX KEpIBHUK J00pe 3HAE, 110 BOHU HE MOXKYTh
BIIMOBICTH Momy. YacTo BIH MOXke MyOIi4YHO OOpa3uTH JIOJUHY, HPUHU3UTH il
T1IHICTb.

Busnanus Ta goBipy cepea MJIETIUX KEpPIBHUK 37100yBae B pe3yJbTaTi
n00pocoBICHOI, YecHOi Ta HamoJjeriauBoi mpari. IlTydni npuiiomMu ojaepkaHHS
MPECTHKY 37aTHI MOPOJUTH JIUIIE TICEBAOABTOPUTETH, TOOTO (hanbiiuBi. Danbuiusutl
agmopumem XUTPa JOJIMHA MOXE CTBOPUTH 1 MIATPUMYBATH 3a JOTIOMOTOIO 3HaHb
Ta 3A10HOCTEH IHIIKUX JIOJEH, ajle paHO YH Mi3HO II€ PO3KPUBAETHCS, 1 aBTOPUTET
BTPAYaAETHCH.

Y  mpomeci  mepeOymoBM  HaAmiOi  JAep)KaBHM  3'IBWIIOCS  Oarato
NICEBIOICMOKpATIB. 30BHI BOHU TOBOASATHCA SIK JEMOKpPAaTH, BHUCTYIAIOTh 3a
[JIACHICTh, IEMOHCTPYIOTh KOJIET1aJbHICTh Y pOOOTi, 320X0UYIOTh A0 KPUTHKH. Alle
B poOOTI MiIOTh HA BJIACHUU PO3CYJ, ITHOPYIOTh MYMKY KojektuBy. Ciig goOpe
BUBYUTHU TICEBJI0ABTOPUTETH, iX MCHUXOJIOTIYHY CYTHICTh, OCKUIBKM BOHHU HIKOJSTH
KOJIEKTUBY. ICHy€e 0araTo pi3HOBHJIIB TAKOTO SIBUIIIA.

"Aemopumem npucHivennsa”, 3a cioBamu A. MakapeHka, — HaNCTpalIHIIINAN.
Sk mpaBuno, ¥MOro JIOMararOTbCs JIIOAM HU3BKOI  3arajpHOl  KYJbTYpH.
[IceBmoaBTOpUTET TMPUTHIYECHHS TMOJSTa€ B MpParHEHHI KEpIBHUKA IUISIXOM
JIEMOHCTpalli repeBaru y IpaBax, Oe3nepepBHUX IOIPO3 CKOPUCTATHCS BIAJO0,
TPUMATH MIJUIETINX y TMOCTIHHOMY 30YyJIKEHH1, CTaHl CTpaxy Mepe]l MOXKJIUBICTIO
nokapanHs. Iligiersi yHHMKalOTh CHUIKYBaHHA 3 TaKuM KEpPIBHUKOM, BOHU
NOYMHAIOTh  BIJYYBaTH CBOI  MaJlO3HAUYIIICTh, HEMOBHOLIHHICTb, HE
NPOSIBJISIIOTH 1HILIATUBU, TOPAOCTI 3a CBIM KOJIEKTHB. TSOKIHHS 10 "aBTOPUTETY
NPUTHIYEHHS B pe3yJibTaTl MNPU3BOAUTH JIO Kpaxy KEpiBHHUKA, 1 KOJIEKTUB
3BUIBHSAETHCS BiJl HHOTO.

"Aemopumem pe3zonepcmea’. KepiBHUK BBaxae, M0 TMOCTiHHI Oecigu
MOBYAJIILHOTO XapaKTepy MOCUIIIOI0Th MOT0 BIUIMB HA JOJIEH (3aMiCTh TOTO, 00 e
NOTPIOHO 3aCTOCYBATH Bialy 00 OOMEKUTHCS JTAKOHIYHUM 3ayBakeHHsIM). JIroau
MO-pI3HOMY pearyloTh Ha PE30HEPCTBO: OJIHI HE BUTPUMYIOTH MOT0 1 Oyab-110
HAMaramTbCd YHUKHYTH. [HII BXOJATH y CTaH arpecii 1 WayTh Ha BIAKPUTUN
KOH(QJIIKT 13 KEPIBHUKOM. A TpPeTi 3BUKAIOTh JJO HHOT'0, BCE MOBUKHU BUCIYXOBYIOTh
1 MPOJOBKYIOTH MPAIIOBATH SIK 3aBXKIH.

"Aemopumem nedanmusmy’’ — 1€ CXUJBHICTh JI0 CYIIJIBHOTO KOHTPOJIIO,
IpiOHULIb, AKa, SK MPABUIO, XapaKTepHA HEKOMIIETEHTHUM KEpiBHUKaM, SIK1 HE
MaroTh mnpodeciiiHoi ToBipH cepel Mmiieriux. BoHM 3acTOCOBYIOTH HajayMaHi
KpUTEpIi OLIIHKU Tpalll JtoAeH, Kl He MalOTh HIYOT'O CIUIBHOIO 31 3MICTOM poOOTH,
ayie TO3BOJSIOTh 3pPOOUTH JIOJUHY 3aTEKHOIO.

"Aemopumem niokyny”’ mae micye TOJIl, KOJH KEPIBHUK JTOTPUMYETHCS
mpaBuWia, IO BHHATOpoOJa 3a IpaIio NPsSIMO 3aJeKHTh BiJ O0COOMCTHUX OakaHb
KepiBHHKA. [le BUKpHBIIOE 3MICT CIIyKOOBUX BIJTHOCHH, TOPOJKYE TPH-
CIIY>KHHUITBO. J[1JIOBI BITHOCMHM B TakoMmy pasl HaOyBaroTh (GOpMH 0COOHCTOT
BI/ITAHOCTI KEPIBHUKOBI, IKUU € 0JaroIiITHUKOM 32 PaXyHOK JIEP>KaBU.

"Aemopumem 6iocmani” nonsieae B TOMY, IO KEPIBHUKOBI 3TAETHCS: UM
Jaai BiH BiJ MIJJIETJIMX, YAM PIJIIe BIH 3 HUMH OAQ4UTHCS, TUM CHUJIBHIMIUA HOTO



BIUIUB Ha HUX. [IpUXUIBHUKKA TaKOrO0 aBTOPUTETY MPATHYTh 3aKPIIATH HOTO
[UIIXOM CTBOPEHHS IITYYHHUX, OIOPOKPATUUHHUX Oap'epiB Mk COOOIO 1 I ICTIMMHU,
BCTAHOBJICHHS ISl ce€0€ pI3HUX MPUBLIEIB, IITYYHOTO BUOKPEMIICHHS 3 KOJEKTHUBY,
CaMO3BEINYYyBaHHS.

"Aemopumem 0ob6pomu” BUHHMKA€ Ha OCHOBI HENPaBWJIBHOTO PO3YMIiHHS
CYTHOCTI UYyHHOI'O CTaBJICHHS JO MNIJIErNIUX 1 XapaKTEepU3YeETbCsl HHU3BKOIO
BUMOTJIUBICTIO N0 HuX. lle mocnaGiroe BOJIO JIIOJWHU, JE30praHi3ye, 3aBakae
MEPCTIEKTUBI POCTY, 3aBAA€ MIKOAU OCOOMCTOCTI i CripaBi.

"Aemopumem usancmea” — 1€ 3BEPXHICTh, MHXATICTh, 3aCHOBaHA Ha
MUHYJIUX a00 YSIBHUX, HaJlyMaHHX 3aciiyrax. YBaHCTBO — HaJAMIipHE 3aXOTUICHHS
BIIa010. Takuii KepiBHUK (GOpMaIbHO a00 MiIKPECIECHO MOOIaXITNBO CTABUTHCS 0
MUIETJINX, HE 3arJIMOIOEThCS B 1X MOTpeOH. YCIM CBOIM BUIVISOM, MaHEPOIO
MOBEJIHKH, HAMyCKHOIO TMOBAXHICTIO BIH MPUHWIXKYE MIIJETINUX, MiAKPECIIOYU
BUKJIIOUHICTh CBO€i TEpCOHU. YUBaHIMBUM KEPIBHUK YacTO apryMEHTYE CBOIO
JISUTBHICTD, TIOCHUJIAIOYMCH Ha CBiM BiK, OCBITY M colliagbHe MOJ0KeHHs. JlocuTh
4acTO BOHU BXKMBaIOTh Taki ¢pasu: "Och AOKHUBETE O MOIX POKIB, TOAl i Oynere
cynutn", "CrioyaTky OoTpUMaiTe IUILIOM, a TOTIM 1 morosopumo", "3aiiMeTe MO€
MicIie, Tol 1 Oyaere BupimryBaTu'.

Amnanizytoun 1npouec (GopMyBaHHS TCEBJIOABTOPUTETIB, ICUXOJIOT
€.BenapoB Ha3BaB KijbKa MPUYHUH iX BUHUKHEHHS:

1. KepiBHUK BBaxKae, 1110 HEMAE NOTPEOU paAUTHCS 3 MIJIETIUMU, paXyBaTUCH 3
HUMH, 00 CBIIOMICTb MIJIETJIMX 1€ HE Ha JJOCTATHHOMY PIBHI.

2. KepiBHuK BBaXkae: miajerii MOBHHHI Horo 0osTucs. Xoda BijoMo, IO Taki
iX pwucu, SK OXalHICTb, BHKOHaBYa JUCIUIUIIHA, YITKICTH y PpoOOOTI,
BUXOBYIOTHCSl HacaMIiiepe] He rpyO0iCTIO, KpUKOM 1 MOKapaHHSAM, a CUJIOI0
aBTOPUTETY KEPIBHHUKA.

3. Jocsartu T1CeBIOABTOPUTETY JIeTHIe 1 MaTH WOTO 3pydHilie, HIXK
icTuHHUN. MoJKHa MeHIIle BUMaraTH Bij ceOe, HE 3aBaHTaKyBaTH yBAKHUM
BUBUYCHHSM CIIpaB 1 BYMHKIB, aHaJIi30M MOTHBIB, IO CIHOHYKAJIM OO0 iX
3nificHeHHs. Habarato mermie kapaTu, Kpuyatv, HIX mpodeciiHo U
MPaBUJIBLHO OPTaHI30ByBAaTH BUPOOHUYHUI MPOIIEC.

4. T'pyOicTh, YBAaHIUBICTh, CAMOJIYPCTBO MOXYTh OyTH 3aCO00M CamMO3axHUCTY,
00 caMme HOpPMaJIbHI JIOJACHKI CTOCYHKH OJpa3y 3K BHKPUIOTH HOTO
HEBUXOBAHICTh, HEKOMIIETEHTHICTh, HENPUIATHICTH JO YIPaBIIHCHKOI
TiSITbHOCTI. [{UM TMOSICHIOETBCSI 1 XBOPOOIMBA HETEPIUMICTh TaKHUX TOpE-
KEPIBHUKIB 10 KPUTHUKH.

Taki pucu xapaxkTepy, K BJacTOI0OCTBO, 3aBUILEHA CAMOOI[IHKA.
6. IloBemiHka BUILIOTO KEPIBHUIITBA.

o

BUCHOBKMH 3 IPYT'OI'O IUTAHHS
Bin crtumro # MeTodiB poOOTH 3 MiJICTIMMH BEIIMKOI MIPOIO 3aJICKHUTh
aBTOPUTET KEPIBHUKA.
[Hoa1 ympaBmiHIl AyMalTh Tak: "SI — KepiBHUK, MO€ 3aBJaHHS — KEpyBaTU
miyIerTuMu (TOOTO BHUPOOHMYMM TMPOIIECOM), & BOHM TOBHUHHI MEHE MOBAaXKATH 1
ciayxatu". [Ipote 1ie 30BciM He Tak. OOIMHABIIM MOCaay YMPABIIHLS, JIIOJWHA, K



MpaBUjIo, HE Ma€ OCOOMCTOro apTopuTeTy. Pa3om 13 Tocamor0 BOHA OJIEPIKYE
MTOBHOBAYKEHHS 1 BJIaJTy, SIK1 JJOJIal0Th CUJIM BIUIMBY OCOOMCTOCTI KEPIBHUKA JIUIIE Ha
NesIKiil yac. ABTOPUTET ke Tpeba 3aBOMOBYBATH.

Haka3u aBTOpUTETHOrO KEpIBHUKAa MAalOTh BEJIMKY IEPEKOHJMBY CHIY 1
CIPUHMAIOTBCS TJJIETNIMMU O0€3 HaliMEHIOro CyMHiBY. BneBHEHICTh y HOTro JisX
mo30aBisge JIOJICH, OCOOJIMBO B KPUTUYHHMX CHUTYaIlisX, BIJ TPUBAIUX
PO3MIPKOBYBaHb 11010 MPaBUIBHOCTI MPUHHITOTO PIIICHHS.

Y BuUmagky BIiJCYTHOCTI aBTOPHTETY BCI JYMKH KEpIBHHKA 3alOThCS
HErTMOOKMMH, HE BapTuMHu yBaru. JloOpora CHpI/II/IMaCTLC}I AK HemwWpa, i3
NPUXOBAHUM  3MICTOM, TIOpagl — SK JICTKOBOXHI #  HEKOMIICTCHTHI.
BukopuctoByeTbest Oyab-sika MOKIIMBICTh TAyMadeHHSI MOTO Ail SK HETaTHBHUX,
Ma€ MicCIe 1X 3HEI[IHEHHS.

Bucokuil couianbHO-TICUXOJOTIYHUM CTaTyC Jla€ JIOJUHI BEIUKY MOPAJIbHY
BlIaly — HeopMallbHUN aBTOPUTET, SKUU BIAKPHUBAE MOJKJIMBOCTI BIUIMBATH Ha
IHIIUX JIFOCH.

BUCHOBKMU 3 TEMMU:

[Icuxonoris ynpaBiiHHASK HayKa CTaBUTh Nepes co00I0 MeBHi 3aBJIaHHA, 1110
3a0e3MeuyloTh PO3BUTOK HAyKOBUX KOHIICMIN 1 po3poOKy peKoMeHamii i3
HalOUIbII  €()EKTUBHOIO  YNpaBIIHHS IPAaBOTBOPYOi, MPaBO3aCTOCOBYOI  Ta
npaBooxopoHHOI AisuibHOCTI OBC.

ba3oBor0 HayKoO TMCHUXOJIOTII YNpaBIHHSAE 3arajibHa MCHUXOJIOTIS Ta Teopis
VOpPABIIHHSA, TOMY Mepiua, OyIydd 3a CBOIM XapakTEpOM 1 CHPSIMOBAHICTIO
CYCIIJIFHOIO HAYKOIO, TSDKI€ IO IPUPOTHUYHX 3aCaj] CBOTO MOXOIKEHHS.

[Icuxosorist ynpaBisiHHI TOB'SI3aHa 3 IOPUIAUYHUMU HAyKaMU: TEOPI€I0
JIep’KaBU 1 TpaBa; KpUMIHAIbHE 1 IUBUIbHE TMPaBO, KPUMIHAIBHUN 1 IUBUIbHUN
MPOLIECH, KPUMIHOJIOT1S 1 KpUMIHAIICTUKA Ta TEOPIEIO YIPABIIIHHSI.

Jlo HayKOBUX METOJIIB TICHUXOJIOTii YMpPaBIIIHHSIHAIEKATh: CIOCTEPEKEHHS,
Oecifa, aHKETyBaHHS, TECTYBaHHS, IHTEPB'IOBaHHS, MPHUPOAHHUN 1 JabopaTOpHUN
EKCIIEpUMEHTH, OlorpadiuHUi METOJ, METOJl HE3AICKHUX XapaKTEPUCTUK, METO]
MIPOEKTIB TOIIIO.

METOJWYHI ITIOPAJM IIOJ0 NIJITOTOBKU JJAHOI TEMHU

[Ipuctynatoun [0 BHBYCHHA IIi€i TeMH, clyxad MaricTpaTypu TOBHHEH
YCBIJOMUTH Ta HABUYMTHCS PO3AUIATH OCHOBHI KAaTeropii Ta TOHSTTS TEMH:
BU3HAUCHHs TICUXOJIOT1i ympaBiiHHs. IIpeamer, o0’eKT 1 3aBAaHHSA ICUXOJOTIi
yhnpaBiiHHSA. MKOpeaIMeTHI 3B’ S3KM MCUX0JIOT1i ynpasiiHHA. [[oHATTS npo MeToau
nociipkeHHss. Metoau onuTyBaHHs (Oecifa, aHKETYBaHHs, TECTyBaHHs). Metoau
BUBUYEHHS JIOKYMEHTIB.

OcHOBHI pKepenia Ta TEPEeIyMOBH BUHUKHEHHS TICHXOJIOTIi YIpPaBIIHHS SIK
CaMOCTIMHO1 ramy3i 3HaHHS. PO3BHUTOK i€l TICHUXOJIOTII YNpPaBIiHHA B MeXkax
¢i1ocodii Ta cormiosnorii. ETanu icTOpU4HOro NocTymy NCUXOJIOT1] YIPaBIIiHHS.

Hanpsimu nicuxonorii ynpaiiHas y XX cropiuyli. OCHOBHI yNpaBIiHCBKI
KyJIbTYPH: XapaKTEpHI pUcH i 0coOIMBOCTI. ETHOCOIIabHI 0COOMMBOCTI YIIpaBIiHHS



B Ykpaini. [lepcnekTuBr po3BUTKY MCUXOJIOTIT yrnpaBiaiHHA B YKpaini. [lepcrnexTuBHi
npoOJIeMH Cy4yacHOTO eTaIly MCUXOJIOTIi yIpaBIiHHS.



TEMA Ne 7. KOH®JIKTH. ICUXOJIOI'TA YIIPABJIHHSA
KOH®JIIKTAMUA

(2 roguHM)

TIJIAH JIEKIII:
1. Tumomorist KOH()IIIKTIB.
BperymoBanus kondikTiB B OBC: cTpaTeris Ta TakTHKA.
3. TpuBana roToBHICTh A0 OE3KOH(OIIKTHOTO CHIJIKYBaHHS — OCOOJMBHUN BUJT
KOMYHIKaTUBHOI KOMITETEHTHOCTI.
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Monorpadii

1. bapko B.I. Ilcuxonoria ynpaBiiHHS MEPCOHAJIOM OPraHiB BHYTPIIIHIX CIpPaB
(mpoaktuBHMil miaxin). - K., Hika-IleaTp, 2003.

2. Mopo3 JLI. TeopeTnuHi 3acaau Ta oprasizailisi ICUXOJOTIYHOTO TPEHIHTY B
OBC. — K., ITanuBopa, 2005.

3. llenens B.M. Ynpapnenueckas ncuxosorus.- M.,1984.

4. Mengenes B.C. Ilpo6iemu npodeciiinoi nedopmarrii criiBpoOITHUKIB OpraHiB
BHYTPIIIIHIX CIIpaB: TEOPETUYHI Ta puKiIaaHi acnektu. — K.,1997.

5. Tperbsiuenko B.B. KonexktuBHi cy0”’ekTH ympaBiiHHA: (QopMyBaHHS,
PO3BHUTOK Ta IICUXOJIOTIYHA TiaroToBka.- K.,1997.

6. Op6an-JlemOpuk JL.E. [Icuxomnoris ynpasninas. — K.,Axagemsuaas, 2003.

7. KapnoB A.B. Ilcuxonoruss OpUHATHS pELIICHUA B MNPOPECCHOHAIBHON
JeSITENbHOCTH. — SIpocnasib, 1991.

8. KuroB A.U. Ilcuxonorus ympasienus.- M., Axan.ympasnenus MBJ[ PO,
19809.

9. Kasmmpenko B.I1. CommanpHas mcuxonorusi opramm3anuii. — K., MAVII,
1993.

Iigpy4yHuky Ta HABYAJIbHI MOCIOHMKHN

10.FOpunnuna ncuxonoris. 3a pea. A.FO.Konapatrera.- K.,HABCY,2000.

11.¥Opuanyna ncuxosnoris. 3a pen..€.M.MoiceeBa Ta JI.I.Kasmipenko. — K.,KHT,
2007.

12.bapko B.I. [Ipodeciiinuii BigOip KaapiB 10 opraHiB BHYTpIIIHIX crpas. - K.,
Hika-Ilentp, 2002.

13.bapxo B.I. Ta iH..PoOo4ya kHuUTa KEepiBHUKA OpraHy BHYTpIIIHIX CIpaB. —
Binnwng, 20009.

14.Cronsiperxko  A.M. TIlcuxosorudyeckue u TeJaroruueckue MpoOeMbl
ynpasnenus B MBI, YB/I.- M., Akan.ynpasnenus MB/] P®, 1982.

15.Konogxkun JI.M. VYcmex ciyxeOHON AeATeTbHOCTH PYKOBOJUTENS OpraHa
BHYTpeHHUX Jen.- M.,Akan. ynpasinenus MBJ[ P®, 1992.



16.Kononkun JI.M., ®@aryna A.B. Opranmusamusi paboTsl C KaJpaMH B OpraHax
BHYTPEHHUX Jei.- M.,Akan.ynpasienus MBJ[ PO, 1990.

17.Kougparbe S.HO. Ponp kepiBHHMKa oOpraHy BHYTpIIIHIX COpaB B
yIOCKOHAaJIEHH1 MpaBooxopoHHoi aisuibHOCTL. — K,HABCY, 2000.

18.bakeeB B.A. Ilcuxomoruueckue mnpoOiaeMbl TOBBINICHUS 3(PHEKTHUBHOCTH
ynpasieHueckux pemennii B OB/I.- M., Akaa.ynpasienaus MBJ[ PO, 1983.

19.lepkau  A.A., CutaukoB A.Il. dopmupoBaHue U  pa3BUTHE
po(eCCHOHATEHOTO MAaCTEPCTBA PYKOBOSIINX KaapoB.- M.,1993.

20.MeToapl UArHOCTHKKA W  Pa3BUTHS  TICUXOJIOTHYECKOTO  TOTCHIIMAJA
pykoBoaureneit OB/l. — M.,Akaxn.ynpasienauss MB/[ P®, 1996.

21.ABnees B.B. Ilcuxomormdeckne OCHOBBI TOBBIMICHUS 3(H(HEKKTUBHOCTH
nesteabHocTH paboTHUKOB OB/ B skcTpemManbHbIX cuTyanusx.- M.,1988.

22 .Hampeenko A.K., ITerpos K.A. [Icuxudeckast camoperymsius.- K., 1995.

23.J1063un B.C., PemetnukoB M.M. AytorenHas TpeHupoBka.- JI.,1986.

24.]1e6onasckuit M.I'. Tlcuxomoro-nenarornaeckoe odecriedeHue HOBOBBEIACHUM
B OpraHax BHYTpEeHHUX Jiell.- M.,Akax.ynpasienuss MBJ[ PO, 2000.

Kypcu aekuiii, crarri,aBropedeparu

25.Any¢ppieB M.I. AxrtyansHi npobOiiemu pedopMyBaHHS CHUCTEMU OpraHiB
BHYTpilHIX cripaB Ykpainu / Haykosuit Bichuk HABCY.-K.,1997, Ne 2, C.39
—43.

26.Bomommaa O.B. CorianbHO-TICUXOJIOTIYHAN KIiMaT B KOJICKTHBI TIPAIliBHUKIB
MUTIIIT Ta #oro ontuMizaiis. — ABroped.kana.auc. — KL,LHABCY, 2005.

27 .Mocunis FO.P. Tlcuxomoriysa roToBHICTh npaniBHukiB OBC 1o AisibHOCTI B
eKcTpeMaibHuX yMoBax. — ABroped.kaua.auc..- K., HABC, 2010.

28.Kobepa A. B. OpranizartiiiiHo-Ticuxosioriudi aerepminantu gigepctsa B OBC.
— ABtoped.kaua.auc. — K,KHYBC, 2008.

29.Konmpatee S.}O. TonoBHi mpoOiremMu Ta TEPCHEKTUBH BUKOPUCTAHHS
TICUXOJIOTIYHUX 3HAHb B JISJILHOCTI KEPIBHUKIB OpraHiB BHYTPIIIHIX CIIpaB. -
K., HABCY,2000.

30.Konnpatee S.}O. 3aranbHa XxapakTepuCTHKA MCUXOJIOTIYHOTO 3a0€3MeUeHHs
OTIEPATUBHO-CITYKOOBOI JISNIBHOCI OpraHiB BHYTPIIMIHIX crOpaB. Jlekiis.-
K.,HABCY,2000.

31.TIcuxosnoris Ta meAarorika yrnpaBJiHHS B OopTaHaxX BHYTpilIHIX crpaB. Kypc
aexmin. — KLHABCY, 1995.

32.1lcuxonorisi  ympaBiIiHCBKOI AISUIBHOCTI OpraHiB BHYTPIIIHIX crpaB //
[Icuxonoriune 3a06e3nedeHHs onepaTuBHO-CIIy k00801 AismbHOCTI OBC. Y.5. —
K.,HABCY, 2005.

33.10xuoBenr ['.0., Kasmipenko JI.I. Ilcuxomoro-menaroriune 3a0e3nedeHHs
JUSTFHOCTI OpraHiB BHYTpIIIHIX cropas// Mar-nmm pecmyOi. HayK.-TIPakT.
koH(pepenmii “ [IpakTrdHa mCUXoJoTiss B OpraHax BHYTpimHIX crpaB”. - K.,
Bun-Bo [nctutyTy BHYTpimHIX cripaB Ykpainu,1995, C.20 — 24,

34.3anopoxneB €.I'. KepiBHuk oprany BHYTpIIIHIX cIpaB 1 KOueKTuB.// BicHuk
OpecbKoro IHCTUTYTY BHYTpIIIHIX crpaB.- Oxeca, 1999, Neo 2, C.180-184.



35.MskumeB .M. PaGora ¢ kazgpamu B OopraHax BHYTPEHHHUX JeJl: 3aJauH,
CUTYyalluH, AeJI0Bbie Urpel. — M. : Akan.ynpasienus MBJ[ PO, 1995.

36.Anapociok B.I'. Bynpre HamorotoBi: cuTyallis ekctpemainbHa// HaykoBuii
Bicauk HABCY. - K., 1997, Ne 1, C.174 — 179.

37.3abe3neueHHss oocobuctoi Oe3neku criBpoOiTHUKIB OBC mnpu BHKOHaHHI
ciyk00BuXx 000B”s3kiB. HaykoBo-mpaktuuni pekomenpaiii. - K.,HABCY,
1999.

38.MBanoB H.H. YmpaBnenueckue pemieHusi B JAeSTENbHOCTH ammapaToB MBJ]
YB/.- M., Akaa.ynpasnenuss MB/] PO, 1989.

39.Annpociok B.I'., Kasmipenko JI.I., FOxuoBern ['.O. SIki sIKOCTI BUMararoThCs
BiJl TIpaIliBHUKA MITIIIi: METOOJIOTIUHI 3acagu po3poOku mpodeciorpam Ta
kBasiikariitaux xapakrepuctuk\\ Haykopuit Bicauk HABCY, K.,1996, Nel,
C.105 - 115.

40.Poma A.H. IlpodeccronanbHas opueHTanus U npodeccuoHanbHbIil 0TOOp B
OpraHbl BHyTpeHHUX Aen.- M., Akan.ynpasnenus MBJ] P®,1989.

41.1e6onbckuii M.I'. Ilcuxonoro-memarorndyeckoe 00OCSCIIeUeHNE HOBOBBEIACHUM
B OpraHax BHYTpeHHUX Jell.- M.,Akan.ynpasieauss MBJ[ PO, 2001.

42.T'enoB @. Ilcuxonoruyeckue Gapbepbl IPU BHEAPEHUU TOCTHKEHUM HAy4YHO-
texHudeckoro nporpecca.\\ [Tcuxonornyeckuii xypuan, 1982 Ne 4.

Indopmauniiini pecypcu
13.Hamionaneuuit Temmyc-odic B VYkpaini. — Pexxum poctymy 10 caty:
http://tempus.org.ua/uk/vyshha-osvita-ta-bolonskyj-proces.htmi
14.Odimiiinmii caiit OHECKO [Enextponnuii pecypc]. — Pexkum noctymy ao
caiity : http: //www.unesco.org/
15.Oiuiiinunii cailt MiHicTepcTBa OCBITH 1 HAYKH, MOJIOJII Ta CIIOPTY Y KpaiHH
[EnexTponHMiA pecypc]. — Pesxxum goctymy o caitry : http://www.mon.gov.ua.

META JIEKIIII:
OBOJIOJIIHHS OCHOBHHUMH TEOPETUYHUMHU 3HAHHSIMH IMOJ0 TOHSTTS Ta CYTHOCTI
KOH(DIIKTIB B ynpaBmiHChbKid nisibHOCTI OBC Ta hopmMyBaHHS NMPaKTHUYHUX HABHUOK
II0JI0 CBOEYACHOTO BUSIBIICHHS YMHHHUKIB (POpMyBaHHS KOH(MIIKTHHX CHUTYaIlii,
MeToaiB ynpaiinHg koH(uiktamu B OBC Ta iX mooianHs.

BCTVYII

Cneundika miSTIBHOCTI MPABOOXOPOHHUX OpPraHiB Taka, IO MpaliBHUK
BUMYIIEHUN TiepeOyBaTh y CTaHI MOCTIMHOrO TICHUXOJIOTIYHOTO HaIpyKEeHHS,
BHYTPIIIHBOI 310paHocTi. SKio oro ncuxodizuyHi JaHi HE BIJMOBIIAIOTH BUMOTaM
npodecii, TO BIH YacTillle 3a IHIIUX BIAYYBA€ MPUTHIYEHICTh, KpalHINA CTYIIHb
30yJKEHHS, 10 HepigKo T1030aBiisge€ JIIOAMHY MOJIMBOCTI  pO3YyMITH M
YCBIIOMJIIOBATH CYTHICTh TOTO, IIO BIJOYBa€ThCs, W BIJIIMOBIAHO pearyBaTH Ha IIe.
Taka curyallisi CTBOPIOE CHPHUSTIMBI yYMOBU JJii BUHUKHEHHS IICHXOJOTTYHOTO
emortriitHoro Oap'epy. Ha BigMiHy BiJ TNICHXOJIOTIYHMX KOH(IIIKTIB, BUKIWKAHHX
NICUXOJIOTTYHUM Oap'epoM, sSIKi MUHAIOTh, SIK MPABUJIO, Ty>K€ IMIBUAKO, Y AISUIBHOCTI,
HANPUKIIAJ, IPaliBHUKIB armapaTiB KapHOTO PO3IIYKY OyBalOTh KOH(IIKTH, IO Pi3KO


http://tempus.org.ua/uk/vyshha-osvita-ta-bolonskyj-proces.html
http://www.mon.gov.ua/

JI€30PTaHI30BYIOTh CUCTEMY W MEPENTKOIKAIOThH YIIPABIIHHIO.

BpaxoBytodi o3HaueHe 3aBJIaHHSMU JIEKI[ii € CTBOPEHHS YMOB JIJIsl OTIaHYBaHHS
cllyxadyaMH 3HaHb, BMiHb Ta HaBHUYOK MPAKTHYHOTO BUKOPHUCTAHHS TCHXOJIOTIYHUX
YUHHUKIB 1 J€TEPMIHAHT JOLUIBHOTO yIpaBiiHHS KOH(IKTaMHu y cdepl TisUIbHOCTI
OBC.

1. THIIOJIOI'TAA KOH®JIIKTIB

Kou¢mikti 3Ha4HOIO MIpOI0 BH3HAYAIOTh E(PEKTUBHICTH YIPABIIHCHKOTO
nporecy (yCHIIIHICTh 3MIMCHEHHS WICHAMH OpraHi3ailii CHUTbHOT isITBHOCTI,
CBOE€YACHICTh BUKOHAHHS MOCTaBICHUX 3aBJaHb, aJIcKBATHICTh CTUIIIO CIUIKYBAaHHS,
HaIpsiM PO3BUTKY opraxizauii Touio). Bizomo, mo 80% iHdopmanii npo migjieranux
KEpPIBHUKU OTPUMYIOThH Y BUTJIAL cKapr abo mia yac koHQuikTiB. CaMe y pe3ysbTari
KOH(JIIKTIB BUSIBJISIOTHCS CJIa0Ki JIAHKKM Ta HEBUPINICHI MUTAaHHA B YIMPaBIiHHI
oprasizamisiMud, (QopMyBaHHI CTPYKTYPHUX MIJIPO3AUTIB TOI[O. bBuIbll YiTKUMU
BUSIBJSIIOTBCA MPOOJIEMU, TOB’sA3aHI 3 piBHEM KBamidikaiii okpeMux QaxiBIliB,
pare3aTHOCTI CIiBPOOITHUKIB Ta IUIMX POOOYUX TPYII.

KpiM Toro, KoHQIIKT 31aTe€H «3HATW» HaNpyXeHy atmocdepy. bypxiuse,
eMOIIiiTHE 3" ICOBYBaHHS CTOCYHKIB 1HO/II € KOPHUCHHUM, 32 YMOBH PO3YMHOT TOBEIIHKU
ydyacHHMKIB. KOH(IIIKTH HIATPUMYIOTH COLIAJbHY AaKTUBHICTb JIOJEH, CIYTYIOTh
«JIIKaMH B1J] 3aCTOI0», CTUMYJIOM JJIsl HOBAIIiH, 1, HAPEIIITI, PO3BUBAIOTH OCOOUCTICTb.

Kondaikt Moxke MaTu SIK HETaTUBHI, TaK 1 MO3UTUBHI HachiAku. [lo3uTuBHI
MOXJIMBl 32 YMOBHM HEMNOPYLIEHHS MEX KyJbTYpHOI TOJIEMIKM (€TUYHHX Ta
IOPUIMYHUX HOPM TMOBEAIHKM). B 1HIIMX BUMaAKax ciiJ, O4iKyBaTU PYHHIBHOIO
binany (BTpadyaroThCs 4ac, peCypcH), 110 B IJIOMY TaJIbMY€ Ta YCKIIAHIOE OCHOBHY
JTISTIBHICTH opraHizamii. Yci KOH(IIIKTH, HE3BaKaloud Ha PI3HUHA IIPOSB, PI3HY
KUIBKICTh CYO’€KTIB, pI3HUH PIBEHb PO3BUTKY Ta Pi3HI pe3yiabTaTH (MPOAYKTUBHI U
HEIPOIYKTHUBHI) MalOTh OJIHY, 3arajibHy JJIs BC1X BHIIIB, BHYTPIIIHIO, TICUXOJIOTIUHY
OCHOBY.

Onna 3 ocoOmmBocTel KOHGIIKTHOI cuUTyalli — mpodiemMa «pO3yMiHHS-
HEPO3YMIHHS», THAUBITYaTIbHO-TICUXOJOTIYHUN XapakTep TIyMaudeHHS ii 3MICTy, ii
cy0’exTiB, 00’ekty. Cy0’ekT abo chopuiiMae YCBIIOMIIEHI CYNEpPEYHOCTI SIK
3aKOHOMIPHOCTI 1 TIparHe aJanTyBaTUCS NMEBHUM YHHOM JI0 HHUX, 3HAXOIMYH IIJISIXU
MOCTYIIOBOTO iX 3HaHHs, a00 He CrpUiiMae, HE BU3HAE HEOOXIAHICTh LIUX CYNEPEUOK,
K1 BHOCSITh JTUCKOM(DOPT Yy IMCHUXOJIOTIUHY CTPYKTYpPY, iX HE0OOB’S3KOBICTb, PI3KO
pearye Ha HUX HE JIMIIEe eMOLIIMHO, a i Yepe3 KOHKPETHY

NoBeAIHKOBY peakiito. IIpodeciitHo miAroToBIECHUI MEHemKep 3AaTeH
«M1AHIMATHCS HaJl KOH(MIIKTAMHU ¥ YCHIITHO YIPaBISATH HUMHU.

[caHyroTh Kinmbka kiacudikaiiii koHGIIKTIB B opraHizamisx. Hacammepern,
YIPaBIIHCHKI KOH(IIKTH MOXYTh OyTH KiacH(ikoBaHI Ha OCHOBI aHami3zy ioro
YYaCHUKIB:

a) BHYTPIITHLOOCOOUCTICHI (inmpanepconanvui) — KOH(IIKTH, 10 y TMpoIieci
yIOpaBIiHHS BUHUKAIOTh HA PIBHI OJAHIET OCOOMCTOCTI (HampHKiIaa, Ha piBHI
KepiBHUKA MIIIPUEMCTBA 200 100 KOHKPETHOTO MPAalliBHUKA);



0) MixocoOucTicHI (immepnepconanvui) — KOH(DIIKTH, IO Yy TMpoIieci
yIpaBJIiHHS BUHUKAIOTh MIXK JJBOMA IpalliBHUKaAMU;

B) BHYTPIIIHBOTPYIIOB1 (inmpacpynosi) KOHPIIKTH, K1 B MPOIEC] YIPaBIiHHS
BUHUKAIOTh YCEPEIUHI TPYIIH, 30KpeMa, MK KOHKPETHOIO 0CO00I0 1 TPYTOI0;

I) MDKIPYNoBi (inmepepynosi) KOH(MIIIKTH, IO Yy TMpOLECi yIpaBIiHHS
BUHHUKAIOTh MIX COIIAJIbHUMHU TpyMaMu, MPUUOMY SK yCepeauHl camoi opraHizaiiii,
TakK 1 MPU B3aEMO/IIT 3 OTOUYIOUUM CEPEAOBUILIEM.

Buympiwnvoocobucmicnuti  kongaixkm — moB'szaHuii 13 ¢imocodcrko-
MICUXOJIOTIYHOIO MPOOJIEMOI0 TapMOHIWHOTO TO€AHAHHS TOTpPed Ta MOpPATBHUX
BHMMOT, BIIMOBOIO BiJ TMEBHUX XapaKTEPUCTUK CBOTO «SI», Mk peanbHUM Ta S-
00pa3oM, MK TyXOM Ta TUJIOM, MK >KIHOYOIO Ta YOJIOBIYOIO CYTHICTIO, MIXK PI3HUMHU
KOMIIOHEHTaMH JAYXOBHOI CTPYKTYpHU JIOJUHH. JenmpecuBHMI CTaH MCUXOTEPANEBTH
JIKYIOTh LUISIXOM [€peBar paliOHaJbHUX MOMISIAIB  HaJA  IppalloHAIbBHUMHU
NEePEKOHAHHSIMU.

HaiiGib11 po3MoOBCIOIKEHUMU € MidHOCOOUCMICHI KOH@IIKmu, 31TKHEHHS Ta
OoopoTrh0a 3a BiACHI 1HTEpecH OKpeMoi JIIoAWHHW. B poni ydacHUKIB KOHQIIKTY
MIOCTalOTh JBI OCOOM, KOXHA 3 SKHX € CyO €KTOM, HOCIEM TI€BHHMX IIIHHOCTEH,
iHTepeciB, nymMok. Haluacrime Taki KOH(IIKTH BIAPIZHAETHCS EMOILIMHOIO
3aMaJIbHICTIO Ta HAMPYKEHICTIO, BUHUKAIOTh HA TIPYHTI OCOOMCTUX CHMIIATIM-
aHTHUNATIHN, ajie B OpraHi3allii CTOCyHKH MIX JIFOJIbBMH TICHO MEperieTeH1 3 AUIOBUMH,
Kap €pHUMHU Ta IHIIMMU 1HTepecaMu. [HKoIM ocoOucTa aHTUnaTis

HEMPAaBOMIPHO TEPEHOCUTHCA Ha PO3B’S3aHHS AUJIOBUX NUTaHb 1, HaBMaKH,
00’€KTUBHE MPOTUPIYYS BUPOOHUYUX MUTAaHb HAOYBA€ MPABOMIPHOTO OCOOUCTICHOTO
3a0apBieHHs. B opranizauisx ojHi€eo 3 87 HaUNOIMPEHIMNX NPUYMH BUHUKHEHHS
MI>)KOCOOMCTICHUX KOH(JIIKTIB € MOPYLUIEHHS HOPM CTaTyCHO-POJIbOBOI MOBEIHKH.

KepiBHUKaM ciiJy yMITH pO3Mi3HABATA HETATUBHI MPUHOMU A1IOBUX KOHTAKTIB.
Ix HOCIi — «BONOKMTHHMKMY, 1€Marory, Jeaapi i MPOCcTo HeAUCIUILTIHOBAHI JIFOIN.

Tunosnorist KOHPIIKTHUX OCOOUCTOCTEM.

Jlemoncmpamuenuii binbin emoriitHui, HiX parioHanbHuil. Hamaraerbces
MO3WTHUBHO BUTJISJATH B OYaxX IHMIMX, OyTH B IEHTPI yBaru. 3/aT€H JI0 CUTya-
TUBHOTO TPUCTOCYBAHHS, MIAHYBAHHS AISUTBHOCTI Y BIJMOBITHOCTI 3 0OCTaBUHAMHY,
HE JJOBOAMTH IJIaHU JI0 MIOBHOI peati3artii.

Pucionuyi Mae 3aBUIIEHY CaMOOI[IHKY; IOCTIfHO BHUMAarae MiATBEPIKEHHS
CBO€1 3HAYYIIOCT1; HEKPUTUIHO CTABUTHCS IO CBOET MOBEIIHKH.

AJIaNTUBHUMA TOTEHI1AJl HU3BKUM; HEYYTJIWBUU 10 AYMOK OTOUYYHOUYHUX; HE
BpPaxOBY€ CUTYaTUBHI 3MIHH; BUCOKA UYTJIMBICTb IO HECTIPABEIJTUBOCTI.

Hexeposanuii TloBeniHka arpecMBHa; Mae€ 3aBUILIEHY CaMOOILIIHKY; BHMarae
MITBEPIBKEHHSI CBOIX BJIACHUX JIOCATHEHb HemocTaTHbO TOYHO KOHTPOJIIOE cebe;
IMITYJIbCUBHUM; HE BU3HAE 3aTAJIbHONIPUIHATUX HOPM.

Haomo mounuu Hagro BUMOTIMBHUI O BUKOHAHHS JeTajied poOOoTH; Haxae
3aHAJITO BEJIMKOTO 3HAYEHHS 3ayBa)XCHHSM; TJIMOOKO MEPEKUBAE CBOI MPOPAXYHKU;
CXWJIBHUN 10 TICMXOCOMATHUYHHX JeBiaiiil. BusBise migBuileHy CTypOOBaHICTh;
HEaJIeKBAaTHUI B OIIHII CTOCYHKIB; 30BHIIIHBO CTPUMAHUIA.

besxkongrixkmuuii HectaOinpbHUIM B OLIHKAaX 1 JyMKax; 3aHaATO CIPSMOBAaHUMN
Ha KOMITPOMIC; CJIa0KO PO3BHUHYTI BOJIBOB1 SIKOCTI; TIOBEPXOBO OIIIHIOE BYHHKH, 5K



CBO1, TaK 1 4yi. CXUJIbHUHN A0 BHYTPILIHIX MPOTUPIY; HAIIIEHUH HA KOPOTKOYACHUHN
yCHiX; MPOTHOCTUYHICTh PO3BUHYTA HEAOCTATHHO; 3aJEKUTh BiJ JTYMOK OTOUYIOUUX,
0COOJIUBO JiAEPiB.

Linecnpsamosano xongrikmuuii. KoHQIIKT 1J1s1 HBOTO — 3aci0 I JOCATHEHHS
[IJIeH; CXWIBHUM JO MAaHIMYJSIIA Yy B3a€EMOCTOCYHKAaX; BOJIOJIE TEXHIKOIO
CIIJIKYBaHHS Y JUCKYCISIX; € aKTUBHUM y4acHUKOM KOH(IIKTIB. [1ii B KOHDIIKTI

CILJITAHOBAaHI, BapiaHTH MIPOPAXOBaHi; MO3HUIII1 OI[IHIOIOTHCS.

KoHnmikTHI 0cOOMCTOCTI YCIO CBOIO TIOBEMIHKY BOHU CKEPOBYIOTH Ha caboTax
CIIy>k00BOi poOOTH, 1 KepiBHUKAM Tpeba BMITH PO3MI3HATH 1I HETaTUBHI MPUHOMH,
100 BXKUTH HEOOX1THUX KOHKPETHHUX 3aXO/IiB.

Bonu HamararoTecs:

- Opatu 4eproBi 3aBAaHHs Oe3 BpaxyBaHHS TEPMIHY iX BHKOHaHHS, 100
MOTIM YHUKATH MPETEH311 Y HECBOEYACHOCTI;

- HE 3aKIHYMBIIIN OJIHY CIIpaBy, OEpyThCs 3a 1HIII, III00 MATH BUIIPABIAHHS
MPUYUH iX HEBUKOHAHHS;

- Mpar’yTh y po3maji poOOTH B3SITH BIIPSIKEHHS, BIAMYCTKY, 3aXBOPITH;

- oxoue y pobouuii yac 3aiiMarOThCsi TPOMAJCHKUMH CIIpaBamMu, OepyThb
0e3114 Topy4eHb, 11100 OyJia MOXKIIMBICTh BKa3yBaTH Ha MOCTIMHY 3ailHATICTS;

- TPUMAIOTHCS Ha BIJICTAaH1 BiJl KEPIBHUKA, 00 MOTIM CKa3aTH, 10 HUMHU
HE KepyBaJIH;

- SIKIIIO K TIPALIOIOTh, TO 3aBX/IH MOCHIAIOTHCS Ha IHCTPYKIIIIO, 110

BXOJIMTH 1 HE BXOJIUTH Y 1X O0OB'S3KHU.

JIist 311CHEHHS ICUXOJIOTTYHOTO TUCKY Ha KEPIBHUKA «BAXKK1» CHIBPOOITHUKHU
NPUXOBYIOTH 1H(QOpMaILi0, NOTPIOHY [JIs CHOpaBU; MOCWIAIOTBCS HA CBOIO
HEKOMIIETEHTHICTh 1 00yprotoThes (1 He mpodecop!); 3BUHYBAUyIOTh HAYaJIbCTBO B
yHEepeHKEHOCTI, MPOBOKYIOTh MOro Ha TpyOICTh, MOCHJIAKOYHUCH, 10 HAaYaJIbHUK
TUIBKH BUMAarae, a caMm Hi4oro He poOUTh.

Buympiwnvo epynosi kongnixmu. YdacHUKaMu KOH(DIIKTY CTalOTh YCl WICHH
COIIAJIBHO-TICUXOJIOTIYHOT TpynH. BoHN NpUETHYIOTHCSA 10 OJIHIET YU 1HIIOT MO3HIIIT
Ta YTBOPIOIOTH MIKPOTPYIH, SKI y Mpoleci KOHQIIKTY AIIOTh K €IUHHN CyO’€KT.
3apoKYIOThCS Takl KOH(IIKTHA 3a3BHMYail ABOMa HUIIXaMu: ab0 MIXKOCOOMCTICHHM
KOH(DITIKT TIepepocTae CBOT MEXK1 Ta 3a1y4ae 70 cebe BCIX WICHIB TPYITH, CTBOPIOIOYUN
HECTEPIHY TMCUXOJOTIYHY atMocdepy, ado B pe3ynbTaTi ICHYBaHHS TPOTUIICHKHUX
TOYOK 30py 3 MPHUBOAY PO3B’SI3aHHS IUIOBOTO MHUTaHHSA. B OCTaHHROMY BUTIAAKY
KOH(JIIKT MOXe BIJIrpaBaTH BEJIbMH MO3UTUBHY POJIb — POJIb KaTajaizaropa MouykKy
HOBUX 1JIe/ Ta PillIeHb.

Miscepynogi Kou@aikmu 4YacTO BHUHHUKAIOTh MDK PI3HUMH 00 €THaHHSIMU
JFOZICH, sIK1 BIJICTOIOIOTH CBOE IMPaBO Ha BIUIMB, BIIAY, pecypcu Toio. YacTo Takuii
KOH(JIIKT BHHHMKA€ BCEPEIMHI OpraHizamiii gk pe3yiabTaT HeePEeKTUBHOIO
KEpIBHUIITBA, KOJU (PYHKIIT BOX a00 OUIBIIE CTPYKTYPHHUX MiAPO3/1TiB a00 1CTOTHO
NEPEeTUHAIOThCA, a00 He Y3rOUKYIOTbCA 3a pesyinbratamu. Yacto MoOKHA
CIIOCTEpIraTH, K CIIBPOOITHUKH 3a0yBarOTh MPO CBOi MIXOCOOMCTICHI TIPOOIeMH 1
00’€THYIOTBCSI y CHpPaBJAl MOHOJITHY TpyIy, LI0 BIJACTOIOE CBOi iHTepecu. Take
NPOTUCTOSIHHSA BHUABIISE HENOMIKM B OpraHi3amiiiHii cuctemi 1, pa3oM 3 THM,
noTpedye MOIIyKYy PO3yMHOTO BUPIIICHHS 3 ypaXyBaHHSM 1HTEPECIB yCiX YYaCHHKIB



Ta 30epeKeHHS KOHKYPEHTOCIIPOMOKHOCTI OpraHi3aiiii.

Kokt MOXyTh BHHHUKATH MO TOPU3OHTAM (BCEpEIWHI OpraHi3aliiHoi
CTPYKTYpH) Ta MO BEpTUKAI (MK KEPIBHUMHU CTPYKTYpaMH Ta TIJICTIIUMHM).
MiXrpymnoBi KOHMIIKTH MOXXYTh PO3TrOpTATHCS SIK KOHKYPEHI[iSI MK OpraHi3allisiMu.
HocisiMu Ta BUpazHUKamMu 1bOTO KOHQIIKTY € BIACHUKH Ta KEPIBHUKU BUIIOI JIAHKH.
PsiioB1 npaIfiBHUKY Ty’Ke PiJIKO BTATYIOTHCS B TAaKHI

KOH(UIIKT, X BTpy4aHHs OyBa€ MPOAYKTUBHMM Ha KOPOTKOYACHUM Tepion
HEOOX1IHOCTI MOOLTI3aI] 3yCHITb Ta 3A10HOCTEH BCiX CHIBPOOITHHKIB.

IlpuyuHo0 BUHMKHeHHs KOHQUIKTIB y migpo3aini OBC € Takox
HEeNMpPaBWJIbHA MPAKTHKA 3aCTOCYBAaHHS 3aX0/1iB 320X0UY€HHSI il CTAATHEHHS. Y 1TUX
BUITAJIKaX MPUBOJOM JIJIs1 BUHUKHEHHS IPOTUPIYYS CTAIOTh HE TUTHBKU PO3XOHKCHHS B
PIBHSAX CaMOOI[IHKH i OILIIHKHU, ajieé ¥ MCHUXOJIOTIYHI YMOBH 3aCTOCYBaHHS O(ILIIHOI
oiHKA. OcCOOJMBO PO3MOBCIOPKEHOI MPUYMHOI KOH(QIIIKTIB Ha BCIX pIBHIX
YIPABIIHCHKO1 1€papxii, 1 TOJOBHUM YUHOM Ha CEPEAHBOMY, € HEUITKHH PO3MOJILT
GYHKIIA MK PI3HUMH IMOCAJOBUMH 0CO0aMH, IO TPHU3BOAWTH 10 AyOJtOBaHHS,
napajieniaMmy B poOOTi i BpEIITi-pEeIIT JI0 Pi3HOTO POAY PO3XOKEHb.

[IpyuriHM KOHQUIIKTIB y MIAPO3AUIAX JiekKaTh TMEepeBaXHO 1o cdepi
BHYTPIIIHBOTO >KUTTS MIAPO3AUTY. AJie HE MOXHA 3aJMIIUTH O€3 yBaru MpUYUHU
30BHIIIHBOTO XapaKTepy, M0 3HAXOJAThCA 3a MEXKaMH MiApo3aily. BoHH MOXYTh
OyTH TMOB'sI3aHI 3 EKOHOMIYHUMH a00 JOTOBIPHMMH CTOCYHKaMU 3 1HIIUMHU
MIMPUEMCTBAMH, a TaKOX 13 COLIAIbHO-TIOOYTOBOTO c(eporo, sika BKIIOYAE MPallto
TOPTiBEJIbHUX OpraHizaiiil, KyJbTypHHX YCTaHOB, TPAHCIOPTY TOILIO. BUTOKHM KOJI31i1
MOXYTh OYTH HECIIOAIBAaHUMHU, OAraTopasoBoO OMOCEPEIKOBAHUMU, JTAJIEKO HE 3aBXKIU
3'ICOBAaHUMHU i TUM OLIIbIIE «BUMIPSTHUMU.

OTtxe, Ky O OCHOBY HE MaB KOH(JIIKT, ICHYIOTh IPUYMHHU, 110 CIIPHUSIIN HOro
BUHUKHEHHIO. [X MOKIMBO HOJIIMTH HA: 00'€KTMBHI i Cy0'eKTMBHi, BHYTpimmHi i
30BHIIIHI TPUYUHU. BOHU 3yMOBIIOIOTH MOSIBY KOH(IIKTIB IBOX THIIIB:

— KOH(JIIKTH, III0 HE MAIOTh BITHOIICHHS 10 MpodeciiiHOol TisITbHOCTI,

—  KOH(JIIKTH, II0 BUHUKAIOTH ITiI 4yac BUKOHaHHS mpariiBHuKamu OBC
CBOIX MpodeciiHux 000B's13KiB. [Ipy IbOMy NMpUYMHA BUKIUKAE 1O KUTTS HACTIIOK,
SKUM BHUCTYIIA€ B JAHOMY BUMAAKY KOH(JIIKT, aje TUIbKU 3a HASBHOCTI NIEBHUX YMOB.
Tomy kokeH KOHQKT Tpeba po3risgatd BceOIUYHO, Yepe3 BUBYCHHS MOTO
IHTerpalibHOT ¥ MudepeHIliaabHoT XapaKTEePUCTHK 1 BPAaxXOBYBaTH 1€ MPU BHOOPI
croco0y WOro BUPILIEHHS.

BUCHOBKMY 3 NIEPIIOT'O IUTAHHSA

VYrpaBiaiHChKI KOHQIIKTA 32 MPUYMHAMH, IO iX MOPOJIKYIOTh, MOAUISIOTHCS
Ha!

- «KOH@hnikmu ponei» (BUHUKAIOTh B PE3yJbTaTi HEaIEeKBATHOTO BUKOHAHHS
COIIAJIbHUX POJIEH yYaCHUKAMH CIUTHHOI JISTTHHOCTI Ta YIPABIIHCHKOI B3aEMO/IIT);

- «KOH@ikm Oadxcanvy («3ITKHEHHSD CBIJJOMOCTI PI3HUX JIIOJACH 3 MPUBOIY
OJTHOTO ¥ TOTO X OakaHHS, sIKE MOYKE HOCUTU OCOOMCTHH Xapaktep, ab0 CTaBIEHHS
710 1JIeH oprasizamii ( Ipu po3MnoAiLll 0OMEXEHHX PecypciB, MPU AOCATHEHHI OJHIET
METH B TIPOIIeCi KOHKYPEHTHOI1 0OpOTHOH TOIIIO);

- «KOH@IKM noeedinKu» BUHHUKAE B TPOIECI COIlaIbHOI B3aeMOMIi 1



CHUIKYBAaHHS WICHIB OpraHizalii.

[IprunHamMu Takoro KOH(MIIIKTY MOXYTh OYTH BIJIMIHHOCTI B YSBJICHHAX 1
IIHHOCTSX JIroAed (TpyIl), iX CTHIIIO MOBEIIHKH, KMTTEBOTO JOCBimMYy. BimMiHHOCTI
KOH(QTIKTIB 32 hopMaMu, BUJAMU, YIaCHUKaAMH, TUITAMHU TTOBEJIIHKUA Ta MPUYUHAMH,
o0 iX BUKIWKAIOTh, JIaIOTh MOXJIMBICTh aHaJi3yBaTH OCOOJMBOCTI Ta CHEHUBIKY
caMoi KOH(QIIKTHOI cuTyarii. Buxomsun 3 Takoro asamizy, MOXXHa OOHpaTH
aJIcKBaTHUMN CITOC10 BperyIrOBaHHS KOH(IIKTIB.

2. BPEI'YJIIOBAHHS KOH®JIKTIB B OBC: CTPATEI'TA TA
TAKTUKA

JUIsi CBO€YACHOTO BHUABICHHS MPUYMH KOH(JIIKTIB Ta IX MONEPEIKEHHS
kepiBHUK OBC moBuHEH 3HAaTH, 10 00'€KTOM KOH(IIKTIB MK HAaYaJIbHUKOM 1
M1JIETIIUM MOK€ BUCTYIIATH POJib (cTaTyc) y rpyi, miaposauii (18,6 %).
Konduniktu 3a martepianbHi pecypcu cTaHOBIsATH 4,7 % BiA 3arajibHOI
KUJIBKOCT1 KOH(JTIKTIB.
Tpu 3 4oTHPHOX KOH(QUIIKTIB MO BEPTUKAJIl BUHUKAIOTh 4Y€pe3 IMOPYIICHHS
OJTHUM 13 OINOHEHTIB (MEPEBAKHO MUIIEIVIUM) PO3NOPSIHKEHb, 1HCTPYKIIIM,
BI/IMOBIHO 70 SIKMX OPraHi3yeTbCsl CIUIbHA AISUIbHICTD. [Ipy bOMY Il MOPYIICHHS
BUSIBJSIIOTh HE Kpalll MOpPaJibHI SIKOCTI ONMOHEHTIB. HaiuwacTime Taki KOH(MIIKTH
BUHUKAIOTh y JlaJl «HAaYaJdbHUK-MIJJIETTIUA» cepel MpaliBHUKIB MaTPYJIbHO-
noctoBoi ciyk0u (II1C). piame — y aiani «odimep—odiuep».
HenoonnHoki BUnagku, KOJIM KOHQIIIKTA BUHUKAIOTh Y B3aEMUHAX KEPIBHUKA
3 #oro 3actymHuKoM. lle TpamisieTbes TOAI, KOJMM 3acTyMHHK TOdyBae cebe
oOMeXXxeHUM y mpaBax, abo He po3ymie CBO€i poii 3actymHuka. [lomiOH1 cuTyarii
Tpeba 101aTh, YITKO PO3NOIIAI0UN (DYHKINT KepIBHUKA 1 HOTO 3aCTYIMHUKIB (IIUTIXOM
odimiiHo 0oPOpMIIEHUX PIIIICHB).
Cnig mam'statv, 1O OCOOJIMBO TOCTPO KOHGIIKT MPOTIKAE, SKIIO CHUIU
KOH(DITIKTYI0OUnX CTOpiH (0COOUCTICHI, MpodeciiiHl sIKOCTl) mpubau3Ho piBHI. Taki
KOH(JTIKTH 4acTO MalOTh TPUBAJIHMI XapakTep.
PecypcHi kondumikTu BmactuBi s gian  «odinep—odinep»  (cmigyi,
omepaTuBHI TiApo3aimm) 1 «crapmuHa-ctapmuHay ([IIIC, oxopona). Bonu
BUHUKAIOTh 3 MPUBOAY HECMPABEIJIMBOTO PO3MOAUTY 1 OTPUMAHHS MaTepilalbHUX
Oyar, a TakoXX MpPU BHCYHEHHI OJHOrO 13 OMOHEHTIB Ha BHILY Nocaay abo mpu
MepeBO/I1 10 HOBOTO MIIPO3/ILITY.
[lcuxonmiarnoctuka KoHGIIKTIB noTpedye Bij kepiBHHKa OBC iHTErpaTtuBHOrO
niaxoay. B ocHOBHOMY BOHa CIMpA€EThCsl Ha BIANOBIAHI TPUHITUITN MCUXOJIOTIi:
. OpPUHIMO  BIAOOpaxeHHd (CyTh MHOro TOJSTae B aJeKBAaTHOMY
BITOOpa)KCHHI ~HABKOJMIIIHKOTO ~ CBITY, 3a0e3rneueHHl eEeKTHUBHOI
PErymsIi TiILHOCTI 1HANBIA);

. MIPUHITUTT PO3BUTKY (OpPIEHTyE Ha BHUBYCHHS Ta BpaxyBaHHS YMOB
HIX SIKICHUX XapaKTEePUCTHK);

. NPUHIMIT B3a€MO3B'S3KY Ta B3a€MOBIUIMBY (Z1a€ 3MOTY MOOAYUTH



B3a€EMHE 3yMOBJICHHS ITUX ()EHOMEHIB);

. IIPUHIIAIT €THOCTI Ta CBIJOMOCTI JISUIBHOCTI (CBIIOMICTH 1 TICHXIKa
(hOpMYIOTECS B JISTTBHOCTI JIFOJWHU, JISJIBHICTH OJHOYACHO PEryIIo-
€THCS CBIJIOMICTIO Ta MCUXIKOIO);

. OCOOHMCTICHUM MPHHIIMI, KU MOTpeOdye Bl MCHUXO0JIOra, KOH(IIIKTOIOTa
aHaJI3 1HIMBITYaTbHUX OCOOJMBOCTEH JIFOIMHU B KOHKPETHIN JKUTTEBIM
CUTYyaIlii.

[Iporno3yBanHsi KOH(QUIKTIB TICHO TIOB'A3aHE 3 1iX JIIarHOCTUKOIO Ta
nornepeKeHHsIM. be3 0CHOBHOTO MPOTrHO3y MOKIIMBOI KOH(TIKTHOI CUTYyallli HE MOXKHA
3ano6irtu. [IporHo3yBaHHA KOH(DIIKTY — TIepeayMoBa MOro TOSBH 1 HOro
nonepe/keHH. [IporHo3 — 1€ BKasiBKa 3 TMEBHOIO BIPOTINHICTIO MiCI Ta Yacy
BUHUKHEHHS KOH(IIKTY, sSKUl 0a3yeTbCsl Ha ICHUXOJIOTIYHOMY JarHo3i BCIX
KOMIIOHEHTIB KOH(IIIKTY.

AOU TporHo3yBatu KOHGUIIKT, HEOOX1HO MPOaHATI3yBaTH:

* CUTHAJM KOH(IIKTY, SIKI BUABJSIOTHCS B CTYIEHI HANpPY>KEHHS Ta JUC-
KOMPOPTYy B KOJIEKTHBI (Tpymi), 4YacTOTy IXHBOI TMOSIBU, TMOTEHINATM iXHBOI
KOH(ITIKTOr€HHOCTI Ta BIPOT1THOCTI CTUMYJIALIT HAUMHU KOH(ITIKTY;

* BUSIBUTH TIPOOJIEMY, SIKI CYNEPEYHOCTI 3yMOBWIM ii TMOSIBY, HACKUIbKM BOHA
CKJIaJIHA, YU € MOKJIMBICTD 11 pO3B'A3aTH;

* 3'5ICyBaTH, UM Ha3piia KOH(IIKTHA CUTYalllsl 1 B IKOMY HAlpsIMKy BOHa MOeE
pPO3BUBATHCS;

* YTOYHUTU CKJIAJl YYaCHUKIB PO3TOPTaHHA KOH(IIKTY Ta iXHIO TOTOBHICThH 0
MOJIAJIBLIIOrO MPOBOKYBAHHS M MOTIUOIEHHS! KOH(PITIKTY;

* BUSIBUTH CYTh IHLUJCHTY, MOro OCOOJMBICTh, HACKIJIBKM BIH CHPOMOKHUMI
OyTH AE€TOHATOPOM KOH(IIIKTY.

TakuM YMHOM, MPOrHO3YBaHHS KOH(IIKTY MNOTpedye aHamizy 1 3HaHb JUIs
OCMHUCIICHHS ~ CTPYKTYPHHX  KOMIIOHEHTIB  KOH(IIKTY, iXHIX  IICHXOJIOTTYHHX
0COOJIMBOCTEH, CTaHy KO(PIIIKTOr€HHOCTI IMPOOJIEMHOT CUTYaIIi.

JInisi IpOTHO3YBaHHS Ta TICUXOAIarHOCTUKK KOH(QIIIKTIB BaXKJIMBO TPABUIHHO
dbopMyBaTH Ta TOCTAaBUTH JIarHO3 caMoOi MPOOJEMHOI CHUTyallil, sika TOPOHKYE
KOHGUTKT. [Tomanbmm KpoKOM y TIPOTHO3yBaHHI KOH(IIKTIB € BUSBICHHS TEHICHIIIN
70 3MIHM TIPOOJEMHOI CHUTYyallii, pO3BUTOK CYNEPEYHOCTI M, OTKe, MNPOBEIACHHS
BCEOIYHOTO aHami3y. B 11bOMy KOHTEKCTI BaXJIMBO:

* IOKJIACTH 3yCHJIb, 100 110/10J1aTH KOH(IIKTHY CUTYAIIIIO;

* BpaxyBaTH, 110 KOH(PIIKTHA CUTYyaIlisl, IK BXKE 3a3HAYAIIOCS, 3aBXKAU BUHUKAE
710 KOH(ITIKTY;

* 3[IMCHATH TICUXOJIOTIYHUIA JIIarHO3 caMe KOH(IIKTHOI CUTYyallll, e YTOUHUTH,
BUSIBUTH QJICKBATHICTh Ta CEPHMO3HICTh il MOTEHINAy, a/pKe came II€ Ja€ TOIITOBX,
nigKasye, o poOUTH, SIK pearyBaTu Ha pi3Hi KOH(QIIKTHI CUTYyaIlli;

* IOTPIOHO BHSIBUTH 1 3'ICYBaTH TMEPIIONIPUYUHH, Yepe3 SIKl 3'SBISIOTHCS 1HIII
KOH(IIKTOTCHHU;

* KOH(ITIKTHY cHUTyario 0axaHo (OpMyITIOBaTH YiTKO, 00 BOHA € KIIFOUOBUM
MOMEHTOM Y IIPOTHO3YBaHH1 KOH(IIKTIB.

Sk mpaBuIO KOH(MIIKTOIOTM BHUKOPUCTOBYIOTH JEKUIbKa METOMIB 3HATTA
KOH(IIIKTHOT CUTYAITii



3 1i€r0 METOr0 0aXKaHo:

. 3'CyBaTH HAsIBHUX 1 MOTCHIIIMHUX YYaCHUKIB KOH(MIIKTHUX CUTYAIIiif;

. IpoaHaIizyBaTd MOTHBH, IIUII, 3M10HOCTI, OCOOJMBOCTI XapaKTepy
npodeciiiHy KOMIIETCHIII0 yYYaCHUKIB KOH(MIIIKTHOI CHUTyallli Ta 1HIM-
JICHTIB;

. BUBYUTH MIDKOCOOMCTICHI CTOCYHKHM YYacCHHKIB KOH(JIIKTHOI CHUTYyaIlii,
110 1CHYBaJIM JI0 il BUHUKHEHHS,

. 3'icyBaTH MPUYMHHA KOHQIIIKTHOI CUTYAIlli i TeHJEHII X mepepoCcTaHHs
y KOH(JIIKT;

. BUSIBUTU THX, XTO Oepe 1 He Oepe y4acTi y KOH(IIKTHINA CHUTyallil, ane
3arfikaBJieHi B 1 po3B'sI3aHHI;

. 3'ACyBaTh, BHUSABUTM W YMUJIO BHKOPUCTAaTH CHOCOOM BHPIIICHHS

KOH(IIKTHOI CHUTYyalll, aJeKBaTHI NMPUYMHAM BHHUKHEHHS, SIKI TaKOXK
BUIMOBIAJIM O IUIIM  TOJIMIIIEHHS MDKOCOOUCTICHMX CTOCYHKIB 1
PO3BUTKY KOJICKTHBY.

Memoou docnioxcenHst KOHGDAIKMIB 8 YNPAGIIHCHKIU OISLIbHOCMI

VY craHOBNIeHHI KOH(QUIIKTOJIOTIYHOT TPAKTUKH OCOOJMBE MiClleé HAJCKUTh
neperoBopHuM Metonam BupimeHHs koHuikTiB (. Ckort, T. boyep, T. Kensman
pO3pOOUIIM TPOTpaMu  TICMXOJIOTIYHOTO TPEHIHTY, $KI HaBYalOTh KOHCTPYKTHUBHIN
MOBEMIHII y KOH(IKTHIA B3aeMojii). Po3poOsitoThCS TEXHOJOTIT TEperoBopiB 3a
y4acTIo nocepeaHukiB — meaiatopis (B. JlinnonbH, JI. Tommcon, P. Py6in).

CpoiMM MeToaMu  KOH(QIIKTOJIOTISI CYTTEBO BIJIPI3HAETbCA Bl BJIACHE
MICUXOJIOT0-COLI10JI0TO-MOITOJIOTTYHHUX.

Crnenudika CyCHiIbHO-TIOJITUYHOTO KUTTS Ty’KE po3MaiTa, uepe3 Te MpOIIEeC
BUBYEHHSI KOH(IIIKTIB — JOCHUTb CKJIaJHH, BIH MOTpeOye IHTErpaTuBHUX miaxoxdiB. Haza
BUPOOJICHHSM BUMOT 1 MIAXOJIB 10 CTBOPEHHS METOMAIB KOH(DIIKTOJIOrII MpaloBain
3aximHi 1 BiTum3HsaHl HaykoBii: II. II. bnoncekmit, JI. C Burorcekui,
C. JI. PyGinmreiin, b. I'. AnanbeB, b. M. Temnos, I'. C Koctiok, K. K. Ilnmaronos,
b. @. Jlomos, I1. ®pecc, K. Iisoke Ta 1H.

Ha nmymKy HayKoBIIIB, HAMTOJIOBHIITUMH BUMOTaMH JI0 BUBYEHHSI KOH(JTIKTIB €:

. 00'€eKTUBHICTH (TIOJISITaE y BUBYEHHI O0'€KTUBHUX YMOB BUHUKHEHHS Ta
Jii TposIBIB TMCUXIYHWX siBUI). HaykoBe BHBYEHHSI TICHXIKH CTa€
MOXJTMBUM 3aBJIIKM OIOCEPEIKOBAHOMY aHali3y Ta CHUHTE3Yy NpOsBIB
TICUXIKH Y Mpoliecax 1 MpoAyKTaxX ASTLHOCTI M MOBEIHKHY JIFOIUHH,

. TEHEeTUYHUH MIIX1] MOJISTae Yy BUBUEHHI NCUXIYHUX SIBUIL Y JTIUHAMIIIL,
Ipy Nepexoil y (piIoreHesi Ta OHTOreHE31 3 OJJTHOTO PIBHS PO3BUTKY Ha
1HIITNH;

. CUCTEMHHUM MIJXiJ 10 MCUXIYHOTO SIBUIIA SIK CBOEPIIHOI CUCTEMH, III0

Mae cBoi crieurpiyHi 3akoHOMIpHOCTI. b. @. JIomMOB Ha3uBae Tpu oc-
HOBHI TJICUCTEMU — KOTHITHBHY (B fIKii peami3yeTbcs (DYHKIIIS 13-
HaHHS), PEryIATUBHY (10 3a0e3neuye perysiiio AiSIbHOCTI Ta MOBe-
JHKH) ¥ KOMYHIKaTHBHY (sika ()OPMYETBCS M peari3yeThes y MpoIiect
CHUIKYBaHHS);

. OaraTopiBHEBHI1 XapakTep Mae€ 1 JeTepMiHallisl ncuxidHux sBuil. Of-
Hi€to 3 (opM pearizallii CUCTEMHOTO MIAXOAY B TCHUXOJOTTYHOMY JOC-



JHKEHHI € OCOOMCTICHMU TIAX1M;, OCOOWCTICHMH MiAXia mepemdadyae
BUBYCHHS KOHKPETHOI 0OCOOMCTOCTI B KOHKPETHIM MPOOJIEMHIN CUTYaITI.
BomHouac KoKHE TICHMXIYHE SIBUIE Ma€ PO3IIAAATHCh y KOHTEKCTI
IIUTICHOI CHCTEMH TICHUXIYHMX BJIACTUBOCTEM 1HAMBIA — MOro moTpeo,
3HaHb, IUJIEH, MISUTBHOCTI Ta MOBEIIHKH, €MOLIMHO-TIOUYTTEBOI cepw,
3MIOHOCTEH JI0 CIUIKYBaHHS, cdep KUTTEBOI CHPSIMOBAHOCTI, PHUC
XapakTepy, CaMOCBIZIOMOCTI, JIOCBITY, 1HTEIEKTY, IICMX0di310JI0Tii Ta Bi-
Ky. lle Ham3BHYalilHO BAXKJIMBO TPH BHYTPIIIHROOCOOMCTICHUX 1
MDKOCOOHMCTICHUX KOH(ITIKTAX;

. BUMOTa 1HAWBIAyai3amii MOJsIrae y pO3KPHUTTI CBOEPITHOCTI KOXKHOI
0COOMCTOCTI, MPUTAMAHHOTO il 1HIWBITYaTbHOTO CTUJIIO MOBEIIHKHU Ta
JSITTBHOCTI;

. BHMOTa €THOCTI TEOpIi Ta MPAKTUKH Iepeadayae 31MCHEHHsT KOPEeKLIi,

peaOumiTaIlli, BIOCKOHAJIEHHS PO3BUTKY OCOOMCTOCTI Ha OCHOBI
PO3KPUTHUX 3aKOHIB IMICUXIKH TOLIO.

JInst BUBYEHHS KOH(QUIIKTIB BHKOPUCTOBYETHCS BEChb apCcE€HAl OCHOBHHX
IICUXOJIOTITYHUX METOJIB, SKHUN BKIIIOYAE CIIOCTEPEKEHHs, BHUBYEHHS JIOKYMEHTIB,
EKCIEePTH3H, ONTMTYBAHHSI, aHAJI3 pe3yJIbTaTIB AISUTHHOCTI TOLIIO.

[nsxu BperynroBaHHs KOHMIIKTIB O€3MOCEPEIHbO 3aJIekKATh Bl Kapmozpagii
koH@nixmy. Po3poOka kapTorpadii KoHDIIKTY iepeadayae:

1. YceBinomnenHs npo0iaemMu KOHQIIKTY.

2. Ilomyk cnpaBXHbOI MPUUUHU KOHDIIKTY.

3. BuzHaueHHs N1MCHUX yYacHUKIB KOH(DIIKTY (OKpeMi CIiBPOOITHUKH, TPYIIH,
B1JIJIUIM TOIIIO).

4. Amnaniz norped Ta TNCHUXOJOTIYHUX MOOOIBaHb YYaCHUKIB KOH(QIIKTY;
ICHYIOUMX JO0 KOH(IIKTHOI CHUTyalli MI>KOCOOMCTICHUX CTOCYHKIB YYaCHHKIB
KOH(JITIKTY; CTaBlIeHHS N0 KOHGIIKTY 0ci0, siki HEe OepyTh y4acTi y HbOMY, alie
3aIliKaBJIeH1 y TO3UTUBHOMY MOTO BHPIIIEHHI.

Meronuka ynpaBmiHHS ~KoHQuikTamMu BuMmarae Big kepiBHukKa OBC
BUKOPUCTAHHS [JIBOX cmpameeii: TonepeKeHHs (mpodilakTuKu) Ta TOI0JaHHS
peanbHUX (IPUXOBAHUX a00 BIIKPUTUX ) KOH(ITIKTIB.

Taxmuxa ynpaBiiHHA KOH(MIIKTaMH Tiependadyac BUKOPUCTAHHS OKPEMHUX
MPUHOMIB Ta METOMIB POOOTH 3 TUMH YW IHIIMMH (DEHOMEHAMH, [0 BUHUKAIOTH Y
npoiieci poOOTH MEHeKepa.

Hanpuxknaza, Ha MiKOCOOUCTICHOMY PiBHI PEKOMEHIY€ETHCSI:

1. [lam’siTaTy, MO y KOH(MIIKTI y JIIOAUHU JOMIHYE HE pO3yM, a €MOLii, SKi
MOKYTb MTPU3BECTH J10 aQEKTY.

2. [HotpumyBatucs OaratoaJbTepHATHUBHOTO TMIiAXOAy, HE 3alepedyBaTu
MPOTO3HUIIIT MapTHepa. AHaNII3yBaTH BC1 MPOIO3HUIIiT (BUTOU — BTPATH).

3. V ueHTpi yBaru TpuMaTH mpo0JemMy, a He IICUXOJIOTTYHHI BUMIP CTOCYHKIB.
(«Ilo craneTses, AKIIO HE Oy/e 3HAWIECHUN BUXIT?Y).

4. YHUKATH KOHCTATAIlll HETaTUBHUX €MOIIIHUX CTaHIB MapTHEpA.

5. KoHTposmtoBaTu BiacH1 €MOIIii 1 1aTh BUX1J] EMOIISIM 1HITIOT JIFOAWHH.

VY po3B’si3aHHI KOHMIIKTY MEHEHKEp MOXKE€ BUKOPHUCTOBYBATH HACTYITHI CTHIIL
MOBENIHKH: CyNepHUITBAa (KOHKYpPEHIii), CHIBPOOITHULITBA, MOCTYIUIMBOCTI



(KOMIIpOMIC), MPUCTOCYBaHHS, 0€3/11€BOCTI (YHHUKAHHS).

BusiButu cy6’€KTHBHO-TICMXOJIOTIUYHI MOXKJIMBOCTI 3amo0IiraHHs Ta MOJ0JIaHHS
KOH(IIKTHUX CHUTYyallli MOXXHa 3a JOIOMOIOK Memody OekoHcmpykyii. B
JNEKOHCTPYKINT KOH(IIKTY TOJIOBHUM € 30CEpPEHKCHHS MEHeIKepa Ha CHPUMHSTTI
JMHAMIKH JIIOJICBKOTO 1CHYBaHHsI, Oe3lepepBHOMY Ta 0€3MEKHOMY MPOIEC] KUTTS.
[leit meTon TIPYHTYeETbCS Ha BHSIBICHHI 1 MOOUTI3alii TBOPUYHUX XapaKTEPUCTHUK
JIIOJTMHU SIK 0COOMCTOCTI, a TAKOK MOTEHIaNy, 10 3aKIaJeHUN y caMiii opraHizailiil.

[Icuxonoriuni  OpUAOMH  TPUTIYHICHHS  KOH(QIIKTY  0a3yroThCs  Ha
BUKOPUCTaHHI ~ TaKUX  NPUHIUIIB.  «BHUXOAY  MOYYTTIB»,  «EMOIIIHOTO
BIJIIITKOYBaHHS», «aBTOPUTETHOTO TPETHOTOY», «OTOJICHOI arpecii», «po3MIMpEHHS
JyXOBHOTO 00pit0y TOIIIO.

EdexTuBHUM ciocoOOM yperyitoBaHHsI KOH(QIIKTHUX CUTyalll € Jiajor — BIH
3abe3rneuye (PyHKIIIO B3aEMHOTO CIUJIKYBaHHA, 00 mependadyae MpaBo OMOHEHTA Ha
BJIACHY TO3HUIIiI0, OJIHOYACHO, B1JIMOBY BiJl MOHOIIOJIBHOTO BOJIO/JIHHS ICTHHOIO.

[Topsin 3 TpagWIIHHUMU Ta MOJEPHI30BAHMMH TMIiIXOJaMHU 10 TOJOJaHHS
KOH(JIIKTIB ICHYIOTH 1 HOBI, HAPUKJIAA Mediayis (TIPOIeC, 3a SIKUM HEUTpabHUM
KBaTI(pIKOBAHUM  CIIEHIAICT-TIOCEPEIHUK (MeniaTop) JomoMarae KOHQIIKTHUM
CTOpPOHAM JIOCSATTH OPO3YMIHHSA UISIXOM NIEPETOBOPIB).

BUCHOBKMU 3 APYT'OI'O IMTAHHSA

Takum 4yuHOM, YMIHHS €(QEKTHBHO YIpPaBIATH KOH(IIKTAMH BUMAarae Bij
KEpIBHHKA:

1. Po3nmizHaBaTu npuxoBaHi IHTEPECH Ta NOTPEOU JTIOACH.

2. BUsIBISTH «BaXKKUX» Y CIIJIKYBaHHI1 JIIOJICH.

3. BukopuctoByBaTH NpuiloMu CIUIKYBaHHS, 10 Aal0Th BUX1J €MOIlIsIM.

4. InenTudikyBaTi TUIU KOHQIIKTOT€HHUX JHOJEH.

5. Bononitu mpuitoMamMu NpUrIyIieHHs KOHDIIKTY.

6. BmiTu cknampatu kaprorpadiro KOHOIIKTY.

7. IIpolyKTUBHO BUKOPHUCTOBYBATH PE3yJIbTaTU KOHPIIIKTY.

Tunonocia cmunie noeedinku kepienuxa OBC 6 ynpaeninni: KOHKYpEHIIis,
CHiBpOOITHUIITBO, YHUKAHHS KOMIIPOMICIB, IPUCTOCYBAHHS,

3. TPUBAJIA TOTOBHICTb 10 BE3KOH®JIIKTHOI'O CIIIVIKYBAHHSI
— OCOBJMBUM BUJI KOMYHIKATUBHOI KOMIIETEHTHOCTI

OG0B 3KOBOKO  3IIOHICTIO  OCOOMCTOCTI Mae€ OyTH TOTOBHICTH  JIO
0€3KOH(IIIKTHOTO CHUIKYBaHHS (CUTyalliiiHy, MOOUTI3alliliHy, «IEepeICTapTOBY»).
31aTHICTh JIOJUHU 10 O€3KOH(UIIKTHOTO CIHUJIKYBaHHS B JIaHWM MOMEHT, B
eKCTpeMasbHIN CUTyarlii, HanmepenoaHl SKOiCh MOfii (3yCTpidi, MEPeroBOpiB TOIIO)
BU3HAYACTHLCS  IIEBHUM  IICUXIYHMM  CTaHOM —  MoOum3aii€ero  BCIX il
ncuxo(i310J0TIYHUX CUCTEM JIsl TOJIEPAHTHOTO, OE3KOH(IIIKTHOTO CIUIKYBaHHS.

Takoxx cmi BpaxoBYBaTH COI[AJbHO-TICUXOJIOTIYHI PO, 332 SKHUMH 4YacTO
PO3MOIUISIETHCA TPYMA MiJ] 4ac CHIKYBaHHS:

- cIepevyajbHMK: CXWJIBHUN IO MPOBOKAIlIN, BIJICTEKEHHS B IHIIHUX JTIOJSIX



Oynp-skux HemomdikiB. Bin Bigkumae Oynb-siKi HOBOBBEIEHHS. Pexomenoyemucs
BUKOPUCTOBYBATH MOr0 3HAHHS, ajie HANIPABIISITH MOTO BUCTYI Ha MUTAHHS, K1 HE €
aKTyaJIbHUMHU.

- TOH, XTO CHIBPOOITHMYAE: YBAKHO CIyXa€ IUCKYCIIO, IEMOHCTPYE CBIi
1HTEepec, HOTo yJacTh y CHIJIKYBaHHI € TO3UTUBHOIO.

Pexomenoyemovcsa 3amydatm HWOro 10 ydacTi y HEOOXITHUM MOMEHT, 1100
HaIpaBuTHU Ae0aTh B KOHCTPYKTUBHE PYCIIO.

- BCeBilalo4mMii: 30BCIM HE BIJUyBa€ palliOHAIBHOI MEXI y CIUIKYBaHHI,
BTPYYAETHCS 1 KPUTUKYE OC3YITUHHO.

Pexomenoyemucs

OPUMHATA MOr0 KOHCTPYKTHMBHI apryMEHTH, MPOTHCTABUTU IHINK AyMII
YYaCHUKIB.

- basika: nepeOuiblilye monepeHi BUCIOBIIOBAaHHS, 3aiiMae 06arato yacy mpu
BUCTYII, HE IPUBHOCSIYU YOTOCh OCOOJIMBOTO.

Pexomenoyemoca TakTOBHO 00ipBaTHM MOro BHUCTYH, OOMEXKHUTH HOTO
MOSICHEHHS YU CTIOHYKATH MOTO MPUBECTH 1HIII apTyMEHTH.

- Bosizkmii. MoMy He BUCTayae BIIGBHEHOCTI, BiH 3QJIHINAETHCS HEPILIyunM i
OCTOPOHb JUCKYCIH. BiH MOKe 1HO/1 pearyBaTtu panToBo.

Pexomenoyemovca ne mpoBOKyBaTH HOro. 3agaTd HOMY MPOCTI MUTAHHA 1
CXBAJIUTH, IO MOXKJIUBOCTI, HOTO BUCTYII.

- MOBYA3HMIi CTEXHUTHh YBaXKHO 32 OOTOBOPEHHSIM, alie, BUSBISIOUU yBary o
camoro cebe, mpuiiMae B HHOMY y4YacTh TUIBKH 3a TPOXaHHAM. Pexomenoyemuvcs
CHIIKYBaTH 3a O3HAaKaMU MWOTr0 «HECIOBECHO!» KOMYHIKAIl 1 HOMPOCUTH HOro
BHCJIOBUTHU CBOIO TYMKY.

- He3MiHHMHM: CTIMKa JIIOJWHA, BOHA 3A€ThCS HE3aI[IKaBJICHOIO, HE3BAXKAIOUU
Ha peadbHUM 1HTEpec. Pexkomenoyemvcsi TIOLMIKABUTHCS HWOTrO JIOCATHEHHSIMU,
3alMTaTh, 110 BiH JyMae 3 MPUBOJY TOTO, IO BIH MOXE MPUBHECTH Yy CIUIbHY
CIIPaBy.

- MiIHeCeHHUIi: CTaBUThL ce0Oe BUIIEC 3a 1HIIUX, MIAKPECIIOE CBOIO POJb, IIPOTE
HE POOUTH CYTTEBOTO BHECKY Y CIpaBy. PexomeHnodyemupcs 3a1aBaTu HOMY KOHKPETHI
MUTaHHS, MABECTH HOT0 J0 YITKUX BIAIIOBIAEH 3a JOIIOMOIOIO «TaK-HI).

- XUTPHIl BHUCTEXY€E CHUTYyallll «TJIyXOTO KyTa», 3aJa€ CKIaaHI MHTaHHS,
MIIITOBXYE O €MOINNHHOT peakiii. Pexomendyemvcs BUHECTH HOTO JyMKY Ha
OOroBOpEHHs 1 MIJATOBXHYTH HOro A0 OUIbII TOYHOro (HOPMYJIOBaHHS CBOIX
MTUTaHb.

Oco061MBHUM BUJIOM KOMYHIKaTUBHOT KOMIIETEHTHOCTI € TPHUBaJia TOTOBHICTH J0
0e3KOH(IIKTHOTO CHIJIKYBaHHSA. BOHa € CKJIaJHOIO 1HTErpaibHOK BJIACTHUBICTIO
O0COOHMCTOCTI, SIKa CKJIAJIA€ThCS 3 HACTYITHUX B3a€MOIIOB'SI3aHUX KOMITOHEHTIB:

1) MOTHBALIIHHOI TOTOBHOCTI, 1[0 XapaKTEPU3YETHCS CUCTEMOIO MOTHBIB, SIKi
CTHOHYKAIOTh JIIOJAMHY 10 0€3KOH(IIIKTHOTO CH1IKYBaHHS.

TakumMu MOTMBaMU MOXYTh OyTH IICHXOJIOTIYHA YCTaHOBKA Ha CIIUJIKYBaHHS,
OakaHHS ~ YHUKHYTH  TOpPOTHpIY, TMPOTHCTOSHHS  YCBIJIOMJICHHS  3HAY€HHS
0€3KOH(IIKTHOTO CHUIKYBaHHS JIsi cebe 1 CBOro maprtHepa. Imean TosiepaHTHOTO
CHUIKyBaHHS, TEPEKOHAHICTh B  HEOOXIJHOCTI  HOPMATbHUX  JIIOJCHKHX
B3a€MOCTOCYHKIB;



2) 3aranbHOi MpodeciiiHOi TOTOBHOCTI 10 O€3KOH(IIIKTHOTO CHUIKYBaHHS.
BusHauaeTrbcsi piBHEM 3HaHb, BMIHHSIM O€3KOH(MIIKTHO CIUJIKYBATHCS, 3HAXOJHUTH
CHUIBHY MOBY 3 JIIOJIbMHU; PO3BUTKOM ICUXIYHUX MMI3HABAJIBHUX IMPOIIECIB, 10 JAI0Th
aJICKBaTH1 YSBJICHHS PO 00'€KT CIJIKYBaHHS,

3) eMoIiHO-BOJIbOBOI TOTOBHOCTI, IO XapaKTEPU3y€eThCs 3AATHICTIO JIIOJUHU
peryjroBaTH 3a JOMOMOIOK BOJBOBUX 3yCHJIb CBOi CyO’€KTHMBHI TICHMXIYHI CTaHH
(emorrii, agekTH, HACTPOI TOIIO), SKI BUHUKAIOTh y CIIUJIKYBaHHI, CTPUMYyBaTu ceoe,
MEePEKOHYBATH 1HIIKMX TOIIO. BCI 111 KOMITOHEHTH TOTOBHOCTI /10 6€3KOH(IIKTHOTO

CHUIKYBaHHS TICHO B3a€MOIIOB’s13aH1 1 B3a€EMOOOYMOBIIOIOTh OJMH OJHOTO.

Takum uuHOM, CyyacHUI piBEHb YIpaBIiHHA BHUMarae BiJl KepiBHHKA
HACTYITHUX KOMYHIKaTUBHUX YMiHb:

1. 3abe3neuyBaT y4acTh IPALiBHUKIB yCiX PIBHIB Y IPUHHATTI PillICHb.

2. BynyBatu KOMyHIKalliHy MepexXy sl OOMIHY 1H(pOpMaIi€r0 Ta 3BOPOTHOTO
3B’SI3KY.

3. CTBOpIOBATH CHCTEMH MIKOCOOMCTICHMX KOMYHIKaIlii, 110 BiAMOBIAAIOTH
KPU30BHUM CHUTYAIlISIM.

4. 3asie’kHO Bij cUTyallii ooupaTy HalOUIbII BIAMOBIAHI 1HPOpMaIIiiiHi 3ac00u
Ta KaHaJu KOMYHIKaIIii.

5. EdbekTBHO BUKOPUCTOBYBATH HEBEpOaIbH1 3aCO0M CIIIKYBaHHS.

6. IlpoTtumiatk MaHIMyNIAIisSsM, J0JaTH Oap’e€pu CHUIKYBaHHS, €(PEKTUBHO
CHIJIKYBaTHUCS 3 «BAKKHUMMY JTFOIbMH.

Oxkpim Toro kepiBHMK OBC MOBUHEH BOJIOAITH NPUUOMAMH YHPAGIIHHSA
KOH@hnikmamu — 11e Jisl, CIpsIMOBaHA Ha:

* MiHIMI3aI[1}0 TIPUYUH Ta IXHIO JIKBIIAIIIO;

* Ha KOPEKLIIIO IOBEIHKY YYaCHHUKIB KOH(IIKTY;

*Ha MIATPUMKY HEOOXIAHOTO PIBHS KOH(IIKTHOCTI, HE BHXOISYM 32
KOHTPOJIbHI MEXKI.

Bupizusroms maxi ocHoeHi memoou ynpasnints i NonepeodiceHHs: KOHQAIKmia:

* BHYTPIITHHOOCOOMCTICHI — METO/U BILTUBY Ha OKPEMY OCOOUCTICTB;

* CTPYKTYpHI — MeETOAu MpOo(MIIaKTUKK Ta JIKBiAaIii oOpraHizariitHux
KOH(JITIKTIB;

* MIDXKOCOOHMCTICHI MeTO/I 200 CTHIII TIOBEIIHKY B KOH(DITIKTI;

* IICPCOHAJIbHI METO/IH;

* IEPETOBOPY;

* METO/IM YTIPaBJIIHHS MTOBEIHKOK OCOOMCTOCTI;

* METO/IY, SIK1 Mepe0ayaroTh HaBITh arpecuBHI li (BUKOPUCTOBYIOTHCS TIOCUTh
PIIKO).

BaxxnuBuii Takok KpUTEpiil, HA OCHOBI SIKOTO MOKHA OXapaKTEpU3yBaTH SIBUILIC
KOH(JIIKTY, - HAsBHICTh Cy0'ekTa UM CyO'eKTiB sIK HOCIiB KOH(uKTY. Lle o3Hayae, 110
niepeOyBaTi B KOH(IIKTI MOXHA HE JIUIIE 3 KUMCh, 3 1HIIOK TPYIO, a ¥ 13 caMuM
co0010. KoHmiKT B1acHe 1 BiPI3HAETHCS BiJl CYMIEPEYHOCTI THUM, 110 CTOPOHU HOTO HE
O0OB'SI3KOBO TMOBHMHHI OyTH TpexacTtaBiieHi cyO'ektamu. [IpuiHATTA L€l TOYKU 30pY
oOMexye rmpobseMHe nose KOHQIIKTY "MoACHKUM (akTopom'.

BUCHOBKMU 3 TPETHOI'O IIMTAHHSA



VYemix KepiBHUKA B YIpPaBliHHI KOH(OIKTHUMU CUTYaISIMUA 3aJI€KUTh BIJ TaKuX
MIPUHIINIIB Ta JiH:

1. BipHicTh CBOIM IIPHUHIIUAIIAM, SIKITIO BOHH CIIPABEIJIUBI.

2.31aTHICTD AISITH HA CBIM PO3CY/I.

3.31aTHICT, HE TasTH Yac Ha HaaMIpHY CTypOOBaHICTh MpPO BYOpAIIHINA 1
3aBTpAIHIN JCHb.

4.YminHA 30epiraTi BIEBHEHICTh Y CBOIX 3/II0HOCTSX HE3BAKAIOUM HA TUMYACOBI
HEBJIa4i ¥ TPYAHOITI.

5.YMiHHS LIHYBaTH B KOXKHIN 0COOMCTOCTI JIFOAMHY Ta 11 HEOOXIHICTb Y XKHUTTI.

6.]leBHa HEBUMYILIEHICTh y CIUIKYBaHHI, YMIHHSI BIJICTOIOBAaTH HE JIMILE CBOIO
MPaBOTY, aje U 1HIINX.

/.YMIHHS TaBaTH BIACIY TUM, XTO KYJIbTUBY€E HETATHB.

8.31aTHiCTh PO3yMITH CBOI Ta Uy>Ki BITIyTTSI.

31aTHICTh 3HAXOJWUTH 33J0BOJICHHS B PI3HUX BHAAX AISUIBHOCTI (CIUIKYBaHHI,
po0OTI, BIIMOYUHKY, I'Pi, TBOPYOMY CAMOBUPAXKEHHI TOIIO).

BUCHOBKMU 3 TEMU:

ColianpHO-TICUXOJIOTIYHa, KOMYHIKATUBHa W €THYHA  KOMIIETEHTHICTh
kepiBHuka OBC Bu3Hauae 11 BMIHHS BIUIMBATH Ha JIIOJEH NUISIXOM CHUIKYBaHHS 3
HUMH, € TIEPEeIyMOBOIO YCHIIIHOTO PIIIEHHSI KOH(IIKTHUX CUTYaIlld 1, K HACHIJIOK,
HaJa€ MOXJIMBICT, caMiil JIOJUHI T030aBUTUCA HETAaTUBHUX pEaKkIlii, 10
BUKJIMKAIOTh HEPBOBI 3pWBH, SIKI 3aBJAlOTh IIKOAM 1i 3J0pOB't0, NePOopMyroTh ii
aKTUBHY Npodeciiiny aisuibHICTh. O3HAaUEHE € MIATPYHTSAM CBOE€YACHOTO BUSIBIICHHS
kepiBHUKaMu OBC KOH(UIIKTHUX CUTyalllil Ta BUKOPUCTaHHS BIAMOBIIHUX METOJIB
YIOPABIIHHSI HUIMU

METOJIUYHI ITIOPAJIHU IIIOJA0 NIJITOTOBKU JJAHOI TEMHU
[Ipuctymaroun A0 BUBYEHHS IIi€1 TeMH, CiIyXad MaricTpaTypd TMOBHHEH
YCBIJOMUTH Ta HABUUTHUCSA PO3AUIATH OCHOBHI KaTeropii Ta MOHATTS TEMU: IPUIUHU
KOH(DIIKTIB B misibHOCTI TpariBHUKiB OBC; Tumu koudikTiB y miaposainax OBC;
0co0MBOCTI KOH(IIKTIB y mpotieci B3aemoii mpaiiBHukiB OBC; oCHOBHI HanpsIMKu

JUSITEHOCTI KEpIBHUKA OPraHy BHYTPIIIHIX CIIPaB Ha PI3HUX CTAlISIX KOHDIIKTY.



